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MEMORANDUM
To: Mr. Ken Wingate, Chair, and Members, S.C. Commission on Higher Education
From: Dr. Bettie Rose Horne, Chair, and Members, Committee on Academic Affairs and
Licensing

Consideration of Revised Consortium Agreement, Lowcountry Graduate Center

Summary

The Lowcountry Graduate Center (LGC) was created by the General Assembly through
an appropriation of $465,000 in the FY 2003-04 Appropriations bill. The LGC was established
as a non-profit consortium of higher education institutions whose purpose is to increase “access
to graduate educational opportunities for the citizens of the tri-county Charleston metropolitan
area of South Carolina.” The tri-county area includes Charleston, Berkeley, and Dorchester
counties. The three founding institutions are The Citadel, the College of Charleston, and the
Medical University of South Carolina (MUSC). The 2012 revised consortium agreement
(Attachment 1) adds the phrase “professional development and continuing education” to its
statement of purpose and includes editorial changes throughout to reflect this expansion of its

purpose.

By-laws outlining an administrative and governance structure for the operation of LGC
were approved by the Commission on July 8, 2004. In February 2010, the Commission
approved a New Consortium Agreement that revised and expanded the by-laws and replaced
them as the defining document of the LGC. Since that time, the Commission has approved
funding requests by LGC which have flowed through CHE’s budget to the LGC. In 2011-2012 the
state budgeted $785,099 to the LGC, a reduction of 39% since 2009. Since its inception, the
LGC has been hosted by the College of Charleston in a building on the North Campus of the
College.

The 2010 consortium agreement defined a Board consisting of the presidents of the
member institutions or their designees, their provosts, and two trustees of each member
institution. The executive director is an ex-officio non-voting member of the Governing Board
and “may be invited to attend all public meetings of the LGC Board.” The 2012 revision creates
an expanded Governing Board consisting of the provosts of the member institutions, two
trustees of each member institution, the Director of the LGC (ex-officio non-voting), the Dean of
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the College of Charleston North Campus (ex-officio non-voting, newly added), and a member of
the Commission on Higher Education (ex-officio non-voting, newly added).

The 2010 agreement also defined the selection and duties of an Executive Committee.
The 2012 revision does not contain a provision for this committee, but many of the duties of the
former Executive Committee are held by the revised Academic Affairs Committee, which
consists of the Provosts of the member institutions. The duties of the redefined Academic
Affairs Committee are enumerated in the revised agreement and include hiring and evaluating
the executive director; establishing his/her compensation; recommending the annual budget to
the Board; commissioning and receiving reports and transmitting reports to stakeholders such
as the Legislature or CHE; and approving or rejecting new programs proposed to be offered at
LGC.

The 2010 agreement defined an Advisory Council consisting of up to 35 members from
the tri-county area, including Chamber of Commerce presidents, Legislative appointees, a
representative from the SC Research Authority, and representatives from local Chambers of
Commerce. The purpose of the Council was to identify areas of need for graduate education,
identify economic and social needs of the area, and recommend academic initiatives. The 2012
revision of the agreement does not contain a provision for the Advisory Council.

The revised agreement does not allow for the addition of new member institutions, a
reversal from the 2010 agreement. It does, however, allow for a non-member institution to
propose a course or program to be offered at the LGC. Such a course or program would be
required to be approved by the Academic Affairs Committee and the offering institution would
have to pay a “fair and reasonable price” for facilities usage and any LGC supplies used.

The LGC’s new consortium agreement was signed by the presidents of the three member
institutions by March 2, 2012, and submitted to CHE staff shortly thereafter.

Discussion

The revised consortium agreement streamlines the LGC’s governance and reduces the
number of standing committees. A prime example of the latter is the elimination of both the
Executive Committee and the Advisory Council. At the same time that it streamlines
governance, it opens the door for a wider audience and for a broader mix of programs through
the inclusion of professional development and continuing education in its statement of purpose.
These changes will almost certainly contribute to the long-term stability and viability of the
LGC.

Recommendation
The Committee on Academic Affairs and Licensing commends favorably to the

Commission approval of the “Consortium Agreement Lowcountry Graduate Center” for
immediate implementation.
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