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Summary


Horry-Georgetown Technical College requests approval to offer a program leading to the Associate in Health Sciences degree with a major in Emergency Medical Technology to be implemented in Fall 2004 at the Grand Strand Campus.

The proposal was submitted for Commission review on November 13, 2003.   The Board of the State Technical College System approved the proposal on November 18, 2003.  The proposal was reviewed without substantive comment and voted upon favorably by the Advisory Committee on Academic Programs at its meeting on January 21, 2004. 
The purpose of the program is to prepare graduates either for entry-level into the EMT (Emergency Medical Technician) field or to advance the careers of those already in the field who have only received non-credit training and/or non-degree educational preparation thus far.  The need for the program is based on demand by employers (both public and private) and on the increased level of education and training required for entering or career progression in the field. The fact that DHEC has recently adopted new US Department of Transportation (USDOT) national standards for EMT has meant that a person in the field must take advanced training or an associate degree program.  The fact that the advanced training option does not allow for financial aid will make the associate degree option much more appealing to many students.   Based on a needs analysis survey conducted by the institution in Spring 2003, there were 32 full-time (new and replacement) positions and 14 part-time (new and replacement) positions in the EMT field in the service area for 2003.  In the first three years of the program’s operation (i.e., 2004-2005 through 2006-2007 academic years), the institution estimates there will be an average of 26 (new and replacement) full-time and 17 (new and replacement) part-time positions open in the service area in the EMT field.  

The curriculum consists of 69 credit hours. Of these, 23 credits are in general education, three are in an elective, and 43 are in the major field itself.  The curriculum has been designed to meet the USDOT standards recently adopted by the South Carolina DHEC.   The proposed curriculum is similar in content to that offered by the other two technical colleges which have been approved to offer a program in this field.  These institutions are Greenville Technical College and Florence-Darlington Technical College, each of which has a different geographical clientele from the proposed program at Horry-Georgetown.  In addition, a program planning summary has been recently received by the Commission for another program in EMT at Technical College of the Lowcountry, which has another local student clientele at some distance from the proposed program at Horry-Georgetown.  Thus, although these programs represent duplications of the same program, the programs themselves are not “unnecessarily” duplicative.   A total of 13 new courses will be required for the proposed program. 
The proposal from Horry-Georgetown Technical College indicates that one new full-time faculty member and one new part-time faculty member will be hired in the first year of the program.  The full-time faculty member will be master’s-prepared in a health science-related field with at least an associate degree in the field of EMT.  The part-time faculty member will preferably be master’s-prepared, but at least bachelor’s-prepared, with at least an associate degree in the field of EMT.       

Enrollment in the proposed program is estimated to begin at 24 headcount (24 FTE) in FY 2004-05 and increase to 40 headcount (37.9 FTE)  by FY 2005 and thereafter. Estimates of enrollment in the first year are based on the number of students anticipated as a result of local demand and student interest; in the second year and thereafter, the estimated enrollments are based upon local demand, student interest, and anticipated attrition of first-year students at the rate of approximately 30%.  If enrollment projections are met, the program will meet the current CHE program productivity standards for enrollment. 

The proposed program indicates that the program is subject to accreditation.  The institution will seek initial accreditation from the Commission on Accreditation of Allied Health Education Programs (CAAHEP) and the Committee on Accreditation of Educational Programs for the Emergency Medical Services Professions (CoAEMSP).  The institution will also seek to have the program become an official training site for EMT under the SC DHEC and USDOT standards now in place.                                        
There are no physical plant requirements for the proposed program.  Although the College has sufficient equipment for a basic EMT program, additional equipment needs are relatively extensive and represent significant start-up costs in the first year of implementation of the program.  Similarly, the library will require substantially increased volumes. There is an institutional commitment to meet these and all other costs of the program. New costs for the program are estimated to begin at $150,650 in year one and include faculty salaries/fringe benefits, equipment, supplies/materials, and library resources.  Estimated costs have been estimated to be $103,022 in the second year and $107,613 in the third year.  Total new costs for the first three years of the program by category are estimated at $361,285.  
Shown below are the estimated Mission Resource Requirement (MRR) costs to the state and new costs not funded by the MRR associated with implementation of the proposed program for its first three years.  Also shown are the estimated revenues projected under the MRR and the Resource Allocation Plan as well as student tuition.
	Year
	Estimated MRR Cost for Proposed Program
	Extraordinary (Non-MRR) Costs for Proposed Program
	Total Costs
	State Appropriation
	Tuition
	Total Revenue

	2004-05
	$564,193
	$0
	$564,193
	$0
	$81,119
	$81,119

	2005-06
	821,061
	0
	821,061
	166,076
	117,902
	283,978

	2006-07
	821,061
	0
	821,061
	241,622
	117,902
	359,524


These data demonstrate that if Horry-Georgetown Technical College can meet the projected student enrollments and contain costs as they are shown in the proposal, the program will not be able to cover new costs with revenues it generates by the third year of its implementation.  Nevertheless, the institution affirms that it has the resources to operate the program effectively.  Funding sources through the Horry County EMS and Pee Dee Regional EMS will, for example, provide funding for equipment or equipment itself.


In summary, Horry-Georgetown Technical College proposes to offer a program leading to the Associate in Health Sciences degree in Emergency Medical Technology that will certify students in the service area in Emergency Medical Technology under the newly-accepted national USDOT standards adopted by DHEC.  As measured by employer demand and student interest, the program is needed in the area.  No nearby institution will have the same program.  
Recommendation

The staff recommends that the Committee on Academic Affairs and Licensing commend favorably to the Commission approval of Horry-Georgetown Technical College’s proposed program leading to the Associate in Health Sciences degree in Emergency Medical Technology for implementation in Fall 2004 at the Grand Strand Campus, provided that no “unique cost” or other special State funding is requested or required.
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