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Summary
Clemson University requests Commission approval of an existing research center entitled the Center for Community Growth and Change (CCGC) which was established in 2001. Under current CHE guidelines, centers, bureaus, or institutes do not require CHE approval unless the institution intends to seek special state funding.
The purpose of the center is to “encourage efficient and equitable management of growth and change in the cultural, natural, and built environment.”  The Center works with policy-makers and communities to promote policies and best practices toward achieving quality land and cultural-based community development in concert with preservation of community sense-of-place, environmental quality, community livability, and promotion of a strong economy.  Furthermore, the Center emphasizes the historic and cultural heritage of communities as a foundation for attaining a high quality of life and provides a forum for positive exchange of ideas and information about quality communities in a growth environment. The Center emphasizes that the need for its activities and expertise results from rapid population growth, the aging of local infrastructure, increasing commuter distances and the stresses put on the state’s natural resources and amenities by these factors. The data presented by the Center to support the need statement convincingly argues that the state is already beginning to suffer from growth and associated sprawl in its metropolitan areas.
The Center serves as an umbrella organization for multiple research, educational, and service efforts within the College of Architecture, Arts, and Humanities. In addition, it will collaborate with other institutional entities such as the Strom Thurmond Institute, the Institute for Family and Neighborhood Life, South Carolina Water Resource Center and other PSA initiatives such as the Sand Hills Research and Education Center. The ultimate goal is to provide applied research, education, and technical assistance to government, the private sector development community, and the general citizenry of the State of South Carolina and the Southeast. In meeting the latter goal it will work with other Universities in the region, including the University of South Carolina, University of Georgia, Georgia Institute of Technology, and the University of North Carolina.

There are no comparable programs within the state, and few within the region. Of the regional programs, i.e., the University of North Carolina Charlotte’s Urban Institute, University of North Carolina Chapel Hill’s Center for Urban and Regional Studies, and the Georgia Institute of Technology’s Center for Quality Growth and Regional Development, none replicates the scope of the Center. On the national level there are 22 centers and institutes that deal with related issues, although most are more narrowly focused than the Center.
The Center does not offer courses or degree programs.  No enrollment estimates are therefore required for the proposed Center.  Students conducting research within the Center are enrolled in a degree-granting academic program within the College of Architecture, Arts and Humanities.  All involved departments take a role in student recruitment and are responsible for the administration of their programs and degree requirements.  Research funds generated by the Center faculty will provide both thesis and non-thesis support (i.e., stipends and hourly monies) for students, including undergraduates. 

The Center will not be required to seek any accreditation, approval, licensure, or certification.
The Center’s Director is a faculty member who reports to the Associate Dean for Research and Outreach in the College of Architecture, Arts, and Humanities. A Research Associate will serve as the Associate Director. In 2004-2005 the Center will have .5 FTE administrators, 2.5 FTE faculty, and 2.5 FTE staff. By 2008-09, it is estimated that these levels will increase to 1 FTE administrator, 5 FTE faculty, and 4.5 FTE staff. The projected headcounts in 2008-009 are 2 administrators, 20 faculty, and 5 staff. A corrected copy of the staffing table is attached.
Funding of projects within the Center is through grants or contracts. The Estimated new costs to the University for the Center start at $115,000 in the first year and increase to $1,210,000 by year 5. The sources of funds are Reallocation of Existing Funds ($37,350 in year 1, increasing to $117,315 in year 5), Federal Funding ($360,875 by year 5), and Other Funding ($77,050 in year 1, increasing to $732,810 in year 5). The “Other Funding” sources include state contracts (e.g., DHEC, DOT, PRT, etc.), local contracts (e.g., City of Greenville, County contracts with counties or Councils of Governments), foundation support (e.g., Kellogg Foundation, Sustainable Universities, etc.), and endowment development. The proposal does not contain any specific information about Clemson’s intention to seek special funding. Clemson officials have confirmed with staff that no request for special appropriation is anticipated for FY 2004-05. 
Recommendation


The staff recommends that the Committee on Academic Affairs and Licensing commend favorably to the Commission approval of Clemson University’s Center for Community Growth and Change. 
	UNIT ADMINISTRATION/FACULTY/STAFF SUPPORT

	YEAR
	NEW
	EXISTING
	TOTAL

	
	Headcount
	FTE
	Headcount
	FTE
	Headcount
	FTE

	Administration

	2004 – 05
	0
	0
	1
	.5
	1
	.5

	2005 – 06
	1
	.5
	1
	.5
	2
	1

	2006 – 07
	0
	0
	2
	1
	2
	1

	2007 – 08
	0
	0
	2
	1
	2
	1

	2008 – 09
	0
	0
	2
	1
	2
	1

	Faculty

	2004 – 05
	2 
	.5
	8
	2
	10
	2.5

	2005 – 06
	1
	.25
	10
	2.5 
	11
	2.75

	2006 – 07
	1
	.25
	14
	3.5 
	15 
	3.75 

	2007 – 08
	0
	 0
	17 
	4.25
	17
	4.25

	2008 – 09
	0
	 0
	20
	5 
	20
	5

	Staff

	2004 – 05
	1 
	1 
	2 
	1.5 
	3
	2.5

	2005 – 06
	2
	2 
	3 
	2.5
	5 
	4.5

	2006 – 07
	0 
	0 
	5
	4.5 
	5 
	4.5

	2007 – 08
	0
	0
	5 
	4.5 
	5
	4.5

	2008 – 09
	0
	0
	5 
	4.5
	5 
	4.5
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