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“Metropolitan Mission”

Mission ... academic excellence with focus on surrounding cities,
connecting corridors and expanding populations

Primary responsibilities ... comprehensive baccalaureate education
and select masters education in response to regional demand

Core methodology ... deep partnerships with education, corporate
and service organizations of the Upstate

Outcomes ... students prepared to participate as productive citizens in
the Upstate’s diverse society and its global knowledge-based economy



Key Strategy Agendas

Enrollment Management Agenda ... building enroliment capacity for
Upstate needs

Student Success Agenda ... capitalizing on gains in persistence to
graduation

Campus Community Agenda ... creating excellent student support for a
diverse student body in Spartanburg and Greenville

Academic Excellence Agenda ... emphasizing faculty quality, program
expansion in Greenville, expanded graduate programs

Institutional Stature Agenda ... deepening partnerships with the
Upstate’s economic development

Operational Excellence Agenda ... top flight organizational, technological
financial and capital development

’
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Agenda 1:

Enrollment Management

> 94% In-State students
> 99% Undergraduates

> 31% Minority enrollees

> 65% Women 35% Men

> 82% Full-time students



SC Teaching Sector - Total Headcount Enroliment

Fall 2007
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USC Upstate is 2"d in Teaching Sector

5,990

4,561
4,379

3,665
3,529

3,251

2,810

2,219

1,133

1,000

College of USC Upstate Winthrop Coastal SC State Francis USC Aiken Lander usc The Citadel

Charleston Carolina Marion Beaufort




SC Undergraduate Enrolilment Growth

Largest Increase In 10 Years
1997 - 2007
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Transfers in from Technical Colleges

USC Upstate is Highest in Teaching Sector
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University Center Greenville

Undergraduate Enrollments
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Agenda 2:

Student Success

Assistant Vice Chancellor for Student Success
> Advisement Center

> Career Counseling and Placement

» Honors Program

> Undergraduate Research
> Media Services

> University 101

> Writing and Math Labs
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Lottery Scholarships - Continuous Growth
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Degrees Awarded

65% Increase Over 10 Years
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Agenda 3:

Campus Community

Health Education Complex

opening Summer 2008
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Housing Development

New housing facility —
Palmetto House Phase |l
to be constructed —
Planned student
occupancy — Fall 2009

1,000 residential students, plus 1,000 student apartments on campus
border .
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NCAA Division | Athletics

»>236 Student Athletes
»57% of Student Athletes — 3.0 GPA or above
>»Women’s tennis and softball won season championships

»13 All-Conference, 8 All Freshmen, 129 All-Academic team selections




Agenda 4:

Academic Excellence

Colleges and Schools

> College of Arts and Sciences

> Mary Black School of Nursing

» Johnson College of Business/Econ
> School of Education

Specialized Accreditation
>NLN

>NCATE

>AACSB

>ABET

Degrees Offered:

»Bachelor of Science (B.S.)
»Bachelor of Arts (B.A.)
»Master of Education (M. Ed.)
»Master of Fine Arts (M.F.A.)

New Academic Programs:

> Engineering Tech Management (B.S.)
> Social Work (B.S.)

> Degree in Commercial Music (B.A.)
» Community Health Education (B.S.)
» Healthcare Informatics (M.S.)

> Art Education (B.A.)

> Health Sciences (B.S.)

> Non-profit Administration (M.S.)
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Faculty Positions

> 206 full-time faculty

> 89% with terminal degrees
(3" highest in sector)

> 12.1% minority faculty
(2" highest in sector)

College of
Arts and
Sciences

58%

School of
College of Nursing
Business and School of 20%
Economics Education

10% 12%
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Investments in Faculty

> Additional faculty related to enrollment and academic program growth
»Additional full-time faculty reducing the high part time percentage

>Increasing salaries in all ranks to meet teaching sector average
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Educational Space

Low Square Footage/High Utilization

37% below Sector Ave 43% above average
in SF per FTE in weekly classroom utilization
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Modular Classrooms

Three modular buildings provide an additional 12 temporary
classrooms.

22
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Agenda 5:

Institutional Stature

Johnson College of Business and Economics

Opening Spring
2010

Privately funded

City land and
parking garage

Yavid M. Schwarz McMillan Smith & Partners
Architectural Services, Inc. Architects, PLLC




Agenda 6: Operational Excellence

10 Year Master Plan Completion ... the Library

UNITVERSITY 0 _F

SOUTH(AROLINA

UPSTATE

Conceptual Master Plan

VN AP \ Rt =~ - August 2008

LAND USE LEGEND

A ADMINISTRATION BUILDING

B, LIBRARY

C. GB. HODGE CENTER

D. MEDIA CENTER

E. HORACE C. SMITH SCIENCE BUILDING

F. HUMANITIES & PERFORMING ARTS
CENTER

G, COLLEGE OF ARTS AND SCIENCES
BUILDING

H. {FUTURF) INFORMATION RESOURCE

I KATHRYN HICKS VISUAL ARTS
CENTER

3, CAMPUS LIFE CENTER

K. SUSAN JACORS ARBORETUM

L. HEALTH EDUCATION COMPLEX

M. THE VILLAS

N, JOHN M. RAMPEY CENTER

O, PALMETTO HOUSE

P.FUTURE) CONVOCATION CENTER
ARENA

Q. SMITH FARMHOUSE

R SPARTANBURG COUNTY YOUTH
SOCCER FIELDS

S.SUPPORT FACILITY (FUTURE CHILD
DEVELOPMENT CENTER)

T, UNIVERSITY READINESS CENTER

L. TENNIS COMPLEX

V. COUNTY UNIVERSITY SOCCER
STADIUM

W, CLEVELAND §, HARLEY BASEBALL
PARK

X. CYRILL SOFTRALL STADIUM

¥. NATIONAL GUARD MAINTENANCE
AREA

2. FACILITIES MANAGEMENT COMPLEX

AM. NATURE AREAS

BB UNIVERSITY POLICE

€C. PALMETTO LANDING

DD, HONORS HOUSE

EE. (FUTURE) MAGNOLIA HOUSE

FF. ATHLETICS ANNEX

G, (FUTURE) TRACK AND FIELD

HH. (FUTURE) GOLF PRACTICE FACILITY

1L UPSTATE ROTARY INTERNATIONAL
PEACE PARK

Wood +Partners Inc.
g

0 MK 2000 4000 6000 OO
— —

DL

NORTH Seale is approximately 1*=200"

This plan is conceptual in nature and subject to change
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Current Capital Development

$93.5 million budgeted for 30 capital projects

Funding Sources

Renovation Reserve

1,615,000 CPF/Private
2% 19,300,000
21%
County/ Federal

o~ 353000
4%

ICPF

6,012,500
6% \

CIB State
6,000,000
Revenue Bond 6%
41,000,000
44%

Institution Bond
16,000,000
17%
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Capital Improvement Bond

Teaching Sector Funding History — 1968 to present
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USC Upstate — Operating Requests

Investment in Academic Excellence

Funding to support core mission priorities:
> improve ratio of full-time to part-time faculty
> comparable faculty salaries
> program expansion, particularly in Greenville
> adequate classroom and lab facilities

Funding to support student success agenda:

> comprehensive, integrated and student focused support
services

> increased student support services in Greenville

Total USC Upstate Operating Investment - $3,000,000
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1)

2)

3)

4)

USC Upstate — Capital Projects

Information Resource Center/ Library

Classroom/Student Support Building
Renovation & Repairs

Administration Building Renovation
& Repairs

Hodge Building Renovation

Total USC Upstate Capital Project Investment

$21,500,000

$ 5,800,000

$ 3,300,000

$ 3,300,000

$ 33,900,000
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Summary

USC Upstate is.....

Providing educational opportunities for 5,000 students on a 300 acre campus
Implementing numerous and diverse master plan development projects
Achieving growth in student enroliment

Providing accredited academic programs with over 200 full-time faculty
Further developing our student success initiatives

Achieving growth in degrees awarded

Expanding vitally needed academic space in HEC and Johnson College of
Business and Economics

USC Upstate needs.....
S 3 million in recurring funding for academic excellence initiatives
$33.9 million for library and building renovations
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