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USC System – 5 Institutions
14 Campuses



USC System Degrees Awarded

Total = 45,910



Ensuring opportunity: 
Access, Flexibility, Excellence



The University for South Carolina:
ECONOMIC IMPACT

Note: Does not include community economic impact of athletics.



“Not everything that is faced can be changed, 
but nothing can be changed until it is faced.”

‐James Baldwin







USC‐Columbia
A National Research University

More than 300 Programs at the Undergraduate, Masters, and Doctoral Level

Arts & Sciences  
Business
Education
Engineering and Computing
Honors College
Hospitality, Retail & Sport Management
Law
Mass Communication & Information Science
Medicine (Columbia and Greenville)
Music
Nursing
Pharmacy
Public Health 
Social Work



Drivers for Change

• Enhancing academic quality and reputation

• Students’ demand for more rigor

• A changing consumer market

• Utilization of disruptive technologies

• Opportunity to build niche programs



Drivers for Change

• State and federal funding challenges
– Pressure for prioritization of resources

• Public’s demand for access, affordability 
and accountability 



What is a Dashboard?

A set of metrics that allows us to:

•Document and monitor progress
• Compare and contrast with other institutions
• Set targets for the future
• Develop strategies to achieve these targets
• Allocate resources to support these strategies



Dashboard Parameters
• Students

– Total undergraduate enrollment
– Average SAT score
– Freshman‐sophomore retention rate
– 6‐year graduation rate

• Faculty
– Student‐to‐faculty ratio
– Research expenditures
– Faculty scholarly productivity
– Doctoral degrees



Comparison Groups

DATA FROM: 
The Top American Research Universities, 2010 Annual Report
The Center for Measuring University Performance
by E.D. Capaldi, John V. Lombardi, Craig W. Abbey, Diane D. Craig

• Peer‐aspirant group
– Indiana University
– University of Maryland
– University of Missouri
– University of North 
Carolina

– University of Virginia

• Peer group
– Rutgers University
– University of 
Connecticut

– University of Georgia
– University of Kentucky
– University of Tennessee



Student Metrics
STRATEGIES TO ACHIEVE THEM AND 
SUCCESS STORIES



No. 1: Total UG Enrollment (headcount)
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Dashboard Goal #1

Total Undergraduate Enrollment

• Freshman, Transfer, Retention Pipelines
• Gateway Bridge Program
• A National University



USC Columbia 
Gamecock Guarantee

More than 400 students enrolled
• approximately $2 million of institutional scholarship 
funding

152 students in 2013 cohort                                                                  
• average financial aid award: $22,500 - $23,000 
• average family income: $18,440     

Retention and persistence rates higher than the total student 
body

• 98% of 2012 cohort, 88% of 2011 cohort, 83% of 2010 
cohort



No. 2: SAT Score
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Dashboard Goal #2

Average SAT Score

• South Carolina Honors College

• Capstone Scholars

• Strategic use of scholarships and need‐based 
aid

• Reputation of different degree programs



Darla Moore School of Business 
International Business Program

• Highest ranked undergraduate degree program

• Expanding cohort program with Chinese University of 
Hong Kong to more than 10 additional locations

• New dual Master’s degree programs 



SC Honors College 
#1 ranked Public Honors Programs 

Notes strength of curriculum: 440+ Honors courses/ year with average class size of 14. 

Freshman to sophomore retention rate 97.4% 
Rivals Columbia, U Penn, and Yale at 99%; Brown, Cal Tech, Harvard, 
Princeton, Stanford and six other schools at 98% (Source: Collegedata.com as 
cited by CBS Moneywatch).

Incoming class of 400+ students
Largest and most accomplished in history. 
Average SAT 1429 (in 2012).

Graduating “With Honors“ requires
45 honors credit hours
Senior Thesis
Service learning, undergraduate research, 
study abroad, and/or an internship.



Living/Learning Communities
Capstone Scholars Program

Average GPA 3.6
45 Capstone Scholars – Passport Travel Grants
19 Capstone Scholars – Magellan Apprentice Research Grants
Center for Teaching Excellence Grant to Capstone for Integrative Learning

Preston College
Leadership focus
Faculty Associates: Civic, business, academic mentors

Green Quad
LEED certified residence hall
Sustainability community

International House at Maxcy College
Language students
International students
Others interested in cultural dialogue

40+ themed Living/Learning Communities



No. 3: Freshman-Sophomore Retention Rate
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Dashboard Goal #3

Freshman to Sophomore Retention Rates
• Focus on the first six weeks
• Expand student success programs for freshmen

– supplementary instruction
– early intervention
– Academic Centers of Excellence
– student coaches



Dashboard Goal #3

Freshman to Sophomore Retention Rates
• University 101
• USC Connect
• Graduation Planning Services (GPS)
• Career Center
• Standardized Advisement
• Cross‐College Advisement



Quality of the Undergraduate Experience
USC Columbia University 101

Award-winning and internationally 
recognized extended orientation course for 
new students

Named 11 years in a row by US News 
and World Report as a “Program to Look 
For”

Will serve approximately 4000 students 
this fall in 212 sections (80% of first-year 
class) 

Students who take UNIV 101 are 
significantly more likely to be retained to 
the sophomore year and to graduate 
within 5 years.

71.1%

64.9%

55.0%

60.0%

65.0%

70.0%

75.0%

80.0%

UNIV 101 Non-UNIV 101

5-Year Graduation Rates
(2007 Cohort)



Integrating Learning Within and
Beyond the Classroom

Transformative 5-year initiative 
focused on
Increasing student
engagement beyond the 
classroom 
Service learning, leadership, 
international experience, 
research
Connecting academic and co-
curricular experiences to 
inform learning and 
strengthen decision-making



Student Advising
Focus on stronger advising systems 

Critical to student retention, progression, graduation, and 
placement

Online advisor scheduling system implemented fall 2013 (SARS‐Grid)
Defined expectations for advisors and students

Emphasis on cross‐college collaboration 
Expand advisor discussions beyond course selection
Assist students with beyond‐the‐classroom learning opportunities
Improve cross‐college coordination for students changing majors
Strengthen support for transfer‐in students

Opportunity for USC‐System advising conference Spring 2014



No. 4: 6-year Graduation Rate
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Dashboard Goal #4

Graduation Rates
• Graduation planning services (GPS)
• Standardized advisement
• On Your Time Graduation
• Utilize new faculty and graduate student hires to 
teach core courses



On Your Time Graduation

Eight sessions over 12 weeks this summer (1-12 weeks in 
length)

Summer language immersion institutes (2-year coursework in 8 
weeks)

Business institute for non-business majors
Marketing, Management, Accounting and Economics (12 weeks)

High demand math and science courses (6 weeks)
One-week labs in January (210 registered)



Faculty Metrics
STRATEGIES TO ACHIEVE THEM AND 
SUCCESS STORIES



No. 5: Student-to-Faculty Ratio
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Faculty Replenishment Initiative

• Recruit and hire 250 new tenure‐track/tenured 
faculty members

• Increase external funding and research 
productivity

• Smaller sections in larger courses



Research Expenditures per TT Faculty
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Research Strategies

Increase the number of research active faculty 
Focus on societal problems with a SC emphasis

Use an interdisciplinary approach to solve 
complex problems and build collaborations



Ronald E. McNair Center for Aerospace 
Innovation and Research

Leadership Hired 
McNair Chair and Director:  Dr. Zafer Gürdal
System Design Professor:  Dr. Michel Van Tooren
Executive Director:  Captain Martin Keaney

Awards
SmartState™ Center for Multiphysics of Heterogeneous                   
Engineered Materials and Structures 
Skoltech Composite Materials Center

Proposals
NASA Advanced Composites Initiative
NSF EPSCoR pre‐proposal for Track 2

Collaborations
College of Charleston, The Citadel, South Carolina State 
University, Claflin College, Trident Tech, Midlands Tech, 
Greenville Tech, Embry Riddle University, Ohio State, SC 
Challenger Center, SC State Museum, Embry Riddle, Delft 
Technological University, University of Sheffield

Advances
Lightning Response Laboratory
Master’s degrees: in aerospace, system
design, and engineering management 



USC Faculty Awards
Selected Awards for Top American Research Universities 

• National Academy Members
– 2 National Academy of Science
– 1 National Academy of Engineering

• NSF Career Awards:  2011‐2012
– 1 College of Engineering and Computing
– 1 College of Arts & Sciences
– 1 School of Public Health

• American Council of Learned Societies: 2011‐2012
– 2 fellows for 2011
– 1 fellow for 2012

• National Endowment for the Humanities 
– 1 fellowship

• Fulbright Awards

– 4 Fulbright Scholars
– 1 Fulbright Distinguished Chair



No. 8: Doctoral Degrees
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Strategies to Increase Doctoral Degrees

Increase total number of external fellowships

Facilitate timely graduation 

Improve doctoral placements

Develop and implement professional development
programs

Increase number and amount of stipends



Chronicle of Higher 
Education

May 2013



Implementing our Plan

• Communicating with all audiences

• Prioritizing initiatives based on “ROI” 
estimates (impact vs. cost).

• Including in annual budgets.

• Monitoring progress and adjusting.





46

Ranked #1 
Nine Times 

in the 
last 15 years

2014 Designation 
by GI Jobs

Creation of USCA 
Student Veteran 
Success Center

Ranked for the 
Second Year in a 
Row. One of only 
97 in the Nation.
One of 3 in SC.



Endea 
Ellison,
Nursing 
Major 

“USC Aiken is a school of 
opportunity. This University has 
devoted its existence to fostering 
and encouraging those who desire 
higher-level education, and I 
cherish the opportunities this 
University gives to allow students 
to prosper in all aspects of life.”

Fall 2012 Enrollment

Total In-State: 88%
Aiken County: 45%
Lexington County: 10%
Other SC Counties: 33%

International: 2%
Countries Represented: 26
States Represented: 32
Racial Minority: 38%
Female: 66%



Founded in 1961 with enrollment today of 
3,200 on a 453 acre campus

14,000 alumni with an economic impact 
of $206 million - $17.3 million locally

497 faculty and staff and 234 student 
employees – Payroll of $25.8 million 

Leveraging Intellectual Capital of the 
University for Economic Development in 
our Region

More than 260,000 community visitors to 
campus last year

“I chose USC Aiken because of the 
nationally ranked athletics, the 
contemporary facilities, and the 
number one regional college ranking. I 
can proudly say that I made the right 
decision. The faculty and staff will do 
anything to help a student succeed, and 
at USC Aiken we are known by first 
name and not as a number.”

Tripp Warrick,
Chemistry 
Major



Challenges
Parity Funding (Additional 
$250,000 needed to bring to “level 
playing field” for public 
comprehensives)

Process to Add New Programs

Faculty and Staff Salaries

Health Care Costs

Tuition Competition 
with Border State

Faculty & Staff Salaries

Institution Name Number of Academic 
Programs

Number of New Programs 
in Last 7 Years

College of Charleston 164 24
Winthrop University 96 17
SC State University 77 4
Coastal Carolina University 75 13
Francis Marion University 55 4
USC Upstate 54 3
The Citadel 42 7
USC Aiken 38 0
Lander University 32 6
USC Beaufort 27 7

New Programs Added



Opportunities
Visioning Process on a “Fast Track” 
with Strong Involvement from 
Campus and Community for a 
New Strategic Plan

New Degree Proposals including 
Undergraduate Engineering and 
MBA for Liberal Arts/STEM

Increased Partnerships 
Locally and Abroad



Powerful Futures Discovered
Chancellor Jane Upshaw
University of South Carolina Beaufort



USC Beaufort Vision
University of academic distinction that is student‐
centered and community engaged.



Powerful Future: Research

Breakthrough Research Star 2013—University of South Carolina
Environmental impacts on dolphins and red drum using acoustics.
Actively engaging students in research program

Eric Montie, Ph.D., Assistant Professor of Biology



Powerful future: Leadership
Jeremiah Glenn, Business and Psychology ‘10

•USCB Student Government President and former Marine
•Intelligence Analyst, Department of Homeland Security, 

Homeland Infrastructure Threat and Risk Analysis Center 
•Accepted: Duke University’s Cross Continent MBA Program



Powerful future: Aspirations Fulfilled
Josslyn Campus Hospitality Management ‘13

•First generation college graduate
•Marriott career path began with USCB internships
•Currently employed: Marriott Monarch, Hilton Head Island, SC 



Powerful future: Career Trajectory
Luke Kerr‐Dineen, English ‘12

•USCB Student Government President and Tidal Tribune Editor
•Interned for USA Today while at USCB
•M.A., Columbia University Journalism School (NYC)
•Currently employed:  Golf Digest Magazine



USCB Points of Pride

• 1824 students
• 30 % minority students
• 80% South Carolinians served + Military
• 24 areas of study
• 427 Lottery scholarship recipients
• 9 Intercollegiate sports



Powerful future:  USC Beaufort
Compelling vision and  the power of place.



Parity in the Comprehensive Sector

Successful ABF implementation
requires that the

South Carolina public comprehensive sector achieves a
“level playing field” in state funding.

The SC legislature has moved toward parity for the public 
comprehensive sector based on the 

average state funding per SC resident FTE.

Parity for USCB, using this definition, will require an additional $1.0 M. 



Discover the powerful futures…. 
created at USCB

More highly skilled professionals and 

more reflective citizen‐leaders 

for South Carolina



USC Upstate
Dr. Tom Moore 

Chancellor



We are…UPSTATE!



We are…UPSTATE!



We are…GROWING!
2007 2008 2009 2010 2011 2012

5-year Average 
Annual Increase

Total Headcount
4,916 5,063 5,403 5,492 5,493 5,561 4%

FTE Enrollment 4,451 4,546 4,839 4,946 4,884 4,882 3%
FTE as a Percent of Total 

Headcount 91% 90% 90% 90% 89% 88%
SC Headcount - Based on 
Geographic Origin 4,606 4,747 5,050 5,162 5,145 5,243 4%
SC Headcount as a Percent of 

Total Headcount 94% 94% 93% 94% 94% 94%



We are…DIVERSE!

Total In-state 94% 
Spartanburg County  36%
Greenville County  24% 
Other SC Counties 34%

International 2% 

Countries Represented      51

States Represented             38

Ethnic Minority 35%

Female 65%

Fall  2012 Enrollment



“I originally chose USC Upstate because it had 
the best nursing program.  But shortly 
afterwards, I decided to change my major to 
IMS-HIM. What really struck me about the 
whole experience was how easy it was to 
change course and choose a different 
road. This school has a distinctively warm, 
welcoming, and inspiring personality that 
makes it a great place to prepare for the kind 
of career and life you have imagined for 
yourself.”

Margarita Rodriguez/IMS-HIM
Greenville, SC

We are…INSPIRING!
Arts & 

Sciences Nursing Education Business Total
Headcount Majors by Academic Unit
(Fall 2012) 2,961

(53%)
1,102
(20%)

824
(15%)

674
(12%)

5,561
(100%)

Arts & 
SciencesNursing

Education

Business



We are…EXCELLING!
Three New Academic Degree Programs established

– MS – Informatics
– MSN – Clinical Nurse Leader
– MSEd – Visual Impairment

New International Partnerships established (AASCU Sino-American 
Partnership)
SACS reaffirmation granted (10 years); CCNE reaffirmation
Established high technology small business entrepreneurship 
incubator at The George Dean Johnson, Jr. College of Business and 
Economics
Raised $350,000 to support upgrades and renovations to the 
simulation center in the Mary Black School of Nursing
Earned the South Carolina Engaged Community Partner Award 
(through South Carolina Campus Compact)
Designated Tree Campus USA for fifth year in a row



$6,157 

$5,721 

$3,619 
$3,318 $3,221 

$2,715 
$2,400 

$2,100 $2,002 $1,985 

Appropriations per Undergraduate SC FTE*
Fall 2012

USC Upstate

• Lowest state funding per 
undergraduate SC FTE ($1,985)

• 2nd highest % SC Resident (94%)

State 
Average:
$3,136     

*SC by Geographic Origin

We are...EFFICIENT!



Met
51%

Remaining
49%

Met
24%

Remaining
76%

Met
54%

Remaining
46%

FY 13 
Appropriation Gap

FY 14
Appropriation Increase

% of Gap
Met

USC Aiken $            490,010 $            250,000 51%
USC Beaufort $    2,238,509 $     1,200,000 54%
USC Upstate $    3,598,308 $            848,200 24%

We are…EFFICIENT!



In-State, Undergraduate Tuition and Required Fees
2013/14 Academic Year 

USC Upstate

• Tuition and required fees are lower 
than the SC Teaching Institution 
average

• 2012/13-2013/14 tuition increase was 
lower than SC Teaching Institution 
average

We are...AFFORDABLE!

$13,430 

$10,838 

$10,230 

$10,100 $10,028 
$9,776 $9,760 

$9,386 $9,258 
$8,922 

State 
Average:
$10,173     



Awarding Degrees

• Total Students 
• Transfer Population
• Degrees Awarded

Graduates by Admissions Basis Type 0
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We are…EFFECTIVE!





Presented
to the

Commission on Higher Education

by
Dr. Susan A. Elkins, Chancellor 

Palmetto College

August 14, 2013



Palmetto College Vision
USC Degrees 

*Accessible

*Affordable

*Flexible

for all South Carolinians!

______________________________________________________



Palmetto College Structure___________________________________________________

Comprehensive Campus Online
Degree Programs

(Second Two Years)

• Columbia
• Aiken
• Beaufort
• Upstate

Regional Campus Programs
(First Two Years)

• Lancaster
• Salkehatchie                   
• Sumter                   
• Union

A System Approach…





_________________________________________________________Palmetto College Online Bachelor’s Degree Completion Programs

High Demand, Employable Fields

Columbia Elementary Education
Liberal Studies
Organizational Leadership

Aiken Business

Beaufort Human Services

Upstate Criminal Justice
Nursing RN - BSN



Potential Students

• Regional Campus Students/Graduates

• Technical College Graduates

• Military Personnel/Veterans

• Business/Industry/Government Employees

• Back to Carolina Degree Completion Students

• General Population

___________________________________________________



Palmetto College & the USC System
___________________________________________________


