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TO:  Mr. Kenneth B. Wingate, Chair, and Members, Commission on Higher Education 
 
FROM:  Mr. Jim Sanders, Chair, and Members of the Committee on Finance & Facilities 
 
SUBJECT: Items for Consideration on December 3 
 
DATE:  November 24, 2010 
 
Attached are items for your review and consideration at the December 3 Commission meeting.  
Please note the Committee on Finance and Facilities has not yet acted on these items but is 
scheduled to review and develop recommendations at its meeting scheduled for 10:00 a.m. on 
December 3. The Committee will bring its recommendations to the Commission for 
consideration at the Commission meeting. Staff recommendations are included for your 
information. 
 
If you have any questions about a particular item, or if you need additional information, please 
contact me or Gary Glenn at (803) 737-2155. 
 
8.04A  Interim Capital Projects 

A. Coastal Carolina University 
i. Baseball Complex Improvements (Phase I) 

- establish pre-design 
ii. Student Center Annex Construction (Phase I) 

- establish pre-design 
 
8.04B  List of Capital Projects & Leases Processed by Staff for November 2010 (For 
Information)
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DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 
December 3, 2010 

 
COASTAL CAROLINA UNIVERSITY 
PROJECT NAME:   Baseball Complex Improvements (Phase I) 
REQUESTED ACTION:  Establish Pre-Design  
REQUESTED ACTION AMOUNT: $120,000 
INITIAL CHE APPROVAL DATE: N/A 
 
Project Budget Previous Change Revised 

Professional Service Fees $0 $120,000 $120,000 
Total $0 $120,000 $120,000 
 
Source of Funds Previous Change Revised 

Institutional Capital Project Funds $0 $120,000 $120,000 
Total $0 $120,000 $120,000 
 
DESCRIPTION: 
The University requests approval to establish a project to construct a new baseball stadium and 
demolish the current stadium.  
 
Currently the University is deficient in stadium and team facilities provided for their baseball 
program as compared to other Division I baseball programs in South Carolina. Deficiencies 
include overall seating capacity, ADA required seating and restroom facilities, inadequate media 
work space, and sub-standard public restrooms and concession areas. These insufficient 
facilities have forced the University to move baseball events to an off-campus venue, including 
the NCAA Regional and Super Regional Championships.  
 
This project was not included in the institution’s FY 2010-11 CPIP year one because it was not 
anticipated at the time of CPIP submission. The University recently had a Title IX consultant 
come in to look at athletic programs and identified baseball and softball as the sports where the 
University was most susceptible to Title IX sanctions. 
 
The internal projected cost of the project is $8, 000,000 to be paid for with $4,000,000 in 
Institutional Capital Project Funds and $4,000,000 in private funds from the Athletic 
Foundation. 
 
E&G MAINTENANCE NEEDS REDUCTION: 
The project will alleviate $202,854 in existing maintenance needs. 
 
ANNUAL OPERATING COSTS/SAVINGS: 
Utilities, supplies, and personnel will require additional operating costs of $100,300 in the three 
years following project completion.  
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
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COASTAL CAROLINA UNIVERSITY 
PROJECT NAME:   Student Center Annex Construction (Phase I) 
REQUESTED ACTION:  Establish Pre-Design  
REQUESTED ACTION AMOUNT: $360,000 
INITIAL CHE APPROVAL DATE: N/A 
 
Project Budget Previous Change Revised 

Professional Service Fees $0 $360,000 $360,000 
Total $0 $360,000 $360,000 
 
Source of Funds Previous Change Revised 

Renovation Reserves/Plant Expansion $0 $360,000 $360,000 
Total $0 $360,000 $360,000 
 
DESCRIPTION: 
The University requests approval to establish a project to construct two 50,000 SF annexes 
adjacent to the current student center.  
 
The Student Center was constructed in 1978 when enrollment was at 1,760 students. As of fall 
2010, enrollment has increased to 8,706 students. The student center currently provides 5,652 
SF of meeting room, game room, and gathering space. It is predominately used as office space 
for student activity group leaders, dining space and food service prep. The University is lacking 
in general social space for students. As the University has grown, smaller social spaces within 
academic buildings have been renovated to meet other space needs. The University is in need of 
this student life space to develop a stronger student community on campus.  
 
This project was not included in the institution’s FY 2010-11 CPIP year one. However, it was 
included in the FY 2009-10 CPIP as a year three request. As staff worked through the new 
Campus Master Plan, it became evident that this project needed to be moved forward to improve 
space on campus for student activities.  
 
The internal projected cost of the project is $24, 000,000 to be paid for with $3,000,000 from 
Renovation Reserve/Plant Expansion, $3,000,000 from Institutional Capital Project Funds, 
and $6,000,000 in private funds from Horry County Higher Education Commission for the first 
annex. The second annex will be paid for with $12,000,000 from the One Cent Sales Tax.  
 
E&G MAINTENANCE NEEDS REDUCTION: 
N/A – New Construction 
 
ANNUAL OPERATING COSTS/SAVINGS: 
Utilities, supplies, and personnel will require additional operating costs ranging between 
$147,500 and $295,000 in the three years following project completion. The first year reflects 
opening of the first annex, second and third years reflect opening of the second annex. Utilities 
and supplies will double in the second and third years and an additional two custodians will be 
hired.  
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
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Capital Projects & Leases Processed by Staff

Date 
Approved

Project 
#

Institution Project Name Action Category Budget Change Revised Budget

1 0/27 /201 0 New The Citadel Daniel Library  Building Env elope Repairs1 establish pre-design $0 $23,232
1 0/27 /201 0 9602 The Citadel Daniel Library  Renov ations1 increase budget, rev ise scope $50,000 $1 ,685,000
1 1 /1 /201 0 New USC Columbia Discov ery  I Third, Fourth and Fifth Floor Upfit2 establish pre-design $0 $1 57 ,500
1 1 /9/201 0 6022 Tri-County  TC Welding/HVAC Building Renov ation increase budget $488,000 $2,987 ,000

1 1 /1 5/201 0 957 6 Coastal Carolina Academ ic Classroom/Office Building Land Donation3 rev ise scope $0 $5,000
1 1 /1 5/201 0 New Coastal Carolina Softball Com plex Im prov ements4 establish pre-design $0 $30,000

1 1 /1 5/201 0 New Coastal Carolina Student Health Serv ices Building & Land Acquisition5
establish

(env ironm ental study ) $0 $20,000

1 1 /1 5/201 0 New Coastal Carolina Coastal Science Center Building & Land Acquisition2,5
establish

(env ironm ental study ) $0 $20,000
1 1 /1 5/201 0 9584 College of Charleston Deferred Maintenance - Roofs decrease budget, close project ($1 3 ,429) $986,57 1

Nov em ber 2010

1Projects were staff approv ed on September 28, 201 0 as one project increasing the budget by  $7 3,232 using Gift Funds and E&G Student Fees. Since then, the institution has m ade a rev ision to split 
the project into two separate projects. The first establishes a project to renov ate the entire building env elope of the Daniel Library  for $23,232 in E&G Student Fees. Scope includes repairs to stucco 
finish, application of a waterproof coating, replacem ent of all windows, and limited roof work. The second increases the project by  $50,000 in Gift Funds to replenish the Contingency  Allowance 
which was used to fund additional work to include construction of the Inform ation Com mons, additional painting, and flooring replacem ent. 
2Approv ed by  CHE on May  6, 201 0 as part of CPIP FY 201 0-1 1  y ear-one.
3Scope being rev ised to accept land donation of 3 .29 acres from  the Coastal Education Foundation.
4See supporting narrativ e.
5Approv ed by  CHE on June 7 , 2007  as part of Master Land Acquisition Plan.
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FOR INFORMATION – PROJECT ESTABLISHMENTS PROCESSED BY STAFF 

FOR NOVEMBER 2010 
 
Note: At the June, 2008 meeting, the Finance & Facilities Committee clarified staff authority 
for processing institutional requests to establish capital projects. Accordingly, the following 
summary is presented as information. 
 
COASTAL CAROLINA UNIVERSITY 
PROJECT NAME:   Softball Complex Improvements (Phase I) 
REQUESTED ACTION:  Establish Pre-Design   
REQUESTED ACTION AMOUNT: $30,000 
INITIAL CHE APPROVAL DATE: N/A 
 
Project Budget Previous Change Revised 

Professional Service Fees $0 $30,000 $30,000 
Total $0 $30,000 $30,000 
 
Source of Funds Previous Change Revised 

Horry County Higher Education Commission $0 $30,000 $30,000 
Total $0 $30,000 $30,000 
 
DESCRIPTION: 
The University requests approval to establish a project to begin renovation and new 
construction improvements to its softball complex. Project upgrades will include a 
clubhouse/locker room, a coach’s locker room, home dugout improvements, an additional 
hitting/pitching tunnel with improvements to current tunnel, improved concessions and 
restrooms for fans, and an upgraded press box.  
 
Currently the University is deficient in stadium, practice, and team facilities provided for the 
Women’s softball program as compared to men’s baseball, as well as conference and peer 
institution softball programs. Deficiencies include lack of a dedicated locker and team room, 
inadequate hitting and pitching tunnels adjacent to stadium, inefficient media space and fan 
amenities such as venue restrooms and concession areas. Upgrades are necessary to insure 
compliance with federally mandated Title IX guidelines.  
 
This project was not included in the institution’s FY 2010-11 CPIP year one because it was not 
anticipated at the time of CPIP submission. The University recently had a Title IX consultant 
come in to look at athletic programs and identified baseball and softball as the sports where the 
University was most susceptible to Title IX sanctions.  
 
The internal projected cost of the project is $2, 000,000 to be paid for with private funds from 
Horry County Higher Education Commission. 
 
E&G MAINTENANCE NEEDS REDUCTION: 
The project will alleviate $37,318 in existing maintenance needs. 
 
ANNUAL OPERATING COSTS/SAVINGS: 
Utilities, supplies, and personnel are expected to generate additional operating costs of $111,750 
in the three years following project completion.  
 


