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To:  Mr. Ken Wingate, Chairman, and Members, S.C. Commission on Higher Education 

From: Ms. Julie Carullo, Acting Executive Director   

Date:  June 7, 2012 

Subject:  Action Plan Implementation Status Report 
 
On April 2, 2009, the Higher Education Study Committee, which was authorized by the General 
Assembly in 2007 to recommend a statewide strategic plan for higher education, released its final 
report titled Leveraging Higher Education for a Stronger South Carolina. The report is commonly 
referred to as the Action Plan and outlines four goals for higher education:  

 Goal 1: Making South Carolina One of the Most Educated States 

 Goal 2: Increasing Research and Innovation in South Carolina 

 Goal 3: Increasing Workforce Training and Educational Services in South Carolina 

 Goal 4: Realizing South Carolina’s Potential Resources and Effectiveness 
 
The Action Plan provides clear direction through a series of specific strategies and recommendations 
to ensure the future success and competitiveness of South Carolina. Since the release of the Action 
Plan, regularly released status reports on progress toward realizing the goals have been advanced. 
The attached Action Plan Implementation Status Report (Report) describes many of the activities of 
note completed in implementing the Action Plan since the previous report provided on February 2, 
2012. The Report includes information provided by both Commission on Higher Education (CHE) 
staff and institutional representatives, and may not reflect all activities that may have been 
accomplished or are in process in support of realizing a more educated South Carolina through the 
goals advanced.  
 
Highlighted below is a sample of activities of note included in the Report that CHE staff, colleges and 
universities, and other stakeholders have undertaken together or independently for which significant 
progress has been made since February. For more information on these and other activities, please 
refer to the page noted of the enclosed Report for the referenced recommendation: 

 CHE staff continues to pursue activities to increase awareness of the value of higher education to the 
state and individuals. Programs focused on improving pathways for adults returning to or entering 
college for the first time on are being implemented including Carolina Certificates (See 
Recommendation 1.35, page 6) and DegreeSC (Recommendation 1.38, page 14).  

 The Commission’s EEDA projects, the SC Course Alignment Project and the SC Transfer and 
Articulation Center (at www.SCTRAC.org), undertaken in collaboration with the institutions and other 
key stakeholders, are benefiting students across the state by improving seamlessness of transitions 
from K-12 to college. (See Recommendations 1.11 and 1.23, pages 8 and 11, respectively.) 

 The College Goal Sunday event which brings together financial aid professionals from colleges and 
universities and other volunteers to help college-bound students and their families complete the Free 
Application for Federal Student Aid (FAFSA) form required for any student seeking federal and state 
financial aid for college was held on Saturday, February 18, 2012, at several sites around the state. 
(See Recommendation 1.20, page 7.)  

 
 

Agenda Item 6 



 

 
 

 The institutions continue to develop or expand higher education programs to support workforce 
shortage areas. Aiken Technical College received a $2 million grant from the U.S. Economic 
Development Administration to help pay for a Center for Energy and Advanced Manufacturing that 
will train workers in growing industries, including nuclear technologies and alternative energy. (See 
Recommendation 3.2, page 14).  

 The institutions continue to engage undergraduate students in research. The College of Charleston 
received a $1.4 million grant from the Howard Hughes Medical Institute that will help engage more 
undergraduate in meaningful research experience. For the grant, the College plans to use of High 
Impact Learning Experiences to enhance undergraduate science education, with mentored 
undergraduate research being a central component. In addition, new senior capstone courses in 
emerging interdisciplinary areas and new laboratory experiences in freshmen and biology labs will be 
developed and opportunities for service learning in key courses and the new public lecture series are 
also planned. Coastal Carolina University’s new Quality Enhancement Plan provides additional and 
enhanced opportunities for students to gain knowledge and experience through undergraduate 
research activities and enables more funding opportunities for professional presentations and/or 
refereed journal publications of student research results. In addition, the USC System offers the 
Magellan Scholar program—a competitive grant program that supports faculty-mentored 
undergraduate research and creative endeavors. USC Beaufort also holds a Student Research and 
Scholarship Day annually in April to showcase the research and scholarship activities of its students. 
Forty-one students participated in this event in 2012. (See Recommendation 2.3, page 9.)  

 The institutions continue efforts to increase the participation of underrepresented populations in 
science and technology fields. For example, efforts at Coastal Carolina University have resulted in a 
63.8% increase in underrepresented student populations within the College of Science from 265 
students in Fall 2008 to 434 students in Fall 2011. USC Aiken’s The Traveling Science program is 
promoted to rural schools and schools with a high population of students from economically 
underprivileged families. A number of its events also target female and minority students, for example, 
a Saturday event designed to interest middle school girls in pursuing careers in engineering. (See 
Recommendations 3.28 and 2.19, pages 14 and 15, respectively).  

 The institutions also continue efforts to create seamless transitions for students. USC Aiken recently 
added a 2+2 agreement in Early Childhood Education with Piedmont Technical College and Francis 
Marion University entered into RN to BSN bridge agreements with Central Carolina Technical College 
and Northeastern Technical College. (See Recommendations 1.22 and 1.32, pages 11 and 13, 
respectively).  

 
Again, the above activities represent only a sample of the important initiatives underway to 
implement the Action Plan. Please refer to the full Report (attached and available online at 
http://www.che.sc.gov/InfoCntr/actplanimp.htm) for more information about the progress made to 
date on these and other recommendations. Should you have any questions about this information, 
please contact Trena Houp at thoup@che.sc.gov or 803.737.4853.  

http://www.che.sc.gov/InfoCntr/actplanimp.htm
mailto:thoup@che.sc.gov
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INTRODUCTION 
 
This report describes the activities specific to implementing the recommendations provided in the 
Higher Education Action Plan (March 2009), but only includes the recommendations for 
which progress has been reported since the last report dated February 2012, and only 
details not reported previously.  The Commission also periodically requests that institutions provide 
reports on their activities specific to the recommendations. Information received from the institutions 
is included but because not all institutions provide reports, the updates may not fully reflect ongoing 
activities at institutions statewide. 
 
The first two sections of this report list the high priority recommendations, both those with and without 
additional costs associated with their implementation.  The third section, “Other Recommendations,” 
lists recommendations by subject area, in numeric order. For each goal, key stakeholder responsibility 
is identified and bolded indicates primary responsibility.  A listing of the recommendations by category 
is provided at the back of the document. 
 
Status Report Updates are posted online at http://www.che.sc.gov/InfoCntr/actplanimp.htm  
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HIGH PRIORITY – NO COST RECOMMENDATIONS 
 
3.1. Align higher education programs to support statewide and regional clusters.   

Responsible: Colleges and Universities; CHE; SCTCS; and SC Council on 
Competitiveness  
See Also Related Recommendation:  n/a  
Action:  
The Committee on Academic Affairs and Licensing recommended and the Commission approved 
new programs which support the following clusters: 

 
Advanced Manufacturing and Technologies 

 M.E., Systems Engineering, Clemson University  

 M.S., Engineering Management, University of South Carolina Columbia  

 M.S., M.E., Aerospace Engineering, University of South Carolina Columbia 
 

Health Care Occupations 

 Master of Health Information Technology (M.H.I.T.), University of South Carolina Columbia 

 M.S.N., Family Nurse Practitioner, Francis Marion University 
 

Tourism and Creative Industries 

 B.A./A.B., Dance, College of Charleston 
 

The Committee and subsequently Commission also approved the following programs: Accelerated 
Master of Business Administration (A.M.B.A.), University of South Carolina Columbia; B.A., 
Intelligence and National Security Issues, Coastal Carolina University; and B.S., Sport 
Management, The Citadel.  

 
USC Beaufort has developed a number of programs and certificates that align education programs 
to regional clusters, including a concentration in Coastal Ecology and Conservation to support the 
Science, Technology, Engineering, and Mathematics cluster and established a Center for Event 
Management and Hospitality Training to support the Hospitality and Tourism cluster. 
 
In addition, Aiken Technical College is in the process of developing a Nuclear Quality Systems 
associate degree in response to the needs of the nuclear workforce. 

 
3.21. Increase opportunities for relevant work experience as part of instructional 

programs.  
Responsible: Colleges and Universities and Business and Industry (Connect2Business) 
See Also Related Recommendation:  1.43 
Action: 
Coastal Carolina University has expanded opportunities to explore internships in all academic 
majors. A Director of Internships and Service Learning works with Experiential Learning 
Coordinators in all five colleges, and Internship Coordinators within academic departments to 
prepare and place students into internship positions. A formalized internship program has been 
developed that qualifies all internship providers and guarantees relevant major-specific 
internship experiences that students can easily access through the Career Services website. 
Student interns are required to maintain a specific work schedule and provide feedback and 
reflection on their learning experiences to their faculty course instructor. The employer site 
supervisor provides a mid-term and final student performance evaluation to the course instructor 
as well. In order to help insure that students are afforded as many internship options as possible, 
there is an ongoing effort to create partnerships with local and regional employers interested in 
offering new opportunities to our students. In addition to internship courses offered through the 
academic departments, a UNIV 395 Internship Experience course was offered to students who 
have completed at least 30 credit hours and are interested in more than one university supervised 
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internship experience. Though this course, students are encouraged to explore career options, 
apply their academic knowledge, and develop marketable work skills. Furthermore, Coastal 
Carolina University has unanimously endorsed the creation of a 10-year Quality Enhancement 
Plan (QEP) with a major focus of encouraging students to take part in engaged learning 
experiences, applying classroom learning to the local community and beyond. For example, 
Coastal Carolina University students participate in the NASCAR Kinetics: Marketing in Motion 
program, involving them in the motorsports industry. This innovative program gives student-
teams an opportunity to work through real-world business challenges facing the motorsports 
industry. Students leverage techniques and lessons taught in the classroom to complete case 
studies and projects. Students chosen for the NASCAR Kinetics program are tasked with 
promoting brand awareness throughout the college and community. Students who have taken 
part in the program credit it for giving them an advantage on the competition for internships and 
jobs in the industry. In addition, Wall College Connections is a signature event sponsored by the 
E. Craig Wall Sr. College of Business Administration at Coastal Carolina University designed to 
give students insight into career opportunities and the professional world. The event highlights 
the Wall College of Business' study abroad and international internship initiative. By providing a 
host of similar co-curricular learning experiences, the University supports student participation 
in internships that better prepare them to be more competitive in today’s job market and graduate 
school application.   
 
USC Beaufort’s Office of Student Development expanded its Career and Disabilities Services office 
into two new and distinct offices to better focus on individual needs of students. A Director of 
Career Services was hired to assist students with career-related issues including: deciding on a 
college major, choosing a career, career planning, and the job/graduate school search. The 
Director works with the academic departments and the students by exploring and arranging 
internship opportunities for students.  In addition, a Coordinator of Counseling and Disability 
Services was hired to coordinate University services to students with special needs and maintain 
appropriate documentation and records for students with disabilities. Personal Counseling 
Services are available to USC Beaufort’s students for the purpose of increasing student’s academic 
success and personal development through the promotion of health and wellness.  USC Beaufort 
also offers internship, practica and field experience opportunities to students in the areas of 
Business Administration, Education, English, Nursing, Hospitality Management, Human 
Services, Psychology and Studio Art. Human Services internships are arranged in conjunction 
with the Beaufort County Human Services Alliance that is housed on the Historic Beaufort 
Campus. 

 

 
HIGH PRIORITY – WITH COST RECOMMENDATIONS 

 
1.21. Ensure affordability of higher education through increased state funding.  

Responsible: Legislature and Colleges and Universities   
See Also Related Recommendation:  4.1 and 3.3 
Action: 
Since the economic downturn beginning as FY 2008-09 was entered, funding for our public 
higher education institutions to date has dropped nearly 50%.  Federal ARRA State Fiscal 
Stabilization Funds which were provided in FYs 2009-10 and 2010-11 assisted as a one-time 
funding source in mitigating the state cuts but are no longer available and did not make up for the 
budget gaps created by the significant loss of state funds during those years. CHE and the 
institutions have continued to encourage increased funding for higher education as the state’s 
economy recovers. The FY 2012-13 budget presently under consideration is anticipated to include 
for the first time since the downturn increased funding for higher education (essentially level base 
budgets with additional funds provided from non-recurring, one-time, funding sources. While 
funds for institutions declined, the state continued throughout the economic crisis to fully fund 
the state’s undergraduate merit-based scholarship programs (Palmetto Fellows, LIFE, and SC 
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HOPE) and provided level funding for need-based grant programs and Lottery Tuition Assistance 
(LTA). The state-supported scholarships and grants are encouraging success and assisting our 
state’s students with affordability. CHE and institutions have continued to pursue increased 
funding for need-based grants to assist the state’s neediest students and a significant increase ($4 
million) for the first time in several years is under deliberation for FY 2012-13.  Information about 
the funding situation has been reported during the year to legislative committees and copies of 
the presentations are available at http://www.che.sc.gov/New_Web/Data&Pubs.htm . 
 

4.4. Fund the Partnership Among South Carolina Academic Libraries (PASCAL) fully 
because it is a critically important partnership among South Carolina’s academic 
libraries.   
Responsible: Legislature  
See Also Related Recommendation:  n/a 
Action: 
After being funded initially in FY 2004-05 with $2 million in non-recurring (one-time) funds and 
being funded each year with one-time funds until FY 2008-09, PACAL saw its funding reduced to 
$200,000 in FY 2008-09. With the downturn in the economy, funding dropped further to 
$169,674 for FY 2010-11.  In FY 2011-12, PASCAL libraries have continued to work creatively to 
provide high quality core academic materials in light of the 90% budget reduction that occurred 
since FY 2008-09.  Member institutions have been asked to pay increased assessments and 
absorb significant permanent collection losses statewide.  Despite the toll on institutional 
collections, the vast majority of member institutions have maintained participation in the 
program, a fact which underscores both the importance of PASCAL resources and the significance 
of collaboration among the state’s higher education institutions.   
 
In January 2012, PASCAL libraries agreed to participate with the South Carolina State Library in 
a joint procurement for core electronic resources.  In a “remix” of portfolios, PASCAL libraries 
agreed to support a cornerstone element of the State Library DISCUS package using institutional 
funds. This agreement allowed the State Library to upgrade resources available to public and 
school libraries and should allow academic libraries to reduce their expenditures for core 
resources through PASCAL in FY 2012-13. This agreement is both remarkable and historic for 
South Carolina libraries.  Still, this consolidation of resources should be viewed within the context 
of large losses absorbed by all academic libraries since 2009.  When the full costs for the 
resources related to the partnership with the State Library are analyzed, PASCAL libraries will 
likely expend the same overall amount for slightly more content as some expenditure are shifted 
back to the institutional level.  Further, while the new content is important for supporting core 
undergraduate education, it is not in the same domain as the research and disciplinary material 
which was discontinued due to funding cuts 2009.  Thus, the strong arguments that higher 
education has made through CHE for restoration of funding for PASCAL remain as valid as ever.    
 
In FY 2011-12, PASCAL is on the priority list in the first position for $1.5 million if excess 
unclaimed prize funds materialize beyond the $12.4 million in certified funds. PASCAL remains 
in a good position to realize this funding during the current fiscal year; however, the outcome will 
not be known until the end of the fiscal year.  Priorities for the utilization of one-time funds would 
be to expand content access through creative one-time purchases and/or multi-year licenses for 
resources in Scientific, Technical, and Medical and business and economic development content 
areas which were previously cut, and to modernize elements of PASCAL’s discovery and delivery 
infrastructure to improve the scope of service and increase efficiencies in academic library 
operations.   
 

 
 
 

http://www.che.sc.gov/New_Web/Data&Pubs.htm
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1.35. Create a “New Front Door” that makes the transition to higher education vastly 
easier for adults.  
Responsible: CHE; SCTCS; and Colleges and Universities   
See Also Related Recommendation:  2.14, 3.10, and 3.21 
Action: 
Adults have many responsibilities that they must balance against the demands of learning that 
often serve as barriers against pursuing higher education. Some of these barriers include lack of 
time, money, confidence, or interest, lack of information about opportunities to learn, scheduling 
problems, "red tape," and problems with child care and transportation. The best way to motivate 
adult learners is simply to enhance their reasons for enrolling and decrease barriers. The 
Commission realizes the need to create new, accessible pathways that make it easier for adult 
learners – particularly those from hard-to-serve populations – to prepare themselves for career-
relevant postsecondary education and training.  These new pathways, the “New Front 
Door/Knowledge Network,” must provide supports that help adult learners overcome both 
academic and non-academic barriers and allow learners to move smoothly from adult career-
technical programs to a credential or degree program at a two- or four-year campus. CHE is 
helping to build a “Knowledge Network/Stackable Certificates” system that makes it easier for 
adult learners to pursue higher education by tying literacy, adult education, workforce training, 
and college preparation into a coherent whole with dual focus on preparation for postsecondary 
learning and career access and advancement. 
 
The “Knowledge Network/Stackable Certificates” system is currently being piloted. Beginning in 
March 2011, The Cherokee County Adult and Community Education Program partnered with 
Spartanburg Community College (SCC), CHE, and local participating industries to pilot a 
stackable certificates program for adults enrolled in the Cherokee County Adult Education 
Program. As of August 2011, two additional pilot sites were implemented. Francis Marion 
University partnered with Florence-Darlington Technical College, Darlington Adult Education 
Center, Poynor Adult and Community Center, CHE, and local participating industries in the 
Florence, Darlington, and Marion counties. The Charleston Chamber of Commerce partnered 
with Dorchester School District 2 Adult Education, Berkeley County School District Adult and 
Community Education, CHE, and local participating industries to pilot a stackable certificates 
program for adults enrolled in the Charleston, Berkeley, and Dorchester Education Programs. For 
the first year of the pilot, stackable certificates were issued only at the pre-college level at the 
Cherokee County Adult and Community Education Program pilot site. Of the 73 participants at 
the Cherokee County pilot site, 47 (63%) earned pre-college level certificates - with 20 of the 47 
currently enrolled at Spartanburg Community College and one enrolled the University of Phoenix. 
Five students who participated in the pilot have completed the necessary coursework and will 
soon learn if they met the required General Educational Development (GED) test scores needed to 
receive the South Carolina High School Equivalency Diploma. 
 
USC Beaufort offers a Saturday Degree Business Plan for working adults with partial four-year 
degree completion, an associate degree, or a degree in another subject. USC Beaufort also entered 
into the Leadership Scholars Program (delete Elite-to-Elite) program with the Marine Corps 
Installations-East to expedite the transition of Marines to USC Beaufort through the Admission 
process. In addition, USC Beaufort participates in the Yellow Ribbon Program as part of the post 
9/11 bill.  Because of the University’s participation in the Yellow Ribbon Program, qualifying 
military veterans and their dependents are now eligible for additional tuition benefits. 
 
Aiken Technical College implemented an “open lab” concept to enhance the opportunity for 
working adults to earn a degree. 
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4.2. Support routine and predictable capital funding of colleges and universities with a 
portion of funding directed at eliminating accumulated maintenance needs.  
Responsible: Legislature   
See Also Related Recommendation:  1.21 and 3.3 
Action: 
CHE along with institutions have encouraged investment in capital needs. The General Assembly 
has not been in a position to undertake consideration of a bond bill or the establishment of a 
routine funding source in recent years given the severe economic downturn. The General 
Assembly did provide approximately $39 million in one-time funds for across institutions for 
deferred maintenance needs in FY 2011-12. Higher education stands poised in the budget under 
deliberation presently to receive a similar, if not substantially higher amount, for addressing 
maintenance needs again in FY2012-13. 
 

1.20. Expand statewide college application and financial literacy initiatives for high 
school students to assist in the preparation for college and the transition from high 
school to postsecondary education.  
Responsible: Colleges and Universities; CHE; and SCDE  
See Also Related Recommendation:  n/a 
Action: 
College Goal Sunday 
CHE in collaboration with the South Carolina Association of Student Financial Aid 
Administrators (SCASFAA) sponsors a statewide college financial aid event annually: College 
Goal Sunday. College Goal Sunday brings together financial aid professionals from colleges and 
universities and other volunteers to help college-bound students and their families complete the 
Free Application for Federal Student Aid (FAFSA) form, which is required for any student seeking 
federal and state financial aid for college, including the Federal Pell Grant and student loans. This 
year, College Goal Sunday was held on Saturday, February 18, 2012, at several sites around the 
state.  More detailed information about College Goal Sunday can be found at 
www.CollegeGoalSC.org.  
 
HEART Award 
CHE, in collaboration with the South Carolina Department of Education, announced the creation 
of the Higher Education Awareness Readiness Transition (HEART) Award. The HEART Award 
seeks to recognize excellence in school counseling by identifying South Carolina school counselors 
with proven records of accomplishment in promoting higher education awareness. HEART 
Awards are given to an elementary, middle, and high school counselor who exemplify excellence 
in school counseling and the promotion of college awareness and access. The 2012 HEART Award 
ceremony was held in May. Information about the HEART Award may be found at 
http://www.sccango.org/heart-award-content.html.  
 
Institutional Outreach 
Coastal Carolina University’s (CCU) Admissions Office presented admissions and financial aid 
overviews for the 2011-2012 recruitment season to SC guidance counselors at four SC Educational 
Opportunity counselor forums.  The Admissions Office hosted four guidance counselor luncheons 
in key geographic markets in November 2011. They also participated in the entire eight weeks of 
the SC Educational Opportunity student recruitment tour and an additional 36 programs across 
the state of South Carolina to provide information to and answer questions from over 3,700 high 
school seniors. A total of 338 students attended the on-campus SC Application Review Day for 
high school students and received application fee waivers. The Admissions Office hosted 57 group 
tours from South Carolina providing tours for 2,389 students. Through the application fee waiver 
process, 2,274 SC freshmen applicants (54% of the total) received application fee waivers.  
Financial Aid & Scholarship counselors presented federal and state financial aid information 
sessions at seven Horry County high schools from November of 2011 to February of 2012.  In 
addition, CCU Financial Aid co-sponsored College Goal Saturday with Horry-Georgetown 

http://www.collegegoalsc.org/
http://www.sccango.org/heart-award-content.html
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Technical College to promote awareness of the Free Application for Federal Student Aid for Horry 
and Georgetown County students. 
 
Francis Marion University is employing two College Coordinators as part of the CHE Gear Up 
grant. The College Coordinators work with College Coaches employed by school districts along the 
I-95 corridor, under the same federal grant from the Department of Education.  Goals of the grant 
are to work with a cohort of students starting in middle school to increase high school graduation 
rates and college acceptance. 
 
USC Aiken hosts well-attended on-campus gatherings for guidance counselors several times a 
year. The events include a campus tour for those who have not previously visited the university 
and updates on programs, student development initiatives, and financial aid. 
 
 

OTHER RECOMMENDATIONS 
 
Alignment and Preparation 
 
1.5. Develop a funding mechanism to expand and enhance offerings for college credit 

during high school.  
Responsible: SCTCS; CHE; and SCDE   
See Also Related Recommendation:  n/a 
Action: 
USC Beaufort offers dual enrollment courses to qualified high school students in the service area 
at a reduced tuition rate. In Spring 2010, USC Beaufort developed and piloted a special UNIV 101 
(The Student in the University) course for qualified seniors and a few juniors from Jasper County 
High School to prepare them for the college experience. The course had 16 enrollees. As a result, 
USC Beaufort offered another section of UNIV 101 in Fall 2011.The Fall 2011 course was so 
successful that the Jasper County School District contracted for two additional courses in Fall 
2012 and one course in Spring 2013.   

 
1.11. Continue to support EEDA initiatives, including dual/concurrent enrollment, 

transfer and articulation, college course alignment, and other related projects. 
Responsible: Legislature; CHE; SCDE; SCTCS; Colleges and Universities; Employment 

Security Commission; Dept. of Commerce  
See Also Related Recommendation:  1.23 
Action: 
CHE initiated and leads the South Carolina Course Alignment Project (SC CAP), which is the first 
statewide collaborative effort in the U.S. that brings together high school and college faculty from 
two-and four-year institutions to create greater continuity between high school exit-level courses 
and entry-level college courses in English, mathematics, and science. Expert faculty in South 
Carolina designed seventeen paired courses in 2009 that are now offered statewide in 
participating high schools and colleges. In an effort to directly improve alignment, faculty 
members work closely with colleagues in their geographic region to build partnerships, share 
teaching strategies, work with each other’s students, and lecture as guest faculty at participating 
institutions. The results obtained from these local partnerships continue to inform statewide 
policy decisions designed to improve overall system alignment.  
 
Technical and organizational support for this project is provided by the Educational Policy 
Improvement Center (EPIC), a national leader in standards and curricular alignment issues. CHE 
and EPIC staff held statewide workshops for high school, college, and university administrators so 
that they can learn more about the project to support better participants’ efforts in the classroom 
and meet administrator colleagues from nearby institutions with whom they share students. 
Workshops were held in Greenville (February 27), Columbia (February 28), Charleston (February 
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29), and Florence (March 1). CHE and EPIC are also actively recruiting additional participants for 
the project. See www.epiconline.org/south_carolina  for additional information about this 
project, including a detailed timeline of activities and videos of participants teaching the paired 
courses and discussing the project.  
 
See Recommendation 1.23 for information about the Commission’s other major EEDA initiative: 
the South Carolina Transfer and Articulation Center. 
 

1.17. Foster a college-going culture in high school by developing and implementing 
activities such as senior seminars.   
Responsible: High Schools; School Districts; and Colleges and Universities  
See Also Related Recommendation:  n/a 
Action: 
The Office of Admissions at Coastal Carolina University played an integral role in helping two 
high school students in the Early College High School program at Horry/Georgetown Technical 
College transition to Coastal Carolina University for Fall 2012. Admissions conducted an 
application day at for all interested seniors at the school, personally helped them complete the on-
line application with a waived application fee, and provided scholarship support to help fund 
these students’ continuing education. Admissions also participated in five other application 
review days at South Carolina high schools across the state, as well as 14 other college awareness 
programs and visits to SC high schools. A local high school visitation initiative was also started in 
order to build relationships between Horry County high school students, guidance counselors and 
Coastal Carolina University’s Admissions counseling staff. Ten total visits to local high schools 
were completed during the months of December, January, February, and March. In addition, the 
Scholars Academy is a unique high school operated by the Horry County School District on the 
Coastal Carolina University campus. Top academic ninth and tenth grade students from the 
district are brought to the Coastal campus to take courses in special sections made available for 
them at their grade level. From their high school freshmen year, they take selected college level 
courses through Coastal Carolina University. 
 
 

College Teaching/ Learning 
 
2.3. Engage more undergraduates in research.   

Responsible: Colleges and Universities  
See Also Related Recommendation:  n/a 
Action: 
The College of Charleston received a $1.4 million grant from the Howard Hughes Medical 
Institute that will help engage more undergraduate in meaningful research experience. The award 
is part of a national $50 million initiative that will enable schools to work together to create more 
engaging science classes, bring real-world research experiences to students, and increase the 
diversity of students who study science. For the grant, the College plans to use of High Impact 
Learning Experiences to enhance undergraduate science education, with mentored 
undergraduate research being a central component. In addition, new senior capstone courses in 
emerging interdisciplinary areas and new laboratory experiences in freshmen and biology labs 
will be developed and opportunities for service learning in key courses and the new public lecture 
series are also planned. 
 
In its fourth year of operation, Coastal Carolina University’s Office for Undergraduate Research 
(UGR) continued to promote the benefits of UGR to students and faculty. The Director presented 
at all New Faculty Orientations and several Freshmen Year Experiences classes (UNIV 110).  
Spring 2012’s Undergraduate Research Competition included 80 student presenters (compared 
with 35 the previous year) who represented disciplines from all five colleges in this faculty-judged 
competition. The new Quality Enhancement Plan, Experiential Learning, will provide additional 

http://www.epiconline.org/south_carolina
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and enhanced opportunities for students to gain knowledge and experience through 
undergraduate research activities and enable more funding opportunities for professional 
presentations and/or refereed journal publications of student research results. 
 
The USC System offers the Magellan Scholar program—a competitive grant program that 
supports faculty-mentored undergraduate research and creative endeavors. Forty-three students 
at USC Aiken have earned Magellan Scholar awards in the past five years.  USC Aiken also 
received a grant from the Department of Energy to support creation of a concentration in the BS 
in Biology degree in environmental remediation and restoration to prepare students for careers in 
the nuclear industry. Some grant funds provide summer research and internship support for 
undergraduate students.   
 
USC Beaufort holds a Student Research and Scholarship Day annually in April to showcase the 
research and scholarship activities of its students. Participants and spectators have the 
opportunity to enhance their knowledge base, form collaborations, enhance lines of 
communication, and develop new ideas in a friendly collegiate atmosphere. Forty-one students 
participated in 2012. 
 

3.20. Encourage further use of best practices in learning-centered teaching including 
community and problem-based research, service learning, interdisciplinary course 
models, study abroad integration, intensive writing, and creative inquiry.  
Responsible: Colleges and Universities 
See Also Related Recommendation:  n/a 
Action: 
CHE’s Service Learning Awards, awarded annually, recognize the extensive contributions made 
by the service learning efforts of our colleges and universities and their students. This year’s 
award winners – Francis Marion University, Tri-County Technical College, and Columbia College 
– were recognized at the Commission meeting on April 5, 2012.   
 
Coastal Carolina University continues to develop study abroad opportunities and make the 
university population aware of these offerings. Several initiatives are in place to increase the 
accessibility of study abroad opportunities, including formalizing the process by which proposals 
for study abroad programs are vetted for academic rigor, student safety and risk management 
concerns, and program viability; centralizing the promotional offerings of these courses across all 
colleges with standardized formats available on a centralized website, thereby allowing better 
comparability of the offerings, their academic and programmatic plans, and their cost 
components; initiating standardized training programs for all study abroad program leaders; and 
creating an online application form that is more accessible. In support of these initiatives, the 
Horry County Higher Education Commission allocated $20,000 to fund an International 
Awareness Award scholarship beginning in 2009-10. A total of $20,000 was awarded in 2011 - 
2012 to ten students who graduated from a Horry County high school to participate in programs 
in Europe, South America, and Asia, including two Horry County students who will study abroad 
for a year in Italy on a new program through the Department of Theatre.  A further $9,800 was 
awarded in scholarships to support study abroad programming through the Wall Board of 
Visitors International Scholarship.  In addition, the University has added new Study Abroad 
Programs. Programs initiated in 2011 - 2012 include Accademia dell'Arte (Italy), as well as new 
collaboration via a memorandum of understanding with Francis Marion University to cooperate 
in having students participate in one another's study abroad programs.  Based on review 
processes, agreements with two partners were also revised.  An engaged International Education 
Week experience was developed and delivered to our campus.  Best practices with institutional 
procurement, finance offices, and institutional research offices were identified to improve 
processes related to study abroad facilitation for students and to compensation for faculty.  In 
coordination with the Institutional Quality Enhancement Program initiative methods to integrate 
study abroad programming and funding into the institution's Quality Enhancement Program 
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(Experienced @ Coastal) were identified, and a new course to recognize this effort on student 
transcripts was proposed.  This change will also allow for more flexibility in future year's 
programming efforts by faculty.  In addition, an annual reporting process to evaluate each 
international partner and to identify future needed actions resulted from the internal assessment 
processes. 
 
USC Aiken’s Quality Enhancement Program is focused on Critical Inquiry. All incoming freshmen 
take a required one-credit-hour Critical Inquiry seminar. The course is based on the common 
freshman reading and incorporates writing and information literacy. Team-based learning is 
stressed. A Creative Inquiry Faculty Learning Community has been established, and intensive 
professional development workshops have been provided for faculty on team-based learning and 
other strategies intended to engage students more fully in their education. Over a third of the full-
time faculty have participated in these professional development programs which began in May 
2011. A similar model has been followed for support of faculty who teach writing intensive courses 
across the disciplines. 
  
 

Transfer and Articulation 
 

1.22. Create incentives and requirements for seamless student transitions between and 
among two-year and four-year institutions, including the implementation of a 
statewide initiative to monitor transfer effectiveness.  
Responsible: Legislature; CHE; SCTCS; and Colleges and Universities  
See Also Related Recommendation:  n/a 
Action: 
USC Aiken recently added a 2+2 agreement in Early Childhood Education with Piedmont 
Technical College. The institution also has 2+2 agreements in Early Childhood Education and 
Business Administration with Aiken Technical College. 

 
1.23. Implement the state-funded Course Articulation and Transfer System at the earliest 

possible opportunity in order to improve the efficiency and effectiveness of transfer 
processes, to reduce time-to-degree, and to monitor progress to degree completion.  
Responsible: CHE; SCTCS; Colleges and Universities  
See Also Related Recommendation:  n/a 
Action: 
The implementation of the South Carolina Transfer and Articulation Center (SC TRAC) began in 
March 2009, when institutions were provided with several electronic tools by the developer, 
AcademyOne. The web portal, www.SCTRAC.org, was launched on April 1, 2010, and serves as 
the main interface for public SC institutions to communicate with students about transfer 
policies, course equivalencies, and articulation agreements. The portal:  

 displays detailed and up-to-date transfer information, including course equivalencies; 

 enables institutions to display articulation information that addresses college transfer and 
helps students succeed across institutions by providing improved guidance; 

 enables institutions to coordinate formal and informal alignment efforts with other 
institutions; and 

 improves student advising, tracking, and persistence to foster student degree completion. 
 
In addition, AcademyOne implemented interfaces at the institutions so that information related 
to course articulation and transfer is easily added into the system and displayed on the SC TRAC 
website.  For example, equivalency data from each institution is synchronized with the SC TRAC 
database by the Equivalency Synchronizer to save institutions the time and effort of recording 
course equivalencies in two places. The Coursework Importer is a secure interface between an 
institution’s student information system and the SC TRAC system. This feature enables the 
import of an individual student’s coursework history (including each course taken, when the 
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course was taken, the grade earned for the course, and the number of credits earned), saving the 
student time and effort since there is no need to input data manually.   
 
The second annual SC TRAC User Group Conference was held on February 21, 2012, in Columbia, 
SC, and featured a keynote by Mr. David Moldoff, Founder and CEO of AcademyOne and 
included presentations on functionality, current project activities, marketing SC TRAC, and portal 
enhancement options.   
 
AcademyOne continues to work with the institutions to manage course equivalencies and transfer 
information in the system. Plans for 2012 include continuing to install the equivalency 
synchronizer interface at two-year institutions that wish to take advantage of this functionality 
and continuing to develop enhancements to the system such as the recently completed transfer 
events calendar.  CHE staff are also working collaboratively with institutions to identify, design, 
and implement additional functionalities for the system.   

 
 
Retention 
 
1.27. Redesign academic programs to improve student results while reducing costs 

through the exploration of course redesign initiatives.  
Responsible: Colleges and Universities and CHE  
See Also Related Recommendation:  n/a 
Action: 
Francis Marion University has been working to redesign the freshman experience based around a 
freshman only course: University Life 100. The course will improve study skills and time 
management in a population with high numbers of “first in the family to go to college” students 
and increase their academic performance. 
 

1.29. Develop and monitor institutional retention plans for student success.  
Responsible: Colleges and Universities and CHE  
See Also Related Recommendation:  n/a 
Action: 
USC Beaufort’s Enrollment Management Team meets regularly to continually improve its 
retention plan for the university. However, the institution currently has several programs in place 
to facilitate student success, including the USC Beaufort Academic Success Center, which 
provides a broad range of academic support services; Testing Services; Tutoring Services; and the 
Writing Center, which is designed to help students become greater overall communicators and 
offers support in all stages of the writing process. In Fall 2011, USC Beaufort opened a new, state 
of the art Academic Success Center that aggregates various student support services – tutoring, 
advising, career counseling, etc., and provides a broad range of academic services in support of its 
student population. Services range from those that are directly tied to specific classes (faculty 
office hours, course laboratory, and recitation sections) to broader services designed to help 
student’s in general academic preparation and planning. Four designated freshmen advisors are 
located in the Academic Success Center.  In order to increase retention, USC Beaufort 
implemented a new program in Fall 2011 called First Year Outreach (FYO). The goals of the FYO 
program are for volunteer faculty, staff, and administrators to advise and mentor first-year 
students in order to increase retention. In order to gather information about the incoming 
freshmen class, all incoming freshmen were given the Beginning College Survey of Student 
Engagement at orientation, prior to the start of classes.  Volunteer advisors participated in several 
training sessions in summer 2011 to prepare for the fall semester. Advisor meetings were held 
throughout the year to discuss common issues that arose during the year. The program will 
continue in 2012-13.   
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1.31. Create an early warning system at institutions of higher education to prevent 
student withdrawal during first semester of first year. 
Responsible: Colleges and Universities  
See Also Related Recommendation:  n/a 
Action: 
USC Beaufort’s First Year Outreach (FYO) program serves as an early warning system to prevent 
student withdrawal during the first semester of the first year.  Implemented in Fall 2011, 
volunteer faculty, staff, and administrators mentor first-year students through the first year of 
college and beyond.  
 
At Francis Marion University, all students in the freshman course University Life 100 will take 
part in a survey to assess general motivation and coping with their university experience.  The 
University Counseling and Testing Center will use the results to identify students experiencing 
difficulties and design an appropriate response early in their first semester. 

 
3.27. Increase the productivity of gateway science and mathematics courses. 

Responsible: Colleges and Universities   
See Also Related Recommendation:  1.26 
Action: 
USC Beaufort hired a mathematics professor/consultant in Fall 2010 to review and restructure its 
mathematics curriculum. Math courses geared toward non-mathematics majors were added to 
the curriculum in Fall 2011 and Spring 2012. 

 
 
Workforce Development 
 
1.8. Produce more and better prepared teachers in all critical needs areas, including 

more male and minority teachers.  
Responsible: Colleges and Universities  
See Also Related Recommendation:  2.4 
In Fall 2010, the Spadoni College of Education at Coastal Carolina University admitted the first 
five students into its Call Me Mister program, which assists with the recruitment, training, and 
certification of male teachers who are planning to teach in South Carolina schools, especially in 
the lowest performing elementary schools. The program seeks to help build a more diverse group 
of educators by providing academic, social, and financial support to individuals interested in 
entering the teaching profession. After an initial enrollment of five students in the program in Fall 
2010, the University enrolled an additional five students in Fall 2011 and projects to enroll an 
additional four or five in Fall 2012.  

 
1.32. Increase availability of applied baccalaureate degrees to meet workforce needs and 

increase available pathways in order to bolster educational attainment for associate 
degree holders.   
Responsible: Colleges and Universities and CHE  
See Also Related Recommendation:   
Action: 
Francis Marion University entered into RN to BSN bridge agreements with Central Carolina 
Technical College and Northeastern Technical College. 
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1.38. Develop a coordinated set of blended online/on-campus degree programs delivered 
cooperatively through different institutions.  
Responsible: Colleges and Universities; CHE; and SCTCS  
See Also Related Recommendation:  n/a 
Action: 
CHE is exploring the possibility of implementing a statewide online degree program, DegreeSC, 
targeted mainly to adults aged 25 and older. This entity will allow students to select the institution 
of their choice for their admission, registration, and awarding of degrees, but also allow them to 
take coursework online from any participating institution. A task force charged with planning and 
implementing DegreeSC has been meeting regularly since September 2009. Subcommittees for 
prospective degree programs were formed to develop each respective degree program.  At its 
November 30, 2010, meeting, the task force decided that the first program offered through 
DegreeSC would be Criminal Justice. The Criminal Justice subcommittee has developed a 
proposed curriculum that has been vetted at the prospective degree-granting institutions. The 
institutions are now discussing their roles and responsibilities in participating in DegreeSC in 
terms of functional areas such as registration, student advising, collection of tuition, 
hosting/delivery of courses, etc. and identifying which courses each institution will offer. The task 
force created an Implementation Subcommittee to address these issues that has been meeting at 
least once a month since October 2011. The Subcommittee is developing a Memorandum of 
Understanding outlining the institutions’ roles and responsibilities so that a substantive change 
notification can be sent to the Southern Association of Colleges and Schools Commission on 
Colleges for approval within the next few months. 
 
As part of the ASSIST Consortium, Aiken Technical College is working to develop flexible delivery 
for the Industrial Maintenance Technology program. 

 
3.2. Develop or expand higher education programs to support cluster growth, especially 

in workforce shortage areas.   
Responsible: Colleges and Universities; Business and Industry; SCTCS; and CHE  
See Also Related Recommendations:  3.1, 2.4, 2.14, and 1.47 
Action: 
Aiken Technical College received a $2 million grant from the U.S. Economic Development 
Administration to help pay for a Center for Energy and Advanced Manufacturing that will train 
workers in growing industries, including nuclear technologies and alternative energy.  
 

3.28. Increase the participation of underrepresented populations in science and 
technology fields.  
Responsible: Colleges and Universities; CHE; SCTCS; and SCAMP   
See Also Related Recommendation:  2.14, 2.17, 2.19, and 2.20 
Underrepresented student populations within the College of Science at Coastal Carolina 
University increased 63.8% from 265 students in Fall 2008 to 434 students in Fall 2011. 

 
 
Economic Development 
 
2.1.  Create opportunities for communication and “cross-fertilization” between and 

among institutions of higher education and the state's major industries to 
encourage idea sharing, on-site explorations, and formal partnership agreements.   
Responsible: Business and Industry and Colleges and Universities   
See Also Related Recommendation:  n/a 
Action: 
Coastal Carolina University’s Clay Brittain Jr. Center for Resort Tourism conducts tourism 
research and supporting outreach programs that create linkages between Coastal’s Resort 
Tourism Management program, the tourism industry and the resort destination area. Through its 
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ongoing Tourism Economy Study, the center tracks lodging industry supply and demand along 
South Carolina's Grand Strand. The center also provides ad hoc tourism research services to 
private corporations, destination marketing organizations, as well as city, county and state 
governments. In addition, the Burroughs and Chapin Center for Marine & Wetland Studies 
Environmental Educator serves as the Coordinator for the Coastal Waccamaw Stormwater 
Education Consortium (CWSEC). Educational and training workshops and presentations on 
stormwater runoff and its effects on regional waterways are offered to local municipalities’ 
officials and staff as well as citizen and school groups from the Education Providers of the 
Consortium. Additionally, Coastal Carolina University is assisting in the effort to develop wind 
energy along the coast in conjunction with Savannah River National Laboratory. Also partnering 
in this consortium are the utility provider Santee Cooper, the Clemson University Restoration 
Institute, the Center for Hydrogen Research, and the U.S. Coast Guard. 
 

 
Marketing 
 
2.19. Develop or expand programs to increase the number of women and minorities in  

engineering, math, and science.  
Responsible: Colleges and Universities  
See Also Related Recommendation:  2.14, 2.17, 2.20, and 3.28 
Action: 
The Ruth Patrick Science Education Center at USC Aiken offers the Traveling Science program 
which distributes kits to teachers with expendable supplies for science demonstration lessons. 
Volunteer scientists and engineers from Savannah River Site are available to make in-class 
presentations on the lessons. The availability of these popular resources is especially promoted to 
rural schools and schools with a high population of students from economically underprivileged 
families. Programs for school groups and home-schooled children are offered at the Science 
Education Center throughout the academic year, on Saturdays, and through summer camps. A 
number of programs target female and minority students, for example a Saturday event designed 
to interest middle school girls in pursuing careers in engineering. 

 
 
Policy Development/ Planning 
 
1.18. Create a P-20 council.  

Responsible: Governor’s Office; Legislature; SCDE; CHE; SCTCS; SCICU; K-12; Colleges and 
Universities; EOC; Chamber of Commerce; Others   
See Also Related Recommendation:  n/a 
Action: 
 
While no statewide P-20 council has been created to date, the Charleston Metro Chamber of 
Commerce’s Education Foundation, in collaboration with local secondary and postsecondary 
partners and area stakeholders, established a regional P-16 council which is working to help 
students navigate key transition paths from middle to high school and subsequently to 
postsecondary education and the workforce. 
 
As part of its FY 12-13 budget/legislative priorities, the Education Oversight Committee (EOC) 
has recommended legislative action for the creation of a P-16 council. The EEDA Coordinating 
Council and groups such as the Chamber are also supportive of a P-16 or -20 council. As of the 
last week of the 2012 Session of the General Assembly, there has been no provision passed to 
establish a P-16 council in legislation. 
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Data Resources/ Information Sharing 

 
1.9. Increase the amount of information shared with high schools concerning how their 

students perform in college.  
Responsible: Colleges and Universities   
See Also Related Recommendation:  n/a 
Action: 
Several academic departments at USC Aiken—most notably English and Languages—host 
workshops with area high school teachers in the appropriate discipline. The workshops offer 
opportunities for in-depth discussions of high school/college course alignment and for feedback 
on how students from surrounding schools perform when they enroll at USC Aiken. 
 

1.19. Create a longitudinal data system.   
Responsible: SCDE; CHE; SCTCS; K-12; and Colleges and Universities  
See Also Related Recommendation:  n/a 
Action: 
In May 2010, the US Secretary of Education Arne Duncan announced that South Carolina was 
awarded $14.9 million for the design and implementation of a statewide longitudinal data system. 
The statewide longitudinal data systems (SLDS) grant, funded through the American Recovery 
and Reinvestment Act (ARRA) of 2009, supports the development and implementation of data 
systems to enable the state to examine student progress from early childhood into career, 
including matching teachers to students, while protecting student privacy and confidentiality 
consistent with applicable privacy protection laws. CHE has been working in collaboration with 
SCDE to develop the state’s longitudinal data system. As part of the initiative, CHE has been 
working with SCDE to create a process to match students’ K-12 data with their higher education 
data. SCDE creates a unique student identifier for each student in the k-12 system, but higher 
education institutions use Social Security numbers to identify students. The Office of Research 
and Statistics, a division of the Budget and Control Board, has been engaged to match the k-12 
and higher education student identifiers. The first initiative utilizing this matched data will be for 
CHE to assist SCDE with federal reporting requirements.   
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LIST OF RECOMMENDATIONS BY CATEGORY 
Rec # Recommendation Related Rec # Last Updated 

High Priority - No Cost Recommendations:  

2.2 Enact appropriate regulatory relief to enhance innovation and promote 
research.  

 2/2/2012 

3.1 Align higher education programs to support statewide and regional 
clusters.   

 2/2/2012 

1.2 Use and promote the Knowledge and Skills for University Success 
standards as a common standard of college readiness. - COMPLETED  

 9/1/2011 

3.21 Increase opportunities for relevant work experience as part of 
instructional programs.  

1.43 2/2/2012 

2.7 Establish a network of programs to encourage statewide technology 
transfer of South Carolina-derived technologies/patents (e.g., Maryland 
technology transfer consortium). [The text of Recommendation 2.7 was 
changed on September 2, 2009.]  

2.22 2/2/2012 

4.3 To maintain a more accurate picture of higher education funding, state 
data reporting should clearly distinguish between restricted funds (e.g., 
funding which is limited to a specific auxiliary activity or by donors or 
external agencies to a specific purpose) and unrestricted funding (e.g., 
funding derived primarily from state appropriations for Educational and 
General [E&G] support and student tuition and fees).  

 9/1/2011 

Cost Reduction CHE Cost Reduction Committee described under Goal Four   9/1/2011 
High Priority – With Cost Recommendations 

1.21 Ensure affordability of higher education through increased state 
funding.  

4.1 9/1/2011 

3.3 Fund a bond bill to support necessary infrastructure and facilities 
renovation, maintenance and expansion.  

 2/2/2012 

4.4 Fund the Partnership Among South Carolina Academic Libraries 
(PASCAL) fully because it is a critically important partnership among 
South Carolina’s academic libraries.   

 9/1/2011 

1.1 Implement compulsory high school attendance until the age of 18 or 
high school graduation.   

 9/1/2011 

1.6 Develop a marketing campaign to promote college attendance and 
completion.  

1.4, 1.40, 3.8 9/1/2011 

1.35 Create a “New Front Door” that makes the transition to higher 
education vastly easier for adults.  

2.14, 3.10, 
3.21 

2/2/2012 

4.1 Fund higher education at the SREB average or above.  1.21 9/1/2011 
4.2 Support routine and predictable capital funding of colleges and 

universities with a portion of funding directed at eliminating 
accumulated maintenance needs.  

1.21, 3.3 2/2/2012 

1.4 Create a South Carolina College Access Network (SC CAN) as a statewide 
network of local community-based college access programs.    

 2/2/2012 

1.20 Expand statewide college application and financial literacy initiatives for 
high school students to assist in the preparation for college and the 
transition from high school to postsecondary education.  

 2/2/2012 

Other - Student Financial Aid/ Funding 

1.33 Explore how the higher education funding mechanism could be 
structured better to support student success more effectively.  

 9/1/2011 

1.34 Add a new component in the higher education funding model to 
increase support of college readiness services such as tutoring, 
coaching, math and reading labs, academic success/learning success 
centers, computer and technology labs, mentoring, and other 
supplemental instruction.   

 9/1/2011 

1.36 Provide state financial aid and/or state grants targeted to adult learners.  3.19 9/1/2011 
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Rec # Recommendation Related Rec # Last Updated 

1.44 Create a Fulbright-like scholarship program to attract international 
students in knowledge-based clusters.  

 9/1/2011 

1.45 Increase higher education operating funding to allow institutions to 
offer graduate student stipends that are nationally competitive.  

 9/1/2011 

1.48 Increase opportunities for loan-forgiveness programs.   9/1/2011 
2.20 Create innovative scholarship programs and pathways to attract and 

retain top-notch graduate students.  
1.41, 1.42, 
1.43, 1.45, 
1.46, 2.14, 
2.17, 3.28 

9/1/2011 

3.17 Conduct a comprehensive analysis of financial pathways and barriers.    9/1/2011 
3.19 Enact legislation to close financial aid gaps in order to make relevant 

education and training available for all adults.  
1.35 9/1/2011 

Other – Alignment/ Preparation- 

1.3 Identify a common, statewide assessment that high school students can 
take to identify and remedy gaps in their preparation for college.  

1.19 9/1/2011 

1.5 Develop a funding mechanism to expand and enhance offerings for 
college credit during high school.  

 2/2/2012 

1.11 Continue to support EEDA initiatives, including dual/concurrent 
enrollment, transfer and articulation, college course alignment, and 
other related projects. 

 2/2/2012 

1.12 Promote more rigorous high school coursework.   9/1/2011 
1.13 Align college course prerequisites with high school graduation 

requirements and sequence undergraduate general education 
requirements so that they are linked with appropriate high school 
senior-year courses.   

1.17, 3.26 9/1/2011 

1.14 Improve high school course-taking patterns and monitor results.  9/1/2011 
1.15 Expand and enhance student transition programs to reduce repetition 

of courses or course content and attrition.  
 2/2/2012 

1.16 Develop statewide policies for assessing college readiness levels.   1.19 9/1/2011 
1.17 Foster a college-going culture in high school by developing and 

implementing activities such as senior seminars.  
 9/1/2011 

Other - College Teaching/ Learning 

2.3 Engage more undergraduates in research.   2/2/2012 
2.6 Develop a system of "Research Sabbaticals" for faculty from 

comprehensive teaching institutions. 
 9/1/2011 

3.20 Encourage further use of best practices in learning-centered teaching 
including community and problem-based research, service learning, 
interdisciplinary course models, study abroad integration, intensive 
writing, and creative inquiry. 

 2/2/2012 

3.29 Develop a statewide undergraduate minor in computational science.  9/1/2011 
Other - Transfer/ Articulation 

1.22 Create incentives and requirements for seamless student transitions 
between and among two 

 9/1/2011 

1.23 Implement the state  2/2/2012 
3.22 Develop a reverse bridge pathway from four 1.21 9/1/2011 

Other – Retention 

1.27 Redesign academic programs to improve student results while reducing 
costs through the exploration of course redesign initiatives.  

 2/2/2012 

1.28 Provide more effective developmental education 1.2, 1.3, 1.12, 
1.14, 1.16 

9/1/2011 

1.29 Develop and monitor institutional retention plans for student success.   2/2/2012 
1.31 Create an early warning system at institutions of higher education to 

prevent student withdrawal during first semester of first year. 
 2/2/2012 
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Rec # Recommendation Related Rec # Last Updated 

3.27 Increase the productivity of gateway science and mathematics courses.  1.26 9/1/2011 

Other - Workforce Development 

1.8 Produce more and better prepared teachers in all critical needs areas, 
including more male and minority teachers.  

2.4 9/1/2011 

1.24 Increase alternative delivery methods of appropriate courses and/or 
programs to reach underserved students, especially non-traditional 
students, and create greater flexibility as to the time and location of the 
learning process.  

 2/2/2012 

1.30 Create legislative incentives (tax credits, tuition rebates for degree 
completion, etc.) to encourage students to earn an academic certificate 
or degree, especially for students who remain in South Carolina for a 
certain period of time following degree completion.  

 9/1/2011 

1.32 Increase availability of applied baccalaureate degrees to meet workforce 
needs and increase available pathways in order to bolster educational 
attainment for associate degree holders.   

 2/2/2012 

1.38 Develop a coordinated set of blended online/on-campus degree 
programs delivered cooperatively through different institutions.  

 2/2/2012 

1.39 Create a web portal that serves as a clearinghouse of information for 
adult learners.  - COMPLETED 

3.24 9/1/2011 

1.42 Implement a cooperative, statewide initiative to reduce gaps in 
technological literacy among potential adult learners.  

 9/1/2011 

1.43 Create multiple, diverse internships, cooperative work programs, and 
registered apprenticeship programs for students.  

3.21 9/1/2011 

1.46 Create a low cost online program to develop proficiency in at least four 
important foreign languages (e.g., Mandarin, Spanish, French, German, 
etc.) to promote economic development, cultural knowledge, and 
tolerance.  

 9/1/2011 

1.47 Initiate new graduate programs to support new clusters and to attract 
talented individuals from other states and countries to South Carolina. 

 9/1/2011 

2.4 Produce greater numbers of teachers in all critical needs areas, 
especially in Science, Technology, Engineering and Mathematics (STEM) 
disciplines, including more male and minority teachers.   

 2/2/2012 

2.5 Integrate entrepreneurship into curricula at colleges and universities 
(especially in programs in the liberal arts and STEM disciplines).   

 9/1/2011 

2.17 Recruit and retain more students in the state’s existing science, 
technology, engineering, and mathematics (STEM) programs to facilitate 
increased enrollment.  

2.14, 2.20, 
3.28 

9/1/2011 

3.2 Develop or expand higher education programs to support cluster 
growth, especially in workforce shortage areas.   

3.1, 2.4, 2.14, 
1.47 

9/1/2011 

3.4 Develop sources of funding to hire additional and replacement faculty, 
especially in fields that produce graduates for occupations in key 
clusters and critical areas.  

2.3, 2.24 9/1/2011 

3.5 Improve student recruitment into high demand occupations which 
support targeted clusters.  

 2/2/2012 

3.6 Identify and implement ways for higher education and industry to 
communicate about workforce needs.    

2.12, 2.13 9/1/2011 

3.10 Implement fully the certificate system as proposed in the “New Front 
Door” CHE white paper for adults seeking to gain higher level 
employment skills.      

1.35 9/1/2011 

3.11 Implement fully the South Carolina Technical College System’s Adult 
Pathways initiative.  

3.12 9/1/2011 

3.12 Implement fully both components of the South Carolina Technical 
College System’s competeSC initiative: QuickJobs Carolina and Retool 
Carolina.  

 9/1/2011 
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3.13 Support the timely implementation of the Kuder Journey system. - 
COMPLETED  

 9/1/2011 

3.14 Develop and implement a comprehensive statewide education plan to 
facilitate the reentry into society and the workforce of those who have 
been incarcerated.  

 9/1/2011 

3.15 Support the statewide implementation of the Department of 
Commerce’s WorkReadySC, including the WorkKeys credentialing 
program.  

 9/1/2011 

3.16 Determine whether the state’s higher education institutions have the 
necessary capacity to satisfy the expanding need for adult career 
counselors.  

 9/1/2011 

3.18 Construct a model indicating categories of students entering 
postsecondary education and the types of training that they will need to 
meet the state's workforce demands.   

 9/1/2011 

3.24 Develop a central website which interested persons or employers may 
use to find higher education programs, providers, instructions, links to 
helpful sites and other information relevant to workforce needs. - 
COMPLETED 

 9/1/2011 

3.26 Develop an innovative and flexible mathematics curriculum that makes 
it easier for undergraduate students and entering adults to consider 
scientific and technical majors.  

1.13 9/1/2011 

3.28 Increase the participation of underrepresented populations in science 
and technology fields.  

2.14, 2.17, 
2.19, 2.20 

9/1/2011 

Other - Economic Development 

2.1 Create opportunities for communication and “cross-fertilization” 
between and among institutions of higher education and the state's 
major industries to encourage idea sharing, on-site explorations, and 
formal partnership agreements.   

 9/1/2011 

2.10 Establish Enterprise Campuses at technical colleges statewide.   9/1/2011 
2.11 Increase communication, shared programs, and formal partnerships 

among institutions of higher education.  
 9/1/2011 

2.12 Create or use existing local higher education/industry advisory boards to 
identify potential research, collaboration, and consulting opportunities.  

 9/1/2011 

2.13 Provide creative incentives to industries to collaborate with SC research 
institutions.  

3.6 9/1/2011 

2.14 Expand existing and/or develop new STEM programs which reflect the 
economic needs of the state.  

2.17, 2.20, 
3.28 

9/1/2011 

2.15 Encourage businesses, colleges, and universities to apply for more Small 
Business Innovation Research (SBIR) and Small Business Technology 
Transfer Program (STTR) grants through the South Carolina Department 
of Commerce.  

 9/1/2011 

2.16 Establish a South Carolina Energy Independence Consortium to promote 
collaboration and the sharing of energy-related expertise and to 
research and develop innovative energy systems through the South 
Carolina Energy Office.  

 9/1/2011 

2.18 Revitalize and expand the universities’ research infrastructure.  1.20, 3.3, 4.2 9/1/2011 
2.22 Build upon the SC Centers of Economic Excellence (CoEE) Program to 

stimulate research and innovation.   
2.7, 2.8, 2.20 2/2/2012 

Other – Marketing 

1.7 Create outreach programs to target ninth graders.    9/1/2011 
1.10 Restore matching funding and expand services for HEAP, GEAR UP, and 

other related early awareness and readiness programs.  
 2/2/2012 

1.40 Develop coordinated outreach programs that focus on adults without 
college degrees.  

1.32, 1.35 2/2/2012 



Action Plan Implementation Status Report as of June 2012 

21 

Rec # Recommendation Related Rec # Last Updated 

2.19 Develop or expand programs to increase the number of women and 
minorities in engineering, math, and science.  

2.14, 2.17, 
2.20, 3.28 

9/1/2011 

3.7 Implement an aggressive public relations and communications plan 
targeted to both the policymakers who would support and fund the 
Action Plan and the citizens who would benefit directly from the 
successful implementation of the Action Plan.  

1.6 9/1/2011 

3.8 Develop a compelling united message from all institutions of higher 
education to the targeted stakeholders to ensure broad understanding 
of the critical relationship between education and the state’s economic 
future.   

1.6 9/1/2011 

3.25 Create a branding/marketing plan for the purpose of attracting citizens 
and employers to the workforce and for communicating the direct and 
indirect value of these services to communities and a strong workforce.  

 9/1/2011 

Other - Policy Development/ Planning 

1.18 Create a P-20 council.   2/2/2012 
1.25 Promote timely degree completion by establishing appropriate credit 

hour maximums.  
 9/1/2011 

1.26 Promote additional options for timely degree completion such as 
expanding the use of test-out provisions (including College Level 
Examination Program examinations) and awarding credit based on life 
experience.  

 9/1/2011 

1.37 Create statewide policies for assessing prior knowledge, on-campus 
residency requirements, and course credit expiration.   

 9/1/2011 

1.49 Develop a system scale-up plan.   9/1/2011 
2.8 Review and/or revise industry-institutional technology transfer models 

based upon successful models in other states (e.g., University of 
California Technology Transfer System) and at other research 
institutions (e.g., Emory University).  [The text of Recommendation 2.8 
was changed by on September 2, 2009.]  

2.7, 2.20, 
2.22 

2/2/2012 

2.9 Broaden the scope of the South Carolina Research Authority (SCRA) and 
SC Launch! to encourage and support research and technology transfer 
across all South Carolina institutions of higher education.  

 9/1/2011 

2.21 Ensure that faculty entrepreneurial activities and industry-related 
research are recognized in the tenure and promotion process.  

 9/1/2011 

2.23 Enact a statutory change to authorize tuition relief for faculty 
dependents and tuition reciprocity with peer institutions in order to 
increase competitiveness in recruiting and retaining faculty.  

 9/1/2011 

2.24 Improve faculty pay and compensation.  3.4 9/1/2011 
3.9 Allow the state’s technical colleges to provide an additional path for 

adults seeking to obtain a General Education Development (GED®) 
diploma. 

 9/1/2011 

Other - Data Resources/ Information Sharing 

1.9 Increase the amount of information shared with high schools concerning 
how their students perform in college. 

 9/1/2011 

1.19 Create a longitudinal data system.   2/2/2012 
1.41 Create a centralized transcript repository.  9/1/2011 
3.23 Develop a comprehensive listing of credit and non-credit academic 

programs, services, and resources of South Carolina higher education 
institutions that assist in addressing the diverse needs of a developing 
workforce. 

 9/1/2011 
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