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The original Board of Directors was composed of an Executive Director as well as the 
president, provost, and two members of the Board of Trustees of each of the three member 
institutions.  Other institutions could join as affiliate members and serve on the Board as ex-
officio non-voting members. In addition, the original by-laws provided for an Advisory Council 
of community leaders.  The original by-laws were modeled on the by-laws of the Greenville 
University Center, an older consortium that had been operating for some years in the Upstate.   

 
The new consortium agreement (see Attachment 1) is much more extensive and more 

legalistic, addressing areas omitted from the original by-laws such as enumeration of the specific 
powers of the board; duties of and processes to be followed by the LCG’s fiscal agent; rules and 
regulations for faculty, students, and staff; student records; and intellectual property rights, 
among others.  All of these are useful in clarifying policy and procedures to avoid 
misunderstandings or ambiguity regarding the operations of the LGC. 

 
The new consortium agreement retains a Board consisting of the presidents of the 

member institutions or their designees, their provosts, and two trustees of each member 
institution.  The executive director is to be an ex-officio non-voting member of the Governing 
Board and “may be invited to attend all public meetings of the LGC Board.”  The executive 
director will be the chief administrative officer of the LGC, subject to the authority of the 
Executive Committee, but reporting to the Academic Affairs Committee for day-to-day 
operations.  Officers of the Board consist of an elected chair who serves a two-year term and an 
appointed secretary who need not be a member of the Board and is not term-limited.   

 
New to the governance structure is the redefined membership of the Executive 

Committee, which will now consist of the presidents of the three member institutions rather 
than of the provosts, the executive director, and the chair of the Board of Directors.  The duties 
of the redefined Executive Committee are enumerated in the new agreement and include hiring 
and evaluating the executive director; establishing his/her compensation; nominating members 
to the Advisory Council for appointment by the Board; recommending the annual budget to the 
Board; commissioning and receiving reports and transmitting reports to stakeholders such as 
the Legislature or CHE; and making recommendations to the Board with respect to new 
programs and new member institutions. 

 
In addition, a new Academic Affairs Committee consisting of the provosts of the member 

institutions is created and its duties are also enumerated.  Included are approving new courses; 
developing and recommending the annual budget to the Executive Committee; submitting 
annual evaluations of the Executive Director to the Executive Committee; and preparing or 
reviewing reports as may be requested.  The Advisory Council is retained with membership 
eligibility and the numbers of members are much more specifically defined in the new 
agreement; one seat is allocated to CHE. The new agreement also permits the establishment of 
other such committees as may be needed. 

 
Given its stated purpose of expanding “the opportunities for qualified students to receive 

a graduate education in the Lowcountry of South Carolina,” the new agreement does allow for 
the addition of new member institutions.  Eligibility of new member institutions depends on a 
recommendation of the Executive Committee, agreement to abide by the provisions outlined in 
the new consortium agreement,  willingness to “contribute such resources to the LGC as the 
Board may determine appropriate,”  accreditation, and the offering of courses or programs 
through the LGC.    
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Discussion 
 
 The new consortium agreement builds on the experiences of the LGC’s first five or six 
years and usefully clarifies various elements of governance and operations. However, it is 
interesting to note that while both the Greenville University Center (GUC) and LGC were 
structured similarly, these two consortia are moving in somewhat different directions in terms 
of their governance structure.  LGC is concentrating governance authority in an executive 
committee consisting of the three presidents of the founding members, supported by an 
Academic Affairs committee of institutional provosts and less directly by the Board and an 
Advisory Committee of external interested parties.  By contrast, GUC is shifting governance 
authority to a Board of Directors whose majority will be constituted by local stakeholders from 
the Greenville area, supported by an Academic Affairs committee of institutional provosts, 
rather than by institutional provosts or presidents.  Staff expects that revised by-laws from the 
GUC will be finalized in the near future and will likely be submitted to CHE for approval later 
this spring. 
 
 The LGC’s new consortium agreement was signed by all the presidents of the three 
member institutions by December 9 and submitted to CHE staff shortly thereafter.    Although 
both Clemson and USC are already delivering a couple of doctoral programs in Charleston, 
neither institution is named as a member of the LGC. 
 
 Both  CHE itself and the new Graduate Professional Alliance established by CHE under 
the auspices of the State Higher Education Action Plan are particularly interested in expanding 
delivery of graduate programs in Charleston, broadening access to doctoral programs offered by 
the state’s research institutions, and identifying what additional program needs might exist.  
CHE proposes to establish a task force to complete a comprehensive assessment for needed 
graduate programs—beyond those currently offered by the universities based in Charleston—
with an expected emphasis on graduate programs in science and technology. Given the strong 
undergraduate and master’s level science and technology programs offered at both College of 
Charleston and The Citadel, synergies involving increased opportunities for undergraduate and 
master’s level research, internships, and participation in advanced programs are likely to result 
from development of a strategic plan for expanded graduate programs, especially as these might 
serve the interests of new companies to the area such as Boeing and related satellite companies. 
A proposal to establish the task force is under development. The task force should include 
representatives of The Citadel, Clemson, College of Charleston, MUSC, SC State, and USC-
Columbia as well as representatives of the SC Research Authority, the LGC, and CHE.   
 
Recommendation   
 
 The Committee on Academic Affairs and Licensing commends favorably to the 
Commission approval of the “Consortium Agreement Lowcountry Graduate Center, ” providing 
that the Agreement be amended by March 4, 2010, to add a representative of the CHE appointed 
by the CHE chair to the Lowcountry Graduate Center Governing Board to serve non-voting ex 
officio.  
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