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June 24, 2004

MEMORANDUM
TO:

Rosemary Byerly, Chair, and 



Members, Committee on Finance and Facilities

FROM:
Charles D. FitzSimons, Director



Finance, Facilities, and MIS

Attached are an Agenda and descriptions of Agenda Items for our meeting scheduled to be held in the Commission Conference Room at 9:30 a.m. immediately prior to the Commission meeting on July 8. 
We look forward to seeing you then.   

A G E N D A

Finance and Facilities Committee Meeting

CHE Conference Room

July 8, 2004

9:30 a.m.

1.
Introductions

2.
Approval of Minutes of  May 6, 2004 a.m., May 6, 2004 p.m., and May 20, 2004
3.
Consideration of Interim Capital Projects


A.  Clemson, Athletic Facilities Construction/Renovation



B.  Francis Marion 


1. Student Activities Center Construction



2.  School of Nursing Facility Construction


C.  MUSC, Biosafety Level 3 Facility


D.  SC State, New Residence Facilities


E.  USC-Columbia



1.  College of Business Administration Master Plan and Renovation



2.  1600 Hampton Street Elevator Repair



3.  Bull Street Parking Garage



4.  Recreational Facilities Development



5.  Basketball Arena Construction



6.  Roost Roof Replacement


F.  USC-Aiken, Convocation Center
G.  USC-Spartanburg, Health Education Complex
H.  Trident TC


1.  Trident Complex Phase III Renovation


2.  Trident-Palmer Culinary Arts Renovation

I.  York TC, Chester County Technology Center

4.
Other Business

5.
Adjourn

Agenda Item 2.

MINUTES

SOUTH CAROLINA COMMISSION ON HIGHER EDUCATION

Finance and Facilities Committee Meeting

May 6, 2004

9:30  a.m.

CHE Conference Room

CHE Members Present

Ms. Rosemary Byerly, Chair

Mr. Daniel Ravenel

Dr. Douglas R. Forbes

Mr. Austin Gilbert

Gen. Thomas R. Olsen

Guests Present

Ms. Ann Bowles

Mr. Bill Bragdon

Ms. Donna Collins

Dr. Anthony Coyne

Mr. Robert Eaves

Mr. Wayne Fogle

Col. Curtice Holland

Mr. Henry Giles

Mr. Charles Jeffcoat

Ms. Star Kepner

Ms. Dorcas A. Kitchings

Mr. Gary McCombs

Dr. Lee Monroe

Dr. Phil Moore

Ms. Susan Prior

Mr. Charles Shawver

Dr. David Swinton

Mr. Richard Williams

Dr. Charles E. Young

Staff Present

Ms. Camille Brown

Mr. Tony Brown

Mr. Charlie FitzSimons

Dr. Lynn Kelley

Ms. Lynn Metcalf

Ms. Jan Stewart

Ms. Julie Wahl

For the record, notification of the meeting was made to the public as required by the Freedom of Information Act. 

Ms. Byerly, chair of the Committee on Finance and Facilities, called the meeting to order.  She reported on the following matters:  

I.
Approval of Meeting Minutes of March 30, 2004
It was moved (Olsen), seconded, (Ravenel), and voted to approve the minutes of the meeting of March 30, 2004 as written.  
II.
Consideration of Interim Capital Projects


The following projects were presented for consideration by the Committee.  The staff 
recommended favorably for each project.  

Summary of Interim Capital Projects

Institution

Project Name


Amount

Action
The Citadel

Law Barracks Replacement
$   17,700,000

increase/revise scope

Coastal Carolina
Atlantic Center Improvements       1,200,000

establish

Clemson 

Calhoun Courts-Chill Water Lines 4,400,000   
increase/revise scope

College of Chas.
Program/Academic Conversions




Various Campus Facilities
        1,000,000
 increase

USC-Columbia
Kirkland Apartments Renovations 1,900,000

establish

Tri-County TC
Cleveland Hall Addition
            800,000
change scope

It was moved (Ravenel), seconded (Olsen), and voted to approve the above interim capital projects.  

III.
Consideration of Higher Education Excellence Enhancement Program (HEEEP) 
Panel 
Recommendations

The Higher Education Excellence Enhancement Program Review Panel met on the 
afternoon of April 29, 2004.  Panel members were selected based on nominations from 
institutions or professional experience in one of the areas of need provided in the 
Legislation.  The panel members included:



Mr. Darryl Caldwell



Mr. Walter Hardin



Mr. Bob Humphreys



Mr. Damon Jeter



Mr. J. T. McLawhorn, Jr.



Mr. Richard Williams



Dr. Sabrina Moore



Ms. Rachael Phelps



Dr. Dill Gamble


Of the $3,000,000 appropriated for the HEEEP, $1,500,000 was designated for 
distribution based on merit.  The purpose of the panel was to review proposals submitted by 
institutions for consideration and develop a recommendation for funding levels.  


The Panel members reviewed each of the submitted proposals, discussing the merits and 
implications of each.  The Panel unanimously expressed its support for all of the
proposals, and stated that all were worthy of funding.  Their desire was to fully fund all 
submitted proposals, but in consideration of the limited availability of funds, were not 
able to do so.  After thorough discussion, the Panel, by a majority vote, recommended 
that the following proposals be funded in the amounts noted below:


Allen University

Capital Improvements



$  534,704


Benedict College

Capital Improvements



    151,334


Claflin University

Tutoring & Counseling


    196,807


Claflin University

Equipment for Science & Research

       68,571


Claflin University

Services for “At-Risk” Students

     150,336


Morris College

Endowed Faculty



     140,473


Voorhees College

Capital Improvements



     257,775











$1,500,000


The Colleges and Universities were notified that the panelists had met and reviewed all 
the proposals and recommended the above.  


Dr. David Swinton, President of Benedict College, registered a strong protest and 
objection 
to the process and procedure used to solicit the proposals.  He requested that the awards of 
the panel be set aside and that fair and equitable guidelines be issued which identify the 
evaluation criteria; the number of proposals that can be submitted by one institution; and the 
maximum amount that can be requested by any one institution.


Mr. FitzSimons stated that all involved institutions had an opportunity to have input into 
the development of the regulations and were invited to attend a meeting to review the 
draft of the regulations.  Representatives from every eligible institution and also a 
representative from the SC Association of Developing Colleges were present at the 
meeting.  


The Commission has adopted the Regulations, including changes requested by the SC 
Association of Developing Colleges, and submitted the regulations to the General 
Assembly for approval.  In the interim, in an effort to expedite the process, the 
Commission also began the process to award the remaining funds based on merit.  No 
funds will be distributed until the General Assembly has approved the regulations.  The 
Committee and the Commission’s recommendation will be subject to final approval of 
the proposed regulations.  Mr. Gilbert stated that he objected to voting on the awards 
until the regulations have been approved by the General Assembly.    


It was moved (Ravenel), seconded (Forbes), and voted to approve the HEEEP Review 
Panel recommendation with (Gilbert) voting in the negative.

There being no other business, the meeting was adjourned at 10:30 a.m.  





Respectfully submitted,





Janet K. Stewart





Recorder

MINUTES

SOUTH CAROLINA COMMISSION ON HIGHER EDUCATION

Finance and Facilities Committee Meeting

May 6, 2004

12:45  p.m.

CHE Conference Room

CHE Members Present

Ms. Rosemary Byerly, Chair

Mr. Daniel Ravenel

Dr. Douglas R. Forbes

Mr. Austin Gilbert

Gen. Thomas R. Olsen

Guests Present

Ms. Betty Boatwright

Col. Curtice Holland

Dr. David Hunter

Ms. Star Kepner

Ms. Dorcas A. Kitching

Mr. Gary McCombs

Dr. Phil Moore

Ms. Susan Prior

Mr. Charles Shawver

Ms. Christine Smalls

Mr. Richard Williams

Mr. Bryce Wilson

Staff Present

Ms. Camille Brown

Mr. Tony Brown

Mr. Charlie FitzSimons

Mr. Gary Glenn

Dr. Lynn Kelley

Ms. Lynn Metcalf

Dr. Mike Raley

Ms. Jan Stewart

Ms. Julie Wahl

For the record, notification of the meeting was made to the public as required by the Freedom of Information Act. 

Ms. Byerly, chair of the Committee on Finance and Facilities, called the meeting to order.  She reported on the following matters:  
I.
Consideration of Comprehensive Permanent Improvement Plans (CPIP)


Ms. Metcalf stated that each institution responsible for providing and maintaining 
physical 
facilities is required to submit a Comprehensive Permanent Improvement Plan (CPIP).  
Each institution’s complete CPIP should cover five fiscal years and be submitted 
to the 
Commission on Higher Education for consideration each year.  The entire CPIP of 
each college and university is submitted to the Commission on Higher Education which 
reviews and forwards its recommendations to the Joint Bond Review Committee and the 
Budget and Control Board.  The Commission’s consideration will be for the specific 
approval of year one projects and the entire CPIP for submission to the Joint Bond 
Review Committee and the Budget and Control Board.  


The first year of the CPIP (Year 1) includes all permanent improvement projects expected 
to be implemented with funds already available or expected to be available during the 2004-
2005 fiscal year.  The purpose of year one of the CPIP is to approve at one time each 
institution’s permanent improvement plans for the coming year, except for emergencies and 
other unanticipated needs.  Once these projects are approved through CPIP, the institutions 
may initiate the projects, with staff concurrence, at any time during the coming year as 
funds become available and if no substantive changes are involved.


The second year of the CPIP includes new requests for Capital Improvement Bond (CIB) 
funds for the 2005-2006 fiscal year.  The second year requests for CIB funds will be 
scored according to CHE criteria, and considered individually in the fall prior to 
submission to the Legislature.


The third, fourth, and fifth years of the CPIP represent the institutions’ long term plans 
and are presented for information only. 

SUMMARY

Year 1 CPIP Projects over $500,000

Institution


Project 


    
    Amount
The Citadel

New Marksmanship Center

    
$  3,000,000
  




Stadium-West Stands Resconstr.
   
    6,000,000



National Guard Ctr./Stadium Ad.
  
  18,000,000
Clemson

Academic Support Center


$10,615,000



Chas. Architectural Bldg.

    
    6,400,000



Rowing Facility Construction

    
    1,000,000
Coastal


Waites Island Research Facility

  $1,800,000
Kearns Hall Mechanical Up-fit
      
       600,000
College of Chas.
Deferred Maintenance, Roofs


  $1,250,000



Deferred Maintenance, Misc.

       
       650,000



Program Academic Conversions
    
    1,000,000

Francis Marion
No projects over $500,000 in Plan Year 1

Lander


Student Housing Complex


 $12,900,000





Physical Plant Facility



      900,500
Medical University
No projects over $500,000 in Plan Year 1


SC State

No projects over $500,000 in Plan Year 1

USC-Columbia
Band Hall Construction


$  5,000,000



Streetscape/landscape Improve.
    
    2,020,000
    


Sch. of Med. #3 Renov. Ph. II

    
    4,240,000



South Tower Renovations
        
    
    4,032,000
USC-Aiken

No projects over $500,000 in Plan Year 1


USC-Beaufort

No projects over $500,000 in Plan Year 1

USC-Spartanburg
No projects over $500,000 in Plan Year 1

USC-Lancaster
No projects over $500,000 in Plan Year 1

USC-Salkehatchie
No projects over $500,000 in Plan Year 1

USC-Sumter

No projects over $500,000 in Plan Year 1

USC-Union

No projects over $500,000 in Plan Year 1

Winthrop

Phelps Renovation



$  1,000,000



Tillman Roof Replacement

    
    1,000,000



Student Center Renovation

 
  21,000,000
Aiken TC

No projects over $500,000 in Plan Year 1
Central Carolina TC
No projects over $500,000 in Plan Year 1

Denmark TC

No projects over $500,000 in Plan Year 1

Flo-Darlington TC
Building 5000 1st Floor Renovation

$     550,000


Greenville TC

No projects over $500,000 in Plan Year 1

Horry-Georgtwn TC
Renov. of Old Base Hosp.-Gnd Str.   

$  5,278,450


Midlands TC

Renov/Exp. Breezeway-Beltline
   
$  1,123,000

Northeastern TC
No projects over $500,000 in Plan Year 1

O’burg./Cal. TC
No projects over $500,000 in Plan Year 1

Piedmont TC

No projects over $500,000 in Plan Year 1

Spartanburg TC
No projects over $500,000 in Plan Year 1

TCLC


No projects over $500,000 in Plan Year 1
Tri-county TC

Repair Std. Ctr./Learn. Res. Ctr.

$    850,000


Trident TC

No projects over $500,000 in Plan Year 1

Williamsburg TC
No projects over $500,000 in Plan Year 1

York TC

No projects over $500,000 in Plan Year 1

Recommendations for Year 1 CPIP Requests

Recommendation
Staff recommends approval of the above projects for Year One, provided the institutions comply with provisions required for project approval by the Budget and Control Board and any additional provisions included as part of the individual descriptions on the following pages  Staff further recommends approval of the entire CPIP as submitted.

It was moved (Gilbert), seconded (Ravenel), and voted to approve the Year 1 CPIP and the entire CPIP as submitted.

Year 2 CPIP

The second year of the CPIP includes new requests for Capital Improvement Bond (CIB) funds for the 2005-2006 fiscal year.  The second year requests for CIB funds will be scored according to CHE criteria, and considered individually in the fall prior to submission to the Legislature. Of the 98 projects listed below, 81 have been reviewed and approved by the Commission previously
.  

Requests for Capital Improvement Bond (CIB) Funded Projects Over $500,000 Only

Institution


    Project



         
         Amount
The Citadel

Daniel Library Renovation*



$     7,500,000




Deferred Maintenance Phase I*


       2,300,000










$     9,800,000

Clemson

Civil/Textiles Building Phase I*


$    23,965,000




Air Quality Deficiencies/Deferred Maintenance*
      10,000,000




South Campus Chilled Water Plant & Loop Ext.*
        8,200,000




Chemistry – Hunter Hall Addition*


      28,188,000




Newman Hall Renovation*



      12,000,000




Biosciences Bioengineering Bldg. & Renov.*      
      46,800,000




Eugene T. Moore Sch. of Education Renov.*
      15,000,000




Electrical and Computer Engineering Initiative*
      27,000,000




Mechanical Engineering Research Facility*

      12,000,000



DNA Learning Center *



        3,000,000










$  186,153,000  

Coastal Carolina
R. Cathcart Smith Science Center Add. & Renov.*
$    45,000,000

Coll. of Charleston
Expan. & Renov. of Science Facil. Ph I & II*
$    46,000,000



Academic Classroom Building


      15,000,000




Expan. & Renov. of Stern Student Ctr.*

      10,000,000










$    71,000,000

Francis Marion 
Sch. of Education/Sch. of Business Bldg.*

$    12,000,000




Founders Hall Renovation*



        6,000,000



Center for the Child*




        5,000,000










$    23,000,000

Lander University
Constr./Renovation of Student Center*

$     7,000,000

MUSC


College of Dental Medicine Building
*

$   26,300,000




College of Pharmacy Renovation*


     15,000,000




Research Building III*



     44,000,000




Deferred Maintenance*



     16,000,000










$ 101,300,000

SC State

Deferred Maintenance, Phase II *

            $   27,000,000




Lowman Hall Renovation*



       6,000,000




Hodge Hall Science Bldg. Expansion*

     18,000,000




Engineering/Computer Science Complex*

     27,000,000




Whittaker Library Exp. & Renovations*

     19,000,000




Student Union and Wellness Center Phase I*

     10,000,000




Smith-Hammond M. Ctr. Pool Expan. & Renov.
       2,100,000




Physical Plant & Central  Energy Complex*

     30,000,000










$ 139,100,000 

USC-Columbia
LeConte College Renovations*


$  14,600,000




Petigru College Renovation*


 
      5,400,000




Sch., of Public Health Constr/Renovations*

      9,000,000




Sch. of Law New Building*



    10,000,000




B.A. Master Plan & Renov.*



      5,000,000




Thomas Cooper Library Renov./Expan.*

    10,400,000




Jones Physical Science Center Renov. Ph II*

    12,140,000




Barnwell College Renovation



      9,360,000


      







$  75,900,000

USC-Aiken

New Academic Space Renov./Constr.

$    9,000,000




Student Activity Ctr. Renovations


      2,000,000











$  11,000,000

USC-Spartanburg
Information Resource Center*


$  16,800,000




Classroom & Student Support Bldg. Repair*

      5,000,000




Deferred Maintenance*



      3,000,000




Land Acquisition*




      1,300,000




Convocation Center*




    15,000,000 











$  41,100,000

USC-Beaufort
Marine Science Bldg. Renov. & Add.*

$   2,451,294




Performing Arts Center*



     3,876,434










$   6,327,728

USC-Lancaster
Campus Renovations*



$   4,410,000




Gregory Health & Wellness Center Renov.*

     5,000,000










$   9,410,000

USC-Salkehatchie
Walterboro Classroom Bldg Renov*


$     850,000




Allendale Classroom  HVAC Upgrades*

       500,000




Technology Center Building*



    9,953,330










$11,303,330  

USC-Sumter

Instructional Laboratories Building*


$  8,825,000




Deferred Maintenance Items*



       788,000










$  9,613,000

USC-Union

Facilities Upgrades*




$     700,000




Campus Landscaping Improvements*

    1,000,000










$  1,700,000

Winthrop

Thurmond Auditorium*



$   2,300,000




Library Replacement*




   21,600,000










$ 23,900,000

Aiken TC

Industrial Technology Building*


$  5,495,484

Cntrl. Carolina TC
Deferred Maintenance-College wide*

$ 2,000,000




Acquisition/Demolition of Solomon Home/Prop.*
   1,188,000










$ 3,188,000  

Denmark TC

Renovation of Barnwell Facility


$    397,880

Flo.-Darlington TC
Renovation of Bldgs. 100, 200, & 300*

$  7,000,000




Technology Park, Ph II*



  10,000,000










$17,000,000

Greenville TC
Develop/Construct NW Campus*


$  7,080,000




Indust. Complex Renov. Ph. II*


    4,500,000




Repave Campus Roads & Parking Lots*

       350,000










$11,930,000

Horry-G’town TC
Renovvation/Expansion Bldg. 300-400-Conway
$  3,438,720




Renovation of Bldg. 100-Conway


    2,088,944




Additional Parking –All Campuses


       480,000










$  6,007,664

Midlands TC

Midlands Northeast Classroom/Admin. Bldg.*
$15,200,000

Northeastern TC
Bennettsville Campus Expansion


$     800,000

O’burg-Cal. TC
Classroom and Auditorium Bldg.*


$  3,968,000

Piedmont TC

Business Industrial Technology Ctr. *

$  4,518,000




Deferred Maintenance*



    1,700,000




Saluda County Center*


    
    1,250,000




McCormick County Center*



    1,250,000




Abbeville County Center*



    1,250,000




Main Campus Bldgs. F&G Renovation

       680,000











$10,648,000

Spartanburg TC
East Building Expansion/Renov.


$  7,524,000




Academic/Library Building-Ph II*


    9,000,000




Cherokee Campus Project-Bldg. Constr.

    2,888,000










$19,412,000

TC of Low Country
Bldgs. 6 & 8 Renovation*



$  2,052,000




Bldgs. 12, 15, & 16 Renovation*


    3,504,800




Bluff Stabilization*




     344,000











$  5,900,800

Tri-Cty. TC

Land (50 acres) 




$    800,000




Classroom Bldg.*




   2,400,000




Deferred Maintenance – Campus-wide

   1,600,000










$ 4,800,000

Trident TC

Palmer Culinary Arts Renovation*


$  7,125,000




Cmplx. For Indust. & Econ. Dev. Ph. II Renov.*
    9,500,000




Nursing Bldg.*




    6,200,000










$22,825,000  

Williamsburg TC
Technology Building*



$  6,500,000

York TC

Renovations to Buildings C & D*


$  2,000,000




Chester Satellite Campus Phase II*


    6,000,000




Building B Standing Seam Metal Roof

       246,225




Replace HVAC & Furniture-Hood Center

       206,400










$  8,468,625

Grand Total Year 2 CPIP – 98 Requests for Capital Improvement Bonds   $915,148,511

Years 3, 4, and 5 CPIP

The third, fourth, and fifth years of the CPIP represent the institutions’ long term plans and are presented for information only. 

Summary Listing of Years 3, 4, & 5 CPIP Projects Over $500,000   (All Fund Sources)

The Citadel

Year 3

Capers Hall Academic Building Renovation/Replacement


$ 17,000,000



Deas Hall Improvements - Phase 2




   
     2,500,000



Boating Center Relocation / Improvements



    
     2,240,000



Deferred Maintenance






    
     2,300,000



Bell Tower Restoration & Chapel Improvements


    
     1,000,000



Stadium East Stands Replacement




    
     7,000,000

Year 4

Jenkins Hall Renovation





   
$ 10,534,545

Deferred Maintenance






     
     2,300,000


Mark Clark Hall Renovation





          
     4,300,000


Track & Soccer Facility Construction


                 
     1,200,000

Year 5

Bond Hall Annex Renovation





    
$  2,000,000


Byrd - Duckett Hall Renovation




     
    3,500,000


Deferred Maintenance






     
    2,300,000


Parking Facility






    
    9,000,000


Campus Lighting, Parking, and Beautification


    
    3,000,000


Thompson Hall - Phase 2





    
    3,000,000


Clemson

Year 3
   Infrastructure Preservation & Renewal




$    700,000

   Landscape Preservation & Renewal



        
      700,000

   Calhoun Courts Chilled Water Ren. II



     
   1,000,000

   Martin Inn Addition






     
   4,000,000

   Madren Center Addition





      
   2,300,000

   Honors College






     
   3,800,000

Year 4
   Fac/Pres Renovation & Renewal





$ 7,500,000

   Infrastructure Renovation & Renewal



        
      700,000

   Landscape Preservation & Renewal



        
      700,000

   Civil/Textiles Bldg. Phase II



               
 20,000,000

   Chemical Engineering




 
     
   5,300,000

   Chemistry-Hunter Hall Renovation




   
 20,000,000

   Library Managed Storage Facility



 
     
   5,000,000

Clemson

Year 4 (continued)

   Cooper Library Renovation





   
 25,000,000

   Psychology







     
   3,820,000

   Animal Research Facility





  
   9,730,000

   Mauldin Hall Asbestos Abatement




    
      600,000

Year 5
   Fac/Pres Renovation, HVAC/Air Quality Improvements


$ 3,750,000

   Infrastructure Renovation & Renewal



    
      700,000

   Landscape Preservation & Renewal



     
      700,000

   Municipal Services Building 



             
   5,000,000

   Relocation of Motor Pool





  
   1,500,000

   Serine Hall Renovation






 18,000,000

   Information Technology Bldg.





 18,000,000

   General Engineering
  




 
   3,619,000

   Experimental Statistics
  




   
   2,681,000

   One-Stop Student Services
  





   1,800,000

   University Classrooms






 18,379,000

Coastal Carolina

Year 3

   Library/Information Resource Center Constr./Renovation          

$11,000,000

   Singleton Building Renovation





  12,000,000

   Parking Garage Construction
 




    8,000,000

   Student Life Center Construction
 




    7,000,000

   AMS Building Improvements
    




       800,000

Year 4
   President’s Residence
  





$  2,000,000

   Williams-Brice Bldg. Expansion
 




    8,500,000

   Administrative Support Services Bldg.
  



    3,000,000

Year 5
   Classroom Building Construction





$  4,500,000

   Stadium Expansion
  






    5,000,000

College of Charleston
Year 3
   Renovation of Robert Scott Small Library




$  8,000,000

   New Residence Hall







  35,000,000

   Parking Garage/Spaces
 





    4,000,000

   Purchase of Property
  





    2,000,000

Year 4
   Student Wellness Center
  





$  4,000,000

   Purchase of Property






    2,000,000

Year 5
   Renov/Add. To BellSouth/AT&T Bldg.                                        

$20,000,000

   Purchase of Property
  





    2,000,000

Francis Marion
Years 3,4,5                                                                          


None over $500,000

Lander

Year 3
   Deferred Maintenance Campus Buildings




$  9,700,000

   New Tennis Courts & Intramural Fields
     



       750,000

Year 4
   Renovation of Jackson Library





$  4,000,000

   Land Acquisition & Comprehensive Master Plan
 


    2,500,000

   Construction of Residence Hall Complex                              

  14,000,000

Year 5
   Construction of School of Education & Business                         

$15,000,000

MUSC

Year 3
   Deferred Maintenance                                                                    

$16,000,000

Year 4
   Deferred Maintenance






$16,000,000

Year 5
   Deferred Maintenance






$16,000,000

SC State

Year 3
   Applied Professional Sciences Bldg.




$21,000,000

   Campus Security Building
    





    2,100,000

   Hodge Hall Renovation
    





    2,000,000

Year 4
   Donma Admin. Bldg. Expan. & Renov.




$  2,000,000


Year 5
   Mayes Hall Housing Development
 




$10,000,000

   Softball Complex
        






       800,000

   ROTC/PE/Coaches Complex (Ph II Stadium Exp)
    


    8,200,000

USC-Columbia

Year 3  

   Byrnes Center Renovation
  





$  8,890,960


   Booker T. Washington Auditorium Building Renovation
      

    6,427,200


   Legare College Renovation
      





    2,369,000


   Law School Renovation
    





  19,055,000


   Longstreet Annex Renovation
      




    3,708,000


   Campus Support Facilities Consolidation/ Renovation
      

    5,000,000

   Jones PSC Renovation – Phase III
    




  17,000,000


   SOM – Chilled Water System Replacement
     


    1,200,000


   McClintock Interior Renovations
        




       825,000

USC-Columbia (continued)
Year 4
   Hamilton College Renovation
  




$14,148,840


   Wardlaw College Renovation
    




  11,021,000


   Rutledge Chapel Renovation
  




    1,648,000


   Music Building Recital Hall
   




  20,000,000


   College of Hospitality, Retail & Sports Mgt. New Building

  25,750,000


   Health Sciences Renovation
   




  19,800,000


   West Campus Parking Structure
 




  13,000,000


   Jones PSC Renovations – Phase IV
    




  18,000,000


   Housing Elevator Upgrades  
     




    1,000,000

Year 5
   Engineering Innovation Center
 




$32,960,000


   Engineering Academic Building
    




  46,350,000


   New Science Building
   





  23,690,000


   New Classroom Building
    





  15,450,000


   Preston College Interior Renovations
        



       750,000

USC-Aiken

Year 3
   Penland Building Deferred Maintenance and Renovations


$  3,500,000

Year 4
   Student Housing 
 






$15,000,000

Year 5
   Etherredge Center Renovations
 




$  3,500,000

USC-Beaufort
Year 3, 4, and 5







None over $500,000

USC-Spartanburg

Year 3
   Smith Building Renovation






$  3,000,000

Year 4
   Hodge Center Conversion to Academic Space



$  4,000,000

Year 5
   General Academic Building






$  6,000,000

USC-Lancaster

Year 3
   Student Activity Areas – Sports Field/Amphitheater


$  2,600,000

Year 4
   Student Center Construction





$  4,045,000

Year 5
   Campus Security Fencing & Lighting




$  2,310,000

USC-Salkehatchie

Year 3
  Walterboro Campus Renovation





$  2,837,050

Year 5
   Walterboro New Construction
 




$  5,500,000

USC-Sumter

Year 3
   Old Science Building Renovation         




$  1,348,000

Year 4
   Facilities Management Center





$     675,000

Year 5
   General Classroom Building
 




$  2,000,000

USC-Union

Year 3
   Classroom/Lab/Learning Resources Center



$  4,000,000

Winthrop

Year 3
   Bancroft Classroom Tower






$  4,500,000


   Byrnes Auditorium Renovation
    




    4,500,000


   Campus Greenway
    






    3,500,000

Year 4
   Dinkins Renovation







$  1,000,000

   Lodge Renovations
    






    3,000,000

   Parking Deck #1
    






    7,000,000

   McLaurin Classroom/Studio Tower
   



    4,500,000

Year 5
   Coliseum Annex







$  9,000,000

   Parking Deck #2
       






       700,000

Aiken TC

Year 3
   Arts & Sciences Bldg. New Constr. 




$  6,000,000 


   Administration Building Renov.
    




    2,870,350

Year 4
   Access Road Extension






$     942,500

Year 5
   Conference Center - New Construction




$  2,000,000

Central Carolina TC

Year 3
   Deferred Maintenance--college wide




$  2,000,000

Year 4
   Deferred Maintenance--college-wide




$  2,000,000


   College and Community Center
   




    9,384,341

Year 5
   Deferred Maintenance--college wide




$   2,000,000

Denmark TC

Years 3, 4, & 5 






None over $500,000

Florence-Darlington TC
Year 3
   Technology Park Phase III






$   8,500,000

   Physical Facilities Building
       





        700,000

Years 4,& 5 







None over $500,000

Greenville TC
Year 3
    Renovate Allied Health Building





$  1,500,000

    Hospitality Education Building Renovation
    


    1,000,000

Year 4
    Renovate McAlister Sq. Univ. Ctr.
    




    4,000,000

    Greer Construction
    






    5,000,000

Year 5
    Brashier Campus Nursing Bldg. 





$  5,000,000

Horry-Georgetown TC

Year 3
   Classroom, Lab and Shop Building-Georgetown



$  7,500,000


Year 4
   General Purpose Classroom Building - Conway



$14,850,000


Year 5

   Build New Campus - Northeastern Horry County
  


$20,625,000

Midlands TC

Year 3
   Beltline-Lindau Engineering Technology Building Renovation

$12,000,000


Year 4
   Beltline-Wade Martin Renovation





$12,000,000

Year 5
   Library Renovations-College-wide





$  4,000,000

   Harbison-Classroom/Auditorium Building
    



    7,000,000

Northeastern TC

Year 3
   Technology Center







$  7,000,000

Year 4
   Bennettsville Campus Expansion





$  1,000,000

Year 5
   Dillon Campus Expansion






$  3,000,000

Orangeburg-Calhoun TC

Year 3
   Roofing of 15 Buildings






$  2,750,000

Years 4 & 5 







None over $500,000

Piedmont TC

Year 3
   Main Campus Health Science Building




$  5,200,000

   Newberry County Center Renovations
    



    2,343,750


   Campus - ADA Upgrade / Enhancements
       



       700,000


Year 4
   Deferred Maintenance Project Energy Management - HVAC

$  2,000,000


   Lusk House Demolition / Construct Training Facility
   

    3,515,625


   Edgefield County Center - Training Facility
   


    1,171,875


   Laurens County Center - Training Facility
   



    1,875,000

   Main Campus addition to Bldg. K Library
    



    2,900,000

Year 5
   Parking Lot Addition / Upgrade





$  1,000,000


   College Roof Replacement Metal & Built Up
   


    1,500,000

   Main Campus Structural Renovation
   



    1,100,000

   Main Campus Student Service Center
   



    3,200,000

Spartanburg TC

Year 3
   Upgrade West Building HVAC Systems




$     750,000

Year 4
   Academic Classroom Building





$  8,750,000

TC of the Low Country

Year 4
   Deferred Maintenance Classrooms





$  1,310,000

Year 5
   Learning Resource Center






$  6,500,000

Tri-County TC

Year 3
   Anderson Center







$  1,500,000

   Deferred Maintenance 
   





    2,000,000

Year 4
   Pickens Center







$  1,500,000

   Deferred Maintenance 
   





    2,000,000

Year 5
   Parking Garage







$  5,000,000

   Deferred Maintenance Campus-wide
       



       800,000

Trident TC

Year 3
   Building 200 Renovation






$  1,230,000

   Berkeley Re-roofing
       






       650,000

Year 4
  Main Upgrade Electrical Distribution System



$     553,000

Williamsburg TC
Years 3, 4, & 5






None over $500,000   

York TC

Year 3
   Hood Center Addition/Renovation





$  1,500,000

Year 4
   Kershaw Satellite Campus Building




$10,000,000

   Standing Seam Metal Roof for Bldg. A
       



       836,000

Year 5
   Renovations to Buildings A & B





$  2,500,000

III.
Consideration of Performance Funding Ratings and Appeals for 2003-04 to Impact 
Fiscal Year 2004-05 Allocations

 Ms. Byerly requested that Mr. FitzSimons speak to the next item regarding the 
Committee’s consideration of performance ratings for the year.  After brief comments, 
Mr. FitzSimons introduced Ms. Wahl who made a presentation on the process used in 
developing the performance ratings.  The presentation also included a review of 
institutional performance on measures and the overall ratings.  Following the 
presentation, the Committee first considered staff’s recommendation to accept an appeal 
of 
Northeastern Technical College on Indicator 1D/E and adjust the score from 1 to 2.  
Mr. FitzSimons explained the situation and staff’s recommendation.  Dr. Williamson 
spoke on behalf of Northeastern Technical College and thanked the Committee for their 
consideration.


It was moved (Gilbert), seconded (Ravenel), and approved to accept staff’s 
recommendation for the appealed indicator.


Mr. FitzSimons then requested that the Committee accept a list of corrections to data 
noted by institutions following the mail-out.  The list included changes to current year 
performance data, but not scores for the following:  Indicator 2A for USC Columbia, 
USC Aiken, USC Spartanburg, and USC Lancaster; Indicator 2D (all subparts) for USC 
Columbia; and Indicator 7A for Northeastern Technical College.  (See attached 
“Addendum Attachment 2c” that was distributed at the meeting.)  Additionally, Mr. 
FitzSimons requested that the Committee also accept a change in data for USC Beaufort 
for Indicator 1B to account for academic programs approved at the Commission’s 
morning 
meeting.  It was explained that the data change for USC Beaufort results in a change in 
score from 2 to 3 on the indicator and a change from “Achieves” to “Exceeds” in the overall 
performance rating.


It was moved (Olsen), seconded (Ravenel), and approved to commend for consideration 
of 
the full Commission the performance ratings as amended to include the Committee’s 
approval of staff’s recommendation on the appealed indicator and the data changes that 
were noted.

There being no other business, the meeting was adjourned at 2:00 p.m.  





Respectfully submitted,





Janet K. Stewart





Recorder
Note:  The only attachment to these minutes is Addendum Attachment 2c.

Agenda Item 2, Addendum Attachment 2c 

Performance Funding Data Corrections

Following the mail-out for the Finance and Facilities Committee meeting, the data corrections listed below were brought to the attention of staff.  None of the corrections impact on scoring.  Staff would like the Committee to incorporate the changes listed in the rating recommendations.

	Institution
	Indicator & Data point affected
	Data as reflected in mail-out
	Corrected Data
	Impact to scoring

	USC Columbia
	2A, this year
	94.2%
	95.4%
	NONE



	USC Aiken
	2A, this year
	95.9%
	93.9%


	NONE

	USC Spartanburg
	2A, this year
	95.0%
	97.5%
	NONE



	USC Lancaster
	2A, this year
	60.9%
	65.2%
	NONE



	USC Columbia
	2D, Assistant Prof,

this year


	$56,181
	$58,423
	NONE

	USC Columbia
	2D, Associate Prof,

this year


	$63,142
	$65,860
	NONE

	USC Columbia
	2D, Full Professor,

this year


	$90,176
	$91,164
	NONE

	Northeastern Technical College


	7A, this year
	45.1%
	46.5%
	NONE


MINUTES

SOUTH CAROLINA COMMISSION ON HIGHER EDUCATION

Finance and Facilities Committee Meeting

May 20, 2004

1:00  p.m.

Conference Call

CHE Members Present

Ms. Rosemary Byerly, Chair

Mr. Larry Durham

Mr. Daniel Ravenel

Dr. Douglas R. Forbes

Mr. Austin Gilbert

Gen. Thomas R. Olsen

Guest Present

Mr. Rick Kelly

Staff Present

Mr. Charlie FitzSimons

Ms. Lynn Metcalf

Dr. Gail Morrison

Ms. Jan Stewart

Ms. Julie Wahl

For the record, notification of the meeting was made to the public as required by the Freedom of Information Act. 

Ms. Byerly, chair of the Committee on Finance and Facilities, called the conference call meeting to order.  She reported on the following matters:  
I.
Consideration of Interim Capital Project


The following project was presented for consideration by the Committee.  


USC-Columbia – Energy Performance Contract - $50,030,448 -  Establish 



Source of Funds


(State Treasurer’s Office








 Installment loan program)

At the Commission meeting on May 6, representatives from USC-Columbia requested we 
review an energy performance contract for approximately $50 million to be considered 
by the Committee and submitted to the Executive Committee for approval later this 
month.  


This project will allow USC-Columbia to modify building systems, equipment, and 
energy generation and distribution processes through a variety of projects.  These projects 
will make the facilities more energy efficient, resulting in a lower expenditure on utility 
costs (electricity, natural gas, and water).  The contractor will provide fixed pricing on 
the projects, implement and monitor the projects, and guarantee an amount of savings to be 
realized from the projects.   The savings generated from the $50 million capital 

investment will be sufficient to cover USC’s debt service on the loan during the 
amortization period of 10 to 14 years.  A number of the projects have a useful life of 20 to 
25 years, giving USC additional savings after the loan payout.   


A complete description of the work to be implemented and the energy savings generated 
by each component was provided to each member of the Committee on Finance and 
Facilities.  


Recommendation

Staff recommends approval of this project as proposed. 


Mr. Kelly stated that this is a new process for South Carolina, but there are 50 or 60 
examples of how it is being done around the country.   In answer to a question, Mr. Kelly 
stated that a guarantee is signed when the proposal is submitted.  


It was moved Olsen), seconded (Ravenel), and voted to approve the project as proposed.  
II.
Other Business


Ms. Byerly expressed concern about institutions submitting proposals outside the 
timeline.   
She stated that this has been happening too much and puts everyone in a difficult position.  
She requested that staff remind finance and facilities officers of the schedule for submitting 
projects.       

There being no other business, the meeting was adjourned at 2:00 p.m.  





Respectfully submitted,





Janet K. Stewart





Recorder

Agenda Item 3.
Summary of Interim Capital Projects
Institution

Project Name/Action





Amount






Clemson

Athletic Facilities Construction/Renovation – increase
$  2,300,000

Francis Marion
Student Activities Center Construction – establish

       850,000




School of Nursing Facility Construction – establish

    5,000,000

Medical University
Biosafety Level 3 Facility – establish 


    1,291,352

SC State

New Residence Facilities




  25,000,000

USC-Columbia
BA (College of Business Administration) Master Plan




    and Renovation – increase


  

  43,500,000




1600 Hampton Street Elevator Repair – establish

       970,000

 


Bull Street Parking Garage – increase


    1,400,000 



Recreational Facilities Development – increase

    3,000,000 



Basketball Arena Construction – increase


       570,000


  
Roost Roof Replacement – establish



    2,700,000

USC-Aiken

Convocation Center – increase



    2,025,000

USC-Spartanburg
Health Education Complex – increase 


  20,000,000

Trident TC

Trident Complex Phase III Renovation – increase

    1,900,000




Trident-Palmer Culinary Arts Renovation – establish
    7,125,000

York TC

Chester County Technology Center – establish

    3,467,641

Detailed Descriptions of Interim Capital Projects

A.
Clemson

Athletic Facilities - Construction

  and Renovation-Ph. I, II, & III 

$ 2,300,000
-increase/revise scope

(Previous Budget - $51,020,000)

Source of Funds:



$ 2,300,000
-Private (IPTAY
) Funds

Description
This three-phase project was initiated in 1997.  Over time, funds have  been added to all  three phases of the project. This request is to add funds to support the continued construction of Phase I West End Zone Renovations.  Additional funds are necessary to support the upper club level roof extension and the provision of  visitor’s locker facilities.   The visitor’s lockers will be in a separate 5,000 square-foot (SF) building.  The inadequacy of the locker rooms was addressed in the initial request and is part of  the renovations being conducted in the West End Zone (Phase I). The increase in funds will also cover the additional cost resulting from the rerouting of the sixty inch storm drain resulting from unanticipated conditions revealed during site investigation and resulting updated construction estimates.  A letter of guarantee for the private donation is on file at CHE.

Recommendation
Staff recommends approval of this project as proposed.  
B.
Francis Marion


1.  Student Activities Center Construction
$     850,000
-establish


Source of Funds:



$     850,000
-institution bonds
Description
This request is to construct a 4,200 SF single story facility to provide student meeting and recreational spaces for housed and commuter students.  These spaces will enhance student interaction and involvement in community development activities which will yield a higher level of student satisfaction and connectivity to the University.  This satisfaction and connectivity, in turn, will help FMU improve retention rates.  

The University currently has no facility that can serve this need and students have requested a facility of this type.  The new facility will also provide a place where students can get food on campus in the evening.  Currently, when the dining service closes at 6:00 pm, students must leave the campus to get food.

Recommendation
Staff recommends approval of this project as proposed.


2.  School of Nursing Facility Construction
$  5,000,000
-establish


Source of Funds:



$  5,000,000
-gift of construction from









  Foundation

Description
Francis Marion’s University Foundation has received $5 million in private funding for construction of a new, approximately 30,000 SF, two-story facility to house a School of Nursing.  The Foundation will design and construct the new facility at a site chosen on campus and donate the completed facility to the University.  Francis Marion (FMU) is requesting approval for the facility and to accept the gift of construction of the facility from the foundation.  

FMU currently offers a nursing program through a cooperative agreement with the Medical University (MUSC).  Francis Marion has notified CHE of its intent to pursue a stand-alone nursing program to replace the existing cooperative arrangement with the Medical University, and has received state appropriations to begin the process.  FMU is also in negotiations with MUSC to transfer the existing program entirely to FMU.  These negotiations have been in progress for several months. 

Even though the construction of the Nursing Facility would address future growth in a stand-alone program, the additional space is also needed for the current cooperative program.  The Pee Dee is the only area of the state without a stand-alone baccalaureate nursing program and because of the demand for baccalaureate nurses in the area, FMU needs additional space now.

The program proposal for the stand-alone program has yet to be submitted and acted on by Academic Affairs. In addition, the new program will be subject to review and approval by the State Board of Nursing. Commission practice has been to not recommend approval of facilities for specific programs until the programs have been approved by Academic Affairs.  In this case, however, the principle need for the new facility relates to the existing cooperative program which requires additional space.  Because of its current and projected space needs, FMU is requesting approval to construct the facility concurrent with the program approval process for the stand-alone program

Recommendation
Staff recommends approval of the project as proposed.  Staff further recommends that approval of the facility in no way binds the Commission with respect to approval of the associated academic program. 

C.
Medical University of SC
Biosafety Level 3 Facility


$  1,291,352
-establish

Source of Funds:



$     631,352
-federal grant







       660,000
-indirect cost recovery







$   1,291,352

Description
Two (2) separate but inter-related facilities are needed to accommodate agent containment needs for animals and wet-lab research.  These facilities will support bio-defense and other biomedical research using infectious agents that require a high-level containment.  This request is to upgrade 1,773 square feet of existing space in the Basic Sciences Building into an integrated high-level biocontainment research resource at a total project cost of $1,291,352.  A grant has been 

received for $631,352 from the National Institute of Health.  The remaining funds will be allocated by the University from indirect cost recoveries.  Confirmation of the grant award is on file at CHE.
Recommendation
Staff recommends approval of this project as proposed.  

D.
S C State

New Residence Facilities


$ 25,000,000
-establish


Source of Funds:



$ 25,000,000
-loan proceeds

Description
This request is to construct 750 beds in apartment-style housing on the S C State campus.  The new housing will be located near Buckley and Goff streets and is included in the institution’s campus master plan.  New housing is critically needed at SC State due to current shortages and the condition of existing housing facilities.  Historically, an average of 50 percent of the total undergraduate enrollment lives in on-campus housing.  Based on this trend, SC State is currently approximately 300 beds short of the need.  In addition to the current shortfall, three of the older dorms need to be taken offline and demolished.  These three dorms currently house nearly 500 students.  The new housing will meet current demand and allow the University to begin phasing out the older dormitories.  Current housing fees are sufficient to service the debt on the new facilities. 

Recommendation
Staff recommends approval of this project as proposed.
E.
USC-Columbia

1.  BA Master Plan and Renovation

$ 43,500,000
-increase budget


(previous budget $1,500,000)


Source of Funds:



$ 43,500,000
-private donation

Description
This request is to increase the budget to fund renovation of the facility.  The project will address three general categories of work:  building code issues, interior renovations, and exterior renovations.   The code issues include Seismic, ADA
 requirements, sprinkler system, fire alarm system, and fire stairs.  Interior renovations will include structural upgrades, removing interior walls to the “shell” and replacing walls and ceilings, and reconfiguring traffic flow within the facility for optimal use and function.  In addition, the deteriorating electrical systems, plumbing systems, and HVAC systems will be replaced or upgraded.  All classrooms will become “smart” classrooms and new electrical and data systems will be installed.  Exterior renovations include replacement of windows with new energy efficient windows, replacement of the exterior spandrel panels which are not insulated, a new entrance on the north side, and an improved entrance on the south side of the building. The total projected cost for the project is $45 million.   A letter confirming availability of the funds is on file at CHE.


2.  1600 Hampton Street Elevator Repair
$    970,000
-establish


Source of Funds:



$    970,000
-institutional funds

Description
The facility at 1600 Hampton Street houses the logistical services of the institution such as accounting services, printing, mail room, purchasing, payroll, etc. This project is to replace the elevator controllers for four passenger elevators and one freight elevator at 1600 Hampton Street.  This project will also include replacement of elevator cables, door openers, guide rollers, motor field coils, and governors.  In addition, the project will include fire alarm upgrades, changes to 

comply with ADA requirements, and HVAC
 modifications to accommodate the new electronic controllers.  The total project cost is estimated to be $970,000.


3.  Bull Street Parking Garage Addition

$  1,400,000
-increase budget


(previous budget $11,000,000)


Source of Funds:




$  1,400,000
-parking revenue bonds

Description
This request is to increase the budget to fund increased costs based on more recent estimates.  Costs have increased because of extreme site conditions, utility relocation costs, and unprecedented price increases in many construction materials, such as steel and other metals.  The project will construct an addition to the parking garage, located at the corner of Bull and Blossom Streets.  It will provide 900-1000 additional parking spaces.  The total cost for this project is project to be $12.4 million.
Recommendation
Staff recommends approval of this project as proposed. 


4.  Cola. Campus Recreational Facilities Dev.
$  3,000,000
-establish


(previous budget $200,000)


Source of Funds:




$  3,000,000
-institutional funds

Description
This request is to increase the budget of the project to include Phase I and II of the project.  The project is divided into three phases.  Phase I will consist of soccer and softball recreational fields, hard-surface tennis courts, and general green space adjacent to the Strom Thurmond Wellness and Fitness Center.  Work will include drainage systems, irrigation, fencing, lighting, security systems, sidewalks and landscaping.  Phase II addresses reworking the existing recreational fields adjacent to the existing Blatt P.E. Center.  Work will include drainage systems and modifications to existing irrigation systems, fencing and landscaping.  Phase III will be development of a 20-25 acre recreational park complex.  The projected cost for Phase I and II is $3.2 million.  Projected costs for Phase III have not been determined. 

Recommendation
Staff recommends approval of Phase I and II of the project as proposed. 


5.  Basketball Arena Construction

$    570,000
-increase


(previous budget $57,140,000)


Source of Funds:



$    570,000
-athletic funds

Description
This request is to increase the budget to provide additional funding for non-disputed design fees and settlement of pending construction claims.  The University General Counsel has recommended acceptance of these settlements.  A future increase to the project budget may be required when fee negotiations are finalized with the design firm.

Recommendation
Staff recommends approval of this project as proposed. 


6.  Roost Roof Replacement


$   2,700,000
-establish


Source of Funds:



$   2,700,000
-athletic funds

Description 

This project is to replace the roofs on Roost A, B, D, and E.  When the buildings were constructed in 1968, the wood trusses used for the roof structure were made of fire-retardant (FR) wood.  It has been determined that over a period of time, the FR reduces the strength and stiffness of the wood and causes the wood to become brittle.  This project is proceeding as an emergency.  It is anticipated that a large portion of the project costs will be reimbursed from the Insurance Reserve Fund. 

Recommendation
Staff recommends approval of this project as proposed. 

F.
USC-Aiken
Convocation Center



$   2,025,000
-increase

(previous budget $20,650,000)

Source of Funds:



$      900,000
-institution bonds (tuition)







        750,000
-institutional funds







        375,000
-ICPF







$   2,025,000

Description
This request is to increase the budget to include increases in steel prices and other estimated project costs included in the completed construction documents.  Due to the increases, the existing budget estimates covered only the base project costs and not the cost of furnishings, equipment, and site improvements.  The project was scheduled to be advertised for bid in early June.  However, the bid date has been postponed, pending approval of increased funding.  Although future market conditions are difficult to predict, it is anticipated that this delay may also allow construction costs to stabilize, resulting in a more favorable environment to bid the project. 

Recommendation
Staff recommends approval of the project as proposed. 

G.
USC-Spartanburg
Health Education Complex  Construction
$ 20,000,000
-increase/revise scope

(previous funding $475,000)

Source of Funds:



$   5,000,000
-capital improvement bonds







   10,000,000
-institution bonds







     5,000,000
-revenue bonds







$ 20,000,000

Description
This request is to add funds to change the scope of the project and add funds for construction.  The project is a new facility to house a relocated School of Nursing, a relocated School of Education, and related programs.  The Schools of Nursing and Education have outgrown their current facilities and additional space is needed to meet the current and projected needs for additional nurses and teachers in the state.  The scope change is to add the enrollment management function and offices and the University Bookstore to this facility.  Both of these functions have outgrown their respective spaces in their current locations.  A Consultant’s study indicated there was no cost-effective way for either office to expand in its current location.  The decision was made to co-locate these functions within this project and add funding to address the additional scope.  The total projected cost will be approximately $24,475,000.  

Recommendation
Staff recommends approval of the project as proposed.  

H.
Trident TC

1.  Trident Complex – Phase III Renovation
$  1,900,000
-increase


(previous budget $8,505,000)


Source of Funds:



$  1,900,000
-local

Description
The College has contracted with an architectural firm who has completed the design process through the construction document phase.  As a part of this process, the architect’s consultant has completed a detailed cost estimate for this project.  Based on this estimate, the College is requesting to increase the budget by $1.9 million for the renovation and parking lot.  There is no change in the programmatic scope of the project.  The increases in the estimate are a result of the corrective solution for the excess moisture in the concrete floor slab, the increased site work required for the parking lot, and the detailed costing of the project. 

Recommendation
The State Board for Technical and Comprehensive Education (SBTCE) will consider this project at its meeting on July 12.  Staff recommends approval of this project contingent on SBTCE approval. 

2.  Culinary Arts Renovation


$  7,125,000
-establish


Source of Funds:



$     125,000
-local funds








    7,000,000
-economic development bonds








$  7,125,000

Discussion

Trident TC is requesting approval to renovate/construct a total of 22,166 square feet of space at the College’s Palmer Campus in downtown Charleston.  The space will be renovated to include four culinary arts teaching kitchens, a computer classroom, a general classroom, faculty offices and storage areas.  The renovation is required to support years three and four of the bachelor’s degree program designated through the Life Sciences Act.  

Funding for the project is made available through the economic development portion of the Life Sciences Act.  The Act establishes a “tourism training infrastructure project” specifically for the four-year culinary arts program at Trident.   Although economic development bond funds are designated for this project, the Act does not specify a specific amount.  

Through this request, Trident TC is applying for $7 million in economic development bonds for this project.  The College has also received $125,000 in local funds for the project. 
Recommendation

The State Board for Technical and Comprehensive Education (SBTCE) will consider this project at its meeting on July 12.  Staff recommends approval of this project contingent on SBTCE approval. 

I.
York TC
Chester Technology Center-Phase I

$  3,467,641
-establish

Source of Funds:



$  1,000,000
-capital improvement bonds







    2,467,641
-local funds







$  3,467,641

Description
York TC has operated a facility in Chester County at the Chester Telephone Company since 1999.   In this facility, York TC offers a number of credit and continuing education courses; assists with start-up programs such as welding and heavy construction equipment operator training, and works with the local high schools to offer college-level courses through dual credit. 

Over the past five years, student enrollment has continued to show steady growth and the current facility cannot accommodate the students, demands for classroom space, and significant interest in expanded programming.   Current classes are being taught in space provided by the Chester Telephone Company, the local hospital, and local churches.  The demand for new short-term adult training programs is growing, driven by Chester County’s high unemployment rate.

In response to the growing needs in York TC’s Chester County service area, the College proposes to construct a new facility in two phases.  Phase I includes the construction of  a 26,000 SF facility. Phase II includes a future 25,000 SF expansion.  A 40.7 acre tract of land off Highway 9, east of downtown Chester has been donated to the York TC Foundation and the Foundation is donating a 5-acre tract to the college for the building footprint and surrounding infrastructure.   This request is for approval of Phase I of the project and acceptance of the land. 

The Legislature approved $1 million for this project in the 2001 Capital Improvement Bond process.  In addition, the foundation has $400,000 designated for construction of the new facility; Chester County has received a Community Development Block Grant of $500,000 for the facility; and York TC has committed $1.6 million of capital reserve funds for the project. A copy of the letter committing to the funds is on file at CHE. 

Recommendation
The State Board for Technical and Comprehensive Education (SBTCE) will consider this project at its meeting on July 12.  Staff recommends approval of this project contingent on SBTCE approval. 

� Projects previously scored and approved by CHE are marked with an asterisk (*).


� IPTAY is Clemson’s Athletic Booster Club


� Americans with Disabilities Act


� Heating, Ventilation, Air Conditioning Systems


� Institutional Capital Project Funds





1

