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For the record, notification of the meeting was made to the public as required by the Freedom of Information Act. 

Ms. Byerly, chair of the Committee on Finance and Facilities, called the meeting to order.  She reported on the following matters:  

I.
Election of Chair of the Committee on Finance and Facilities
It was moved (Ravenel), seconded (Durham) and voted unanimously to re-elect Rosemary Byerly as Chair of the Committee on Finance and Facilities.  

II.
Approval of Minutes of Meeting on July 8, 2004

Since there were no additions or corrections to the Minutes of the meeting on July 8, 2004 were approved as written.  
III.
Consideration of Interim Capital Projects

The following projects were presented for consideration by the Committee.  The staff 
recommended favorably for each project.  

Summary of Interim Capital Projects

Institution


Project Name/Action




     Amount






College of Charleston

McConnell Residence Hall – increase

$  1,565,000

Medical University

Anderson House Restoration - establish

    1,200,000

SC State University

Student Housing Apartments



  11,155,217

Greenville TC


Northwest Campus Constr. – increase/revise scope
  13,332,000

Detailed Descriptions of Interim Capital Projects

A.
College of Charleston

McConnell Residence Hall Renovation
$ 1,565,000
-increase budget

(previous budget $3,000,000)

Source of Funds:



$ 1,565,000
-housing revenue bonds

Description
Following the completion of design and the cost estimating for the project, several items included in the original scope of work had to be excluded because of cost.  These items include the exterior brick repair and window and door replacement.  The requested increase will allow the College to complete these items.

B.
Medical University of SC

Anderson House Restoration


$1,200,000
-establish

Source of Funds:



$   600,000
-MUSC Foundation







     600,000
-institutional funds







$1,200,000

Description
The Anderson House is a designated historic property located at 274 Calhoun Street.  The house is a 7,314 square foot 2 ½ story frame structure on a raised basement.  The date of construction is c. 1802.  The house is unusable in its current condition and needs to be brought up to code.  

It requires a total interior restoration, including patching, repair, and refinishing of all walls, ceilings, and floors.  Completely new electrical, plumbing, and mechanical systems will be installed.  Once restoration is complete, MUSC plans to use the house for much needed office space. 

The State Historic Preservation Office has viewed this facility and has stated that the proposed cost for renovation is not extraordinary considering the age and historical significance of the house.  A copy of the guarantee letter from the foundation is on file at CHE.

3.
SC State University




Student Housing Apartments


$11,155,217
-increase

(previous budget $25,000,000)

Source of Funds:



$11,155,217
-revenue bonds

This request is for an increase to the project approved by the Commission last month.  At that time, SC State had a preliminary estimate of construction costs in order to get the project underway.  SC State notified CHE staff that plans were to increase the budget of the project to include costs not included in the initial estimate, and to increase the number of beds in the project. This increase includes the costs to increase the number of beds from 500 beds to 784 beds and all of the costs associated with developing the project.  Housing fees are sufficient to service the debt on the new facilities.  

4.
Greenville Technical College
Northwest Campus Construction

$13,332,000
-increase

(previous budget $1,618,000)

Source of Funds:



$13,332,000
-local funds

Description
This is the second phase of a two-phase project to establish a permanent campus in Northwestern Greenville County.  The initial phase of the project was approved by CHE on February 5, 2004, and the Joint Bond Review Committee and the Budget and Control Board in March, 2004. This phase consists of constructing a 95,200 square foot building located on 165 acres acquired by Greenville TC in 2003.  This building will house a nursing program with a capacity for 90 students, medical laboratory technician program, biology labs, English as a second language program, a welding lab, an expanded culinary arts program, a flexible technology lab, computer labs, and a full array of developmental, General Educational Development (GED) preparation, and university transfer courses.

It was moved (Durham), seconded (Konduros), and voted to approve the above interim projects. 
IV. Consideration of 2005-06 CHE Budget Request
As a part of the state’s budgeting process, the Governor has requested all agencies to submit their budget request for the 2005-06 fiscal year to the Budget Division of the
Budget & Control Board prior to September 10th of this year.  The Commission has numerous financial needs as well as multiple opportunities for innovative and creative programs that could benefit the state.  However, the state’s economy has not fully recovered, and the revenue projections for the state are not expected to include significant increases in revenue.  Therefore, the Commission staff has taken a conservative approach in developing the following summary of items to be requested.  Note that these requests represent only those activities considered as “Commission” activities.  Those requests related to institutional operations or activities, even if they are funded through the Commission’s budget, will be considered separately after further review and consultation with the Funding Advisory Committee which consists of institutional finance officers.

Priority Number
Item Description




       Amount
1 Auditor – These funds will be used to refill the                  $80,000

auditor position which is currently vacant as a result 

of budget cuts.  The purpose of the position is to 

insure that funds for various programs administered 

by the Commission are expended appropriately.

2 Program Review Funds – These funds will provide 
         250,000

for the reinstatement of the Commission’s Academic 

Program Review Process whereby disciplines are 

selected on a rotating basis for quality review by 

external consultants.  When implemented, this 

program will provide for every academic program 

not subject to specialized accreditation that is offered 

at public institutions in the state to be reviewed on a 

periodic basis.

3 Access & Equity Competitive Grants Program – 
         400,000

These funds will provide for the expansion of the 

existing Grants Program whereby institutional Access 

& Equity programs submit competitive proposals for 

implementation of projects and/or activities that address

priority issues affecting minority participation and 

achievement in higher education.
4 GEAR-UP – These funds will provide the increase 
          400,000

necessary for the Commission to pursue continuation 

of the GEAR-UP program through an additional grant 

that will require a total of $1 million in matching funds 

on an annual basis.

5 SREB – These funds will provide for the annual 
          300,000

increase in SREB dues and contract program charges.  

Also included in this amount are the funds necessary 

for the second year phase in of funding for five 

additional veterinary slots originally provided in 2004.

6

Technology Funding – These funds will replace 
          100,000

funding eliminated from the Commission’s budget as 

a result of budget reductions and internal resource 

reallocations in recent years.  These funds will allow 

the Commission to remain current with respect to 

technology resources.

Proviso Requests

In addition to the above direct financial requests, the Commission will pursue the adoption of the following provisos.  (provisos are those guiding directives included in the state budget that provide authority or direction to agencies for the use of funds included in the appropriations act.)

1.  (Addition to existing Access & Equity proviso)  Of the funds designated for the Access & Equity program, $400,000 shall be used for a competitive grants program.  

(this language will provide the authority for the use of the above requested funds for a competitive grants program)

2.  (New Proviso – Scholarship Administration)  Of the funds appropriated herein for the Palmetto Fellows, LIFE, HOPE, Need-Based Grant, and Teacher Grant scholarship and financial assistance programs, the Commission is authorized to use one-half of one percent of the appropriated program funds to administer the respective programs, not to exceed an aggregate amount of $500,000.

(this language will provide the authority to use a portion of the appropriated program funds for administration of the respective programs.)

3.  (New Proviso – Teacher Grants Program)  In administering the Teacher Grants program, after grants have been awarded to all eligible certified teachers to upgrade existing content area skills or to obtain a Master's degree in the teacher's content area, excess funds may be used to award grants to candidates seeking to add certification as, or pursuing graduate degrees for, librarians, media specialists, guidance counselors, and principals and superintendents. 

(This language will provide the authority to utilize unused grant funds to benefit of other groups of education professionals)

Recommendation:

Staff recommended that the above budget request be approved and submitted to the Governor’s office for consideration in the development of the 2005-06 fiscal year Governor’s Budget Recommendation.  
It was moved (Ravenel), seconded (Konduros), and voted to approve the above budget items 1 through 6.  

It was moved (Durham), seconded (Konduros), and voted to approve the above proviso requests. 
Other Business
Mr. FitzSimons gave a brief update on the activities of the President’s Accountability Work Group.  

There being no other business, the meeting was adjourned at 9:00 a.m.  




Respectfully submitted,





Janet K. Stewart
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