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January 24, 2005
MEMORANDUM
TO:

Members, Committee on Finance and Facilities
FROM:
Rosemary Byerly, Chair 
SUBJECT:
Interim Capital Projects for Consideration 
The Committee is scheduled to meet at 9:30 a.m. on February 3.  Descriptions of interim capital projects for your consideration at the meeting are attached.  If you have questions or need additional information after reviewing the meeting materials, please contact Lynn Metcalf by Tuesday, February 1.  Lynn will be in Washington, DC on February 3.  However, she will make every effort to answer your questions and to provide you with any additional information prior to the Committee meeting. 
A list of the December staff approvals is also attached for your information.
A G E N D A 

Finance and Facilities Committee

February 3, 2005

9:30 a.m.

1.
Introductions

2.
Approval of the January 6 Minutes

3.
Interim Capital Projects

4.
Other Business

MINUTES

SOUTH CAROLINA COMMISSION ON HIGHER EDUCATION

Finance and Facilities Committee Meeting

January 6 , 2005
10:05  a.m.

CHE Conference Room

CHE Members Present

Ms. Rosemary Byerly, Chair
Dr. Doug Forbes
Gen. Thomas R. Olsen
Mr. Daniel Ravenel

Mr. Jim Sanders
Guests Present

Mr. Pete Barr

Mr. Bill Bragdon

Ms. Leslie Brunelli
Ms. Donna Collins

Mr. Alan Godfrey

Dr. Tom Higerd

Mr. Brian Hill

Ms. Katie Hill

Col. Curtice E. Holland

Mr. Charles Jeffcoat

Ms. Karen Jones

Ms. Star Kepner

Dr. Carol Lancaster
Mr. Gary McCombs

Mr. J. P. McKee

Ms. Jackie Olsen
Mr. Charles Parker

Ms. Jennifer Pearce

Mr. Charles Shawver

Dr. John Sutusky

Mr. Bob Wells
Staff Present

Mr. Tony Brown

Ms. Julie Carullo

Ms. Lynn Metcalf

Ms. Jan Stewart

Minutes, January 6, 2005
For the record, notification of the meeting was made to the public as required by the Freedom of Information Act. 

Ms. Byerly, chair of the Committee on Finance and Facilities, called the meeting to order.  Ms. Byerly iintroduced a new committee member, Mr. Jim Sanders.  She stated that Mr. Konduros is not present today because he is recovering from heart surgery.  She reported on the following matters:  

I.
Approval of Minutes of Meeting on October 6, 2004

Since there were no additions or corrections to the Minutes of the meeting on November 4, 2004, the minutes were approved as written.  

II.
Report on Construction Cost Increases

Ms. Metcalf stated that due to rising construction costs in South Carolina and the nation, colleges and universities are receiving construction bids that are far greater than their initial estimated project budgets.  She presented a brief report on the major reasons for the increases over the past year.
III.
Consideration of Interim Capital Project

Clemson University
Cooper Library-HVAC Improvements-


   Phase II (previous budget 

   $1,305,000)




$ 3,700,000
-increase budget/revise scope

Source of Funds:

$ 3,700,000
-institutional capital project

   Funds (ICPF)

Description
The Robert M. Cooper Library Building is a six-story concrete structure totaling 190,390 square feet.  It was constructed in 1966 and serves as the main library for Clemson University.  The HVAC system in the facility is not only worn out but also inadequate to handle the load caused by increased student usage over the years and by computer equipment.  Proper temperatures are difficult to maintain and humidity problems which threaten the collections are common.  This project was originally established in 2000/2001 to begin the phased process of renovating the HVAC system.  Phase I, which is now complete, replaced the air distribution system, ductwork, controls and associated electrical items on the fourth, fifth and sixth levels.  Phase II will include replacement of the air distribution system, HVAC equipment, filtration systems, piping, pumps, and control systems.  Work also includes demolition of the existing systems and building modifications to accommodate the new system.

Recommendation
Staff recommends approval of this project as proposed. 
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Clemson University
Athletic Facilities Construction/Renovation

   Phases I, II, and III



$  9,256,000
-increase budget

(previous budget = $53,320,000)


Source of Funds:



$ 9,256,000
-athletic revenue bonds

Description

This request is to increase the budget to reflect the increase in the costs over the estimated budget due to rising costs for steel, lumber, concrete, insulation, oil, asphalt and PVC products.  The lowest responsive bid was much higher than the estimated budget.  The project began in 1997 and consists of three phases including renovations and new construction at Memorial Stadium. Work consists of renovation/construction of locker rooms, weight rooms, offices and meeting rooms, game day facilities, expansion of concessions and restroom facilities on a raised platform connecting the north and south concourses, exhibit space, construction of club level seating, upper club level roof extension and the provision of visitor’s locker facilities as a separate building and costs associated with rerouting 60 inch storm drain and other related site work.

Recommendation
Staff recommends approval of this project as proposed.  

College of Charleston

Development of Dixie Plantation-Ph. I
$ 4,500,000
-establish project

Source of Funds:



$ 4,500,000
-sale of Remley’s Point

Description
Dixie Plantation is owned by the College of Charleston Foundation and leased by the College for academic purposes.  The tract consists of over 800 acres of land near Hollywood, SC.  There is currently a one-story former residence built in 1947 and several outbuildings on the property.  The College’s use of the property for instruction and research is limited because of the lack of facilities.  The College proposes to develop the property as a location for instruction and research in the sciences, archeology, history, and the studio arts.  A master plan for the property was completed during summer 2004.   The plan calls for three phases of development totaling $17,000,000.  The first phase consists of constructing three small field stations linked by a pedestrian/bike path, replacing the existing house with a more appropriate building for classroom/meeting space, and upgrading the utility infrastructure.  Subsequent phases will add small academic buildings and student living quarters.  This request is for approval of the development of Phase I of the plan. 

Recommendation
Staff recommends approval of this project as proposed.

College of Charleston
Facilities Upgrade - Patriots Point 

   Outdoor Athletics Complex


$  2,000,000
-establish project

Source of Funds:



$  2,000,000
-revenue bonds

Minutes, January 6, 2005
Description
This project is for upgrades to the College’s baseball, soccer and softball facilities.  The baseball facility has an inadequate number of seats and the seating is of poor quality.  The current back stop net is on poles which severely restrict the sight lines.  The baseball upgrade includes new covered seating, (539 stadium seats, 296 benches with backs, and 20 ADA/companion seats), a connection to the existing building that will extend forward creating a new press box, and a new back stop net.  The softball upgrade includes putting a cover over the seating and a new back stop net.  The soccer upgrade includes putting a cover over the seating. 

Recommendation
Staff recommends approval of this project as proposed.

Francis Marion
Dept. of Nursing Facility Constr.

$  2,400,000
-increase budget/change funding

(previous budget = $5,000,000)



     source/change project name

Source of Funds:



$  2,400,000
-institution bonds







   (5,000,000)
-gift of construction







       416,091
-gift of A&E services







    4,583,909
-private funds







$  2,400,000

Description
On July 8, 2004, the Commission approved the institution’s request to construct a school of nursing with a $5 million gift from its Foundation.  The facility will house a new stand-alone nursing program to replace the current joint program with MUSC. 

This request is to:

1. Change the delivery method of the construction services to comply with State law.  Rather than constructing the facility, the FMU foundation will donate the funding for most of the facility construction to the University and the University will proceed with the construction in accordance with the State Procurement Code requirements;

2. Add $2.4 million in institution bonds to fund a portion of the project; 

3. Change the source of funds for the $5 million from gift of construction to private (Foundation) funds; and 

4. Change the project name to Department of Nursing rather than School of Nursing to more accurately reflect the academic program structure.  

Francis Marion has submitted the program planning summary for the stand-alone program to CHE’s Academic Affairs Division but the program proposal has not yet been received or approved.  A copy of the letter guaranteeing the funds is on file at CHE.

Recommendation
Staff recommends approval of the project as proposed.  Staff further recommends that approval of the facility in no way binds the Commission with respect to approval of the associated academic program. 
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Medical University
Harper Student Center Pool Repairs

$  2,500,000
-establish project

Source of Funds:



$  2,500,000
-ICPF

Discussion
This request is to correct significant mold and mildew problems within the pool and contiguous areas at the Harper Student Center.  These conditions developed over time for several reasons: improper window installation, inadequate chemical feed and dehumidification systems, and the lack of a vapor barrier isolating the pool area.  Advanced corrosion of the pool systems’ supports will require removal of the lowered ceiling, lighting and ductwork.  A vapor barrier will be installed isolating the pool area from the rest of the building.  Finally, restorative work consisting of the installation of a new HVAC system, new lighting, fireproofing and paint system, window replacement, and wall repair.  

Recommendation
Staff recommends approval of this project as proposed.

USC-Columbia
Recreational Facilities Development

$  3,100,000
-increase/revise scope

(previous budget = $3,200,000)

Source of Funds:



$  2,517,000
-institutional funds







       583,000
-ICPF







$  3,100,000

Description
This request is to revise the scope and increase the budget to accommodate the increase in the scope of Phase I and Phase II of the project.  Phase I of the project as currently defined consists of soccer and softball recreational fields, hard-surface tennis courts, and general green space to be located adjacent to the existing Strom Thurmond Wellness and Fitness Center with work including drainage systems, irrigation, fencing, lighting, security systems, sidewalks, and landscaping.  The revised scope will include fields for soccer only and adds a walking/jogging surface, restroom facilities, railroad screening structure, field access to the Assembly Street/Wheat Street pedestrian bridge, and rework of the roadway loop for the Wellness Center and Field Access.  

The current scope of Phase II of the project addresses reworking of the existing recreational fields adjacent to the existing Blatt P. E. Center including drainage systems and modification to the existing irrigation systems, fencing and landscaping.  The revised scope will include improvements to the upper field to the south of Rocky Branch Creek, major enhancements/improvements to the elevated walkway from Bates House/Bates West to the termination point on Wheat Street, restroom/storage facilities, railroad screening structures, development of parking and Sumter Street access point.

The total projected cost for the project as revised is $6.3 million.
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Recommendation
Staff recommends approval of the project as proposed.

Winthrop University
Bancroft Classroom Tower Construction
$  4,500,000
-establish project

Source of Funds:



$  4,500,000
-institution bonds

Description
This project is to construct a three story classroom building within the courtyard of Bancroft Hall to house the growth needs of the College of Arts and Sciences.  The 27,630 square foot steel-framed, brick veneer building will provide multiple lecture halls, classrooms and support spaces for academic programs.  The fourteen departments within the College of Arts and Sciences are within close proximity of each other and compete for a limited number of classrooms.  The Classroom Tower will provide needed classroom space for the program. 

Recommendation
Staff recommends approval of this project as proposed. 

Winthrop University
Lois Rhame West Health, PE, &

$  3,500,000
-increase/change name/

   Wellness Center Construction

 

    change source of funds

(previous budget = $21,400,000)



Source of Funds:



$  2,000,000
-institution bonds







    1,500,000
-ICPF







$  3,500,000


Description
This request is to increase the budget to reflect the increase in the costs over the estimated budget.  The cost increase is due to rising costs for steel, lumber, concrete, insulation, oil, asphalt and PVC products which are causing building construction costs to rise dramatically.  The request is to also change the name of the project from the Peabody Health and PE Complex Renovation to the Lois Rhame West Health, Physical Education and Wellness Center Construction. 

Recommendation
Staff recommends approval of this project as proposed. 

It was moved (Olsen), seconded (Ravenel), and voted to approve the recommendations.  

There being no other business, the meeting was adjourned at 10:25 a.m.  





Respectfully submitted,

Janet K. Stewart





Recorder

Agenda Item 3
Summary
Interim Capital Projects for Consideration

February 3, 2005
1. Coastal Carolina

Campus Roads Improvements
$  2,050,000
-increase

2. College of Charleston
a. Replace Lightsey Roof & Chiller
   1,800,000
-establish





b. Restore Exterior of Randolph





    Hall and Porter’s Lodge

      700,000
-establish





c. Physical Ed. & Athletics Ctr.
 24,000,000
-increase

3. Orangeburg-Calhoun TC
Classroom & Auditorium Constr.
   4,825,000
-increase/

 revise scope


4. TC of the Low Country
Jasper County Land Purchase

      338,000
-establish

Descriptions of Interim Capital Projects 
Coastal Carolina
Campus Roads Improvements 

$ 2,050,000
-increase budget
   (Previous Budget = $315,000)


Source of Funds:

$ 1,000,000
-county funds


   1,000,000
-SC Dept. of Transportation (DOT)


        50,000
-inst. capital project funds (ICPF)



$ 2,050,000

Description
One of Coastal Carolina’s high priorities in its recently completed master plan is facilitating student access to the two buildings in the Atlantic Center across Highway 501 from the main campus.   Due to a lack of space on the main campus, three of the academic departments in the College of Science are being relocated to the Atlantic Center during the spring semester.  By fall 2005, there will be a full complement of courses and 300 to 500 students in the Coastal Science Center and/or the Center for Marine and Wetland Studies, which are located in the Atlantic Center. 

Simplifying the access from the main campus to the Atlantic Center is a major campus safety issue.  The current location of the University Boulevard and Highway 501 has a three-way traffic light and no direct access to the Atlantic Center Buildings.   Students must turn left across Highway 501 to reach the Atlantic Center.  Realigning University Boulevard, routing it across Highway 501, and installing a four-way stop light is crucial for student safety.
The SC DOT has indicated a willingness to work with the University to install a four-way light when the re-routing of the University Boulevard is complete.  The new road location is part of the Campus Master Plan design, and will allow for better use of available campus space for buildings and parking lots.  The new road location will be adjacent to the border of the Horry-Georgetown Technical College campus.  The President of Horry-Georgetown has agreed to the plan and has been supportive of Coastal on this issue.   

This project is Phase III of Coastal’s plan to improve campus roads.  Phases I and II are already underway.  Although more precise figures will be available later this spring, the State Engineer’s Office has suggested an approximate budget of $2.05 million for the construction phase of this project.  Coastal has held discussions with the county and hopes to secure $1 million in county funds.  In addition, Coastal is currently negotiating for matching funds from the SC DOT.  To allow for possible infrastructure issues for which Coastal might be responsible, the University is committing $50,000 in institutional capital project funds (ICPF) to this project.  The ICPF would be used only for unforeseen costs which Coastal may wish to undertake outside of county and state resources.  

The planned route for University Boulevard is shown in the diagram on the following page.

Recommendation
Staff recommends approval of this project as proposed.
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APPROVED BY STAFF

Dec-04

Date Appr.

Project #

Institution

Project Name

Action Category

Budget Chg.

Revised Budget

12/7/2004

9583

SC State

Student Housing Apartments Constr.

change source of funds

12/10/2004

9808

Clemson

Lee Hall Renovations

decrease budget, close

(417)

$                 

 

434,583

$          

 

12/10/2004

9757

Clemson

Electrical Distribu. System Upgrades

decrease budget, close

(8,455)

$              

 

631,545

$          

 

12/10/2004

9791

Clemson

Apparel Research Facility Addition

decrease budget, close

(23,265)

$            

 

576,735

$          

 

12/10/2004

9518

Lander

Jackson Library Reroofing

increase budget

289,700

$           

 

464,700

$          

 

12/15/2004

9838

USC-Columbia

Basketball Arena Construction

increase budget

185,000

$           

 

57,710,000

$     

 

12/15/2004

New

USC-Columbia

513 Pickens Street Acquisition (MLA)*

establish

2,030,000

$        

 

12/21/2004

9598

Coll. Of Chas.

Sottile House Renovation

decrease budget 

(100,000)

$          

 

510,000

$          

 

12/21/2004

9585

SC State

Land Acq. 921/923 Pearl St.

increase budget

128,000

$           

 

138,000

$          

 

12/21/2004

9584

SC State

Land Acq. 1997 Russell St. & 151 

Parker St.

increase budget

157,000

$           

 

167,000

$          

 

*Master Land Acquisition Plan approved by CHE for five years.  Projects may be approved at staff level

  provided no significant change from CHE approval.



College of Charleston
Lightsey Center Roof &

   Chiller Replacement



$  1,800,000
-establish project

Source of Funds:



$  1,000,000
-tuition







       800,000
-ICPF







$  1,800,000

Description
This project involves replacing the entire roof system on the Lightsey Center and adjacent annex building, replacing the chiller and cooling tower on the roof, and removing all air conditioning equipment that services the third floor and replacing it with a new HVAC system.   The roof and HVAC systems are past the end of their useful life, are in poor condition, and need replacing. The College plans to fund the project with $1 million in tuition funds and $800,000 in capital project funds it has set aside for facilities maintenance. 

The Lightsey Center is a three-story facility constructed in 1953 and consisting of 116,547 gross square feet.  In 2003, the Budget and Control Board replacement cost for the building was listed as $15,047,339 and the deferred maintenance needs were calculated to be approximately $3 million.  The College requested and received approval for interior renovations to the building in November 2003.  The interior renovations were completed in April 2004.   
The Lightsey Center serves as the student services center for the College of Charleston.  All of the departments that directly serve the students are located in this facility.  These include financial aid, registrar, advising, career services, disability services, new student programs, and others.  
Recommendation
Staff recommends approval of this project as proposed. 

College of Charleston
Exterior Restoration of Randolph

   Hall and Porter’s Lodge


$    700,000
-establish project
Source of Funds:



$    700,000
-tuition

Description
This project is to perform necessary exterior repairs on Randolph Hall and Porter’s Lodge.  These two buildings are the oldest facilities built by the College and along with Towell Library represent the original campus.  Randolph Hall was constructed in 1828 and Porter’s Lodge was constructed in 1850.  Both facilities are on the Historic Register.   Randolph Hall is a three story building with 623 linear feet of perimeter and contains the College’s administrative offices.  Porter’s lodge is a smaller facility across the courtyard from Randolph Hall and contains faculty offices for the English Department.  

Recommendation
Staff recommends approval of this project as proposed.  

College of Charleston
Physical Education and Athletics Center
$24,000,000
-increase budget

(previous budget=$12,000,000)

Source of Funds:



$24,000,000
-institution bonds

Description
In the 1999 Capital Improvement Bond (CIB) Bill, the College requested approximately $40 million either to construct a new physical education center or to expand and renovate the existing one. The College received $12 million in CIBs toward this project.  In November 2003, the institution’s Board of Trustees made the decision to keep the Physical Education Center (Johnson Center) at the same location, expand and renovate the existing building.  
The Johnson Center was constructed in 1982 and has never had a major renovation.  It consists of approximately 70,000 gross square feet.  Johnson Center houses the institution’s physical education programs.
In January 2004, the College acquired an adjacent 52-car surface parking lot necessary to accommodate the footprint of the expansion.   New construction is expected to consist of 188,688 square feet at an approximate cost of $143 per square foot.  In addition to the expansion, a portion of the existing facility will need to be demolished and rebuilt. The remainder of the facility will be renovated.  The total cost for the expanded and renovated facility is expected to be about $36 million. 
Recommendation
Staff recommends approval of this project as proposed.

Orangeburg-Calhoun TC
Classroom & Auditorium Construction
$  4,825,000
-increase budget/revise scope
(previous budget=$275,000)
Source of Funds:



$  1,825,000
-local (county) funds







    3,000,000
-bank loan (through State Treasurer)

Total:





$  4,825,000

Description
This project is for construction of a 27,000 square foot, two-story structure with classrooms, an auditorium, and additional parking on campus land.  The approximate gross cost of the facility will be $174 per square foot excluding equipment and parking.  This request is to add funds and modify the scope from architecture and engineering services to construction of the facility.  The total project cost is estimated to be $5,100,000.  Funding will be from a combination of local plant funds and a bank loan.  

The construction of this academic facility is in direct response to significant and sustained increases in enrollment over the past three years.  During that time, headcount enrollment has increased almost 34 percent.  The structure will house primarily math and science classrooms.  The auditorium can also function as a classroom for college instruction.   The institution has stated there are no other alternatives to acquire the needed additional space, and the project will not require an increase in tuition.

The project has been approved by the State Board for Technical and Comprehensive Education.

Recommendation 
Staff recommends approval of this project as proposed. 
Technical College of the Low-Country
Jasper County Land Purchase


$    338,000
-purchase 15.839 acres of land;









 change scope from feasibility 









    study to land purchase
Source of Funds:



$    338,000
-local funds

Description
This request is to purchase 15.839 acres of land in Jasper County adjacent to a 32.25 acre tract located in Beaufort County.

In November 2002, the Commission granted conceptual approval to TCL to establish a campus in the New River Tax Incentive Funding (TIF) District.  At the time, the exact location of the property was not known.  In 2003, TCL made a report to the Commission outlining its plan for obtaining a 32.4 acre tract in Beaufort County and an adjoining 15.839 acre tract in Jasper County for its new campus.  Although the two tracts were owned by the same entity, the acquisition of the land required two separate transactions because of two different county TIF districts (Beaufort and Jasper).
Beaufort County has since purchased the Beaufort County tract for use by TCL and leases it to TCL for $1 per year.  When payment is concluded, the land will be titled to TCL.  The contract for the Beaufort County property included an option for TCL to purchase the additional 15.5 acres of adjacent non-wetland property in Jasper County.  A diagram showing the two tracts of land is on the following page.

The option on the Jasper County property was subject to the physical suitability of the property, including environmental concerns, for use by TCL.  A level one environmental study was conducted and no environmental concerns were reported.  The property has been appraised at $790,000 and will be purchased from local plant funds.   The total cost of the acquisition is $338,500 including $6,500 preliminary acquisition and closing costs (approximately $21,000 per acre). 

This project has been approved by the State Board for Technical and Comprehensive Education. 
Recommendation
Staff recommends approval of this project as proposed, provided the Budget and Control Board finds the appraisal and environmental studies acceptable.

.
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