For Discussion, Funding Advisory Committee Meeting, June 17, 2004
Performance Funding Considerations for 2004-05

Explanation:  The Commission began conversations this past year regarding legislative changes to performance funding.  Commission staff discussed with Commissioners, institutional representatives and the presidents a legislative proposal that included revisions to current legislation that would have enabled a revised accountability process.  However, the Commission did not proceed with requesting such changes upon the advice of the presidents.  Instead, as suggested by the presidents, Commission staff has been discussing performance funding issues with the presidents.  The discussions have led to a working committee of presidents being convened to consider alternatives or changes to the current performance funding system.  The group is made up of sector representatives of the state’s college and university presidents and the Executive Directors of the Commission on Higher Education and State Board of Comprehensive and Technical College Education and includes Conrad Festa, Jim Hudgins, Jim Barker, Ray Greenberg, Andrew Sorensen, Ron Ingle, Fred Carter, Tom Hallman, Chris Plyler, Dan Terhune, and Mary Thornley. 
Given that there were no legislative changes made to performance funding for the upcoming year and that the working group referenced above will not likely finish its work until late fall, the current system will need to remain in place for the upcoming year.  As a result, staff is not recommending any changes, with the one exception noted below, to the system or measures and standards for the upcoming year as the work proceeds to address the larger issues regarding accountability. 
The following describes what a recommendation of “no change” to performance funding would mean:

· Overall scoring scale and scoring methodology remains the same as that used last year
· Schedule for scoring remains similar to last year’s in terms of the timeframe and process for reporting and considering scoring  
· For Scored Indicators: (A listing of indicators and applicability by sector follows on the next page)
· 1B, 1C*, 2A, 2D, 3E1, 3E2a, 3E2b, 3E2a, 3E3a, 3E3b, 4A/B, 6A/B, 7A, 7D, 7E, 8C1, 8C2, 8C3, 8C4, and 9A will remain the same as in 2003-04 in terms of measurement definition and standards.  
*Note on process for submission of mission revisions - Mission statements are considered by Academic Affairs and Licensing Committee.  As a reminder, revisions should be submitted within 3 months of approval by the board of trustees or area commissions as applicable.

· As was the case in 2003-04, Indicators 3E2a, 5A, 7B, 7C, and 9B will continue to be deferred.
· Indicator 1D/E Status:  Discussion is needed regarding the status of 1D/E which measures over three years progress on individual institutional goals and targets.  The final year of measurement for the first goals set in 2000 occurred this year.  Goals for the next three-year period were submitted in February 2003; however, the goals were never reviewed or approved for the upcoming period given the discussions of performance funding at the time.  The timeframe for performance that was scheduled to be measured for 1D/E in 2004-05 was FY04 which will end shortly.  Given the time that has passed, it would be expected that most institutions would like to re-visit the goals that were submitted before including them in performance funding scoring.  As a result, staff recommends that this indicator be deferred for 2004-05.  

· For Monitored Indicators:  Staff is also recommending that the 2004 scheduled review of the first cycle of monitored indicators (includes 2B and 2C) be deferred until next summer or pending resolution of performance funding/accountability discussions in the upcoming year.


	











Scored Performance Indicators by Critical Success Factor and Sector 

Note:  Indicator definitions may vary across and within sectors.  X indicates the indicator is applicable to the sector.  N/A indicates that it is not applicable to the sector. 

	Indicators by Critical Success Factor

 (abbreviated descriptive titles are provided)
	Sector

	
	Research 
	Teaching 
	Regional Campuses
	Technical Colleges

	Critical Success Factor 1, Mission Focus

	1B, Curricula Offered to Achieve Mission
	X
	X
	X
	X

	1C, Approval of a Mission Statement
	X
	X
	X
	X

	1D/E, Institutionally Specific Measure and Goals
	X
	X
	X
	X

	Critical Success Factor 2, Quality of Faculty

	2A, Academic and Other Credentials of Faculty 
	X
	X
	X
	X

	2D, Compensation of Faculty 
	X
	X
	X
	X

	Critical Success Factor 3, Classroom Quality

	3D, Accreditation of Degree-Granting Programs
	X
	X
	X
	X

	3E, Teacher Education and Reform Emphasis
	N/A
	X**
	N/A
	N/A

	“Classroom quality” measure in future years
	N/A
	N/A
	Under Discussion*
	N/A

	Critical Success Factor 4, Institutional Cooperation and Collaboration

	4A/B, Sector Specific Cooperation/Collaboration 
	X
	X
	X
	X

	Critical Success Factor 5, Administrative Efficiency

	5A, Ratio of Administrative to Academic Costs
	X*
	X*
	X*
	X*

	Critical Success Factor 6, Entrance Requirements

	6A/B, SAT,ACT, High School Class Standing, Grade Point Averages of entering freshmen
	X
	X
	X
	N/A

	
Critical Success Factor 7, Graduates’ Achievements

	7A, Graduation Rate 
	X
	X
	X
	X

	7B, Employment Rate for Graduates 
	N/A
	N/A
	N/A
	X*

	7C, Employer Feedback on Graduates 
	N/A
	N/A
	N/A
	X*

	7D, Scores of Graduates on Employment-Related Examinations and Certification Tests
	X
	X
	X
	X

	7E, Graduates Continuing Their Education
	N/A
	N/A
	X
	N/A

	Critical Success Factor 8, User-Friendliness of the  Institution

	8C, Accessibility to Citizens of the State
	X
	X
	X
	X

	Critical Success Factor 9, Research Funding

	9A, Support for Reform in Teacher Education
	X
	X
	N/A
	N/A

	9B, Public and Private Sector Grant Expenditures
	X*
	N/A
	N/A
	N/A


*Measurement was deferred in 2003-04.  **For 3E, only part 3E2a was deferred in 2003-04.

For USC Beaufort, a transition plan applies as USC Beaufort transitions from two- to four-year status.
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