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Why Are College Success
Initiatives Important

65% of new jobs require an associate’s degree or advanced technical training.
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Why Are College Success
Initiatives Important

o) . . . . ..
65 A) of new jobs require an associate’s degree or advanced technical training.

52% of SC residents only have a high school diploma, its equivalent, or less.
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Why Are College Success
Initiatives Important

65% of new jobs require an associate’s degree or advanced technical training.
0 of SCresidents only have a high school diploma, its equivalent, or less.

37% of first-time, first-year students must complete at least one DVS course.
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Achieving

the
Dream

A multi-year, national initiative aimed at helping more
| . community college students succeed, particularly
' * student groups — such as low-income students and

& students of color — that traditionally have faced the
. most significant barriers to success, by implementing
i‘ evidence-based programs and interventions.




State Policy
Levers

‘.

Data and performance
measurement systems

~

Student success

N

Transfer and articulation

AN

K-12 and postsecondary
alignment

o

Need-based financial aid
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Dual Roles

Colleges State Policy/
Strategy Institute Teams

| Focus on policy assessment and
Focus on a student-centered change, public engagement, and

e Development of State Work Plan
e Liaison to Presidents and Colleges

¢ Liaison to state-level external
J partners

vision, culture of evidence, and _knowledge development.
goals of equity and excellence. J

b

Strategies for improvement:

e Development/Delivery of policy

* Developmental education recommendations for the System

* First-year experience regarding student success

* Instructional techniques e Raising public profile of Achieving
e Advising practices the Dream/student success in the
e K-14 strategies state

e Facilitation of sharing of best
practices




Comparing Community College

Performance Measures

Current Federal Method

Achieving the Dream State Work
Group Method

Prior enrollment

Intent at time of enrollment

Enrollment status

Successful outcomes

Time frame

Tracking students who
transfer within two-year-
college sector

Controlling for factors
associated with different
likelihoods of success

First-time-in-college students only

Only students seeking a certificate
or degree

Full-time students only

Earned degree or certificate

Three years (150% of “normal time”
to completion)

Reporting is based on individual
colleges; does not track outcomes of
students who transfer to another
college; colleges report them simply
as “transferred out”

Part-time students excluded from
analysis; no disaggregation of results
by age at initial enrollment

Same as federal method
Same as federal method

Full-time and part-time students

- Earned degree or certificate (with or
without transfer)

- Transfer without award

- Enrolled in year six with at least 30
college credit hours

Six years

Reporting is based on statewide
community college system; tracks
outcomes of students within the
system (and therefore across
community colleges)

Disaggregated results by part-time
and full-time status and age at initial
enrollment




Why Achieving the




78.4% of students test into remedial classes

74% of students are low income

56% fall to fall retention rate

= 1 %

Underutilization of existing data

Underdeveloped use of data
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36%
First Time
>

:I7
Freshman Black, Afri  White, no

can- n Hispanic Female Male
American

22%




' *Demographics

56%

W 18-24 m 25-29 30-39

= 40-49 = 50 + M Financial Aid | Self Paid
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New

Evidence §\ students
> based
decision
Achieving
t h e Strategies
Dream
Student Success
Goal Attainment
Retention

Graduation



¥ Data Gathering & Research

Quantitative Research
Longitudinal Student Cohort Database

e to identify areas where students experience low rates

of success
MAT 031/032 ENG 031/032 RDG 031/032
389% 6%
Low Income 81% 76% 76%

‘ 73% 71%
Black/African- 51% 53% 54%
American

| 44% 41%
Under Age 25 71% 72% 74%




¥ Data Gathering & Research

Qualitative Research

Focus Groups

e to identify barriers that inhibit student success

Reasons for conducting focus groups:

To identify To educate 12 e 8
look for

LO (Gl additional stakeholders To begin
reasons ) trends
) issues the about our : engage
behind mentioned by
stakeholders

Achievement several
Gaps

guantitative | Achieve the
data might Dream in solutions

different
groups

miss initiative




¥ Focus Groups

Qualitative Research

Focus Groups conducted:

First Semester Gatekeeper Community
Students Courses groups

e Eng 101
e Math 102




Focus Groups

Qualitative Research

Balancing
Multiple
Obligations
and Time
Management

Uncomfortable
with Using

computes  EOCUS
Group
College Resu Its

Readiness
Attitude

Need for
Remediation

Professional

Development
.

First Semester
Experience



(Ctech

Orangeburg-Calhoun Technical College

Process

QData

©College Analysis
Visits
o)

Focus

/ Groups



CXETes| Focus Groups — Faculty/Staff,
Students, Community Leaders

There were Three Basic
Questions Asked:

e What are the key obstacles
. tostudent success?

e What needs to happen in
order to overcome those
obstacles?

~  Focus * Whodo you see as primarily
responsible for improving
Grou PS these results?



CRET Faculty/Staff Results
' : ww

Student social/emotional Academic preparation
attitude & preparedness

Technology preparation College entrance mechanisms & policies
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O%Teh] Community Results

—

Need for a strong student support system

\J

Need for enhanced course availability

\J

Strong need for a mentoring program

3

Assistance with financial aid issues

.




Orangeburg-Calhoun Technical College

Ox1e| Data Analysis

5 Critical Questions

e Are students successfully completing developmental education?

e Are students successfully completing identified gatekeeper courses
(grade of C or better)?

e What is the rate of successful course completion for all courses
(grade of C or better)?

e Are students persisting from one term to the next?

e How many and what percent of students are completing a
certificate and / or an associate degree?

N — 4
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Results

Several themes emerged:

e High Number of Withdrawals

e |ssues w/ DVS Students Successfully Transitioning to College-Level
Courses

e Persistence from One Term to the Next
e Degree/Certificate Completion



1eS

eT0)
),
e
0
-
)
(Vg
=
<L




Lecture/Lab
Approach to
Developmental
Mathematics, wi
th Prescriptive
Remediation

¥ Strategies

-

{



W Lecture/Lab Overview

6 hours of seat
time each week

Classroom lectures

Tutors in lab for
individualized help

Pacing choice —
regular or
accelerated

Accelerated pacing
allows for finishing

MAT 031 and 032
in one semester

Coordination
between Lead
Lecturer and Lab
Tutors




Math Prescriptive Remediation

. Aiken

2 Lecture/ Lab Structure

Students register for a combination of Lecture and
Required Lab
]

Lecture- Math 031 - Meets 3 hours per week

N\

e Lecture Time and Work Time

72"
Lab- Math 011 - Meets 3 hours per week “\_/J v

N

e Connected to a particular lecture
e Has the Instructor and 2 Tutors ‘

Both the Lecture and the Lab are held in a room J J

with 36 Computer Stations.
g



¥ Results

‘Number of Students

Fall 2008 Spring 2009 Fall 2009 Spring 2010

Enrolled

Passed Mat 031 with A,B, or C
m Successfully completed MAT 032 in the same semester




Success Rates in Follow-on Math

. Aiken

= Courses - Spring 2009

Succes for MAT 031 from Fall in Spring math courses

Success for MAT 032 from Fall in Spring math courses
77%

44%

Spring 2009 Spring 2010



¥ 3 Strategies

Welcome Center I

New Student & Family Orientation

p—

Creation of Faculty Academy




W Faculty Academy

Faculty Learning
Communities



Faculty Learning

Faculty Professional
Development Topics

Instructional
Methodology

Technology

Collaborative
Learning

Curriculum
Development

Future:

e Critical Thinking

e Developmental
Education



Faculty Academy Analysis
Fall 08-Fall 09

b Aiken
Technical
College

ATC Student Success Rates

Course

Course Course

Completion | Withdrawal | Course Pass | Success

Rate Rate Rate Rate
All faculty 74.5% 20.0% 92.6% 87.2%
Faculty Academy 74.7% 21.8% 94.9%| 90.4%
Non Faculty Academy 74.5% 19.8% 92.4%| 86.9%

All faculty 74.1% 20.4% 92.9%| 87.8%
Faculty Academy 74.2% 23.9% 97.4%| 92.0%
Non Faculty Academy 74.1% 19.8% 92.1%| 87.1%

All faculty 72.4% 21.5% 91.8%| 86.1%
Faculty Academy 75.0% 20.2% 93.5%| 86.7%
Non Faculty Academy 70.1% 22.5% 90.5%| 85.6%




W New Student & Family Orientation




¥ Analysis of Data

Students who attended
the orientation were
retained at a 78.43%
rate from fall to spring
and at a 53.6% rate
from fall to fall.

M No Orientation

M Orientation

78%

73%

54%

Students who did not

attend the orientation

ﬂ
were retained at a

72.8% rate from fall to -~ -

spring and at a 45.7% Fall to Spring Fall to Fall
rate from fall to fall. Retention Retention




¥ Next Steps

First Year Experience Focus

\ ]

Possible Expansion of |

. Developmental Ed Initiatives
e English and/or Reading

Additional Faculty Academies

e Adjunct Faculty Inclusion







CXTe)] The OCtech Student Journey

‘Learning



Ou{ley] Campus Initiatives




e Writing skills score
e E-Write score
e Combination of both.
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COL 103

ENT
OCtech STUEH ARACTER

COMMUNITY OF

We piloted a revamped COL in the summer of 2010
and did full implementation beginning in the fall
2010.

Adopted the OnCourse curriculum developed by
Skip Downing

Focuses on soft skills, as well as study skills v

¢ Self motivation
¢ Self-awareness
e Taking responsibility for one’s own actions



U¥Te) Supplemental Instruction

Orangeburg-Calhoun Technical College

Peer-Led Study Sessions

Incorporates content with study skills

Focus on high risk courses
(both DVS and Gatekeeper)

Selected courses since then include the following:
CHM 111, MAT 110, MAT 032, HIS 202, BIO 112, and ENG 032

“Students don’t do optional”

Results: Overall grade level increase for Si
attendees
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Orangeburg-Calhoun Technical College ’:

Gatekeeper
Course

Interventions

Biology and Math faculty hold office hours outside of their office

e BIO lab
e STEP Lab
Students in select courses are required to attend tutoring sessions if they

don’t meet minimum requirements (pass the first test or maintain a 70
average)




(Ctech MandatoryO entation

Held on Families invited | Session for
Saturdays | to attend i parents

Program

Financial Aid : .
orientation




Math 031 and 032 are offered in 8
week terms

Students scoring in “Decision
Zones” are allowed to take college
level courses while still enrolled in
DVS courses




Ox1ey] Collaborative Learning

Orangeburg-Calhoun Technical College

In class “learning community”

N

Faculty teaching gatekeeper courses in ENG, PSY, and COL

N\

Faculty trained at Patrick Henry Community College
(Martinsville, VA)
N\

“To my surprise, the students seemed more willing to work diligently on the
activity than they do when they work individually. They also helped each other
out, explaining to each other the concepts and making sure that each of their
group members understood everything. | was very pleased!”



And
Remember:

4

We teach to
change the world,
one student at a
time.

Success is what counts.

ATD




