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GOALS OF WORKSHOPGOALS OF WORKSHOPGOALS OF WORKSHOPGOALS OF WORKSHOP

Understanding the basics of accreditationUnderstanding the basics of accreditationUnderstanding the basics of accreditationUnderstanding the basics of accreditation
Understanding the structure of the Understanding the structure of the 
Southern Association of Colleges andSouthern Association of Colleges andSouthern Association of Colleges and Southern Association of Colleges and 
Schools Commission on Colleges Schools Commission on Colleges 
(SACSCOC)(SACSCOC)(SACSCOC)(SACSCOC)
Understanding the role of the institution’s Understanding the role of the institution’s 
b d i th dit tib d i th dit tiboard in the accreditation processboard in the accreditation process



TYPES OF ACCREDITING AGENCIESTYPES OF ACCREDITING AGENCIESTYPES OF ACCREDITING AGENCIESTYPES OF ACCREDITING AGENCIES

National AgenciesNational AgenciesNational AgenciesNational Agencies
Accredit institutions of higher education Accredit institutions of higher education 
that have a single focusthat have a single focusthat have a single focus that have a single focus 

Regional AgenciesRegional Agencies
Accredit all aspects of an institution of Accredit all aspects of an institution of 
higher education in specific regionshigher education in specific regions

Specialized or Professional AgenciesSpecialized or Professional Agencies
Accredit programs within institutionsAccredit programs within institutionsAccredit programs within institutionsAccredit programs within institutions



Characteristics of Regional Characteristics of Regional 
A di iA di iAccreditationAccreditation

Comprehensive, Periodic ReviewComprehensive, Periodic Reviewp ,p ,
Focus on InstitutionFocus on Institution--Wide Wide 
Goals, Processes, OutcomesGoals, Processes, Outcomes
Related to Institutional Purpose and MissionRelated to Institutional Purpose and MissionRelated to Institutional Purpose and MissionRelated to Institutional Purpose and Mission
Regional in ScopeRegional in Scope
VoluntaryVoluntaryVoluntaryVoluntary
NonNon--GovernmentalGovernmental
Decentralized National SystemDecentralized National System
NonNon--ProfitProfit



REGIONAL ACCREDITATIONREGIONAL ACCREDITATION
PURPOSESPURPOSESPURPOSESPURPOSES

Improve Quality throughout the institutionImprove Quality throughout the institutionImprove Quality throughout the institutionImprove Quality throughout the institution
Assure the public that institutions meet Assure the public that institutions meet 
established standardsestablished standardsestablished standardsestablished standards
Serve as a “gateServe as a “gate--keeper” for federal keeper” for federal 
fi i l idfi i l idfinancial aidfinancial aid



SIX REGIONAL ACCREDITING SIX REGIONAL ACCREDITING 
ASSOCIATIONSASSOCIATIONSASSOCIATIONSASSOCIATIONS



Number of Institutions AccreditedNumber of Institutions AccreditedNumber of Institutions AccreditedNumber of Institutions Accredited

SACSCOCSACSCOC 804804SACSCOCSACSCOC 804804
North CentralNorth Central 1000+1000+
Middl St tMiddl St t 515515Middle StatesMiddle States 515515
WesternWestern 350 (approx)350 (approx)
New EnglandNew England 236236
NorthwestNorthwest 156156NorthwestNorthwest 156156



CC--RACRACCC RACRAC

Council of Regional Accrediting CommissionsCouncil of Regional Accrediting CommissionsCouncil of Regional Accrediting CommissionsCouncil of Regional Accrediting Commissions

Thi i d f thThi i d f thThis is a group composed of the This is a group composed of the 
presidents of each of the regional presidents of each of the regional 

diti i tiditi i tiaccrediting associations.accrediting associations.



Oversight of Commission ActivitiesOversight of Commission ActivitiesOversight of Commission ActivitiesOversight of Commission Activities

Review by U.S. Department of Education basedReview by U.S. Department of Education basedReview by U.S. Department of Education based Review by U.S. Department of Education based 
on recognition standardson recognition standards
Recommendation by DOE to National AdvisoryRecommendation by DOE to National AdvisoryRecommendation by DOE to National Advisory Recommendation by DOE to National Advisory 
Committee on Institutional Quality and Integrity Committee on Institutional Quality and Integrity 
(NACIQI)  (Appointed group of educators and (NACIQI)  (Appointed group of educators and 
public members)public members)
NACIQI makes recommendation to recognize or NACIQI makes recommendation to recognize or 

d Sd Snot recognize an accrediting agency to US not recognize an accrediting agency to US 
Secretary of EducationSecretary of Education





Southern Association of Colleges and Southern Association of Colleges and 
S h lS h lSchoolsSchools

Board of Trustees

Commission on Colleges SACSCASICommission on Colleges SACSCASI

Elementary Secondary



Commission on CollegesCommission on Colleges
SSStructureStructure

College Delegate AssemblyCollege Delegate Assembly
CEO’s of Member InstitutionsCEO’s of Member InstitutionsCEO s of Member InstitutionsCEO s of Member Institutions

Appeals CommitteeAppeals Committee
Board of TrusteesBoard of Trustees

77 Members77 Members77 Members77 Members

Executive CouncilExecutive Council
13 Members13 Members13 Members13 Members

Committees on Compliance and ReportsCommittees on Compliance and Reports
Elected and Appointed MembersElected and Appointed MembersElected and Appointed MembersElected and Appointed Members



College Delegate AssemblyCollege Delegate AssemblyCollege Delegate AssemblyCollege Delegate Assembly

There are 804 member institutions eachThere are 804 member institutions eachThere are 804 member institutions each There are 804 member institutions each 
with one vote on such things as changes with one vote on such things as changes 
to the to the PrinciplesPrinciples or the dues structureor the dues structurepp
The CEO of a member institution has the The CEO of a member institution has the 
vote but may appoint someone else from vote but may appoint someone else from y ppy pp
the institution to vote for him/herthe institution to vote for him/her
The College Delegate Assembly meets The College Delegate Assembly meets g g yg g y
once per year at the Annual Meeting in once per year at the Annual Meeting in 
DecemberDecember



SACSCOC Board of TrusteesSACSCOC Board of TrusteesSACSCOC Board of TrusteesSACSCOC Board of Trustees

77 persons (called Trustees)77 persons (called Trustees)p ( )p ( )
Three institutional representatives from each Three institutional representatives from each 
state (33)state (33)
One public member from each state (11)One public member from each state (11)One public member from each state  (11)One public member from each state  (11)
ThirtyThirty--three at large representatives from three at large representatives from 
member institutions  (33)member institutions  (33)( )( )
They represent public and private institutionsThey represent public and private institutions
They represent all levels of member institutionsThey represent all levels of member institutions

d bd bMeet twice a year in June and in DecemberMeet twice a year in June and in December
They may be presidents, other They may be presidents, other 
administrators or faculty from memberadministrators or faculty from memberadministrators,  or faculty from member administrators,  or faculty from member 
institutions.institutions.



Executive CouncilExecutive CouncilExecutive CouncilExecutive Council

13 of the Trustees serve on the Executive13 of the Trustees serve on the Executive13 of the Trustees serve on the Executive 13 of the Trustees serve on the Executive 
CouncilCouncil
One from each of the eleven statesOne from each of the eleven statesOne from each of the eleven statesOne from each of the eleven states
One public memberOne public member
The Chair of the CommissionThe Chair of the Commission



Appeals CommitteeAppeals CommitteeAppeals CommitteeAppeals Committee

Some decisions affecting an institution Some decisions affecting an institution 
are appealable e g withdrawal fromare appealable e g withdrawal fromare appealable, e.g., withdrawal from are appealable, e.g., withdrawal from 
membership.  When an institution membership.  When an institution 
appeals the Appeals Committee meets toappeals the Appeals Committee meets toappeals, the Appeals Committee meets to appeals, the Appeals Committee meets to 
hear the appeal.    hear the appeal.    



Committees on Compliance and Committees on Compliance and 
RRReportsReports

The 64 Trustees who do not serve on theThe 64 Trustees who do not serve on theThe 64 Trustees who do not serve on the The 64 Trustees who do not serve on the 
Executive Council serve on theExecutive Council serve on the
Committees on Compliance and ReportsCommittees on Compliance and ReportsCommittees on Compliance and ReportsCommittees on Compliance and Reports
These Committees make These Committees make 
recommendations about actions onrecommendations about actions onrecommendations about actions on recommendations about actions on 
institutions when they meet in June at the institutions when they meet in June at the 
Summer Meeting and in December at the Summer Meeting and in December at the gg
Annual MeetingAnnual Meeting



Process for Taking Action on a Process for Taking Action on a 
M b I i iM b I i iMember InstitutionMember Institution

Materials submitted by institutionMaterials submitted by institutionMaterials submitted by institutionMaterials submitted by institution
Committee visitCommittee visit
Materials and Reports submitted to CommitteeMaterials and Reports submitted to CommitteeMaterials and Reports submitted to Committee Materials and Reports submitted to Committee 
on Compliance and Reportson Compliance and Reports
Recommendation by Committee on ComplianceRecommendation by Committee on ComplianceRecommendation by Committee on Compliance Recommendation by Committee on Compliance 
and Reports to Executive Council for review and and Reports to Executive Council for review and 
(sometimes) change(sometimes) change
Entire 77 member Board then votes on Entire 77 member Board then votes on 
recommended actionrecommended action



Principles of AccreditationPrinciples of AccreditationPrinciples of AccreditationPrinciples of Accreditation

The requirements and standards whichThe requirements and standards whichThe requirements and standards which The requirements and standards which 
institutions must meet to become institutions must meet to become 
members and remain membersmembers and remain membersmembers and remain membersmembers and remain members
Developed by committees or task forces Developed by committees or task forces 
consisting of representatives of memberconsisting of representatives of memberconsisting of representatives of member consisting of representatives of member 
institutionsinstitutions
C b h d l b t f C llC b h d l b t f C llCan be changed only by vote of College Can be changed only by vote of College 
Delegate AssemblyDelegate Assembly



Principles of AccreditationPrinciples of AccreditationPrinciples of AccreditationPrinciples of Accreditation

Principle of IntegrityPrinciple of IntegrityPrinciple of IntegrityPrinciple of Integrity
Core RequirementsCore Requirements

Governance, Administrative Structure, Mission,Governance, Administrative Structure, Mission,Governance, Administrative Structure, Mission, Governance, Administrative Structure, Mission, 
Curriculum, Learning Resources, Student Support Curriculum, Learning Resources, Student Support 
Services, Financial and Physical Resources, Faculty, Services, Financial and Physical Resources, Faculty, 
Evaluation and Planning Quality Enhancement PlanEvaluation and Planning Quality Enhancement PlanEvaluation and Planning, Quality Enhancement PlanEvaluation and Planning, Quality Enhancement Plan

Comprehensive StandardsComprehensive Standards
Same as above but in further detailSame as above but in further detailSame as above but in further detailSame as above but in further detail

Federal RequirementsFederal Requirements
Student achievement complaints publication ofStudent achievement complaints publication ofStudent achievement, complaints, publication of Student achievement, complaints, publication of 
policiespolicies



Reaffirmation ProcessReaffirmation ProcessReaffirmation ProcessReaffirmation Process

Compliance Certification Compliance Certification Co p a ce Ce t cat oCo p a ce Ce t cat o
OffOff--Site Committee ReviewSite Committee Review
Focused ReportFocused Reportpp
OnOn--Site Committee ReviewSite Committee Review

QEPQEP
NonNon--Compliance IssuesCompliance Issues
Selected Issues for US DOESelected Issues for US DOE

C&R Committee ReviewC&R Committee ReviewC&R Committee ReviewC&R Committee Review
Executive Council ReviewExecutive Council Review
Board ApprovalBoard ApprovalBoard ApprovalBoard Approval



Substantive ChangeSubstantive ChangeSubstantive ChangeSubstantive Change

If a member institution undertakes a change If a member institution undertakes a change 
that is significant (“substantive”) such as athat is significant (“substantive”) such as athat is significant ( substantive ) such as a that is significant ( substantive ) such as a 
level change or change of ownership or level change or change of ownership or 
developing off campus sites it must godeveloping off campus sites it must godeveloping off campus sites, it must go developing off campus sites, it must go 
through an approval process.through an approval process.





ROLES OF THE BOARDROLES OF THE BOARDROLES OF THE BOARDROLES OF THE BOARD

PolicyPolicy--making bodymaking body

Hire, Evaluate and, when Hire, Evaluate and, when 
necessary, Fire the CEOnecessary, Fire the CEOnecessary, Fire the CEOnecessary, Fire the CEO



UNDERSTANDING YOUR ROLEUNDERSTANDING YOUR ROLE

Complementary but separate dutiesComplementary but separate dutiesComplementary but separate dutiesComplementary but separate duties

[Clear and appropriate distinction, in writing & in [Clear and appropriate distinction, in writing & in 
practice, between policypractice, between policy--making function of board & making function of board & 

ibilit f d i i t ti & f lt t i l tibilit f d i i t ti & f lt t i l tresponsibility of administration & faculty to implement responsibility of administration & faculty to implement 
policy]. policy]. (CS3.2..6)(CS3.2..6)



BOARD STATUS/STRUCTUREBOARD STATUS/STRUCTUREBOARD STATUS/STRUCTUREBOARD STATUS/STRUCTURE

Is the legal body with authority overIs the legal body with authority overIs the legal body with authority over Is the legal body with authority over 
institution.institution.

Minimum of five members.Minimum of five members.

Not controlled by a minority of board Not controlled by a minority of board 
members or by organizations/interestsmembers or by organizations/interestsmembers or by organizations/interests members or by organizations/interests 
separate from it.separate from it. (CR2.2)(CR2.2)



ROLES OF THE BOARDROLES OF THE BOARDROLES OF THE BOARDROLES OF THE BOARD

Responsibility & authority of facultyResponsibility & authority of facultyp y y yp y y y

[Policies on the responsibility and authority of faculty in [Policies on the responsibility and authority of faculty in 
governance and academic matters]. governance and academic matters]. (CR2.2 & CS3.7.5)(CR2.2 & CS3.7.5)



ROLES OF THE BOARDROLES OF THE BOARD

Academic freedomAcademic freedomAcademic freedomAcademic freedom

[Ensures adequate procedures for safeguarding and [Ensures adequate procedures for safeguarding and 
protecting academic freedom].protecting academic freedom]. (CS3.7.4)(CS3.7.4)



ROLES OF THE BOARDROLES OF THE BOARDROLES OF THE BOARDROLES OF THE BOARD

i i i f di i i f dProtect institution from undue Protect institution from undue 
influenceinfluence

[Maintain freedom from undue influence from political, [Maintain freedom from undue influence from political, 
religious, or other external bodies and protects the religious, or other external bodies and protects the 
institution from such influence].institution from such influence]. (CS3.2.4)(CS3.2.4)



ROLES OF THE BOARDROLES OF THE BOARDROLES OF THE BOARDROLES OF THE BOARD

Conflict of interestConflict of interestConflict of interestConflict of interest

[Presiding officer of the board & a majority of the other[Presiding officer of the board & a majority of the other[Presiding officer of the board & a majority of the other [Presiding officer of the board & a majority of the other 
voting members of the board are free of any voting members of the board are free of any 
contractual, employment, or personal or familial financial contractual, employment, or personal or familial financial 
interest in the institution]interest in the institution] (CS2 2)(CS2 2)interest in the institution]. interest in the institution]. (CS2.2)(CS2.2)



ROLES OF THE BOARDROLES OF THE BOARDROLES OF THE BOARDROLES OF THE BOARD

Select and evaluate the CEOSelect and evaluate the CEO

[The governing board is responsible for the selection and [The governing board is responsible for the selection and 
the periodic evaluation of the chief executive officer]the periodic evaluation of the chief executive officer]the periodic evaluation of the chief executive officer].  the periodic evaluation of the chief executive officer].  
(CS3.2.1)(CS3.2.1)



ROLES OF THE BOARDROLES OF THE BOARDROLES OF THE BOARDROLES OF THE BOARD

Board member dismissalBoard member dismissalBoard member dismissalBoard member dismissal

[Policy whereby board members can be  [Policy whereby board members can be  
dismissed only for appropriate reasons and by a dismissed only for appropriate reasons and by a 
fair process]fair process]fair process].  fair process].  (CS3.2.5)(CS3.2.5)



ROLES OF THE BOARDROLES OF THE BOARDROLES OF THE BOARDROLES OF THE BOARD

Ensuring adequate financial resourcesEnsuring adequate financial resourcesEnsuring adequate financial resources Ensuring adequate financial resources 
and stability and stability (CR2.2 ; CR2.11.1; CS3.10.1)(CR2.2 ; CR2.11.1; CS3.10.1)

Provide appropriate financial Provide appropriate financial 
statementsstatementsstatementsstatements (CR2.11.1; CS3.10.3; FR4.7)(CR2.11.1; CS3.10.3; FR4.7)



SACSSACSSACSSACS
Students Are Central to Students Are Central to 

SuccessSuccess
Dr. Belle S. Wheelan, PresidentDr. Belle S. Wheelan, President
SACS Commission on CollegesSACS Commission on Colleges

bwheelan@sacscoc.orgbwheelan@sacscoc.org
404 679 4512404 679 4512404.679.4512404.679.4512

www.sacscoc.orgwww.sacscoc.org


