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Name of Institution

Coastal Carolina University

Name of Program (include concentrations, options, and tracks)

Educational Specialist in Instructional Technology (Ed.S.)

Program Designation
Associate’s Degree Master’s Degree
Bachelor's Degree: 4 Year @ Specialist
Bachelor's Degree: 5 Year Doctoral Degree: Research/Scholarship (e.g., Ph.D. and DMA)
Doctoral Degree: Professional Practice (e.g., Ed.D., D.N.P., J.D., PharmD., and M.D.)

Does the program qualify for supplemental Palmetto Fellows and LIFE Scholarship awards?

Yes
® No
Proposed Date of Implementation CIP Code
Fall 2015 13.0501

Delivery Site(s)

Online

Delivery Mode

Traditional/face-to-face* @ Distance Education
*select if less than 50% online @ 100% online

Blended (more than 50% online)

Other distance education

Program Contact Information (name, title, telephone number, and email address)

Edward Jadallah, Ph.D.
Dean, Spadoni College of Education
843-349-2773 ejadalla@coastal.edu

Institutional Approvals and Dates of Approval

College of Education 10/22/2014
University Board of Trustees 10/24/2014
University Graduate Council 11/5/2014
University Faculty Senate 12/3/2014
University Provost 12/11/2014

University President 12/11/2014



ACAP
2/12/2015
Agenda ltem 5f

Background Information

State the nature and purpose of the proposed program, including target audience and centrality
to institutional mission. (1500 characters)

The goal of the proposed Ed.S. Instructional Technology program is to provide K-12 teachers
and other educational professionals advanced training in the design, development,
implementation, evaluation and management of instructional technologies and their potential to
improve teaching practice, learner performance and professional productivity. This goal aligns
with the approved mission of Coastal Carolina University, which reads:

Coastal Carolina commits its resources to maintaining a population of 8,000-12,000 students by
building baccalaureate; selective master's and specialist programs of national and/or regional
significance in the arts and sciences, business, humanities, education, and health and human
services....(See the complete CCU Mission Statement)

Consistent with this excerpt, the proposed degree would be considered a selective specialist
program that will have significant appeal to teachers and other educational professionals
interested in advancing their careers by developing new proficiencies in Instructional
Technology. Moreover, the online delivery modality will enable the institution to expand its
appeal beyond the state to possible regional and/or national student markets.

List the program objectives. (2000 characters)

The following program objectives for the proposed Ed.S. in Instructional Technology are derived
from professional standards published by the Association for Educational Communications and
Technology (AECT), as well as the college's conceptual framework. Completers will be able to:

1. Demonstrate advanced knowledge, skills and dispositions relevant to the utilization and
management of technologies to support teaching and learning.

2. Apply principles of instructional design, multimedia design and learning theory to develop
instructional materials, strategies, systems and assessments that leverage instructional
technologies to improve learner performance.

3. Apply understanding of societal issues of evolving digital culture to promote legal and ethical
practices relevant to the integration of technology in teaching and learning.

4. Demonstrate leadership to plan, implement and manage the integration of technology to
promote positive transformational change in an instructional setting.

5. Evaluate the impact of technology integration and professional development on instructional
practice and learner performance.
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Assessment of Need

Provide an assessment of the need for the program for the institution, the state, the region, and
beyond, if applicable. (1500 characters)

An analysis of regional college and university online programs reveals that Ed.S. Instructional
Technology programs are currently offered online by state institutions throughout the southeast
with a notable exception -- South Carolina. The current lack of an in-state offering results in SC
students pursuing Ed.S. Instructional Technology degrees either in other states or from non-CHE
approved programs. To quantify interest in the proposed program, a survey was sent to teachers
of Horry County and Georgetown County schools in August 2014. In total, 291 teachers
responded to the survey, with 213 (73.2%) indicating that they would be interested in earning an
Ed.S. in Instructional Technology online from CCU. Given this substantial interest, even a
conservative estimate (10%) for the initial enrollment cohort would be 20 students, which would
yield a minimum of 140 program completers after five years. Actual numbers may be higher due
to the online modality and the lack of program duplication elsewhere in the state, especially if the
level of interest from two local districts extrapolates to the statewide population of employed
teachers -- 49,600 according to the 2013 Supply and Demand report published by the Center for
Educator Recruitment, Retention, and Advancement (CERRA). For graduates working in the
100+ K-12 school districts in South Carolina, the knowledge and skills obtained will not only
advance their performance as teachers and qualify them for M+30 pay, but also increase their
employability and earning potential in district-level positions such as technology coaches and
specialists, collectively termed "instructional coordinators" by the U.S. Bureau of Labor
Statistics, and earning median pay levels over $60,000 in 147,700 jobs in 2012 with a positive
(+13%) growth outlook through 2022.

Employment Opportunities
Is specific employment/workforce data available to support the proposed program?
@® Yes
No

If yes, complete the table and the component that follows the table on page 4. If no, complete
the single narrative response component on page 5 beginning with “Provide supporting
evidence.”



ACAP
2/12/2015
Agenda ltem 5f

Employment Opportunities

Expected Employment
Occupation Number of Jobs Projection Data Source
Instructional (Technology) + 18,500 new jobs | +13% over the next | U.S. Bureau of Labor
Coordinators over the 10 years | 10 years Statistics
Instructional (Technology) + 18,500 new jobs |+13% over the next | U.S. Bureau of Labor
Coaches over the 10 years |10 years Statistics

Instructional Materials Director |+ 18,500 new jobs |+13% over the next |U.S. Bureau of Labor
over the 10 years |10 years Statistics

Instructional Designer + 31,100 new jobs |+14% over the next | American Job Center
over the 10 years |10 years

Training and Development + 35,400 new jobs | +15% over the next | U.S Bureau of Labor
Specialist over the 10 years |10 years Statistics

Distance Learning Coordinator |+ 12,200 new jobs |+8% over the next 10 | American Job Center
over the 10 years |years

Provide additional information regarding anticipated employment opportunities for graduates.
(1000 characters)

Additional employment opportunities for graduates exist outside K12 education in nationally
trending and well-salaried ($65-78K average, according to CareerBuilder) positions as trainers,
instructional designers, support specialists, project managers and multimedia producers working
in business, industry, government, healthcare and higher education. Organizations in each of
these fields value employee skillsets that leverage technology to improve performance, and
graduates of the proposed program will be well prepared for entry to mid-level jobs advertised in
the following IT-specific job databases:

Organizations hosting national IT job databases (IT jobs posted)

Association for the Advancement of Computing in Education (1610)
Association for Educational Communications and Technology (797)
American Society for Training and Development (142)

International Society for Performance Improvement (166)
HigherEdJobs.com (240)

Chronicle of Higher Ed (250)
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Provide supporting evidence of anticipated employment opportunities for graduates, including a
statement that clearly articulates what the program prepares graduates to do, any documented
citations that suggests a correlation between this program and future employment, and other
relevant information. Please cite specific resources, as appropriate. (3000 characters)

Note: Only complete this component if you did not complete the Employment Opportunities table
and the component that follows the table on page 4.
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Will the proposed program impact any existing degree programs and services at the institution
(e.g., course offerings or enrollment)?
@® Yes

No
If yes, explain. (500 characters)

The proposed Ed.S. will (positively) impact two related programs indirectly. Although the Ed.S.
curriculum is independent, the program will be co-marketed with the popular Certificate in
Online Teaching and Training (12 credits) and the existing M.Ed. in Learning & Teaching (30

credits) as a progressive degree sequence for students interested in advanced study of
instructional technology.
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List of Similar Programs in South Carolina

Program Name

Institution

Similarities

Differences

Per CHE database, there are no similar
Ed.S. Instructional Technology (13.0101
and 13.0501) programs offered by in-state
institutions.
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Description of the Program

Projected Enrollment

Vear Fall Spring Summer
Headcount [ Credit Hours | Headcount | Credit Hours | Headcount | Credit Hours
2015-16 20 120 38 226 NA NA
2016 - 17 51 305 65 388 NA NA
2017 - 18 82 493 87 524 NA NA
2018 -19 105 629 107 644 NA NA
2019-20 125 749 125 749 NA NA

Besides the general institutional admission requirements, are there any separate or additional
admission requirements for the proposed program?

@® Yes
No

If yes, explain. (1000 characters)

In addition to general university graduate admission requirements, applicants to the Ed.S.

Instructional Technology program must also:

1. Have an earned Master's degree from a regionally accredited institution with a minimum
GPA of 3.0 (on a 4.0 scale).*

2. Have completed at least 6 credit hours of graduate coursework in Instructional Technology
or related field within the past six years.*

3. Submit a written statement of educational and career goals explaining how the Ed.S.
Instructional Technology degree will be leveraged to achieve those goals.

* The Master's degree does not have to be in a content area related to Instructional

Technology.

** Applicants who have not completed at least 6 credits of graduate coursework in

Instructional Technology within the past 6 years may be provisionally admitted but must
successfully complete EDIT 604 and one additional master's level EDIT course before
enrolling in the Ed.S.
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Are there any special articulation agreements for the proposed program?
Yes

@® No

If yes, identify. (1000 characters)

CCU is interested in developing cooperative relationships with other institutions that would like
to collaborate in the advanced study of instructional technology, particularly those interested in
future doctoral-level programs where the Ed.S. curriculum could be positioned as a cognate.
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Curriculum

Select one of the following charts to complete: Curriculum by Year or Curriculum by Category

Curriculum by Year

Course Name

Credit Hours

Course Name

Credit Hours

Course Name

| Credit Hours

Year 1
Fall Spring Summer
EDIT 700 3 EDIT 720 3 EDIT 704 3
EDIT 710 3 EDIT 744 3 EDIT 740 3
EDIT 750 3
EDIT 760 3
Total Semester Hours Total Semester Hours Total Semester Hours
Year 2
Fall Spring Summer
EDIT 700 3 EDIT 720 3 EDIT 704 3
EDIT 710 3 EDIT 744 3 EDIT 740 3
EDIT 770 3 EDIT 770 3 EDIT 750 3
EDIT 780 3 EDIT 780 3 EDIT 760 3
Total Semester Hours Total Semester Hours Total Semester Hours
Year 3
Fall Spring Summer
EDIT 700 3 EDIT 720 3 EDIT 704 3
EDIT 710 3 EDIT 744 3 EDIT 740 3
EDIT 770 3 EDIT 770 3 EDIT 750 3
EDIT 780 3 EDIT 780 3 EDIT 760 3
Total Semester Hours Total Semester Hours Total Semester Hours
Year 4
Fall Spring Summer
EDIT 700 3 EDIT 720 3 EDIT 704 3
EDIT 710 3 EDIT 744 3 EDIT 740 3
EDIT 770 3 EDIT 770 3 EDIT 750 3
EDIT 780 3 EDIT 780 3 EDIT 760 3

Total Semester Hours

Total Semester Hours

Total Semester Hours
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Curriculum by Year

Course Name | Credit Hours Course Name | Credit Hours | Course Name | Credit Hours
Year 5
Fall Spring Summer
EDIT 700 EDIT 720 EDIT 704
EDIT 710 EDIT 744 EDIT 740
EDIT 770 EDIT 770 EDIT 750
EDIT 780 EDIT 780 EDIT 760

Total Semester Hours

Total Semester Hours

Total Semester Hours
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Curriculum by Category*

* Add category titles to the table (e.g., major, core, general education, concentration, electives, etc.)
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Total Credit Hours Required

Course Descriptions for New Courses

Course Name

Description

EDIT 700 Principles of
Instructional Design

Systematic design of products for education and training. Emphasis on instructional goals, teaching
methodologies, and evaluation techniques. (3 credits, REQUIRED)

EDIT 704 Technology in
Curricula

Methods and procedures to design, develop, implement, and evaluate technology-rich instruction
across curricula. (3 credits, REQUIRED)

EDIT 710 Instructional
Technology Tools

Essential technology installation, productivity and maintenance skills. (3 credits, REQUIRED)

EDIT 720 Psychology of
Instructional Technology

Application of major theories and principles of human learning and development to the design of
instructional technology products and systems. (3 credits, REQUIRED)

EDIT 740 Product Design and
Development I

Application of essential technology tools to instructional product development. (3 credits,
REQUIRED)

EDIT 744 Graphic Design for
Instruction

Theory and application of graphic design for print and non-print instructional products. (3 credits,
REQUIRED)

EDIT 7750 Product Design and
Development I1

Application of advanced technology tools to instructional product development. (3 credits,
REQUIRED) (Prereq: Educational Technology 740)

EDIT 760 Instructional
Technology Leadership

Research, theory and models of managing technology resources--facilities, personnel, financing,
acquisition, development, policy and training. (3 credits, REQUIRED)

EDIT 770 Field Experiences
in Instructional Technology

Field-based observation, planning, implementation, management and assessment of instructional
technology products and systems. (3 credits, REQUIRED)

EDIT 780 Seminar in
Instructional Technology

Capstone experiences in design, delivery and evaluation of instructional technology products and
systems. Portfolio development. (3 credits, REQUIRED)
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Faculty

Faculty and Administrative Personnel

Courses Taught or To be

Academic Degrees and
Coursework Relevant to

Rank Full- or Taught, Including Term, Courses Tauaht Other Qualifications and Comments
Part-time Course Number & Title, . ‘ght, (i.e., explain role and/or changes in assignment)
. Including Institution
Credit Hours .
and Major
Full Professor Full 740 SU (3); 750 SU (3); Ph.D. Curriculum and Graduate Faculty and Ed.S. Program Coordinator
770 F,SP (3); 780 F,SP (3) Instruction (Instructional University Director of Online Learning
Technology)
Full Professor Full 700 F (3); 760 SU (3) Ed.D. Technology ,
704'SU (3) Education Training & Graduate Faculty and M.Ed. Program Coordinator
Assistant Professor Full 710 F (3); 720 SP (3); Ph.D. Curriculum and
744 SP (3) Instruction (Instructional Graduate Faculty
*Lecturer Full EDUC 204 F,SP (3) M.Ed. / Ph.D. Instructional | Hire by Y2 to teach undergraduate courses and to manage
' Techonology online learning production studios
*Assistant Professor Full TBD Ph.D. Instructional

Technology/Design

Hire by Y3, contingent upon enroliment growth

Note: Individuals should be listed with program supervisor positions listed first. Identify any new faculty with an asterisk next to their rank.
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Total FTE needed to support the proposed program (i.e., the total FTE devoted just to the new
program for all faculty, staff, and program administrators):

Faculty 1.71 Staff |0.33 Administration 0.1

Faculty /Administrative Personnel Changes

Provide a brief explanation of any additional institutional changes in faculty and/or administrative
assignment that may result from implementing the proposed program. (1000 characters)

A current full professor and graduate faculty member within the College of Education will serve
as program coordinator. A lecturer will be hired to augment coverage of undergraduate
Instructional Technology course sections, thereby enabling the graduate faculty members to
focus on teaching M.Ed. and Ed.S. courses. This lecturer will also coordinate the new online
learning production studio and manage a team of graduate assistants developing multimedia
instructional resources for program faculty. Contingent upon anticipated enrollment growth, an
assistant professor of Instructional Technology will be hired by the third year of program
implementation.

Library and Learning Resources

Identify current library/learning collections, resources, and services necessary to support the
proposed program and any additional library resources needed. (1000 characters)

Kimbel Library at CoastalCarolinaUniversity hasholdingsof over290,000itemsin all formats,
andcurrentlysubscribes$o approximatelys2,000periodicalsncludingmagazinespewspapers,
scholarlyjournalsandproceeding$n primarily onlineformat. TheLibrary providesaccesgo its
holdingsandto over 140onlinecitation,abstractingfull-text andreferenceaesourcevia the
Library websiteat http://www.coastal.edu/library Course-integratelibrary instructionsessions
areavailableto all academidepartmentsthelibrary alsooffersone-crediinformationliteracy
coursesn classroomandonlinedeliverymodes Referenceserviceis availableall hoursthatthe
library is openvia chat,text, phone e-mailandin-personconsultationKimbel library owns
approximately2451titles relevantto instructionaltechnologyof these 30%areconsidered
“core” titles for anupperlevel undergraduatacademicollection.Half of the collectionis
ebooks providedby PASCAL.
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Student Support Services

Identify academic support services needed for the proposed program and any additional
estimated costs associated with these services. (500 characters)

No new student support services will be needed for the proposed Ed.S. program. The university
has existing units and services already in place to accommodate the current and future needs of
online Instructional Technology students, including specific offices for Online Learning, Student
Computing Services, Library Services, Learning Assistance, and Accessibility & Disability
Services, among others, all of which have aspects adapted to online needs.

Physical Resources
Identify any new instructional equipment needed for the proposed program. (500 characters)

The Spadoni College of Education is already in the process of installing two high-end distance
learning facilities, one multi-purpose classroom for live streamed instructional events, and one
multimedia production studio for recording and editing. Both facilities will be available by
August 2015, are already fully funded, and will be managed internally by college staff and
graduate assistants with support from the university's division of Information Technology
Services.

Will any extraordinary physical facilities be needed to support the proposed program?
Yes

@® No

Identify the physical facilities needed to support the program and the institution’s plan for
meeting the requirements, including new facilities or modifications to existing facilities. (1000
characters)

Given that all Ed.S. Instructional Technology courses will be taught online, the need for
classroom space will not impact the university's existing physical plant. The Division of
Information Technology Services maintains the campus learning management system, Moodle,
which is easily scalable to accommodate projected enrollments. No new physical plant additions
nor modifications will be anticipated during the first five years of program implementation.
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Financial Support

Estimated New Costs by Year

Category 1% 2" 3" 4" 5" Total

Z:ﬂcﬁirr?igration $11,063 $11,284 $11,510 $11,740 $11,975 $57,572

Faculty and Staff $114,744 $144,109 $146,992 $149,931 $152,930 $708,706

Graduate Assistants $13,000 $13,000 $13,000 $13,000 $13,000 $65,000

Equipment $5,000 $5,000 $5,000 0 0 $15,000

Facilities 0 0 0 0 0 0

Supplies and Materials 0 0 0 0 0 0

Library Resources 0 0 0 0 0 0

Other* 0 0 0 0 0 0

Total $143,807 $173,393 $176,502 $174,671 $177,905 $846,278
Sources of Financing

Category 1° 2" 3" 4™ 5" Total

Tuition Funding $232,679 $466,828 $685,105 $856,995 $1,008,258 $3,249,865

Program-Specific Fees

State Funding (i.e.,

Special State

Appropriation)*

Reallocation of

Existing Funds*

Federal Funding*

Other Funding*

Total $232,679 $466,828 $685,105 $856,995 $1,008,258 $3,249,865

Net Total (i.e.,

Estimated New Costs ($88,872) ($293,435) ($508,603) ($682,324) ($830,353) ($2,403,587)

Minus Sources of

Financing)

*Provide an explanation for these costs and sources of financing in the budget justification.
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Budget Justification

Provide a brief explanation for the other new costs and any special sources of financing (state
funding, reallocation of existing funds, federal funding, or other funding) identified in the
Financial Support table. (1000 characters)

Note: Only provide this budget justification if any other new costs, state funding, reallocation of
existing funds, federal funding, or other funding are included in the Financial Support table.
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Evaluation and Assessment

Programmatic Assessment: Provide an outline of how the proposed program will be
evaluated, including any plans to track employment. Identify assessment tools or software used
in the evaluation. Explain how assessment data will be used. (3000 characters)

To assess student learning outcomes (SLOs), the proposed program will require students to complete seven planned
assessments required in specific courses. The data from these assessments will be tracked and analyzed using the
LiveText enterprise platform to guide continuous program improvement.

Learning Blog

This assessment is administered in every program course to document the longitudinal impact of technology
integration on learner performance in instructional settings. Students will post ongoing entries that include relevant
artifacts and reflections about their evolving efforts to innovate their knowledge and skills in Instructional
Technology.

Digital Learning Object

This assessment is administered in the initial production course (EDIT 740) as well as the graphic design course
(EDIT 744), which will require students to use various multimedia technologies to develop digital learning objects
that deliver instructional content for the specific needs of target learners.

Instructional System

This assessment is administered in the advanced production course (EDIT 750), which will require students to
develop a complete online digital module of instruction that includes a planned sequence of interactive multimedia
learning objects relevant to the needs of target learners and published to an online content management platform.

Technology Improvement Plan

This assessment is administered in the Instructional Technology Leadership course (EDIT 760), which will require
students to apply national technology leadership standards to develop a written report that analyzes current
technology conditions in schools or other learning organizations and articulates detailed strategies to improve
technology infrastructure, training and management.

Technology Leadership Project

This assessment is administered in the Field Experiences in Instructional Technology course (EDIT 770), which will
require students to engage in a combination of leadership experiences that may include presentation at professional
conferences, development and submission of scholarly manuscripts for journal publication, conducting technology
training for a professional audience, as well as membership and volunteer service in a professional Instructional
Technology association. Student growth through these leadership experiences will be documented via the
development of multimedia artifacts and reflections.

Comprehensive Exam
This assessment is administered in the capstone course (EDIT 780) as a cumulative exam covering all skills and
concepts covered in all program courses. The exam includes objective and essay questions.

Professional Portfolio

This assessment is administered in the capstone course (EDIT 780), which will require students to develop an online
portfolio that publishes selected artifacts demonstrating evidence of attaining all student learning outcomes for the
program. An exit survey and a post-graduation career survey will also be used for all graduat
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Student Learning Assessment

Expected Student Learning
Outcomes

Methods of/Criteria for Assessment

Demonstrate advanced knowledge, skills
and dispositions relevant to the
utilization and management of
technologies to support teaching and
learning

Assessment #1 - Learning Blog (all courses)
Assessment #6 - Comprehensive Exam (EDIT 780)
Assessment #7 - Professional Portfolio (EDIT 780)

Apply principles of instructional design,
multimedia design and learning theory
to develop instructional materials,
strategies, systems and assessments that
leverage instructional technologies to

Assessment #1 - Learning Blog (all courses)
Assessment #2 - Digital Learning Objects (EDIT 740, EDIT 744)
Assessment #3 - Instructional System (EDIT 750)

Apply understanding of societal issues of
evolving digital culture to promote legal
and ethical practices relevant to the
integration of technology in teaching and
learning.

Assessment #1 - Learning Blog (all courses)
Assessment #6 - Comprehensive Exam (EDIT 780)

Demonstrate visionary leadership to
plan, implement and manage the
integration of technology to promote
positive transformational change in an
instructional setting.

Assessment #1 - Learning Blog (all courses)
Assessment #4 - Technology Improvement Plan (EDIT 770)
Assessment #5 - Technology Leadership Project (EDIT 780)

Evaluate the impact of technology
integration and professional
development on instructional practice
and learner performance.

Assessment #1 - Learning Blog (all courses)
Assessment #5 - Technology Leadership Project (EDIT 780)
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Will the proposed program seek program-specific accreditation?
Yes

@® No

If yes, provide the institution’s plans to seek accreditation, including the expected timeline for
accreditation. (500 characters)

Will the proposed program lead to licensure or certification?
Yes

® No

If yes, explain how the program will prepare students for licensure or certification. (500
characters)

Although there are no current add-on licensure credentials available from the State Department
of Education to teachers who complete the proposed Ed.S. program, graduates who teach in

South Carolina public schools (as well as many other states) will be eligible to apply for
"Masters +30" pay levels.
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Teacher or School Professional Preparation Programs

Is the proposed program a teacher or school professional preparation program?
Yes

@® No
If yes, complete the following components.
Area of Certification

N/A

Attach a document addressing the South Carolina Department of Education Requirements and
SPA or Other National Specialized and/or Professional Association Standards.
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SCDE requirements and professional association (AECT) standards

The Association for Educational Communications and Technology (AECT) publishes professional
standards to which the proposed Ed.S. curriculum is aligned. AECT does not presently have a formal
review relationship with CAEP. Per communications with the State Department of Education
documented November 13, 2014, the college’s next accreditation visit in 2018 will require a “SPA-like
report” for the Ed.S. that will be similar to what other education programs complete for review by their
respective specialty associations (SPAs). In the event that a relationship between AECT and CAEP
formalizes in the future, then the requirements for the proposed Ed.S. would modify accordingly and a
SPA report will be completed.

AECT standards alighment

Student Learning Outcomes Assessment AECT
1. Demonstrate advanced knowledge, #1 Learning Blog (all courses) 1.1
skills and dispositions relevant to the #6 Comprehensive Exam (EDIT 780) 1.2
utilization and management of #7 Professional Portfolio (EDIT 780) 1.3
technologies to support teaching and 1.4
learning. 31
3.2
2. Apply principles of instructional #1 Learning Blog (all courses) 2.1
design, multimedia design and #2 Digital Learning Object (EDIT 740, EDIT 744) | 2.2
learning theory to develop #3 Instructional System (EDIT 750) 2.3
instructional materials, strategies, 2.4

systems and assessments that
leverage instructional technologies to
improve learner performance.

3. Apply deep understanding of societal | #1 Learning Blog (all courses) 3.4
issues of evolving digital culture to #6 Comprehensive Exam (EDIT 780)
promote legal and ethical practices
relevant to the integration of
technology in teaching and learning.

4. Demonstrate visionary leadership to #1 Learning Blog (all courses) 41
plan, implement and manage the #4 Technology Improvement Plan (EDIT 770) 4.2
integration of technology to promote | #5 Technology Leadership Project (EDIT 780) 4.3
positive transformational change in an 4.4

instructional setting.

5. Evaluate the impact of technology #1 Learning Blog (all courses) 33
integration and professional #5 Technology Leadership Project (EDIT 780) 5.1
development on instructional practice 5.2
and learner performance. 53

5.4
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	Course NameRow1: EDIT 700 Principles of Instructional Design
	DescriptionRow1: Systematic design of products for education and training. Emphasis on instructional goals, teaching methodologies, and evaluation techniques. (3 credits, REQUIRED)
	Course NameRow2: EDIT 704 Technology in Curricula
	DescriptionRow2: Methods and procedures to design, develop, implement, and evaluate technology-rich instruction across curricula. (3 credits, REQUIRED)
	Course NameRow3: EDIT 710 Instructional Technology Tools
 
	DescriptionRow3: Essential technology installation, productivity and maintenance skills. (3 credits, REQUIRED)
	Course NameRow4: EDIT 720 Psychology of Instructional Technology
 
	DescriptionRow4: Application of major theories and principles of human learning and development to the design of instructional technology products and systems. (3 credits, REQUIRED)
	Course NameRow5: EDIT 740 Product Design and Development I
	DescriptionRow5: Application of essential technology tools to instructional product development. (3 credits, REQUIRED)
	Course NameRow6: EDIT 744 Graphic Design for Instruction
 
	DescriptionRow6: Theory and application of graphic design for print and non-print instructional products. (3 credits, REQUIRED)
	Course NameRow7: EDIT 750 Product Design and Development II
 
	DescriptionRow7: Application of advanced technology tools to instructional product development. (3 credits, REQUIRED) (Prereq: Educational Technology 740) 
	Course NameRow8: EDIT 760 Instructional Technology Leadership
 
	DescriptionRow8: Research, theory and models of managing technology resources--facilities, personnel, financing, acquisition, development, policy and training. (3 credits, REQUIRED)
	Course NameRow9: EDIT 770 Field Experiences in Instructional Technology
	DescriptionRow9: Field-based observation, planning, implementation, management and assessment of instructional technology products and systems. (3 credits, REQUIRED)
	Course NameRow10: EDIT 780 Seminar in
Instructional Technology 
	DescriptionRow10: Capstone experiences in design, delivery and evaluation of instructional technology products and systems. Portfolio development. (3 credits, REQUIRED)
	RankRow1: Full Professor
	Fullor ParttimeRow1: Full
	Courses Taught or To be Taught Including Term Course Number  Title Credit HoursRow1: 740 SU (3); 750 SU (3); 
770 F,SP (3); 780 F,SP (3)
	Academic Degrees and Coursework Relevant to Courses Taught Including Institution and MajorRow1: Ph.D. Curriculum and Instruction (Instructional Technology)
	Other Qualifications and Comments ie explain role andor changes in assignmentRow1: Graduate Faculty and Ed.S. Program Coordinator
University Director of Online Learning
	RankRow2: Full Professor
	Fullor ParttimeRow2: Full
	Courses Taught or To be Taught Including Term Course Number  Title Credit HoursRow2: 700 F (3); 760 SU (3)
704 SU (3)
	Academic Degrees and Coursework Relevant to Courses Taught Including Institution and MajorRow2: Ed.D. Technology Education Training & Development
	Other Qualifications and Comments ie explain role andor changes in assignmentRow2: Graduate Faculty and M.Ed. Program Coordinator
	RankRow3: Assistant Professor
	Fullor ParttimeRow3: Full
	Courses Taught or To be Taught Including Term Course Number  Title Credit HoursRow3: 710 F (3); 720 SP (3);
 744 SP (3)
	Academic Degrees and Coursework Relevant to Courses Taught Including Institution and MajorRow3: Ph.D. Curriculum and Instruction (Instructional Technology)
	Other Qualifications and Comments ie explain role andor changes in assignmentRow3: Graduate Faculty
	RankRow4: *Lecturer
	Fullor ParttimeRow4: Full
	Courses Taught or To be Taught Including Term Course Number  Title Credit HoursRow4: EDUC 204 F,SP (3)
	Academic Degrees and Coursework Relevant to Courses Taught Including Institution and MajorRow4: M.Ed. / Ph.D. Instructional Techonology
	Other Qualifications and Comments ie explain role andor changes in assignmentRow4: Hire by Y2 to teach undergraduate courses and to manage  online learning production studios
	RankRow5: *Assistant Professor
	Fullor ParttimeRow5: Full
	Courses Taught or To be Taught Including Term Course Number  Title Credit HoursRow5: TBD
	Academic Degrees and Coursework Relevant to Courses Taught Including Institution and MajorRow5: Ph.D. Instructional Technology/Design
	Other Qualifications and Comments ie explain role andor changes in assignmentRow5: Hire by Y3, contingent upon enrollment growth
	RankRow6: 
	Fullor ParttimeRow6: 
	Courses Taught or To be Taught Including Term Course Number  Title Credit HoursRow6: 
	Academic Degrees and Coursework Relevant to Courses Taught Including Institution and MajorRow6: 
	Other Qualifications and Comments ie explain role andor changes in assignmentRow6: 
	RankRow7: 
	Fullor ParttimeRow7: 
	Courses Taught or To be Taught Including Term Course Number  Title Credit HoursRow7: 
	Academic Degrees and Coursework Relevant to Courses Taught Including Institution and MajorRow7: 
	Other Qualifications and Comments ie explain role andor changes in assignmentRow7: 
	RankRow8: 
	Fullor ParttimeRow8: 
	Courses Taught or To be Taught Including Term Course Number  Title Credit HoursRow8: 
	Academic Degrees and Coursework Relevant to Courses Taught Including Institution and MajorRow8: 
	Other Qualifications and Comments ie explain role andor changes in assignmentRow8: 
	RankRow9: 
	Fullor ParttimeRow9: 
	Courses Taught or To be Taught Including Term Course Number  Title Credit HoursRow9: 
	Academic Degrees and Coursework Relevant to Courses Taught Including Institution and MajorRow9: 
	Other Qualifications and Comments ie explain role andor changes in assignmentRow9: 
	Will any extraordinary physical facilities be needed to support the proposed program: No_6
	1stProgram Administration: $11,063
	2ndProgram Administration: $11,284
	3rdProgram Administration: $11,510
	4thProgram Administration: $11,740
	5thProgram Administration: $11,975
	TotalProgram Administration: $57,572
	1stFaculty and Staff Salaries: $114,744
	2ndFaculty and Staff Salaries: $144,109
	3rdFaculty and Staff Salaries: $146,992
	4thFaculty and Staff Salaries: $149,931
	5thFaculty and Staff Salaries: $152,930
	TotalFaculty and Staff Salaries: $708,706
	1stGraduate Assistants: $13,000
	2ndGraduate Assistants: $13,000
	3rdGraduate Assistants: $13,000
	4thGraduate Assistants: $13,000
	5thGraduate Assistants: $13,000
	TotalGraduate Assistants: $65,000
	1stEquipment: $5,000
	2ndEquipment: $5,000
	3rdEquipment: $5,000
	4thEquipment: 0
	5thEquipment: 0
	TotalEquipment: $15,000
	1stFacilities: 0
	2ndFacilities: 0
	3rdFacilities: 0
	4thFacilities: 0
	5thFacilities: 0
	TotalFacilities: 0
	1stSupplies and Materials: 0
	2ndSupplies and Materials: 0
	3rdSupplies and Materials: 0
	4thSupplies and Materials: 0
	5thSupplies and Materials: 0
	TotalSupplies and Materials: 0
	1stLibrary Resources: 0
	2ndLibrary Resources: 0
	3rdLibrary Resources: 0
	4thLibrary Resources: 0
	5thLibrary Resources: 0
	TotalLibrary Resources: 0
	1stOther: 0
	2ndOther: 0
	3rdOther: 0
	4thOther: 0
	5thOther: 0
	TotalOther: 0
	1stTotal: $143,807
	2ndTotal: $173,393
	3rdTotal: $176,502
	4thTotal: $174,671
	5thTotal: $177,905
	TotalTotal: $846,278
	1stTuition Funding: $232,679
	2ndTuition Funding: $466,828
	3rdTuition Funding: $685,105
	4thTuition Funding: $856,995
	5thTuition Funding: $1,008,258
	TotalTuition Funding: $3,249,865
	1stProgramSpecific Fees: 
	2ndProgramSpecific Fees: 
	3rdProgramSpecific Fees: 
	4thProgramSpecific Fees: 
	5thProgramSpecific Fees: 
	TotalProgramSpecific Fees: 
	1stState Funding ie Special State Appropriation: 
	2ndState Funding ie Special State Appropriation: 
	3rdState Funding ie Special State Appropriation: 
	4thState Funding ie Special State Appropriation: 
	5thState Funding ie Special State Appropriation: 
	TotalState Funding ie Special State Appropriation: 
	1stReallocation of Existing Funds: 
	2ndReallocation of Existing Funds: 
	3rdReallocation of Existing Funds: 
	4thReallocation of Existing Funds: 
	5thReallocation of Existing Funds: 
	TotalReallocation of Existing Funds: 
	1stFederal Funding: 
	2ndFederal Funding: 
	3rdFederal Funding: 
	4thFederal Funding: 
	5thFederal Funding: 
	TotalFederal Funding: 
	1stOther Funding: 
	2ndOther Funding: 
	3rdOther Funding: 
	4thOther Funding: 
	5thOther Funding: 
	TotalOther Funding: 
	1stTotal_2: $232,679
	2ndTotal_2: $466,828
	3rdTotal_2: $685,105
	4thTotal_2: $856,995
	5thTotal_2: $1,008,258
	TotalTotal_2: $3,249,865
	1stNet Total ie Estimated New Costs Minus Sources of Financing: ($88,872)
	2ndNet Total ie Estimated New Costs Minus Sources of Financing: ($293,435)
	3rdNet Total ie Estimated New Costs Minus Sources of Financing: ($508,603)
	4thNet Total ie Estimated New Costs Minus Sources of Financing: ($682,324)
	5thNet Total ie Estimated New Costs Minus Sources of Financing: ($830,353)
	TotalNet Total ie Estimated New Costs Minus Sources of Financing: ($2,403,587)
	Expected Student Learning OutcomesRow1: Demonstrate advanced knowledge, skills and dispositions relevant to the utilization and management of technologies to support teaching and learning.
	Methods ofCriteria for AssessmentRow1: Assessment #1 - Learning Blog (all courses)
Assessment #6 - Comprehensive Exam (EDIT 780)
Assessment #7 - Professional Portfolio (EDIT 780)
	Expected Student Learning OutcomesRow2: Apply principles of instructional design, multimedia design and learning theory to develop instructional materials, strategies, systems and assessments that leverage instructional technologies to impr
	Methods ofCriteria for AssessmentRow2: Assessment #1 - Learning Blog (all courses)
Assessment #2 - Digital Learning Objects (EDIT 740, EDIT 744)
Assessment #3 - Instructional System (EDIT 750)
	Expected Student Learning OutcomesRow3: Apply understanding of societal issues of evolving digital culture to promote legal and ethical practices relevant to the integration of technology in teaching and learning.
	Methods ofCriteria for AssessmentRow3: Assessment #1 - Learning Blog (all courses)
Assessment #6 - Comprehensive Exam (EDIT 780)
 
	Methods ofCriteria for AssessmentRow4: Assessment #1 - Learning Blog (all courses)
Assessment #4 - Technology Improvement Plan (EDIT 770)
Assessment #5 - Technology Leadership Project (EDIT 780)
         
 
	Methods ofCriteria for AssessmentRow5: Assessment #1 - Learning Blog (all courses)
Assessment #5 - Technology Leadership Project (EDIT 780)
	Expected Student Learning OutcomesRow6: 
	Methods ofCriteria for AssessmentRow6: 
	If yes provide the institutions plans to seek accreditation including the expected timeline for: No_7
	Is the proposed program a teacher or school professional preparation program: No_9
	Text1: Coastal Carolina University
	Text2: Educational Specialist in Instructional Technology (Ed.S.)
	Text3: Fall 2015
	Text4: 13.0501
	Text5: Online
	Text6: 
Edward Jadallah, Ph.D.
Dean, Spadoni College of Education
843-349-2773  ejadalla@coastal.edu
	Text7: College of Education                                        10/22/2014
University Board of Trustees                          10/24/2014
University Graduate Council                          11/5/2014
University Faculty Senate                          12/3/2014
University Provost                                        12/11/2014
University President                                        12/11/2014
	Text8: The goal of the proposed Ed.S. Instructional Technology program is to provide K-12 teachers and other educational professionals advanced training in the design, development, implementation, evaluation and management of instructional technologies and their potential to improve teaching practice, learner performance and professional productivity. This goal aligns  with the approved mission of Coastal Carolina University, which reads:

Coastal Carolina commits its resources to maintaining a population of 8,000-12,000 students by building baccalaureate; selective master's and specialist programs of national and/or regional significance in the arts and sciences, business, humanities, education, and health and human services....(See the complete CCU Mission Statement) 
Consistent with this excerpt, the proposed degree would be considered a selective specialist program that will have significant appeal to teachers and other educational professionals interested in advancing their careers by developing new proficiencies in Instructional Technology. Moreover, the online delivery modality will enable the institution to expand its appeal beyond the state to possible regional and/or national student markets. 
	Text9: The following program objectives for the proposed Ed.S. in Instructional Technology are derived from professional standards published by the Association for Educational Communications and Technology (AECT), as well as the college's conceptual framework. Completers will be able to: 
1. Demonstrate advanced knowledge, skills and dispositions relevant to the utilization and management of technologies to support teaching and learning.  
2. Apply principles of instructional design, multimedia design and learning theory to develop instructional materials, strategies, systems and assessments that leverage instructional technologies to improve learner performance.  
 
3. Apply understanding of societal issues of evolving digital culture to promote legal and ethical practices relevant to the integration of technology in teaching and learning.  
4. Demonstrate leadership to plan, implement and manage the integration of technology to promote positive transformational change in an instructional setting.  
5. Evaluate the impact of technology integration and professional development on instructional practice and learner performance.
	Text10: An analysis of regional college and university online programs reveals that Ed.S. Instructional Technology programs are currently offered online by state institutions throughout the southeast with a notable exception -- South Carolina. The current lack of an in-state offering results in SC students pursuing Ed.S. Instructional Technology degrees either in other states or from non-CHE approved programs. To quantify interest in the proposed program, a survey was sent to teachers of Horry County and Georgetown County schools in August 2014. In total, 291 teachers responded to the survey, with 213 (73.2%) indicating that they would be interested in earning an Ed.S. in Instructional Technology online from CCU. Given this substantial interest, even a conservative estimate (10%) for the initial enrollment cohort would be 20 students, which would yield a minimum of 140 program completers after five years. Actual numbers may be higher due to the online modality and the lack of program duplication elsewhere in the state, especially if the level of interest from two local districts extrapolates to the statewide population of employed teachers   -- 49,600 according to the 2013 Supply and Demand report published by the Center for Educator Recruitment, Retention, and Advancement (CERRA).  For graduates working in the 100+ K-12 school districts in South Carolina, the knowledge and skills obtained will not only advance their performance as teachers and qualify them for M+30 pay, but also increase their employability and earning potential in district-level positions such as technology coaches and specialists, collectively termed "instructional coordinators" by the U.S. Bureau of Labor Statistics, and earning median pay levels over $60,000 in 147,700 jobs in 2012 with a positive (+13%) growth outlook through 2022. 
 
	Text11: Additional employment opportunities for graduates exist outside K12 education in nationally trending and well-salaried ($65-78K average, according to CareerBuilder) positions as trainers, instructional designers, support specialists, project managers and multimedia producers working in business, industry, government, healthcare and higher education. Organizations in each of these fields value employee skillsets that leverage technology to improve performance, and graduates of the proposed program will be well prepared for entry to mid-level jobs advertised in the following IT-specific job databases: 
 
Organizations hosting national IT job databases    (IT jobs posted)         
Association for the Advancement of Computing in Education    (1610)         
Association for Educational Communications and Technology         (797)         
American Society for Training and Development         (142)         
International Society for Performance Improvement    (166)         
HigherEdJobs.com    (240)         
Chronicle of Higher Ed         (250)         
	Text12: 
	Text13: The proposed Ed.S. will (positively) impact two related programs indirectly. Although the Ed.S. curriculum is independent, the program will be co-marketed with the popular Certificate in Online Teaching and Training (12 credits) and the existing M.Ed. in Learning & Teaching (30 credits) as a progressive degree sequence for students interested in advanced study of instructional technology. 
	Text14: In addition to general university graduate admission requirements, applicants to the Ed.S. Instructional Technology program must also:
1. Have an earned Master's degree from a regionally accredited institution with a minimum GPA of 3.0 (on a 4.0 scale).*
2. Have completed at least 6 credit hours of graduate coursework in Instructional Technology or related field within the past six years.*
3. Submit a written statement of educational and career goals explaining how the Ed.S. Instructional Technology degree will be leveraged to achieve those goals. 
* The Master's degree does not have to be in a content area related to Instructional Technology.
** Applicants who have not completed at least 6 credits of graduate coursework in Instructional Technology within the past 6 years may be provisionally admitted but must successfully complete EDIT 604 and one additional master's level EDIT course before enrolling in the Ed.S. 
	Text15: CCU is interested in developing cooperative relationships with other institutions that would like to collaborate in the advanced study of instructional technology, particularly those interested in future doctoral-level programs where the Ed.S. curriculum could be positioned as a cognate.
 
	Text17: 1.71
	Text18: 0.33
	Text19: 0.1
	Text20: A current full professor and graduate faculty member within the College of Education will serve as program coordinator. A lecturer will be hired to augment coverage of undergraduate Instructional Technology course sections, thereby enabling the graduate faculty members to focus on teaching M.Ed. and Ed.S. courses. This lecturer will also coordinate the new online learning production studio and manage a team of graduate assistants developing multimedia instructional resources for program faculty.  Contingent upon anticipated enrollment growth, an assistant professor of Instructional Technology will be hired by the third year of program implementation. 
	Text21: Kimbel Library at Coastal Carolina University has holdings of over 290,000 items in all formats, and currently subscribes to approximately 52,000 periodicals including magazines, newspapers, scholarly journals and proceedings in primarily online format.  The Library provides access to its holdings and to over 140 online citation, abstracting, full-text and reference resources via the Library website at http://www.coastal.edu/library.   Course-integrated library instruction sessions are available to all academic departments; the library also offers one-credit information literacy courses in classroom and online delivery modes. Reference service is available all hours that the library is open via chat, text, phone, e-mail and in-person consultation. Kimbel library owns approximately 2451 titles relevant to instructional technology; of these, 30% are considered “core” titles for an upper level undergraduate academic collection. Half of the collection is ebooks  provided by PASCAL.
	Text22: No new student support services will be needed for the proposed Ed.S. program. The university has existing units and services already in place to accommodate the current and future needs of online Instructional Technology students, including specific offices for Online Learning, Student Computing Services, Library Services, Learning Assistance, and Accessibility & Disability Services, among others, all of which have aspects adapted to online needs.
	Text23: The Spadoni College of Education is already in the process of installing two high-end distance learning facilities, one multi-purpose classroom for live streamed instructional events, and one multimedia production studio for recording and editing. Both facilities will be available by August 2015, are already fully funded, and will be managed internally by college staff and graduate assistants with support from the university's division of Information Technology Services.
	Text24: Given that all Ed.S. Instructional Technology courses will be taught online, the need for classroom space will not impact the university's existing physical plant. The Division of Information Technology Services maintains the campus learning management system, Moodle, which is easily scalable to accommodate projected enrollments. No new physical plant additions nor modifications will be anticipated during the first five years of program implementation. 
	Text25: 
	Text26: To assess student learning outcomes (SLOs), the proposed program will require students to complete seven planned assessments required in specific courses. The data from these assessments will be tracked and analyzed using the LiveText enterprise platform to guide continuous program improvement. 
 
Learning Blog 
This assessment is administered in every program course to document the longitudinal impact of technology integration on learner performance in instructional settings. Students will post ongoing entries that include relevant artifacts and reflections about their evolving efforts to innovate their knowledge and skills in Instructional Technology.
 
Digital Learning Object 
This assessment is administered in the initial production course (EDIT 740) as well as the graphic design course (EDIT 744), which will require students to use various multimedia technologies to develop digital learning objects that deliver instructional content for the specific needs of target learners.
 
Instructional System 
This assessment is administered in the advanced production course (EDIT 750), which will require students to develop a complete online digital module of instruction that includes a planned sequence of interactive multimedia learning objects relevant to the needs of target learners and published to an online content management platform. 
 
Technology Improvement Plan 
This assessment is administered in the Instructional Technology Leadership course (EDIT 760), which will require students to apply national technology leadership standards to develop a written report that analyzes current technology conditions in schools or other learning organizations and articulates detailed strategies to improve technology infrastructure, training and management.
 
Technology Leadership Project 
This assessment is administered in the Field Experiences in Instructional Technology course (EDIT 770), which will require students to engage in a combination of leadership experiences that may include presentation at professional conferences, development and submission of scholarly manuscripts for journal publication, conducting technology training for a professional audience, as well as membership and volunteer service in a professional Instructional Technology association. Student growth through these leadership experiences will be documented via the development of multimedia artifacts and reflections.
 
Comprehensive Exam
This assessment is administered in the capstone course (EDIT 780) as a cumulative exam covering all skills and concepts covered in all program courses. The exam includes objective and essay questions.
 
Professional Portfolio 
This assessment is administered in the capstone course (EDIT 780), which will require students to develop an online portfolio that publishes selected artifacts demonstrating evidence of attaining all student learning outcomes for the program. An exit survey and a post-graduation career survey will also be used for all graduat
 
 
 
	Text27: 
	Text28: Although there are no current add-on licensure credentials available from the State Department of Education to teachers who complete the proposed Ed.S. program, graduates who teach in South Carolina public schools (as well as many other states) will be eligible to apply for "Masters +30" pay levels.
	Text29: N/A
	If yes, explain how the program will prepare students for licensure or certification: No_8
	Expected Student Learning OutcomesRow4: Demonstrate visionary leadership to plan, implement and manage the integration of technology to promote positive transformational change in an instructional setting.
	Expected Student Learning OutcomesRow5: Evaluate the impact of technology integration and professional development on instructional practice and learner performance.




