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Revisions to the Policies and Procedures for New Academic Programs and
Centers, Program Modifications, and Program Terminations

In the spirit of regulatory relief for the institutions and Commission staff given financial
exigencies confronting the state at the time, the Commission adopted significant revisions to the
Policies and Procedures for New Academic Programs and Centers, Program Modifications,
and Program Terminations (the Policy) on March 5, 2009. In this revision process, the Policy
was modified to allow for the expansion of approved programs to new sites with only a
Notification of Change required to be submitted. Prior to this revision, institutions were
required to obtain Commission approval of a program modification if an institution proposed to
offer 50 percent or more of any existing approved degree program off-site by traditional
instruction within a three-year period for an associate’s, baccalaureate, specialist, master’s
programs, and first professional programs or within a five-year period for doctoral programs.
This policy revision produced unforeseen and unintended consequences which are not in the
best interest of the state or the institutions. As a result, certain policy changes approved in
March 2009 warranted reconsideration. The Commission on May 3, 2012, passed a resolution
requiring Commission staff to:

- re-instate the requirements applicable to all public colleges and universities concerning
the transfer or expansion of an approved program to a new site in place before March 5,
2009; and

- undertake a review of the Policy and present recommendations for a modified Policy to
the Committee on Academic Affairs and Licensing on or by its September 6, 2012,
meeting.

Since the passing of this resolution on May 3, 2012, Commission staff have completed a
thorough review of the Policy and have made several substantive changes. Commission staff
then provided a draft of the revised Policy to and solicited feedback from members of the
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Advisory Committee on Academic Programs (ACAP). Commission staff incorporated the edits
suggested by ACAP members and now present the draft of the Policy for consideration.

Some of the substantive changes to the Policy include:

- reorganizing the Policy for readability, accessibility, clarity, and concision;

- adding, deleting, clarifying, or strengthening definitions provided;

- reducing the credit hour threshold for institutions to submit a Program Modification
Proposal for the addition of new concentrations, tracks, or options offered within an
existing major to 12 credit hours, instead of 18, for master’s, specialist, and doctoral
programs (the credit hour threshold remains 18 for undergraduate programs in such
cases);

- requiring institutions to submit a New Program Proposal when changing to or adding a
second degree designation at the same level (e.g., B.A. to B.S. or M.A. to M.S.);

- requiring institutions to submit a New Program Proposal when adding a concentration
to a program that prepares teachers and other school professionals which leads to a new
certification;

- re-instating the requirements applicable to all public colleges and universities
concerning the transfer or expansion of an approved program to a new site in place
before March 5, 2009, with the exception that institutions with programs that prepare
teachers and other school professionals at the graduate level may submit a Notification
of Change instead of a Program Modification Proposal for programs offered off-site if the
institution has a time-limited contract supported by a Memorandum of Understanding
with a local education agency to offer the program;

- requiring institutions to submit a Program Modification Proposal for the extension of an
approved program to a delivery site, regardless of delivery mode;

- emphasizing that when a program no longer satisfies requirements for necessary
accreditation or approval by a state board or agency other than the Commission (e.g.,
State Board of Nursing, State Department of Education) or no longer meets the
productivity standards set forth by the Commission, the institution should terminate the
program;

- revising the program evaluation procedures so that both the Program Planning Summary
and New Program Proposals are reviewed and commented upon by ACAP;

- adjusting the schedule of the program evaluation process so that there are three program
review cycles instead of four and so that the three cycles are evenly spaced;

- requiring that proposals for new doctoral programs include a justification of the choice
of evaluator as well as the educational qualifications and background of the evaluator;

- requiring that proposals for new academic programs show how graduates will contribute
to the economic development of the state; and

- revising the proposal formats included as appendices to fit the modified Policy.

Both the revised Policy (Attachment A) and the markup copy (Attachment B) with changes
shown are included for review.
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I. INTRODUCTION

New academic program approval is one of the important functions that a higher education
coordinating agency performs. The essential nature of this function was recognized in the 1967
legislation which created the South Carolina Commission on Higher Education. The enabling
legislation requires that public institutions of higher education receive approval from the
Commission or the General Assembly before any new academic program is implemented. This
approval process was reemphasized in Act 359 of 1996 which specifically mandated that the
Commission examine the curriculum offerings of each public college and university in the state
as well as the respective relationships to services and offerings of other institutions. Act 359 also
reaffirmed that no new program may be undertaken by any public institution of higher
education without approval of the Commission.

The principal role of the Commission in program approval is to provide a vide perspective

1. What are the objectives of the proposed program
Does the state need the program, and if so, are there'a ative piplishing

the desired objectives?

state resources an

afford greater accessibility for students.

The Commission encourages institutions to include, wherever appropriate, research experience,
internships, cooperative education, service learning, and other work experiences in
undergraduate programs.
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II. DEFINITIONS

Academic discipline refers to a major area of study identified in the Classification of
Instructional Programs (CIP), that is, the first four digits of the CIP code, developed by the
National Center for Education Statistics.

Accrediting agency refers to a national, regional, or special area accrediting body that has
been approved by the Commission. A list of approved agencies can be found on the
Commission’s website. In the instance where a proposed new program is accreditable by an
agency that is not on the approved list, the institution must follow the Guidelines for Approval
of Specialized Accreditation Agencies, also located on the Commission’s website.

existing programs (Appendix G).

Blended instruction is any combination of both traditional i
education.

Delivery mode“is the primary method by which students participate in a program. Delivery

modes include:

1. traditional instruction in which significant site attendance is required;

2. distance education;

3. or blended instruction, which is any combination of both traditional and distance
education.

Delivery site is a physical location within the state that:
1. is controlled or sponsored by a college or university or its agents (including foundations);
2. is not on that college or university’s campus; and
3. isused to offer distance courses or programs to students who are physically present.


http://www.che.sc.gov/AcademicAffairs/Accrediting_Agencies_Recognized_by_CHE.htm
http://www.che.sc.gov/AcademicAffairs/Policy_for_Approval_of_Specialized_Accreditation_Agencies.pdf
http://www.che.sc.gov/AcademicAffairs/Policy_for_Approval_of_Specialized_Accreditation_Agencies.pdf
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Distance education is coursework delivered by an instructor who provides instruction at a
place or time other than the place or time the instruction is received.

Duplication occurs when a program closely matches another program in content, location, and
audience.

Joint programs are collaborative programs that have strong interdependence among the
participants and their respective contributions to courses, faculty, or other resources. A joint
degree may be conferred by one or more institutions and a Memorandum of Understanding
(MOU) must be in place.

Majors are composed of a series of courses, typically 30-40 credit hours, related by.discipline
and form a subject of academic study chosen as a field of specialization.

Minors are composed of a series of courses related by discipline and fo
baccalaureate major (typically 6- -7 courses). Course coding for the
same six-digit CIP code as the major. Commission approval for

New degree programs are:
1. offerings in any academic degree program that conclude with1 €gree at
any level in any field or major not previously offered;

2. courses constltutlng 50 percent Or more of.a program of not previously approved
tlonal modahty w1th1n a
three-year period for certlﬁcate associat
programs, or within a flve-year period fo

certificates in any field

ighation that is changing to or adding a second
BA toBS MA to M.S.; or A.A. toAS),

Wthh hanges to such an extent that a change in CIP code is
a change to the CIP code is requested.

Off-site delivery oroff-site means offering coursework at one or more sites that are separate
from the institution’s main campus, either by distance education or by traditional instruction.

Organizational units are administrative units such as colleges and departments, or centers,
bureaus, and institutes that are engaged in carrying out research, public service, or instruction,
or any combination of the above as their primary purpose(s).

Productivity standards are defined by the Commission such that:

1. each baccalaureate program must either produce an average of at least five (5) degrees
awarded or enroll an average of 12.5 students (headcount) in the program over the most
recent five-year period;

2. each master’s program must either produce an average of at least three (3) degrees
awarded or enroll an average of at least six (6) students (headcount) in the program over
the most recent five-year period; and
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3. each doctoral program must either produce an average of at least two (2) degrees
awarded or enroll an average of at least 4.5 students (headcount) in the program over the
most recent five-year period.

For more information about these standards, refer to the Commission’s Program Productivity
Policy.

Program modifications are:

1. the extension or transfer of an existing, approved program to a new site that is
different from the location(s) or site(s) already authorized, including out-of-state
or out-of-country sites, where instruction is delivered in primarily traditional
format or in a combination of traditional and distance education formats, where

research/scholarship programs.
2. the addition of new concentrations, tracks, options, spec1ah zati
cognates offered within an existing major that total §
undergraduate programs or more than 12 credit ho
and doctoral programs (except in the case of adding
programs that prepare teachers and other school prof
certification, which are to be treated as a new program

significant shift in the program S purpose
M.S.to M.B.A,, but no ;

g egfees into a single degree
B\A. in Spanish collapsed into a B.A. in

of 18 hours or fewer from baccalaureate-granting institutions;
consolidation; or

change in)pro gram title without any change in objectives, purposes, substantive
changesin curriculum, or changes in CIP code.

Program termination is the discontinuation of a degree program, certificate, concentration,
center, or other organizational unit by an institution (Appendix F).

Program title is the official title of the proposed program that will be used in the institution’s
catalog, the institutional program area of the Commission’s Inventory of Academic Programs,
and official communications about the program (e.g., communications with IPEDS; the SC
Department of Education; regional accrediting bodies; and Specialized Professional
Associations).

Site refers to the physical location at which a program is delivered, regardless of the delivery
mode.


http://www.che.sc.gov/AcademicAffairs/Prog_Productivity_Policies_11-2002.pdf
http://www.che.sc.gov/AcademicAffairs/Prog_Productivity_Policies_11-2002.pdf
http://connect.che.sc.gov/AS400/Inven/Default.asp
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Site codes are numerical codes that represent locations where coursework and/or programs
are offered by an institution, whether on-campus or at an off-site location.

Traditional instruction refers to coursework offered by faculty who are physically present at
the same site and at the same time as students, whether the location is on-campus or off-site.
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I11. POLICIES
A. General Policies

The Committee on Academic Affairs and Licensing establishes and maintains procedures
designed to implement the following policies:

1. All new degree programs, no matter the mode of delivery or location, require
Commission approval as defined by the policies and procedures in this manual.
Authorized programs are identified in the Commission's Inventory of Academic Degree
Programs.

hahges in objectives, purposes, CIP Code, or
, do not require Commission review and approval.

7. No program may be publicized as an approved program in the catalog of any institution
or in any other manner prior to approval of the program by the Commission.

8. The Commission does not require approval of the creation of new academic
departments, schools, or colleges within existing institutions. However, institutions shall
notify Commission staff of any such changes by submitting an email or letter to the
Commission’s Director of Academic Affairs and Licensing.

9. New certificate programs offered by senior institutions in a field or major in which the

institution already offers an approved degree program do not require Commission
approval. New certificates requiring 18 or more credit hours in a field or major in which

8
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the institution does not offer an approved degree program do require Commission
approval. New certificates requiring fewer than 18 credit hours in a field or major in
which the institution does not offer an approved degree program do not require
Commission approval.

10. Compliance with the Commission's productivity standards for existing programs will be
considered in determining an institution's request to establish a new program. New
program proposal requests will be approved by the Commission only if the proposal
contains reasonable assurances that enrollment projections will meet the minimum
standards for degree productivity.

11. If implementation of a proposed program entails new capital construction,-substantial

modlflcatlons to existing fac1ht1es or leasing of new or expanded faciliti€s

be submitted through the Division of Finance, Facilities, and C ntly with the
proposal for the new program.

12. All proposals to establish new doctoral programs mus m aluation

n, ,
sand ability to support the
tion of the choice of

equire new program approval. Existing centers
ission must gain Commission approval prior to requesting

Improve nentAct (EIA) Centers of Excellence, which also undergo a separate external
review process, will be considered to be in compliance with this policy if they are
approved by the Commission.

15. New program implementation may be deferred by the institution for up to three years
following approval of the program. After that time, a new program proposal must be
resubmitted and reauthorized if the institution wishes to implement the program.

16. The planning summary for any pending new program proposal will be considered active
for no more than three years from the time of submission to the Commission. After three
years, the institution must submit a new planning summary in order to have the new
program proposal considered.
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17. Exceptions to the schedule for submitting program planning summaries and new
program proposals may be made by the Director of Academic Affairs and Licensing on
behalf of the Committee on Academic Affairs and Licensing.

18. For joint or collaborative programs, a Memorandum of Understanding (MOU) that
clearly delineates program responsibilities and fiscal arrangements among all
participants must be developed and approved concurrently with the program proposal at
the institutional level. The MOU, signed by the appropriate senior-level institutional
officers, must be submitted with the final program proposal.

B. Policy for Program Proposals Submitted by Colleges in the South Carolina
Technical College System

New program proposals submitted by colleges in the South Carolina Tee ollege System
(SCTCS) must be evaluated by the SCTCS System Office.

1. Programs that are new to the SCTCS must adhere to the ission’ gram approval
process.

1S within the SCTCS but are
System Office staff to

oved Programs.

]
4. Commis%ff will review the SCTCS System Office request to determine if there are
substantive questions that remain unanswered.

a) If there are no substantive questions, Commission staff will notify SCTCS System
Office staff and the proposing institution that the program has been added to the
Inventory.

b) If there are substantive questions, Commission staff will transmit them in writing
to SCTCS staff for review and written response. When the questions are
addressed satisfactorily, Commission staff will notify the proposing institution
and SCTCS System Office staff that the program has been added to the Inventory.

10
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5. Inthe event that substantive questions remain unanswered, the SCTCS System Office
staff will have the option to either:

a) withdraw the program from consideration;

b) defer consideration of the program until the questions can be answered and the
program resubmitted; or

c) request that the program proposal be submitted for consideration under the
Commission’s program approval process.

national and State standards with respect to content and pedagogy. School personnel
preparation programs are expected to meet the standards of Specialized Professional
Associations (SPAs) or accrediting bodies within two years of initial approval and
maintain them; failure to do so will result in the program being placed on provisional
approval status.

4. All master’s programs in education for advanced training of teachers are expected to
incorporate the core propositions of the National Board for Professional Teaching
Standards.

5. For master’s programs in education, coursework should be targeted to either those
seeking an initial license or those already licensed, not both. Justification will be
required for programs in which a limited number of courses serve to fulfill requirements
for both M.A.T. and M.Ed. programs.

11
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6.

10.

SC Department of Education (SCDE) staff will be notified and granted the opportunity to
review all proposals for new programs related to the preparation of teachers and other
school professionals, including but not limited to, teacher education, counseling, and
education administration programs.

Proposals for new programs related to the preparation of teachers and other school
professionals must be approved by the Commission prior to submission to SCDE for
approval. New or modified program proposals from public institutions will not be
considered by SCDE until program approval is granted by the Commission.

An institution changing the name of a program through SCDE, NCATE, a Specialized

Professional Association (SPA), or any other accrediting body, must followCommission
policies on program modification, notification of change, or notifica of termination,
as appropriate.

Institutions adding a concentration to a program that p
professionals which leads to a new certification mus
program.

Institutions with programs that prepare teachers and o chool professionals at the
) a program modification for

education agency (LEA) to offer the prog

Memorandum of Understanding with the

program modification approval is required if an institution proposes to offer 50 percent
or more gfan existing degree program off-site by traditional or blended instruction
within a three-year period for associate’s, baccalaureate, specialist, master’s, and
doctoral-professional practice programs, or within a five-year period for doctoral-
research/scholarship programs.

Extension of an approved program solely by distance education does not require
Commission review and approval except for health professions programs (#3 below) and
in cases of an institution-sponsored in-state delivery site (#4 below) which both require a
program modification. The institution must provide verification to the Commission
three months prior to implementing the program that all coursework offered off-site
is delivered by distance education.

12
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3. Extension of an approved health professions program to additional sites, regardless of
delivery mode, requires Commission review and approval as a program modification.

4. Extension of an approved program to a delivery site, regardless of delivery mode,
requires Commission review and approval as a program modification.

5. The Commission endorses the Southern Regional Education Board’s (SREB) Principles
of Good Practice regarding distance education and expects all public colleges and
universities in the state to adhere to these Principles.

6. Programs approved for dehvery by the techmcal colleges do not requlre approval for

approval of off-site programs.

7. Changlng from one mode of distance delivery to another (e.g
not require COIIll’IllSSlOIl approval. Instltutlons are exp

e education if that
0 ap roprlatlons from the

offered out-of-state or out- of—country ent
program or part of a program requests,

with a lcal education agency (LEA) to offer the program off-site.
of the contract or Memorandum of Understanding with the LEA

E. Policy for Notification of Change in an Academic Program or Organizational
Unit

The institution making a change to an academic program of organizational unit must inform the
Commission’s Director of Academic Affairs and Licensing of the change three months prior
to implementing the program using the Notification of Change in an Academic Program
or Organizational Unit form (Appendix E) which must be signed by the institution’s Chief
Executive or Chief Academic Officer. In all such cases, the Director of Academic Affairs and
Licensing will notify the Advisory Committee on Academic Programs at its next meeting.

13
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1. Notifications of change must be submitted for any of the following;:

a) out-of-state or out-of-country delivery of existing programs, regardless of delivery
mode;

b) the award of certificates of 18 hours or less from baccalaureate-granting
institutions;

¢) program or major consolidation;

d) change in program title without changes in objectives, purposes, substantive
changes in curriculum, or changes in CIP code;

e) consolidation or termination of concentrations, specializatio ptions, or tracks
within an existing program;

f) addition of a concentration, specialization, option, Ortra or less to an
existing undergraduate program or 12 hours orfes
specialist, or doctoral program;

g
h)
2. Notifications from insti 3 edusing Notification of Change in an

form .m éndix E).

F. Policy for of Academic Program,

Concentra

The in i¢ program, concentration, or organizational unit must
inform th Academic Affairs and Licensing of the change within

Program, Concentration(s), or Organizational Unit form (Appendix F) which must be signed
ietExecutive or Chief Academic Officer. In all such cases, the Director of
Academic Affairs andLicensing will notify the Advisory Committee on Academic Programs at its

next meeting.

1. When a program no longer satisfies requirements for necessary accreditation or approval
by a state board or agency other than the Commission (e.g., State Board of Nursing, State
Department of Education) or no longer meets the productivity standards set forth by the
Commission, the institution should terminate the program and notify the Commission of
such termination by submitting the Notification of Termination of Academic Program,
Concentration(s), or Organizational Unit form (Appendix F). An institution may also
terminate a program or organizational unit based on its own evaluation of that program
or unit.

2. Inthe Notification, the institution must provide a date certain by which the program will
be closed to new students and a date certain by which the CHEMIS data file will be

14
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closed (typically not longer than 150% of program duration, e.g., six years for a four-year
program).

3. Termination of any approved program, center, bureau, or institute does not require prior
Commission approval, but notification of such changes shall be made to the Commission
staff using the Notification of Termination of Academic Program, Concentration(s), or
Organizational Unit form (Appendix F).

4. Termination of any academic school, department, or college does not require
Commission approval or formal notification; however, the institution should notify the
Commission staff of such changes by submitting the Notification of Termination of
Academic Program, Concentration(s), or Organizational Unit form (Appendix F).

5. For programs subject to approval by a state board or agency other th e Commission
(e.g., State Board of Nursing, State Department of Education), the4 priate board or
agency will be informed of notification of terminations receiv )

1. ducted by the Commission,

future status of programs

¢ and quantitatiye data relating to the field of study
cliable soufces; and

15
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IV. PROCEDURES

A. Procedure for New Programs

New programs will be evaluated in accordance with the following procedures: the institution
submits a Program Planning Summary to be reviewed by Commission staff and the Advisory
Committee on Academic Programs; Commission staff transmit substantive comments,
questions, or concerns received from ACAP members to the proposing institution; and the
institution submits a New Program Proposal to be reviewed by ACAP, the Committee on
Academic Affairs and Licensing (CAAL), and the Commission.

1. d ommission
ubmitted as soon

5. Itis impeftant for Commission staff to have the opportunity to consult with an
institution early in the consideration and planning of new programs or program
modifications. Institutions may submit a draft of the proposal for review by Commission
staff well in advance of due dates for proposals.

6. Proposals for new programs must be submitted in the appropriate format by the
President or Chief Executive Officer of the institution or system to the Director of
Academic Affairs and Licensing with a letter of transmittal (Appendix B). Please note
the following;:

a) All required institutional approvals, including approval of the institution’s

governing board, must be obtained prior to submission of final proposals to the
Commission.

16
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b)

c)

d)

e)

Commission staff will review final proposals to ensure that required components
are included. Failure to address all required components adequately may delay
the program’s submission to ACAP.

New program proposals should not exceed 20 pages in length and should be
written in Georgia 11 font, single-spaced, using one inch margins on all sides.

One original, signed copy of each New Program Proposal must be mailed to the
Director of Academic Affairs and Licensing according to the schedule provided.
In addition, proposals must be submitted electronically in Word format to the
Director of Academic Affairs and Licensing.

Proposal for programs that prepare teachers and other sch
also include the additional information required by the
Department of Education (SCDE): SCDE Requirem ection\II\and SPA or
Other National Specialized and/or Professional ion Standards,(section

IV). These requirements can be found at
http://www.ed.sc.gov/agency/se/Educat ertificatioh-Recruitmentan
Preparation/Ed-Prep/documents/ educatorglhde\lme)séd-fk The proposalwill be
forwarded to SCDE upon approval by the Com

professionals must

All doctoral program proposals must t i a single copy of an
assessment by an external consulta e i

7. The institution must present the New Program Proposal to ACAP. If ACAP recommends
approval of the new program, the proposal and the Commission staff analysis of the
proposal will be presented to the Committee on Academic Affairs and Licensing (CAAL)
at its next scheduled meeting. If ACAP does not recommend approval of the new
program, the institution may elect to: send the proposal and staff analysis of the
proposal to CAAL with a negative recommendation; withdraw the New Program
Proposal; or revise the New Program Proposal based on feedback received from ACAP
and present the revised proposal to ACAP for reconsideration.

17
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8. Commission staff will prepare a written analysis and recommendation for each proposal
for CAAL, in advance of its meetings. The analysis and recommendation will also be
provided to the Chief Academic Officers of the institutions.

9. The institution must present the New Program Proposal to CAAL. The chairperson of
CAAL will submit findings and recommendations to the Commission.

10. The Commission on Higher Education will review and take action on the New Program
Proposal. The Executive Director of the Commission will notify the President or Chief
Executive Officer of the institution or system in writing regarding the action the
Commission has taken. Proposals for programs that prepare teachers and other school
professionals will be forwarded to the Office of Educator Certification, Recruitment, and

11. An institution that wishes to appeal the Commission's action o
program may do so, provided a written notice stating the rea

Program modlflcatlons wi
institution submits-a

ftequired institutional approvals, including approval of the institution’s
governing board, must be obtained prior to submission of final proposals.

b) Staff will review the proposals to ensure that required elements are included.
Failure to address all required components adequately may delay the program’s
submission to ACAP

¢) Program Modification Proposals should not exceed 20 pages in length and should
be written in Georgia 11 font, single-spaced, using one inch margins on all sides.

d) One original, signed copy of each proposal must be mailed to the Director of
Academic Affairs and Licensing according to the schedule provided. In addition,
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Program Modification Proposals must be submitted electronically in Word
format to the Director of Academic Affairs and Licensing.

e) Proposals for programs that prepare teachers and other school professionals
must also include the additional information required by the South Carolina
Department of Education (SCDE): SCDE Requirements (section III) and SPA or
Other National Specialized and/or Professional Association Standards (section
IV). These requirements can be found at
http://www.ed.sc.gov/agency/se/Educator-Certification-Recruitment-and-
Preparation/Ed-Prep/documents/educatorguidelines.pdf. The proposal will be
forwarded to SCDE upon approval by the Commission.

f) Appendices, including letters of support, will not be considered

3.

implen¥éntation using the Notification of Change in an Academic Program or
Organizational Unit form (Appendix E) which must be signed by the institution’s Chief
Executive or Chief Academic Officer.

2. One original, signed copy of the form must be mailed to the Director of Academic Affairs
and Licensing. In addition, the form must be submitted electronically in Word format
to the Director of Academic Affairs and Licensing.

3. The Director of Academic Affairs and Licensing will notify ACAP at the meeting
subsequent to receiving notification from the institution making the change.
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D. Procedure for Notifications of Termination of Academic Program,
Concentration(s), or Organizational Unit

1.

The institution terminating an academic program, concentration(s), or organizational
unit must inform the Commission’s Director of Academic Affairs and Licensing within
three months of the termination using the Notification of Termination of Academic
Program, Concentration(s), or Organizational Unit form (Appendix F) which must be
signed by the institution’s Chief Executive or Chief Academic Officer.

One original, signed copy of the form must be mailed to the Director of Academic Affairs
and Licensing. In addition, the form must be submitted electronically in Word format
to the Director of Academic Affairs and Licensing.

neeting

The Director of Academic Affairs and Licensing will notify ACAP att
subsequent to receiving notification from the institution. (‘
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E. Schedule of Evaluation Process for New Programs and Program Modifications

Schedules for the evaluation process of new programs and program modifications are displayed
in the following tables. Please note that the Committee and Commission meeting
dates vary from year to year. Updated schedules and meeting dates are posted on the
Commission’s website (www.che.sc.gov/New Web/ForlInstitutions/AcadProg.htm).

COMMISSION EVALUATION PROCESS FOR NEW PROGRAMS
FOR SC PUBLIC INSTITUTIONS
(Undergraduate and Graduate Programs and Centers, Bureaus, and InWes)

Program Comments || Comments Final Advisory Committee || Commission
Planning on Sent to Proposal || Committee on on Higher
Summary || Program Institutions || Due on Academic Education
Due Planning Academic Affairs & (CHE)
Summary Programs Licensing
Due From (ACAP) (CAAL)
ACAP
June 15 July 30 Aug. 15 Sepf\.\rs\ October \ January February
Oct. 15 Nov. 30 Dec. 15 Jan. \é\ >F uary > ay June
NG
Feb. 15 Mar. 30 }gﬁ\\ May 1 June September || October

\\FRBQ}{QI\//I) MODIFICATIONS
Final Advisory Staff
Proposal Due || Committee Determination
to CHE on Academic
Programs
(ACAP)
Sept. 15 October December
Jan. 15 February April
May 15 June August
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Schedule of Program Evaluation Process

Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec.
(6) (7) (6) (7)
__=# CAAL. —»CHE > CAAL —PCHE /
Meeting | Meeting / Meeting | Meeting
@ (5) — 3 @ (5) " 3
—>I\?ew > ASCAP - CSomments l\éT‘ew — A5CAP - C?omments
Program | Meeting Sentto ~—PProgram | Meeting Sentto — |
Proposal Ipstitution | Proposal Insjjtution
Due @) 7? Due )
Program Program
Planning Planning
Summary SummgQ
Due — Due B
1@ (2)
ACAP ACAP
Comments Comments
on on
Program Program
Planning Planning
Summary Summary
Due Due
Cycle B = Blue Cycle C = Red
Program Program Comments on | Comments Final Review by Review by Review by
Evaluation | Planning Program Sent to Proposal Due | Advisory Committee on | Commission
Cycle Summary Planning Institutions (may be Committee Academic on Higher
Due Summary submitted up to | on Academic | Affairs & Education
Due From three years Programs Licensing (CHE)
ACAP after the (ACAP) (CAAL)
Program
Planning
Summary)
Cycle A Feb. 15 Mar. 30 April 15 May 15 June September October
Cycle B June 15 July 30 Aug. 15 Sept. 15 October January February
Cycle C Oct. 15 Nov. 30 Dec. 15 Jan. 15 February May June
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APPENDIX A: FORMAT FOR PROGRAM PLANNING SUMMARIES

Failure to address the following components adequately may delay the program’s submission to
the Advisory Committee on Academic Programs.

1. Cover Page

The cover page must include:

a)
b)
c)
d)
e)

name of the proposing institution;

program title, including concentrations, options, and tracks;

date of submission;

signature of the President or Chief Executive Officer of the institution or system; and

program contact name and contact information.

2. Classification

This section must include:

a)
b)
c)
d)
e)

f)

program title;

concentrations, options, and tracks;

designation, type, and level of degree (if baccalaureate, specify four- or five-year);
proposed date of implementation;

whether the program qualifies for supplemental Palmetto Fellows Scholarship and LIFE
Scholarship awards; and

delivery mode.

3. Justification

This section must include:

a)
b)

c)

a discussion of the need for the program in the state;

a discussion of the relationship of the proposed program to existing programs at the
proposing institution; and

an assessment of the extent to which the proposed program duplicates existing
programs in the state.
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4. Program Demand and Productivity

This section must include:
a) adiscussion of the anticipated enrollment in the planned program in its fourth year; and
b) adiscussion of the anticipated number of annual completions in the planned program

after its fourth year.

5. Employment Opportunities for Graduates

graduates supported by the most current U.S. Bureau of Labor Statisti
employment data or demand for graduate supported by communit

implementing the plafined program.
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APPENDIX B: FORMAT FOR NEW PROGRAM PROPOSALS
Failure to address the following components adequately may delay the program’s submission to
the Advisory Committee on Academic Programs.
1. Cover Page
The cover page must include:
a) name of the proposing institution;
b) program title, including concentrations, options, and tracks;
¢) date of submission;
d) signature of the President or Chief Executive Officer of nstitution or s ; and

e) program contact name and contact information.

2. Classification

This section must include:
a) program title;
b) concentrations, 6p
c)
d)

g) site;

h) whether the program qualifies for supplemental Palmetto Fellows Scholarship and LIFE
Scholarship awards;

i) delivery mode; and

j) area of certification (only for programs that prepare teachers and other school
professionals).
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3. Institutional Approval
This section must include:

a) alist of titles of all internal institutional approvals (e.g., faculty committees, institutional
governing board, President or Chief Executive Officer); and

b) date of each institutional approval.

4. Purpose
This section must include:

a) a statement of the purpose of the program; and

b) adiscussion of the objectives of the program.

5. Justification
This section must include:

a) a discussion of the need for the program
is not limited to stude Nt

regional employm
business surveys. hi st be quantl : o" 0 the maximum extent possible, cover a

the‘data. Programs that prepare teachers and other
te most recent data published by the Center for Educator

nd or interest may be cited in this section but, unsupported, does
ce of need. If student demand survey data is included, a copy of the

b) a discussion of the centrality of the program to the Commission-approved mission of the
institution;

c) adiscussion of the relationship of the proposed program to other related programs
within the institution;

d) acomprehensive list of similar programs in the state; and

e) adescription of similarities and differences between the proposed program and those
with similar objectives offered at other institutions in the state, the region, and the
nation. The discussion should include programs offered by independent institutions
headquartered in South Carolina, the Southern Regional Education Board’s Academic
Common Market, and institutions that offer online programs to SC residents.
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6. Admission Criteria

This section must address the admission criteria specific to the program.

~. Enrollment
This section must contain:

a) a Projected Total Enrollment table showing projected total student enrollment in each
term for at least the first three years for associate degree programs or five years for all
a n MG

b) adiscussion of the process by which these estimates we

¢) adiscussion of the number of new students projected to
number projected to transfer into the n
the institution as well as the effect such

Table A — Projected Total Enrolment

. =

PROJECTED TOTAL ENROLLMENT

YEAR m{‘ \ SPRING SUMMER

V\ Headcount Cred'y ‘ Headcount Credit Headcount Credit Hours
Houfs Hours

20XX — XX \\/

20XX — XX /

20XX — XX

20XX — XX

20XX — XX

Example 1 — Projected Total Enrollment Table

Assumptions for the example:
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=

the program is a four-year program;

ten students from other programs within the institution will enter the new program in
the first year as sophomores;

ten students new to the institution will enroll in the program each year;

new students will enter the program in the fall semester;

there will be some attrition between academic years;

students will take a full academic load; and

some students in the program will take summer courses.

™

Nonphow

Example 1 — Projected Total Enrollment Table

PROJECTED TOTAL ENROLLMENT

YEAR FALL SPRING (( S}N@MER

r/

Headcount Credit Headcount Cr

Hours u )\
2010 — 11 20% 300 20 300 S 1
N
2011 — 12 29%% 435 2A\N 435

y

2012 — 13 38 }0\ 38 \\/ >\5<0

2013 — 14

! “
<555\ ) 37 \K 555

w

eadcount \%d:
¢ 3
6
9
9
9

2014 — 15

a) asample curriculum for undergraduate programs and for those graduate programs that
use a required core of courses; and

b) alist of all new courses with catalog type descriptions that are to be added to the

institution’s course catalog within three years for associate degree programs or five years
for all other degree programs. New courses must be clearly identified as such.

9. Assessment

This section must include a brief explanation of the assessments of student learning outcomes,
other than normal grading and testing, that will be used.
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10. Faculty
This section must contain:

a) a Faculty List table detailing the rank (not name) and academic qualifications of each
faculty member who will be involved in the proposed program (Table B);

Table B— Faculty List

List Staff by Rank (e.g. || Highest Field of Study Teaching in
Professor #1, Degree Field
Professor #2, Earned (Yes/No)
Associate Professor

#1, etc.)

74N
AN

NN P

b) enumeration and discussion of the necessary qualifications of new faculty and staff who
will be added in support of the proposed program;

c¢) in the case of currently-employed faculty and administrators, an explanation of proposed
changes in assignment and of the extent to which each new assignment may require the
addition of new positions to fulfill the former assignment;

d) adescription of the institutional plan for faculty development as it relates specifically to

the proposed program, including but not limited to, release time for research, consulting,
conferences, and curriculum development;
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e) the institutional definition of full-time equivalent (FTE); and

f) a Unit Administration, Faculty, and Staff Support table (Table C), which lists new and
currently employed faculty, administrators, and staff for the proposed program. The
table should include the number (headcount) and the full-time equivalent (FTE) of
faculty, administrators, and staff for the proposed program for at least the first three
years for associate degree programs or five years for all other degree programs. An
example for “Faculty” is shown in Example 2.
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Table C — Unit Administration, Faculty & Staff Support

UNIT ADMINISTRATION, FACULTY, AND STAFF SUPPORT

YEAR

NEW

EXISTING

TOTAL

Headcount

FTE

Headcount FTE

Headcount

FTE

Administration

20xXX — XX

¢

20XX — XX

Zad

20xXX — XX

é\

AN

20XX — XX

N

\

20xXX — XX

NN

VA

X

Faculty

\& A

—r

20xXX — XX

1o

20XX — XX

o

A

20XX — XX

20xXX — XX

Staff

20XX — XX

20XX — XX

20XX — XX

20XX — XX

20XX — XX
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Example 2 — Sample Data for Faculty Section of Example

UNIT ADMINISTRATION, FACULTY, AND STAFF SUPPORT

YEAR NEW EXISTING TOTAL

Headcount FTE Headcount FTE Headcount FTE

Faculty /\

20XX — XX 2 75 3 1.5 / 2.25

20XX — XX 0 0 5 2.25 Aé\\ \9\25

oo |2 | 0 | 5 | em | Jv | -

k| <
20XX — XX 1 .75 7 N 3.25 < 8 4.00

20XX — XX 0 0 8 \VNNQO \y 4.00

TOTAL 5 /2{5\ 3 \M/ﬁ\ '7/8 4.00

he proposed program for at least the first three years for associate
ive years for all other degree programs; and

and an explanatlon of how these requlrements or modifications are to be financed.

12. Equipment

This section must include a brief discussion and identification of major equipment items which
will be needed for at least three years for associate degree programs or five years for all other
degree programs. Normal acquisitions of commonly used items for instruction and research may
be excluded.
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13. Library Resources
This section must include:

a) a qualitative and quantitative (i.e., number of monographs, number of serials, etc.)
assessment of current holdings in view of the new program being proposed;

b) a quantitative estimate of independent acquisitions needed annually for at least the first
three years for associate degree programs and for the first five years for all other degree
programs and the estimated additional cost of these acquisitions; and

¢) adescription of how the statewide higher educatlon electronic hbrary (PAS \ ) 1mpacts

by any entity other than the COIIlIIllSSlOl’l (

brief descrlptlon of the 2

15. Articulation

This section must describe the institution’s efforts to link the proposed program to similar
programs offered by other institutions in the state.

a) Proposed associate-level programs should show a path for graduates to move into a
related baccalaureate program, as appropriate.

b) Proposed baccalaureate-level programs should show an entry path for students from
two-year institutions, as appropriate.
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¢) The institution should state if the proposed program leads to a degree that is normally
considered to be a terminal degree.

d) Institutions should highlight collaboration with other state institutions. If the
collaboration requires an MOU, a signed copy of the MOU must be provided.

e) If an institution cannot provide articulation agreements or demonstrate inter-
institutional collaboration, an explanation should be provided. Institutions are
encouraged to review the State Policy on Transfer, available on the Commission’s
website and on the South Carolina Transfer and Articulation Center at www.sctrac.org.

f) Within 18 months of the implementation of a new academic program, artjetillation
information regarding the program must be posted to the online SouthCe
Transfer and Articulation Center, www.sctrac.org, in keeping wit
provisions of the State Policy on Transfer, available on the Co .(

ntent and
website and on

S10

www.sctrac.org.

16. Estimated Costs and Sources of Financing
This section must contain:
a) an Estimated Costs and Sources of Fina

annual costs for at least the first three y
first five years for all other degree progray
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Table D — Estimated Costs and Sources of Financing by Year

ESTIMATED COSTS BY YEAR

CATEGORY

1st

ond

3rd

4th

5th

TOTALS

Program Administration

Faculty Salaries

Graduate Assistants

Clerical/Support Personnel

—

Supplies and Materials

P

Library Resources

<X

N
Equipment A
Facilities \ < \A
Other (Identify) \\ > | 4%
TOTALS /“ \ \V( 2

SOURCES OF FINANCING BY YEAR

Tuition W\\

Progra&(}f\c Fees

\

State Funding”® / /

Reallocation of Ex%}in unds**

g

Federal Funding

Other Funding (Specify)

TOTALS

*Special legislative appropriations to support the program.

**Specify significant internal sources of reallocated funds. Add additional rows as necessary.

b) astatement about the assumptions for Table D, including the estimated number of

students, both in-state and out-of-state, enrolled in the proposed program;
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c) astatement as to whether or not any unique cost or other special state appropriations
will be or have been required or requested; and

d) information regarding how estimated program costs will be financed. In this section,
institutions should estimate tuition funding; other state funding (e.g., special legislative
appropriations); reallocation of existing funds from within the institution, including
sources of the reallocated funds; federal funding; and other funding.

17. Programs for Teachers and Other School Professionals (only)

This section must address:

a) South Carolina Department of Education Requirements; and

b) SPA or Other National Specialized and/or Professional Ass
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APPENDIX C: FORMAT FOR NEW CENTER, BUREAU, OR INSTITUTE PROPOSALS
Failure to address the following components adequately may delay the center or institute’s
submission to the Advisory Committee on Academic Programs.

1. Cover Page

The cover page must include:

a) name of the proposing institution;

b) name of the proposed center, bureau, or institute;
¢) date of submission;
d) signature of the President or Chief Executive Officer of '

e) center or institute contact name and contact informs

2. Classification
This section must include:

a) academic unit involved

b) date of each institutional approval

4. Purpose
This section must include:
a) a statement of the purpose of the center, bureau, or institute; and

b) a discussion of the objectives of the center, bureau, or institute
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5. Justification

This section must include:

a)
b)

c)

d)

6. Faculty

The section must contain:

a)

Table E — Faculty List

a discussion of the need for the center, bureau, or institute in the state;

a discussion of the centrality of the center, bureau, or institute to the Commission-
approved mission of the institution;

a discussion of the relationship of the proposed center, bureau, or institute to other
related centers or institutes within the institution; and

a description of similarities and differences between the proposed cen
institute and those with similar objectives at other institutions in t
and the nation.

u, or
e, the region,

a table detailing the rank (not name) a
who will be involved in the center, bure

List Staff by Rank (e.g. || Highest Field of Study

Professor #1, Degree
Professor #2, Earned
Associate Professor t
#1, etc.)

BN %

\\_Z

>3
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b)

c)

d)
e)

enumeration and discussion of the necessary qualifications of new faculty and
administrators who will be added in support of the proposed center, bureau, or institute;

in the case of currently-employed faculty and administrators, an explanation of proposed
changes in assignment and of the extent to which each new assignment may require the
addition of new positions to fulfill the former assignment;

the institutional definition of full-time equivalent (FTE); and

a Unit Administration, Faculty and Staff Support table (Table F), which lists new and

currently employed faculty, administrators, and staff for the proposed center, bureau, or
institute. The table should include the number (headcount) and the full-ti
(FTE) of faculty, administrators, and staff for the proposed center, bur
for the first five years. An example for “Faculty” is shown in Exam
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Table F — Unit Administration, Faculty, and Staff Support

UNIT ADMINISTRATION, FACULTY, AND STAFF SUPPORT

YEAR

NEW

EXISTING

TOTAL

Headcount

FTE

Headcount

FTE

Headcount

FTE

Administration

20xXX — XX

¢

20XX — XX

Zad

20xXX — XX

é\

AN

20XX — XX

N

\

20xXX — XX

\b

>

VA

X

Faculty

\& A

—r

20xXX — XX

Y

20XX — XX

o

A

20XX — XX

20xXX — XX

Staff

20XX — XX

20XX — XX

20XX — XX

20XX — XX

20XX — XX
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Example 3 — Sample Data for Faculty Section of Table

UNIT ADMINISTRATION, FACULTY, AND STAFF SUPPORT

YEAR NEW EXISTING TOTAL

Headcount FTE Headcount FTE Headcount FTE

Faculty /\

20XX — XX 2 75 3 1.5 / 2.25

20XX — XX 0 0 5 2.25 Aé\\ \2\25

oo |2 | 0 | 5 | em | Jv | -

~ (22
20XX — XX 1 .75 7 N 3.25 < 8 4.00

20XX — XX 0 0 8 \VNNQO \y 4.00

TOTAL 5 /2{5\ 3 \X/}s\ '7/8 4.00

existing fae ities and an explanatlon of how these requlrements or modifications are to
be financed.

8. Equipment

This section must include a brief discussion and identification of major equipment items which

will be needed to support the center, bureau, or institute for at least the first five years. Normal
acquisitions of commonly used items for instruction and research may be excluded.
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9. Library Resources
This section must include the following;:

a) a qualitative and quantitative (i.e., number of monographs, number of serials, etc.)
assessment of current holdings in view of the center, bureau, or institute being proposed;

b) a quantitative estimate of independent acquisitions needed annually for at least the first
five years and the estimated additional cost of these acquisitions; and

¢) adescription of how the statewide higher education electronic library (PASCAL) impacts
the proposed center, bureau, or institute (include both PASCAL’s universal borrowing and

institute.

10. Estimated Costs and Sources of Financing

This section must contain the following:

a) an Estimated Costs and Sources of Financ Year table, shows estimated

annual costs for the first five years (Table
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Table G - Costs to the Institution and Sources of Financing

ESTIMATED COSTS BY YEAR

CATEGORY

1st

ond

3rd

4th

5th

TOTALS

Program Administration

Faculty Salaries

Graduate Assistants

Clerical/Support Personnel

—

Supplies and Materials

P

Library Resources

<X

N
Equipment A
Facilities \ < \A
Other (Identify) _ \\ > | 4%
TOTALS /“ \ \V( 2

SOURCES OF FINANCING BY YEAR

Tuition W\\

Progra&(}f\c Fees

\

State Funding”® / /

Reallocation of Ex%}in unds**

g

Federal Funding

Other Funding (Specify)

TOTALS

*Special legislative appropriations to support the program.

**Specify significant internal sources of reallocated funds. Add additional rows as necessary.

b) astatement as to whether or not any unique cost or other special state appropriations

will be or have been required or requested; and
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¢) information regarding how estimated center, bureau, or institute costs will be financed.
In this section, institutions should estimate other state funding (e.g., special legislative
appropriations); reallocation of existing funds from within the institution, including
sources of the reallocated funds; federal funding; and other funding.
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APPENDIX D: FORMAT FOR PROGRAM MODIFICATION PROPOSALS
Failure to address the following components adequately may delay the program’s submission to
the Advisory Committee on Academic Programs.
1. Cover Page
The cover page must include:
a) name of the proposing institution;
b) program title, including concentrations, options, and tracks;
¢) date of submission;
d) signature of the President or Chief Executive Officer of nstitution or s ; and

e) program contact name and contact information.

2, Classification
This section must include the following informaj
a) program title;

b) concentrations,0p
c)
d)

h) whether the program qualifies for supplemental Palmetto Fellows Scholarship and LIFE
Scholarship awards;

i) delivery mode; and

j) area of certification (only for programs that prepare teachers and other school
professionals).

45



Attachment A

3. Institutional Approval
This section must include:

a) alist of titles of all internal institutional approvals (e.g., faculty committees, institutional
governing board, President or Chief Executive Officer); and

b) date of each institutional approval.

4. Purpose
This section must include:
a) a detailed description of the proposed modification;
b) a statement of the purpose of the modified program; an

c¢) adiscussion of the objectives of the modified pro

5. Justification

This section must include:

a) adiscussion of theé impact of the proposed modification on student enrollment; and

b) An EstimatedNew Enrollment table showing the estimated new student enrollment by
headcousnt@and credit hours generated (Table H). The table must represent only new
enrollments at the institution resulting from the proposed modification (i.e., students
already enrolled at the institution who transfer to the program must be excluded).

NOTES:
1. New students should be counted in the semester they initially enroll and in
subsequent semesters in which they are expected to attend.
2. This table may be omitted if no new enrollment is expected because of the
modification. In such cases, an explanation for the absence of the table is
required.
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Table H — Estimated New Enrollment

ESTIMATED NEW ENROLLMENT

YEAR FALL SPRING SUMMER

Headcount Credit Headcount Credit Headcount || Credit
Hours Hours Hours

20XX — XX

20XX — XX /\\

20XX — XX k\\
20XX — XX p < }\ y
20XX — XX & “«

7. Curriculum

This section must include:

support the proposed modification.

9. Physical Plant
This section must include:

a) an explanation of the proposed modification’s effect on the physical plant’s ability to
support the program; and

b) adiscussion of any additional physical plant requirements resulting from the
modification, including any changes to existing facilities and an explanation of how these
requirements or changes are to be financed.
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10. Equipment

This section must include a brief discussion and identification of major equipment items which
will be needed to support the modification for at least three years for associate degree programs
or five years for all other degree programs. Normal acquisitions of commonly used items for
instruction and research may be excluded.

11. Library Resources

This section must include:

a)

b)

c)

a statement of the proposed modification’s effect on the library’s abi o support the

program,;

a description of how the statewide higher education elec L) impacts
the proposed modified program (includeboth PASCAL’s
electronic databases). PASCAL should library’s resource base

should be noted in the proposal narrative. ,brings substantial

resources to bear, it does obviate the of additional library
resources.
12. Accreditation
a discussion of th
if the ification results in the program’s being subject to specialized or

c)

¢ditation or approval by any entity other than the Commission
(including othér state agencies or boards), a brief description of the accreditation or
approvalprocess, a statement as to whether such accreditation or approval will be
sought, and a statement as to when that accreditation or approval may be reasonably
expected; and

if graduates of the program are made subject by the proposed modification to licensure
or certification by any public or private agency, a brief description of the licensure or
certification process and of the ways in which the proposed program will ensure that
such certification or licensure can reasonably be expected to be achieved by graduates.

For programs that prepare teachers and other school professionals, modifications which
include changes in the curriculum should also contain the following:
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d) for modifications to programs that lead to initial teacher certification or to licensure or
certification of other school professionals (e.g., principals, superintendents, and
counselors), a concise but complete description of how the proposed program
modification addresses national Specialty Professional Association standards and State
Content Standards; and

e) for modifications to programs at the graduate level that focus directly on teacher
education (not educational leadership, etc.), a concise but complete description of how
the proposed program modification addresses the core propositions of the National
Board for Professional Teaching Standards.

13. Estimated Costs and Sources of Financing

This section must contain:

b) an Estimated Costs and Sources of Financing by Yea
annual costs for at least the first three years for associa
first five years for all others (Table I);
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Table I - Costs to the Institution and Sources of Financing

ESTIMATED COSTS BY YEAR

CATEGORY

1st

ond

3rd

4th

5th

TOTALS

Program Administration

Faculty Salaries

Graduate Assistants

Clerical/Support Personnel

—

Supplies and Materials

P

Library Resources

<X

N
Equipment /ﬂ
Facilities \ < \A
Other (Identify) _ \\ > | 4\%
TOTALS /“ \ \V( 2

SOURCES OF FINANCING BY YEAR

Tuition Fy?i{g/\\

Progra&(}f\c Fees

\

State Funding* / /

Reallocation of Ex%}in unds**

g

Federal Funding

Other Funding (Specify)

TOTALS

*Special legislative appropriations to support the program.

**Specify significant internal sources of reallocated funds. Add additional rows as necessary.
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c) astatement about the assumptions for Table I, including the estimated number of
students, both in-state and out-of-state, enrolled in the proposed program;

d) astatement as to whether or not any unique cost or other special state appropriations
will be or have been required or requested; and

e) information regarding how estimated program costs will be financed. In this section,
institutions should estimate tuition funding; other state funding (e.g., special legislative
appropriations); reallocation of existing funds from within the institution, including
sources of the reallocated funds; federal funding; and other funding.

14. Programs for Teachers and Other School Professionals (only)
This section must address:
a) South Carolina Department of Education Requirements;an

b) SPA or Other National Specialized and/or Profession
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APPENDIX E: NOTIFICATION OF CHANGE IN AN ACADEMIC PROGRAM OR
ORGANIZATIONAL UNIT FORM

The Notification of Change in an Academic Program or Organizational Unit form must be
submitted electronically in pdf format to the Director of Academic Affairs and Licensing
and must include the appropriate signature.

Technical Colleges must submit the form to the South Carolina Technical College System
(SCTCS) at the address below:

Office of Academic Affairs

South Carolina Technical College System

111 Executive Center Drive

Columbia, SC 29210
The SCTCS System Office staff will then send the form to the Director
Licensing at the Commission. All other institutions must send the
of Academic Affairs and Licensing.

¢ Affairs and
the Director
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S.C. Commission on Higher Education
Notification of Change in an Academic Program or Organizational Unit
(One Program per Form)

Institution:

Implementation date for change:

Current program title, including concentrations, options, and tracks:

Degree designation, type, and level (if baccalaureate, please specify four%
A\
Site of delivery: < \

Mode of delivery and percentage of coursework offered by e

CIP code (confirmed by CHE):
Nature of change and summary of the rationale n j
(Please include the number of credit hours the changéeentati
N\ \
) \\
W\

C
N\ /

/
~_ )
\_<
Courseredquired for new certificates,\concentrations, option, or tracks (prefix, number, title, and
credi rs):
| /
/L

Information on MS in major, general education and electives requirements, and the number
of credits required for graduation, if changing:

Signature of Chief Executive or Chief Academic Officer Date
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APPENDIX F: NOTIFICATION OF TERMINATION OF ACADEMIC PROGRAM,
CONCENTRATION(S), OR ORGANIZATIONAL UNIT FORM

The Notification of Termination of Academic Program, Concentration(s), or Organizational
Unit form must be submitted electronically in pdf format to the Director of Academic
Affairs and Licensing and must include the appropriate signature.

Technical Colleges must submit the form to the South Carolina Technical College System
(SCTCS) at the address below:

Office of Academic Affairs

South Carolina Technical College System

111 Executive Center Drive

Columbia, SC 29210
The SCTCS System Office staff will then send the form to the Director of
Licensing at the Commission. All other institutions must send the form
of Academic Affairs and Licensing.

nic Affairs and
o.the Director
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S.C. Commission on Higher Education
Notification of Termination of Academic Program, Concentration(s), or
Organizational Unit
(One Program per Form)

Institution terminating the program:

Degree designation:

Program title and concentration(s), if applicable:

CIP code: A

Site code(s): ; ;

Distance delivered program? Yes \>
Date program will be closed to new students: (mo/ year)/\\ A

Date data file will be closed: (mo/yr)

(Date by which all currently enrolled students graduated r transferred to other
programs)
Reason for termination:

\VK )7

Z 0\ N\
AN N\ A
N\ //

Signature of Chief Executive or Chief Academic Officer Date
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APPENDIX G: ADVISORY COMMITTEE ON ACADEMIC PROGRAMS

The purpose of the Advisory Committee on Academic Programs (ACAP) is to advise the
Commission, principally through the staff and the Committee on Academic Affairs and
Licensing, on all matters relating to academic affairs generally, and specifically to advise these
bodies on matters relating to new and existing programs.

The members of ACAP shall consist of the following persons ex officio:

a) The Director of Academic Affairs and Licensing of the Commission, who shall
serve as Chair;

b) The Chief Academic Officer (CAO) of each of the public senior colleges a
universities;

c¢) The CAO of the staff of the SC Technical College System,;
d) The CAO from three technical colleges, to be appointed for tw
Technical College Chief Academic Officers Peer Group, to take

Program Planning Summaries will be made available to ACAR
required from each member. ACAP will meet regularly at least

beginning of each fiscal year. Special meetings m
majority of members. The meeting agenda and s g i Ibe mailed to ACAP

i ' eetingZA majority of the
amendation for approval ofa

it deéms necessary. Matters may also be referred to
or by the Commission.
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I. INTRODUCTION

New academic program approval is one of the important functions that a higher education
coordinating agency performs. The essential nature of this function was recognized in the 1967
legislation which created the South Carolina Commission on Higher Education. The enabling
legislation requires that public institutions of higher education receive approval from the
Commission or the General Assembly before any new academic program is implemented. This
approval process was reemphasized in Act 359 of 1996 which specifically mandated that the
Commission examine the curriculum offerings of each public college and university in the state
as well as the respective relationships to services and offerings of other institutions. Act 359 also
reaffirmed that no new program may be undertaken by any public institution of higher
education without approval of the Commission.

The principal role of the Commission in program approval is to provide a vide perspective
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Does the state need the program, and if so, are there'a ative piplishing
the desired objectives?
3. Isthe program compatible with the mi
4. What is the estimated cost of the progr
5. Does the institution have the necessary
resources necessary to conduct a program

acquire these res% i
5-6.How will graduates eéntributé to the econdmic devele

state resources an

afford greater accessibility for students.

The Commission encourages institutions to include, wherever appropriate, research experience,
internships, cooperative education, service learning, and other work experiences in
undergraduate programs.
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II. DEFINITIONS

Academic discipline refers to a major area of study identified in the Classification of
Instructional Programs (CIP), that is, the first four digits of the CIP code, developed by the
National Center for Education Statistics.

Accrediting agency refers to a national, regional, or special area accrediting body that has
been approved by the Commission. A list of approved agencies can be found on the
Commission’s website. In the instance where a proposed new program is accreditable by an
agency that is not on the approved list, the institution must follow the Guidelines for Approval
of Specialized Accreditation Agencies, also located on the Commission’s website.

education.

Certificate in a four-year institution refers to a
fewer credit hoursisless than a degree program a

undergraduate or graduate level o dy for eligible’s i
Classification of In c@r grams (CIP) code is used to identify major areas of
study. This classification system wak developed byl|theNational Center for Education Statistics

to support accurate-tracking \asSessment, and repéfting of fields of study and program
completio ivi

rative programs \are programs offered by one or more institutional partners who
contribute courses, faculty, or ot esources and in which a lead institution confers the degree.

options, specializations, emphases, and cognates refer to a

Concentrations, trac
i stinctive curricular pattern within a major.

series of cours

Degree program, for purposes of Commission program approval, refers to a series of courses
or activities that lead to an associate, baccalaureate, master’s, specialist, or doctoral degree; or
lead to a certificate or a diploma totaling more than 18 credit hours at a senior institution.

Delivery mode is the primary method by which students participate in a program. Delivery
modes include:

1. traditional instruction in which significant site attendance is required;

2. distance educationtheInternet;



http://www.che.sc.gov/AcademicAffairs/Accrediting_Agencies_Recognized_by_CHE.htm
http://www.che.sc.gov/AcademicAffairs/Policy_for_Approval_of_Specialized_Accreditation_Agencies.pdf
http://www.che.sc.gov/AcademicAffairs/Policy_for_Approval_of_Specialized_Accreditation_Agencies.pdf
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3. or ablended instruction, which is any combination of both traditional and distance
educationthe-above.

Delivery site is a physical location within the state that:
1. is controlled or sponsored by a college or university or its agents (including foundations);
2. is not on that college or university’s campus; and
3. is used to offer distance courses or programs to students who are physically present.

Dlstance education is coursework dehvered

teehﬂelegy—ﬂfr&t—eee&rs—a{—a—p}&eeeﬂteetha&by an 1nstructor who provides 1nstruct10nleeated at
a place or time other than whentheinstruetorteaches-the-elassthe place or time the\instruction
is received.

Duplication occurs when a program closely matches another progra nﬁ)\te t, location, and
audience.

Joint programs are collaborative programs that have str
participants and their respective contributions to course
degree may be conferred by one or more institutions and a
(MOU) must be in place.

Majors are composed of a series of courses, t%\zo -40 credi
and form a subject of academic study chosen as'a \eld\f*soemahzat\o%n\f

and focus outside the
e minor cannot be from the

4. any program approved at one degree level te-gB-A>that is mevinste—adding another
level (e.g., B.A. adding an M.A.);

5. any program approved at one degree designation that is changing to or adding a second
degree designation at the same level (e.g., B.A. to B.S.;: M.A. to M.S.:; or A.A. to A.S);

5-6.any new center, bureau, or institute for which the institution requests or requires
additienal-appropriations from the state;

6.7.new teacher certification programs including add-ons or endorsements; or

z8. any existing program which changes to such an extent that a change in CIP code
is required or for which a change to the CIP code is requested.

o)

Off-site delivery or off-site means offering coursework at one or more sites that are separate
from the institution’s main campus, either by distance education or by traditional instruction.
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Organizational units are administrative units such as colleges and departments, or centers,
bureaus, and institutes that are engaged in carrying out research, public service, or instruction,
or any combination of the above as their primary purpose(s).

Productivity standards are defined by the Commission such that:

1.

each baccalaureate program must either produce an average of at least five (5) degrees
awarded or enroll an average of 12.5 students (headcount) in the program over the most
recent five-year period;

2. each master’s program must either produce an average of at least three (3) degrees
awarded or enroll an average of at least six (6) students (headcount) in the program over
the most recent five-year period; and

3. each doctoral program must either produce an average of at least two (2) degrees
awarded or enroll an average of at least 4.5 students (headcount) in th 5‘ 0g \ over the
most recent five-year period.

For more information about these standards, refer to the Commission’s Progra roductivity
Policy.

Program modifications are:
1.

the extension or transfer of an existing, approve

period for doctoral-res cholarship pro

the addition of ne ations, track

cognates offere ing major that total more than 18 credit hours for
undergraduate progra ore than 12 grec

and doctoral programs; Yekeept imthe casédf adding new concentrations to
prograims-that D}epare\tea\@hermm@hool professionals for a new
cefyfication, which\are to btreated as a new program);

bstantive changes in prograiFgoal, purpose, curriculum, or target audience
not require a change4dn the CIP code;

the recon ig ation of a number of ex1st1ng related degrees 1nto a smgle degree
(e.g., B.AZin French; B.A. in German; and B.A. in Spanish collapsed into a B.A. in
Modern Languages).

Program notification is the required notification to the Commission of changes in existing
programs that do not fall under the requirements for program modifications (Appendix E).
Program notification is required for program changes involving:

1.

2.
3.

off-site delivery of existing programs that are delivered through electronic formats in
their entirety;

award of certificates of 18 hours or fewer from baccalaureate-granting institutions;
program or major consolidation; or

change in program title without any change in objectives, purposes, substantive
changes in curriculum, or changes in CIP code.


http://www.che.sc.gov/AcademicAffairs/Prog_Productivity_Policies_11-2002.pdf
http://www.che.sc.gov/AcademicAffairs/Prog_Productivity_Policies_11-2002.pdf
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Program termination is the discontinuation of a degree program, certificate, concentration,
center, or other organizational unit by an institution (Appendix F).

Program title is the official title of the proposed program that will be used in the institution’s
catalog, the institutional program area of the Commission’s Inventory of Academic Programs,
and official communications about the program (e.g., communications with IPEDS; the SC
Department of Education; regional accrediting bodies; and Specialized Professional
Associations).

Site refers to the physical location at which a program is delivered, regardless of the delivery
mode.

Site codes are numerical codes that represent locations where coursework and/erprograms
are offered by an institution, whether on-campus or at an off-site location.

Traditional instruction refers to coursework offered by faculty
the same site and at the same time as students, whether the loc

present at
off-site.


http://connect.che.sc.gov/AS400/Inven/Default.asp
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| 111. POLICIES
A. General Policies

The Committee on Academic Affairs and Licensing establishes and maintains procedures
designed to implement the following policies:

1. All new degree programs, no matter the mode of delivery or location, require
Commission approval as defined by the policies and procedures in this manual.
Authorized programs are identified in the Commission's Inventory of Academic Degree

Programs.

hahges in objectives, purposes, CIP Code, or
, do not require Commission review and approval.

7. No program may be publicized as an approved program in the catalog of any institution
or in any other manner prior to approval of the program by the Commission.

8. The Commission does not require approval of the creation of new academic
departments, schools, or colleges within existing institutions. However, institutions shall
notify Commission staff of any such changes by submitting an email or letter to the
Commission’s Director of Academic Affairs and Licensing.

| 9. New certificate programs offered by senior institutions in a field or major in which the
institution already offers an approved degree program do not require Commission
| approval. New certificates requiring 18 or more credit hours in a field or major in which

8
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10.

11.

12.

15.

16.

the institution does not offer an approved degree program do require Commission
approval. New certificates requiring fewer than 18 credit hours in a field or major in
which the institution does not offer an approved degree program do not require
Commission approval.

Compliance with the Commission's productivity standards for existing programs will be
considered in determining an institution's request to establish a new program. New
program proposal requests will be approved by the Commission only if the proposal
contains reasonable assurances that enrollment projections will meet the minimum
standards for degree productivity.

If implementation of a proposed program entails new capital construct;fﬁg%)C
substantial modifications to existing facilities, or leasing of new or exp ilities, an
appropriate request for Commission approval of such construction of modification must
be submitted through the Division of Finance, Facilities, and oncurrently with the
proposal for the new program.

All proposals to establish new doctoral programs m
from a qualified out- of-state consultant which a

e accompanied by an evaluation
es\the merits of the propose

similar programs in the state, and the institution's readiness‘and ability to support the
proposed program. The proposal must &lsq include a justification of the choice of
evaluator as well as the educatlonal qua\hflc\tmns and bac raund of the evaluator

considered to be in compliance with this policy if they are approved by the SmartState
Review Board. Education Improvement Act (EIA) Centers of Excellence, which also
undergo a separate external review process, will be considered to be in compliance with

this policy if they are approved by the Commission.

New program implementation may be deferred by the institution for up to three years
following approval of the program. After that time, a new program proposal must be
resubmitted and reauthorized if the institution wishes to implement the program.

The planning summary for any pending new program proposal will be considered active
for no more than three years from the time of submission to the Commission. After three
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years, the institution must submit a new planning summary in order to have the new
program proposal considered.

17. Exceptions to the schedule for submitting program planning summaries and new
program proposals may be made by the Director of Academic Affairs and Licensing on
behalf of the Committee on Academic Affairs and Licensing.

18. For joint or collaborative programs, a Memorandum of Understanding (MOU) that
clearly delineates program responsibilities and fiscal arrangements among all
participants must be developed and approved concurrently with the program proposal at
the institutional level. The MOU, signed by the appropriate senior-level institutional
officers, must be submitted with the final program proposal.

B. Policy for Program Proposals Submitted by Colleges in the
Technical College System

New program proposals submitted by colleges in the South
| (SCTCS) must be evaluated by the SCTCS System Office.

1.

eftify to the Commission. The SCTCS System Office staff certification must
include abtief program description and request for inclusion in the Commission’s
Inventory of Approved Programs.

| 4. Commission staff will review the SCTCS System Office request to determine if there are
substantive questions that remain unanswered.

a) If there are no substantive questions, Commission staff will notify SCTCS System
Office staff and the proposing institution that the program has been added to the
Inventory.

b) If there are substantive questions, Commission staff will transmit them in writing
to SCTCS staff for review and written response. When the questions are

10
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addressed satisfactorily, Commission staff will notify the proposing institution
and SCTCS System Office staff that the program has been added to the Inventory.

5. Inthe event that substantive questions remain unanswered, the SCTCS System Office
staff will have the option to either:

a) withdraw the program from consideration;

b) defer consideration of the program until the questions can be answered and the
program resubmitted; or

c) request that the program proposal be submitted for consideration under the

Commission’s program approval process.

Programs offered outside the service area must comp]
approval of off-site programs.

C. Policy for Proposals Submitted for Pro
School Professionals

will only-be recommended with the provision that NCATE
Qr mamtalned for the unlt and the program receive national

conditions,
and other)s

stitution may not apply for any new programs that prepare teachers
ool professionals until the unit has acquired full accreditation.

3. Programs that prepare teachers and other school professionals should reflect prevailing
national and state standards with respect to content and pedagogy. School personnel
preparation programs are expected to meet the standards of Specialized Professional
Associations (SPAs) or accrediting bodies within two years of initial approval and
maintain them; failure to do so will result in the program being placed on provisional
approval status.

4. All master’s programs in education for advanced training of teachers are expected to

incorporate the core propositions of the National Board for Professional Teaching
Standards.

11
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5. For master’s programs in education, coursework should be targeted to either those
seeking an initial license or those already licensed, not both. Justification will be
required for programs in which a limited number of courses serve to fulfill requirements
for both M.A.T. and M.Ed. programs.

6. SC Department of Education (SCDE) staff will be notified and granted the opportunity to
review all proposals for new programs related to the preparation of teachers and other
school professionals, including but not limited to, teacher education, counseling, and
education administration programs.

7. Proposals for new programs related to the preparation of teachers and other school
professionals must be approved by the Commission prior to submission to'SCDE for

8.

9.

professionals which-that leads to a new{ certification must sitbmit a proposal for a new

o \\m y
10. Institutions with programs that prepare teachers andether s¢liool professionals at the

graduate level may submit anotification oficHafige thsteadof a program modification for

1. Institutions may offer less than 50 percent of the total required program credit hours for
any approved degree program off-site without Commission approval. Commission
program modification approval is required if an institution proposes to offer 50 percent
or more of an existing degree program off-site by traditional or blended instruction
within a three-year period for associate’s, baccalaureate, specialist, master’s, and
doctoral-professional practice programs, or within a five-year period for doctoral-
research/scholarship programs.

2. Extension of an approved program te-additienal-sites-solely by distance education does
not require Commission review and approval except for health professions medieal
programs (#3 below) and in cases of an institution-sponsored in-state delivery site (#4
below) which both require a program modification. The institution must provide

12
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verification to the Commission three months prior to implementing the program that
all coursework offered off-site is delivered by distance education.

3. Extension of an approved medieathealth professions program to additional sites,
regardless of delivery mode, requires Commission review and approval as a program
modification.

4. Extension of an approved program to a delivery viewingsite, regardless of delivery
mode, requires Commission review and approval as a program modification.

5. The Commission endorses the Southern Regional Education Board’s (SREB) Principles
of Good Practice regarding distance education and expects all public college
universities in the state to adhere to these Principles.

6. Programs approved for dehvery by the techmcal colleges @
do not requlr :

method of course delivery to Commissia
an Academic Program or Organizational

on program approval apply to any new program proposed to be
out-of-state or out-of-country through distance educationeleetronie

10. Programs that prepare teachers and other school professionals at the graduate level may
submit a notification of change instead of a program modification if the institution has a

time-limited contract with a local education agency (LLEA) to offer the program off-site.

In such cases, a copy of the contract or Memorandum of Understanding with the LEA
must be submitted with the notification.

E. Policy for Notification of Change in an Academic Program or Organizational
Unit

The institution making a change to an academic program of organizational unit must inform the
Commission’s Director of Academic Affairs and Licensing of the change three months prior

13
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to implementing the program using the Notification of Change in an Academic Program
or Organizational Unit form (Appendix E) which must be signed by the institution’s Chief
Executive or Chief Academic Officer. In all such cases, the Director of Academic Affairs and
Licensing will notify the Advisory Committee on Academic Programs at its next meeting.

1. Notifications of change must be submitted for any of the following:

a) out-of-state or out-of-country delivery of existing programs, regardless of delivery
mode;

b) the award of certificates of 18 hours or less from baccalaureate-granting
institutions;

¢) program or major consolidation;

d) change in program title without changes in objective
changes in curriculum, or changes in CIP code;

e) consolidation or termination of concentrati
within an existing program;

f) addition of a concentration, specm, option, er track of 18 hours or less to an
existing undergraduate program or 12 rs or less to.an\existing master’s,
specialist, or doctoral program;

g) addition of a new eenter, bureau, or\i

required; or

h) change in name fo erdter, bureau,

inform the Commission’s Director of Academic Affairs and Licensing of the change within
three months of the termination using the Notification of Termination of Academic
Program, Concentration(s), or Organizational Unit form (Appendix F) which must be signed
by the institution’s Chief Executive or Chief Academic Officer. In all such cases, the Director of
Academic Affairs and Licensing will notify the Advisory Committee on Academic Programs at its

next meeting.

1. When a program no longer satisfies requirements for necessary accreditation or approval

by a state board or agency other than the Commission (e.g., State Board of Nursing, State

Department of Education) or no longer meets the productivity standards set forth by the
Commission, the institution should terminate the program and notify the Commission of

such termination by submitting the Notification of Termination of Academic Program,

14
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Concentration(s), or Organizational Unit form (Appendix F). An institution may also

terminate a program or organizational unit based on its own evaluation of that program

or unit.

+-2.In the Notification, the institution must provide a date certain by which the program will
be closed to new students and a date certain by which the CHEMIS data file will be
closed (typically not longer than 150% of program duration, e.g., six years for a four-year
program).

2:3. Termination of any approved program, center, bureau, or institute does not
require prior Commission approval, but notification of such changes shall be made to the

Commission staff using the Notification of Termination of Academic Programn,

Concentration(s), or Organizational Unit form (Appendix F).

4 /\ .
and fields of study u
three main-sc

2. The Commission may also make recommendations regarding the articulation of
programs under review at the undergraduate level.
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| IV. PROCEDURES

A. Procedure for New Programs

New programs will be evaluated in accordance with the following procedures: the institution
submitssien-ef a Program Planning Summary to be reviewed by Commission staff and the
Advisory Committee on Academic Programs; Commission staff transmit substantive comments
questions, or concerns received from ACAP members to the proposing institution; and the
institution submitssien-ef a New Program Proposal to be;- reviewed by ACAPreviewby, the
Committee on Academic Affairs and Llcensmg (CAAL)u and fewew—bythe Commlssmn e

Adsscors ammittan on A Ao . e avge
d O O O ad Srsus A

an{ngi*%en—pfepesal—.

1. For planned programs, a Program Planning Summary mu

2. The following parameters apply to Program Planning 'S

Program Planning Summaries available to ACAP members
for Pevidw. Each ACAP member must provide comments electronically about, or indicate
acce .M rogram Planning Summary according to the schedule provided.

4. Commiwﬂl review comments, questions, or concerns from ACAP members
and trangfit those deemed significant to the institution. The institution must address
comments uestlons and concerns transmltted 1n the New Pro rarn Proposal.

5. Itis important for Commission staff to have the opportunity to consult with an
institution early in the consideration and planning of new programs or program
modifications. Institutions may submit a draft of the proposal for review by Commission
staff well in advance of due dates for proposals.

16
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6. Proposals for new programs must be submitted in the appropriate format by the
President or Chief Executive Officer of the institution or system to the Director of
Academic Affairs and Licensing with a letter of transmittal (Appendix B). Please note
the following:

a)

b)

c)

d)

All required institutional approvals, including approval of the institution’s
governing board, must be obtained prior to submission of final proposals to the
Commission.

Commission staff will review final proposals to ensure that required components
are included. Failure to address all required components adequately may delay
the program’s submission to ACAP.

New program proposals should not exceed 20 pages in leng
written in Georgia 11 font, sing

Tenunbound-eopiesOne original, signed copw
must be mailed to the Director of Academic

and should be

Other National Specialized and/ 0.
IV)(seetions L andR). These reluirérfientscan bé found at
http://www.EdSC.8av dencv/ se/Edlcator-Cérfification-Recruitment-and-

PreDarai':ﬁn/ d-

Prep / docu en\t\s/ ed

torgmdehn S fh%tﬁ—/v@wwv—seteaehef&efg%d&eate%ed

g)

h)

tification of the choice of evaluator as Well as the educational qualifications
ad background of the evaluator. In addition, the proposal must be accompanied
by a brief institutional summary outlining changes made to the proposal in
response to the external consultant’s evaluation.

Appendices, including letters of support should not be included and will not be
sent to Commissioners.

Programs which require a Memorandum of Understanding (MOU) with another
institution or agency for implementation (e.g., joint programs and programs
which require internships or clinical placements outside the institution) must
include a signed copy of the MOU with the New Program Proposal.

17
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7. The institution must present the New Program Proposal to ACAP. If ACAP recommends
approval of the new program, the proposal and the Commission staff analysis of the
Droposal wﬂl be presented to the ﬂcewew—At—thleeqﬁestef—theAdﬂseﬂLGemmﬁee—the

feeemmeﬁd-at}eﬁ—te—t-he-Commlttee on Academlc Affalrs and Llcensmg (CAAL) at its next

scheduled meeting. If ACAP does not recommend approval of the new
program, the institution may elect to: send the proposal and staff analysisaf the

proposal to CAAL with a negative recommendation; withdraw the Newﬁf_o’g@
Proposal; or revise the New Program Proposal based on feedback received from ACAP

and present the revised proposal to ACAP for reconsideration.

| 10. The Commission on Higher Education
Proposal. The Executive Dlrector of the
Executlve Officer of the+ i

nd take agtionon the New Program
ill notify the President or Chief
ing regarding the action the
A osals for programs that pare teachers and other school
rwarded/to the Offi¢d of Educator Certification, Recruitment, and
tident of Educaties after Commission approval.

ommission's action. Appeals will be referred to the CAAL for

¢gularly scheduled meeting. CAAL will undertake any further study
g‘appropriate. Should CAAL find in favor of the appeal, the proposal will
0 the Commission for reconsideration. If CAAL'’s decision is unfavorable
the institdtfon must wait one full calendar year before submitting a new proposal for the

program or a similar program.

B. Procedure for Program Modifications

Program modifications will be evaluated in accordance with the following procedures: the
institution submitssien-ef a Program Modification Proposal for review by ACAP and
Commission staff, then and-staff review-andmakes a determination about the proposed
modification within two months of the recommendation of ACAP, with appeal to CAAL and the
Commission in the event of an unfavorable staff decision.

18
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1. Program Modification Proposals must be submitted by the President or Chief Executive
Officer of the institution or system to the Director of Academic Affairs and Licensing
with a letter of transmittal (Appendix D). Please note the following;:

a) All required institutional approvals, including approval of the institution’s
governing board, must be obtained prior to submission of final proposals.

b) Staff will review the proposals to ensure that required elements are included.
Failure to address all required components adequately may delay the program’s
submission to ACAP

¢) Program Modification Proposals should not exceed 20 ten-pages i
should be written in Georgia 11 font, single-spaced, using one i
sides.

d) One original, signed copy of each proposal must be mail
Academic Affairs and LicensingFen 5 0t ¢
besubmitted- according to the schedule provide
Modification Proposals must be submitted-el
Director of Academic Affairs and Licensing.

e) Proposals for programs that pre teachers and\other school professionals
must also include the addltlonal }ratlon requlr\ed Dy the South Carolina
Department of Education (SCDE)? ‘Requirements éction I11) and SPA or
Other National Specialized and/ O\r rof«%&on\l\Assoéﬁtion Standards (section

IV). These requifemeits can be foundat ;/
http: //wwwiedisc.gov/agency/se/Educator-Céftification-Recruitment-and-
Preparation/Bd-Prep/documents/educatorguidelines.pdf. The proposal will be

N P . o
forwarded to.S afen approval by #he Commission.

oV walaws ad aYak AWat o dhot L ave aalba VataVaVassi holh o O a¥a
ECd <CC ¢ q =l DTOPO IO A Y

g) Prpgram modifications which require a Memorandum of Understanding (MOU)
ith another institution or agency for implementation (e.g., joint programs and
programs which require internships or clinical placements outside the
institution) must include a signed copy of the MOU with the Program
Modification Proposal.

2. The institution will present the Program Modification Proposal to the Advisory

Committee on Academic Programs (ACAP). If ACAP recommends approval, the proposal

will be reviewed by Commission staff. If ACAP does not recommend approval, the
institution may elect to withdraw the Program Modification Proposal or revise the

Program Modification Proposal based on the feedback received from ACAP and present
the revised proposal to ACAP for reconsideration.
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2:3. After review by ACAP, program modification proposals will be reviewed by
Commission staff. Approval authority rests with the Executive Director of the
Commission for all program modifications. Institutions may appeal the Executive
Director’s decision to CAAL. The Commission retains final approval authority in appeals
cases.

C. Procedure for Notifications of Change in an Academic Program or
Organizational Unit

1. The institution making the change in question must inform the Commission’s Director of
Academic Affairs and Licensing of the change three months prior to

Executive or Chief Academic Officer.
2. One original, signed copy of the form must be mailed to the : ic Affairs

and Licensing. In addition, the form must be submitted i i d format

3. The Director of Academic Affairs and Licensing will notify ACAP at the meeting
king the change.

D. Procedure for Notlﬁcatlons of Terminz
Concentration(s), or Organ ional Unit

rgani atlnal Unit form (Appendix F) which must be
wief Executive or Chief Academic Officer.

to the\Director of/A¢ademic Affairs and Licensing.

3. The Direc
subsequen

of Academic Affairs and Licensing will notify ACAP at the meeting
to receiving notification from the institution.
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E. Schedule of Evaluation Process for New Programs and Program Modifications

Schedules for the evaluation process of new programs and program modifications are displayed
in the following tables. Please note that the Committee and Commission meeting
dates vary from year to year. Updated schedules and meeting dates are posted on the
Commission’s website (www.che.sc.gov/New Web/ForlInstitutions/AcadProg.htm).

COMMISSION EVALUATION PROCESS FOR NEW PROGRAMS
FOR SC PUBLIC INSTITUTIONS
(Undergraduate and Graduate Programs and Centers, Bureaus, and Inst/itu{es)

Program Comments || Comments Final Advisory Committee || Commission
Planning on Sent to Proposal || Committee on on Higher
Summary || Program Institutions || Due on Academic Education
Due Planning Academic Affairs & (CHE)
Summary Programs Licensing
Due From (ACAP) (CAAL)
ACAP
June 15 July 30 Aug. 15 Sepf\.\rs\ October \ January February
Oct. 15 Nov. 30 Dec. 15 Jan. \é\ >F uary > ay June
NG
Feb. 15 Mar. 30 }gﬁ\\ May 1 June September || October

\\FRBQ}{QI\//I) MODIFICATIONS
Final Advisory Staff
Proposal Due || Committee Determination
to CHE on Academic
Programs
(ACAP)
Sept. 15 October December
Jan. 15 February April
May 15 June August

21



http://www.che.sc.gov/New_Web/ForInstitutions/AcadProg.htm

| Attachment B

Schedule of Program Evaluation Process

Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec.
(6) (7) (6) (7)
= CAAL —»CHE > CAAL —PCHE /
Meeting | Meeting / Meeting | Meeting
@ (5) — 3 @ (5) " 3
—>I\?ew > ASCAP - CSomments l\éT‘ew — A5CAP - C?omments
Program | Meeting Sentto ~—PProgram | Meeting Sentto — |
Proposal Ipstitution | Proposal Insjjtution
Due @) 7? Due )
Program Program
Planning Planning
Summary SummgQ
Due — Due B
1@ (2)
ACAP ACAP
Comments Comments
on on
Program Program
Planning Planning
Summary Summary
Due Due
Cycle B = Blue Cycle C = Red
Program Program Comments on | Comments Final Review by Review by Review by
Evaluation | Planning Program Sent to Proposal Due | Advisory Committee on | Commission
Cycle Summary Planning Institutions (may be Committee Academic on Higher
Due Summary submitted up to | on Academic | Affairs & Education
Due From three years Programs Licensing (CHE)
ACAP after the (ACAP) (CAAL)
Program
Planning
Summary)
Cycle A Feb. 15 Mar. 30 April 15 May 15 June September October
Cycle B June 15 July 30 Aug. 15 Sept. 15 October January February
Cycle C Oct. 15 Nov. 30 Dec. 15 Jan. 15 February May June
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| APPENDIX A: FORMAT FOR PROGRAM PLANNING SUMMARIES

Failure to address the following components adequately may delay the program’s submission to
the Advisory Committee on Academic Programs.

1. Cover Page

The cover page must include:

a)
b)
c)
d)
e)

name of the proposing institution;

program title, including concentrations, options, and tracks;

date of submission;

signature of the President or Chief Executive Officer of the institution or system; and

program contact name and contact information.

2. Classification

This section must include:

a)
b)
c)
d)
e)

f)

program title;

concentrations, options, and tracks;

designation, type, and level of degree (if baccalaureate, specify four- or five-year);
proposed date of implementation;

whether the program qualifies for supplemental Palmetto Fellows Scholarship and LIFE
Scholarship awards; and

delivery mode.

3. Justification

This section must include:

a)
b)

c)

a discussion of the need for the program in the state;

a discussion of the relationship of the proposed program to existing programs at the
proposing institution; and

an assessment of the extent to which the proposed program duplicates existing
programs in the state.
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4. Program Demand and Productivity

This section must include:
a) adiscussion of the anticipated enrollment in the planned program in its fourth year; and
b) adiscussion of the anticipated number of annual completions in the planned program

after its fourth year.

5. Employment Opportunities for Graduates

graduates supported by the most current U.S. Bureau of Labor Statisti
employment data or demand for graduate supported by communit

implementing the plafined program.
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APPENDIX B: FORMAT FOR NEW PROGRAM PROPOSALS

Failure to address the following components adequately may delay the program’s submission to
the Advisory Committee on Academic Programs.

1. Cover Page
The cover page must include:
a) name of the proposing institution;
b) program title, including concentrations, options, and tracks;
¢) date of submission;
d) signature of the President or Chief Executive Officer of nstitution or s ; and

e) program contact name and contact information.

2. Classification

This section must include:
a) program title;
b) concentrations, 6p
c)
d)

g) site;

h) whether the program qualifies for supplemental Palmetto Fellows Scholarship and LIFE
Scholarship awards;

i) delivery mode; and

j) area of certification (only for programs that prepare teachers and other school
professionals).
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3. Institutional Approval
This section must include:

a) alist of titles of all internal institutional approvals (e.g., faculty committees, institutional
governing board, President or Chief Executive Officer); and

b) date of each institutional approval.

4. Purpose
This section must include:

a) a statement of the purpose of the program; and

b) adiscussion of the objectives of the program.

5. Justification
This section must include:

a) a discussion of the need for the program
is not limited to stude Nt

regional employm
business surveys.

the data Programs that prepare teachers and other
ite te most recent data published by the Center for Educator

survey lan baSi/e/SurveV methodology) must be provided.

b) a discus%he centrality of the program to the Commission-approved mission of the
institution;

c) adiscussion of the relationship of the proposed program to other related programs
within the institution;

e)d a comprehensive list of similar programs in the state: and

de) a description of similarities and differences between the proposed program and
those with similar objectives offered at other institutions in the state, the region, and the
nation. The discussion should include programs offered by independent institutions
headquartered in South Carolina, the Southern Regional Education Board’s Academic
Common Market, and institutions that offer online programs to SC residents.
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6. Admission Criteria

This section must address the admission criteria specific to the program.

~. Enrollment
This section must contain:

a) a Projected Total Enrollment table showing projected total student enrollment in each
term for at least the first three years for associate degree programs or five years for all
other degree programs (Table A). These figures should enumerate all stu e
those who are already enrolled at the institution, those who transfe )
program from other degree programs within the institution, and-th o will be new
to the institution and to the program (Example 1);

b) adiscussion of the process by which these estimates
origin of students to be served; and

e made, including the academic

b)c) adiscussion of the number of new students projecte roll in the program and the
number projected to transfer into the newprogram from‘other degree programs within
the institution as well as the effect such \tzansfers will have wn X l0se degree programs.

N3 a a O L NN
vyyv g CoU vV y v, Cl vare o cl v,

Table A — Proje {e ae nrollment

PROJECTED TOTAL ENROLLMENT

YEAR FALL SPRING SUMMER
Headcount Credit Headcount Credit Headcount Credit Hours
Hours Hours
20XX — XX
20XX — XX
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20XX — XX

20XX — XX

20XX — XX

Example 1 — Projected Total Enrollment Table

Assumptions for the example:
1. the program is a four-year program,;
2. ten students from other programs within the institution will enter th
the first year as sophomores;
ten students new to the institution will enroll in the program e
new students will enter the program in the fall semester;
there will be some attrition between academic years;
students will take a full academic load; and
some students in the program will take summer courses:

N o,

Example 1 — Projected Total Enrollment Table\\

program in

PROJECTED TOTAL ENROLLMENT

YEAR FALI%\\ s\ﬁﬁ\m u SUMMER
Headcount \g}-\egy[ ~@\/? Credit Headcount Credit
m{s\w / Hours Hours
2010 Z{/l 20% \ 35&& > 20 300 1 3
2011 — 12‘ 29** / 435'/ 29 435 2 6
201213 W 570 38 570 3 9
2013 - 14 47*** 555 37 555 3 9
2014 — 15 36 540 36 540 3 9

*Ten new freshmen and ten internal transfer sophomores.
**Students who completed the first year plus ten new students. No internal transfer students.
***Internal transfers graduate at end of the third year and are replaced by ten new students.
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8. Curriculum

This section must include:

a) asample curriculum for undergraduate programs and for those graduate programs that

use a required core of courses; and

b) alist of all new courses with catalog type descriptions that are to be added to the

institution’s course catalog within three years for associate degree programs or five years

for all other degree programs. New courses must be clearly identified as such.

9. Assessment

This section must include a brief explanation of the assessments of stu:
other than normal grading and testing, that will be used.

10. Faculty

This section must contain:

Table B— Faculty List /\

g outcomes,

Highest

Field of Study

List Staff by Rank (e.g. Teaching in
Professor #1, Degree Field
Professor #2, Earned ! (Yes/No)
Associate Professor
#1, etc.)

7

N

\

=
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b)

c)

d)

e)

enumeration and discussion of the necessary qualifications of new faculty and staff who
will be added in support of the proposed program;

in the case of currently-employed faculty and administrators, an explanation of proposed
changes in assignment and of the extent to which each new assignment may.require the
addition of new positions to fulfill the former assignment;

s specifically to
ch, consulting,

a description of the institutional plan for faculty development as it rele
the proposed program, including but not limited to, release tinfe f
conferences, and curriculum development;

faculty, administrators, and staff for the\prepose least the first three
years for associate degree programs or five S 3 egree programs. An
example for “Faculty” is sho
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Table C — Unit Administration, Faculty & Staff Support

UNIT ADMINISTRATION, FACULTY, AND STAFF SUPPORT

YEAR

NEW

EXISTING

TOTAL

Headcount

FTE

Headcount FTE

Headcount

FTE

Administration

20xXX — XX

¢

20XX — XX

Zad

20xXX — XX

é\

AN

20XX — XX

N

\

20xXX — XX

NN

VA

X

Faculty

\& A

—r

20xXX — XX

1o

20XX — XX

o

A

20XX — XX

20xXX — XX

Staff

20XX — XX

20XX — XX

20XX — XX

20XX — XX

20XX — XX
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Example 2 — Sample Data for Faculty Section of Example

UNIT ADMINISTRATION, FACULTY, AND STAFF SUPPORT

YEAR NEW EXISTING TOTAL

Headcount FTE Headcount FTE Headcount FTE

Faculty /\

20XX — XX 2 75 3 1.5 / 2.25

20XX — XX 0 0 5 2.25 Aé\\ \9\25

oo |2 | 0 | 5 | em | Jv | -

k| <
20XX — XX 1 .75 7 N 3.25 < 8 4.00

20XX — XX 0 0 8 \VNNQO \y 4.00

TOTAL 5 /2{5\ 3 \M/ﬁ\ '7/8 4.00

he proposed program for at least the first three years for associate
ive years for all other degree programs; and

and an explanatlon of how these requlrements or modifications are to be financed.

12. Equipment

This section must include a brief discussion and identification of major equipment items which
will be needed for at least three years for associate degree programs or five years for all other
degree programs. Normal acquisitions of commonly used items for instruction and research may
be excluded.
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13. Library Resources

This section must include:

a) aqualitative and quantitative (i.e., number of monographs, number of serials, etc.)
assessment of current holdings in view of the new program being proposed;

b) a quantitative estlmate of independent acquisitions needed annually for at I‘i t the first

¢) adescription of how the statewide higher education electro i

14. Accreditation, Approval, Licensure, o
The section must include:

a.

reasonably be expécted to be achieved by graduates; and

c. for prografiis at the graduate level that focus directly on teacher education (not
educational leadership, etc.), a concise but complete description of how the proposed
program addresses the core propositions of the National Board for Professional Teaching
Standards.

15. Articulation

This section must describe the institution’s efforts to link the proposed program to similar
programs offered by other institutions in the state.

a) Proposed associate-level programs should show a path for graduates to move into a
related baccalaureate program, as appropriate.
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b) Proposed baccalaureate-level programs should show an entry path for students from
two-year institutions, as appropriate.

¢) The institution should state if the proposed program leads to a degree that is normally
considered to be a terminal degree.

d) Institutions should highlight collaboration with other state institutions. If the
collaboration requires an MOU, a signed copy of the MOU must be provided.

e) If aninstitution cannot provide articulation agreements or demonstrate inter-
institutional collaboration, an explanation should be provided. Institutionsgare
encouraged to review the State Policy on Transfer, available on the Coﬁﬁsk n’s

website and on the South Carolina Transfer and Articulation Center at Www.sctrac.org.

www.sctrac.org.

16. Estimated Costs and Sources of Fina

This section must contain:

urces of Financing by Yearzdble, which shows estimated
first three years\for associate degree programs and for the
degree programs (Table D);

a) an Estimated Costs-dand
annual costs for-at lea
first five years for all o
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Table D — Estimated Costs and Sources of Financing by Year

ESTIMATED COSTS BY YEAR

CATEGORY

1st

ond

3rd

4th

5th

TOTALS

Program Administration

Faculty Salaries

Graduate Assistants

Clerical/Support Personnel

£

Supplies and Materials

P

Library Resources

<X

N
Equipment A
Facilities \ < \A
Other (Identify) _ \\ > | 4\%
TOTALS /“ \ \V( 2

SOURCES OF FINANCING BY YEAR

Tuition Fydg/ng/_\\

Progra&gf\c Fees

\

State Funding* / /

Reallocation of Ex%}in unds**

e

Federal Funding

Other Funding (Specify)

TOTALS

*Special legislative appropriations to support the program.

**Specify significant internal sources of reallocated funds. Add additional rows as necessary.

b) astatement about the assumptions for Table D, including the estimated number of

students, both in-state and out-of-state, enrolled in the proposed program;
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c) astatement as to whether or not any unique cost or other special state appropriations
will be or have been required or requested; and

d) information regarding how estimated program costs will be financed. In this section,
institutions should estimate tuition funding; other state funding (e.g., special legislative
appropriations); reallocation of existing funds from within the institution, including
sources of the reallocated funds; federal funding; and other funding.

17. Programs for Teachers and Other School Professionals (only)

This section must address:

a) South Carolina Department of Education Requirements; and

b) SPA or Other National Specialized and/or Professional Assoeiatign Standards.
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APPENDIX C: FORMAT FOR NEW CENTER, BUREAU, OR INSTITUTE PROPOSALS

Failure to address the following components adequately may delay the center or institute’s
submission to the Advisory Committee on Academic Programs.

1. Cover Page

The cover page must include:

a) name of the proposing institution;

b) name of the proposed center, bureau, or institute;

¢) date of submission;

e) center or institute contact name and contact informa

2. Classification
This section must include:

a) academic unit involved

governing b ard, President or Chief Executive Ofﬁcer) and

b) date of each institutional approval

4. Purpose
This section must include:
a) a statement of the purpose of the center, bureau, or institute; and

b) a discussion of the objectives of the center, bureau, or institute
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5. Justification

This section must include:

a)
b)

c)

d)

6. Faculty

The section must contain:

a)

Table E — Faculty List

a discussion of the need for the center, bureau, or institute in the state;

a discussion of the centrality of the center, bureau, or institute to the Commission-
approved mission of the institution;

a discussion of the relationship of the proposed center, bureau, or institute to other
related centers or institutes within the institution; and

a description of similarities and differences between the proposed cente
institute and those with similar objectives at other institutions in the state, the region,
and the nation.

a table detailing the rank (not name) a
who will be involved in the center, bure

List Staff by Rank (e.g. || Highest Field of Study

Professor #1, Degree
Professor #2, Earned
Associate Professor t
#1, etc.)

BN %

\\_Z

>3
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b)

c)

d)
e)

enumeration and discussion of the necessary qualifications of new faculty and
administrators who will be added in support of the proposed center, bureau, or institute;

in the case of currently-employed faculty and administrators, an explanation of proposed
changes in assignment and of the extent to which each new assignment may require the
addition of new positions to fulfill the former assignment;

the institutional definition of full-time equivalent (FTE); and

and
ter, bureau, or
ne equivalent
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Table F — Unit Administration, Faculty, and Staff Support

UNIT ADMINISTRATION, FACULTY, AND STAFF SUPPORT

YEAR

NEW

EXISTING

TOTAL

Headcount

FTE

Headcount

FTE

Headcount

FTE

Administration

20xXX — XX

¢

20XX — XX

Zad

20xXX — XX

é\

AN

20XX — XX

N

\

20xXX — XX

\b

>

VA

X

Faculty

\& A

—r

20xXX — XX

Y

20XX — XX

o

A

20XX — XX

20xXX — XX

Staff

20XX — XX

20XX — XX

20XX — XX

20XX — XX

20XX — XX
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Example 3 — Sample Data for Faculty Section of Table

UNIT ADMINISTRATION, FACULTY, AND STAFF SUPPORT

YEAR NEW EXISTING TOTAL

Headcount FTE Headcount FTE Headcount FTE

Faculty /\

20XX — XX 2 75 3 1.5 / 2.25

20XX — XX 0 0 5 2.25 Aé\\ \2\25

oo |2 | 0 | 5 | em | Jv | -

~ (22
20XX — XX 1 .75 7 N 3.25 < 8 4.00

20XX — XX 0 0 8 \VNNQO \y 4.00

TOTAL 5 /2{5\ 3 \X/}s\ '7/8 4.00

existing fae ities and an explanation of how these requlrements or modifications are to
be financed.

8. Equipment

This section must include a brief discussion and identification of major equipment items which

will be needed to support the center, bureau, or institute for at least the first five years. Normal
acquisitions of commonly used items for instruction and research may be excluded.
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9. Library Resources
This section must include the following;:

a) a qualitative and quantitative (i.e., number of monographs, number of serials, etc.)
assessment of current holdings in view of the center, bureau, or institute being proposed;

b) a quantitative estimate of independent acquisitions needed annually for at least the first
five years and the estimated additional cost of these acquisitions; and

¢) adescription of how the statewide higher education electronic library (PASCAL) impacts
the proposed center, bureau, or institute (include both PASCAL’s universal borrowing and
electronic databases). PASCAL should be included as part of the library’ste
when making calculations of need for library resources and should be
proposal narrative. Although PASCAL brings substantial resoure€s
obviate the need or desirability of additional library resourc :
institute.

10. Estimated Costs and Sources of Financing

This section must contain the following:

a) an Estimated Costs and Sources of Financ Year table, shows estimated

annual costs for the first five years (Table
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Table G - Costs to the Institution and Sources of Financing

ESTIMATED COSTS BY YEAR

CATEGORY

1st

ond

3rd

4th

5th

TOTALS

Program Administration

Faculty Salaries

Graduate Assistants

Clerical/Support Personnel

—

Supplies and Materials

P

Library Resources

<X

N
Equipment A
Facilities \ < \A
Other (Identify) _ \\ > | 4%
TOTALS /“ \ \V( 2

SOURCES OF FINANCING BY YEAR

Tuition W\\

Progra&(}f\c Fees

\

State Funding”® / /

Reallocation of Ex%}in unds**

g

Federal Funding

Other Funding (Specify)

TOTALS

*Special legislative appropriations to support the program.

**Specify significant internal sources of reallocated funds. Add additional rows as necessary.

b) astatement as to whether or not any unique cost or other special state appropriations

will be or have been required or requested; and
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¢) information regarding how estimated center, bureau, or institute costs will be financed.
In this section, institutions should estimate other state funding (e.g., special legislative
appropriations); reallocation of existing funds from within the institution, including
sources of the reallocated funds; federal funding; and other funding.
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APPENDIX D: FORMAT FOR PROGRAM MODIFICATION PROPOSALS

Failure to address the following components adequately may delay the program’s submission to
the Advisory Committee on Academic Programs.

1. Cover Page
The cover page must include:
a) name of the proposing institution;
b) program title, including concentrations, options, and tracks;
¢) date of submission;
d) signature of the President or Chief Executive Officer of nstitution or s ; and

e) program contact name and contact information.

2. Classification
This section must include the following informai
a) program title;

b) concentrations,0p
c)

d) dési i - e gree (if baccalaureate, specify four- or five-year);

g) Site;

h) whether the program qualifies for supplemental Palmetto Fellows Scholarship and LIFE
Scholarship awards;

i) delivery mode; and

j) area of certification (only for programs that prepare teachers and other school
professionals).
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3. Institutional Approval

This section must include:

a) alist of titles of all internal institutional approvals (e.g., faculty committees, institutional
governing board, President or Chief Executive Officer); and

b) date of each institutional approval.

4. Purpose
This section must include:
a) a detailed description of the proposed modification;
b) a statement of the purpose of the modified program; an

c¢) adiscussion of the objectives of the modified pro

5. Justification

This section must include:

a) adiscussion of the need-and-rationale forlt gdification; and
b) adiscussion of the

of/the modified program to the Commission-approved
mission of the insti

a) adiscussion of theé impact of the proposed modification on student enrollment; and

b) An EstimatedNew Enrollment table showing the estimated new student enrollment by
headcount@and credit hours generated (Table H). The table must represent only new
enrollments at the institution resulting from the proposed modification (i.e., students
already enrolled at the institution who transfer to the program must be excluded).

NOTES:
1. New students should be counted in the semester they initially enroll and in
subsequent semesters in which they are expected to attend.
1+.2.This table may be omitted if no new enrollment is expected because of the
modification. In such cases, an explanation for the absence of the table is
required.
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Table H — Estimated New Enrollment

ESTIMATED NEW ENROLLMENT

YEAR FALL SPRING SUMMER

Headcount Credit Headcount Credit Headcount || Credit
Hours Hours Hours

20XX — XX

20XX — XX /\\

20XX — XX k\\
20XX — XX p < }\ y
20XX — XX & &

7. Curriculum

This section must include:

support the proposed modification.

9. Physical Plant
This section must include:

a) an explanation of the proposed modification’s effect on the physical plant’s ability to
support the program; and

b) a discussion of any additional physical plant requirements resulting from the
modification, including any changes to existing facilities and an explanation of how these
requirements or changes are to be financed.
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10. Equipment

This section must include a brief discussion and identification of major equipment items which
will be needed to support the modification for at least three years for associate degree programs
or five years for all other degree programs. Normal acquisitions of commonly used items for
instruction and research may be excluded.

11. Library Resources

This section must include:

a)

b)

c)

a statement of the proposed modification’s effect on the library’s abi o support the

program,;

a description of how the statewide higher education elec ) impacts
the proposed modified program (includeboth PASCAL’s
electronic databases). PASCAL should library’s resource base

should be noted in the proposal narrative. ,brings substantial

resources to bear, it does obviate the of additional library
resources.
12. Accreditation
a discussion of th
if the ification results in the program’s being subject to specialized or

c)

¢ditation or approval by any entity other than the Commission
(including othér state agencies or boards), a brief description of the accreditation or
approvalprocess, a statement as to whether such accreditation or approval will be
sought, and a statement as to when that accreditation or approval may be reasonably
expected; and

if graduates of the program are made subject by the proposed modification to licensure
or certification by any public or private agency, a brief description of the licensure or
certification process and of the ways in which the proposed program will ensure that
such certification or licensure can reasonably be expected to be achieved by graduates.

For programs that prepare teachers and other school professionals, modifications which
include changes in the curriculum should also contain the following:
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d) for modifications to programs that lead to initial teacher certification or to licensure or
certification of other school professionals (e.g., principals, superintendents, and
counselors), a concise but complete description of how the proposed program
modification addresses national Specialty Professional Association standards and State
Content Standards; and

e) for modifications to programs at the graduate level that focus directly on teacher
education (not educational leadership, etc.), a concise but complete description of how
the proposed program modification addresses the core propositions of the National
Board for Professional Teaching Standards.

13. Estimated Costs and Sources of Financing

This section must contain:

b) an Estimated Costs and Sources of Financing by Yea
annual costs for at least the first three years for associa
first five years for all others (Table I);
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| Table I - Costs to the Institution and Sources of Financing

ESTIMATED COSTS BY YEAR

CATEGORY

1st

ond

3rd

4th

5th

TOTALS

Program Administration

Faculty Salaries

Graduate Assistants

Clerical/Support Personnel

—

Supplies and Materials

P

Library Resources

<X

N
Equipment /ﬂ
Facilities \ < \A
Other (Identify) _ \\ > | 4\%
TOTALS /“ \ \V( 2

SOURCES OF FINANCING BY YEAR

Tuition Fy?i{g/\\

Progra&(}f\c Fees

\

State Funding* / /

Reallocation of Ex%}in unds**

g

Federal Funding

Other Funding (Specify)

TOTALS

*Special legislative appropriations to support the program.

**Specify significant internal sources of reallocated funds. Add additional rows as necessary.
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c) a statement about the assumptions for Table I, including the estimated number of

students, both in-state and out-of-state, enrolled in the proposed program;

e)d) a statement as to whether or not any unique cost or other special state
appropriations will be or have been required or requested; and

de) information regarding how estimated program costs will be financed. In this
section, institutions should estimate tuition funding; other state funding (e.g., special
legislative appropriations); reallocation of existing funds from within the institution,
including sources of the reallocated funds; federal funding; and other funding.

14. Programs for Teachers and Other School Professionals (onl

This section must address:

a) South Carolina Department of Education Requirementsy@

b) SPA or Other National Specialized and/or Profes@socié\ion Standard
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APPENDIX E: NOTIFICATION OF CHANGE IN AN ACADEMIC PROGRAM OR
ORGANIZATIONAL UNIT FORM

The Notification of Change in an Academic Program or Organizational Unit form must be
submitted electronically in pdf format to the Director of Academic Affairs and Licensing
and must include the appropriate signature.

Technical Colleges must submit the form to the South Carolina Technical College System
(SCTCS) at the address below:
Office of Academic Affairs
South Carolina Technical College System
111 Executive Center Drive
Columbia, SC 29210

Affairs and Licensing.
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S.C. Commission on Higher Education
Notification of Change in an Academic Program or Organizational Unit
(One Program per Form)

Institution:

Implementation date for change:

Current program title, including concentrations, options, and tracks:

Degree designation, type, and level (if baccalaureate, please specify four%
A\
Site of delivery: < \

Mode of delivery and percentage of coursework offered by e

CIP code (confirmed by CHE):
Nature of change and summary of the rationale n j
(Please include the number of credit hours the changéeentati
N\ \
) \\
W\

C
N\ /

/
~_ )
\_<
Courseredquired for new certificates,\concentrations, option, or tracks (prefix, number, title, and
credi rs):
| /
/L

Information on MS in major, general education and electives requirements, and the number
of credits required for graduation, if changing:

Signature of Chief Executive or Chief Academic Officer Date
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APPENDIX F: NOTIFICATION OF TERMINATION OF ACADEMIC PROGRAM,
CONCENTRATION(S), OR ORGANIZATIONAL UNIT FORM

The Notification of Termination of Academic Program, Concentration(s), or Organizational
Unit form must be submitted electronically in pdf format to the Director of Academic
Affairs and Licensing and must include the appropriate signature.

Technical Colleges must submit the form to the South Carolina Technical College System
(SCTCS) at the address below:
Office of Academic Affairs
South Carolina Technical College System
111 Executive Center Drive
Columbia, SC 29210
The SCTCS will then send the form to the Director of Academic Affairs .
ect

nsing at the
Commission. All other institutions must send the form directly to the Di Academic

Affairs and Licensing.
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S.C. Commission on Higher Education
Notification of Termination of Academic Program, Concentration(s), or
Organizational Unit
(One Program per Form)

Institution terminating the program:

Degree designation:

Program title and concentration(s), if applicable:

CIP code: A

Site code(s): ; ;

Distance delivered program? Yes \>
Date program will be closed to new students: (mo/ year)/\\ A

Date data file will be closed: (mo/yr)

(Date by which all currently enrolled students graduated r transferred to other
programs)
Reason for termination:

\VK )7

Z 0\ N\
AN N\ A
N\ //

Signature of Chief Executive or Chief Academic Officer Date
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APPENDIX G: ADVISORY COMMITTEE ON ACADEMIC PROGRAMS

The purpose of the Advisory Committee on Academic Programs (ACAP) is to advise the
Commission, principally through the staff and the Committee on Academic Affairs and
Licensing, on all matters relating to academic affairs generally, and specifically to advise these
bodies on matters relating to new and existing programs.

The members of ACAP shall consist of the following persons ex officio:

a) The Director of Academic Affairs and Licensing of the Commission, who shall
serve as Chair;

b) The Chief Academic Officer (CAO) of each of the public senior colleges a
universities;

c¢) The CAO of the staff of the SC Technical College System,;
d) The CAO from three technical colleges, to be appointed for tw
Technical College Chief Academic Officers Peer Group, to take eff

Program Planning Summaries will be made available to ACAR . i
required from each member. ACAP will meet regularly at least ree times annually for the
purpose of reviewing proposals for new and modified programs. ) tlng dates will be set at the
beginning of each fiscal year. Special meetings S
majority of members. The meeting agenda and s

membership will constitugl}qnﬁru\m}z\iot any me
proposal by ACAP will notréfiovea proposal fro the am)ral process. The proposing
institution may elect Vﬁnte\milv to Withdraw its ptdposal.

ecommendations to the Committee on
eéms necessary. Matters may also be referred to
or by the Commission.
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