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Elements of Cost in Higher Education & Common Indicators 
Across the 50 States

Most Commonly Used Performance Measures for Efficiency in 
Administration Across the States:

· Institutional And Instructional Expenditures Per FTE – Arizona, Colorado, Massachusetts, New Mexico, North Dakota, Ohio, Oklahoma, Oregon, Pennsylvania, South Dakota, Virginia, Washington

· Administrative Costs (Staff, Equipment)– Florida, Massachusetts, Missouri, South Dakota, Texas

· Percent Of State Appropriations For Higher Education –Iowa, Massachusetts, Minnesota, Missouri, New Mexico, Oklahoma, Virginia, Washington

· Research Grants And Contracts Secured – Arkansas, Iowa, Massachusetts, Ohio, Oregon, South Dakota

· Space Utilization – Nevada, Virginia
State-wide & System-wide Efficiency Measures Across the States

(Connecticut) Cost Savings:  
· Cost Savings of Collective Implementation of Distance Learning Delivery Systems.

· Instruction/Academic Support:  percent of total expenditures

· Instructional cost per credit hour:  all levels
(Illinois-2001) Efficiency/Cost Effectiveness:  

· All funds expenditures: operations  and grants (all public universities) 

· Percent of total expenditures
· Instruction cost per credit hour: public universities average, (UG lower division) 

· Instruction cost per credit hour:  public universities average, (Grad level I)

· Instruction cost per credit hour: public universities average, (Grad level III)

· Instruction cost per credit hour:  public universities average, (Grad level II)

 (Massachusetts) Cost-Effective use of Resources:
· Percent spent on capital adaptation and renewal

· Percent institutional support costs

· Cost per FTE by expenditure categories

· Independent financial audit

· Primary Reserve Ratio

· Return on net assets

· Net operating revenues

· Viability ratio

(University of Massachusetts) Financial Health: 

· Endowment and endowment per student 
· Annual growth in endowment 
· Private Funds Raised Annually 
· Operating Margin 
· Financial Cushion 
· Debt Service to Operations 
· Age of Facilities Ratio

(Nevada) Efficiency:

(Core Indicator) Utilization of instructional space by UCCSN institution
(New Mexico) Effective and Efficient Use of Resources:

· Primary mission (instruction, research, public service) as percent of Educational and General expenditures; comparative data on peers

· Institutional support (administrative costs) as percent of Educational and General expenditures; comparative data on peers 

· Flagging of all low enrollment/low degree programs cooperation with Commission on Higher Education (CHE)

· Space utilization 

(Tennessee) Efficient Utilization of Resources:
· State appropriations for higher education(THEC Status of Higher Education Report)

· Expenditures on research and on public service from restricted accounts at public and private schools (THEC Status of Higher Education Report)

· Expenditures by category (TBR Report Card)

· State and institutional planning priorities (THEC Performance Funding NEW measure) (measure evaluates the progress of an institution toward mission-distinctive goals and the state’s strategic master plan goals)
· Persistence to graduation rates for both public and private schools (THEC Status of Higher Education Report)

· Retention/graduation (THEC Performance Funding)

· Number of degrees/credentials granted (TBR Report Card)

· Graduation rates (TBR Report Card)

(Utah) Efficiency & Finance:

· Total Educational Funding per FTE

· Higher Education Tax Funds per $1,000 of Personal Income
· Tuition as Percent of Total Instructional Costs
· Resident Undergraduate Tuition and Fee Comparisons
· State Reliance on Net Tuition as a Public Higher Education Revenue Source
· State Need-based Student Financial Aid
· Percent of Family Income Needed to Pay for College
· Average Loan Amount Students Borrow Each Year
· Faculty Compensation Compared to Peer Institutions
· Economic Impact of Higher Education - Degrees in Engineering and Related Technology and Computer and Information Sciences
Elements of Cost in Higher Education
1. Instructional and Administrative Costs

· (Arizona) Participation of faculty in instructional activities: 
· Average Revenues for Instructionally Related Activities per Full-Time-Equivalent Student
· Operating Expenditures for Instruction, Academic Support & Student Services (Note: This indicator shows the ratio of operating expenses for instruction, academic support (including Libraries) and student services to all education and general expenditures.)

· Educational Costs Per FTE Student (Note: Trends in educational cost per FTE student both in the state and compared with the United States average. Educational costs are defined as total appropriation plus net tuition divided by annualized FTE enrollment.)
a. Faculty Salaries & Compensation

· Average Faculty Salaries:  The average faculty salaries (all ranks) compared to national averages and peer institutions.

· (Iowa) Average faculty salary by rank.
b. Resource Utilization:

· (Maryland) Percentage of expenditures on instruction
· Percentage of expenditures on instruction and selected academic support

· (Massachusetts) State support (appropriation) as percent of total revenues

· (Massachusetts) State support as percent of total formula funding determined institutional need
· (Montana)--student/faculty ratio

· (Montana)--number of courses and SCH per FTE faculty member
· Revenue by source

·  (New York) State appropriations per students

·  (Pennsylvania) Private Support (Private giving and endowment)

·  (Pennsylvania) Instructional Faculty Terminal Degrees
· (South Carolina) Ratio of administrative costs as compared to academic costs**

· (South Carolina) Use of best management practices

· (South Carolina) Elimination of unjustified duplication of waste in administrative and academic programs

2. Facilities

· Net assignable square feet of laboratory space
· (Massachusetts) Age of Facilities Ratio

a. Deferred Maintenance

·  (Iowa) Deferred maintenance backlog and expenditures.

· (Washington State) Total Amount Spent on Facilities maintenance.

· (Connecticut) Deferred maintenance Liability (Note: The estimated dollar value to correct the deferred maintenance items or deficiencies identified within a state’s public higher education facilities. A deficiency is defined as a system or component which is unsafe, is broken, does not conform to current codes, no longer performs the function it was intended or has exceeded its useful life.)
· (Idaho) Total amount of equipment purchases, Number of new facilities, Names and Numbers of new research partnerships, and Amount of Collaborations by field fields.

· (Idaho) Gross educational square footage per FTE student using fall enrollment and facilities data as currently supplied to State Board of Education.

b. Energy Consumption

· (Idaho) Classroom utilization during the week (7:30am -10:00pm; weekend use, again using fall enrollment and facilities data).

· (Ohio) Day and Evening Peak Facilities Utilization Rates 

3. Libraries

· Rank of libraries (according to the Association of Research Libraries

a. Acquisition Costs & Technology

· (Tennessee) Expenditures on library books (THEC Status of Higher Education Report)

· (Idaho) The number of registered borrowers in Idaho public libraries.

· (Idaho) The number of searches conducted on the LiLI-D databases.

· (Idaho) The number of library collections accessible.

· (Kansas) Use levels of online library resources

· (Kansas) Number of databases and book titles through consortia arrangements with other institutions 

· (Kansas) Collaborative research productivity

· (Kansas) Cost efficiency in information technology purchases

4. Research

· (Maryland, Nevada, Oregon, New York & Massachusetts) Total research expenditures ($M)

· (Maryland, South Dakota & Nevada)(Core Indicator) Grants & Contracts: Percentage of total institutional revenue generated by grants and contacts.

· (Nevada) Total dollars awarded for sponsored projects.

· (Connecticut & Massachusetts) Total Grants, Awards, and Clinical Income Revenues (and as a Percent of Total Revenue) (Note: Revenues generated by grants, awards, and clinical income form a significant funding source for operations. Percentages are derived by dividing federal, state, local, and private grants and contracts by total revenues.)

·  (Florida - State University System) University endowments and annual giving
· (Georgia) Sponsored Research Expenditures per Full-Time Faculty Member

· (Georgia & New York) Annual Income from Patents; 

· (Georgia, Oregon & New York) Number of Patents per Full-Time Faculty Annually

· (Oregon) License income per $100M research per year 

· (Oregon) Number of start-up/spin-off companies per year 

· (Oregon) External funds generated per state dollar invested in Statewide Public Services

· (Oregon) Revenues per FTE student as a percent of average revenues per FTE student at peer universities (100% = peer average revenues per FTE)

· (Idaho & Iowa) Total annual external sponsored funding. (Note: Report the annual dollar amount expended on externally funded research and other external grants and contracts.)
· (Iowa) Percent of tenured and tenure-eligible faculty who are principal or a principal investigators for projects receiving external sponsored funding.

· (Iowa) External sponsored funding per FTE faculty

· (Iowa & Oregon) Total number of new patent applications filed. (NEW)

· (Iowa) Number of new technologies licensed/optioned annually.

· (Iowa) Number of licenses and options executed (NEW)

· (Kansas) Total Research Expenditures in Science &

Engineering:

a. Millions of Dollars

b. National Ranking Among all Universities

c. National Ranking Among Public Universities

· (Kansas, Louisiana & Massachusetts) National Ranking on Federally-Financed Research:

a. National Ranking Among all Universities

b. National Ranking Among Public Universities

· (Kentucky & Louisiana) Total research and public service expenditures - three-year average


· (Kentucky & Louisiana) Extramural research and development expenditures


· Federal research and development expenditures

· Average number of articles in Institute for Scientific Information Publication

· Count per ranked faculty member.
· (Maine & South Dakota) Increase Annual Gifts/Donations & Endowments

· (Maine) Increase Research & Development Operating Expenditures
· (Maryland) Clinical Trial Funding ($M) 

· (Massachusetts)Rank in total R&D (NSF) 
·  (New York) Research – dollar value of sponsored programs, number of faculty grants/dollar volume per FT faculty, number of disclosures and patents

· (Oregon) Sponsored research dollars per faculty at research/doctoral universities ($ in thousands)

· (Oregon) Number of inventions disclosed per year

· (South Carolina) Financial support for reform in teacher education
· (South Carolina) Amount of public and private sector grants
5. Student Services

a. Financial Aid

·  (Arizona, Oregon & Arkansas) Number and Percent of Pell recipients with a calculated cost of attendance not met by expected family contribution, grants, scholarships and waivers (by race/ethnicity). (Note: does not include high school students or non-degree seekers)

·  (Arkansas, Iowa & Connecticut)(State) Number of undergraduate students with state scholarships

· (Connecticut) Student Aid:   Percent of financial aid from State support.

· (Arkansas) Number and % of federal student loan recipients**

· (Arkansas & Oregon) Tuition/fees compared to SREB/national

· (Arkansas & Nevada) Total $ in institutional undergraduate scholarships by type as % of state E&G (public or private source; designate as awarded for academics, athletics, performance)

· (Arkansas) (Institution) Number of undergraduate students with institutional scholarships 

· (Connecticut) Unmet Financial Aid Need. (Note: The change in the value of unmet grant needs as measured under federal needs analyses for public colleges minus available student financial aid grants from all sources. Grant need is a proxy measure of overall demand for student financial aid.)

·  (Montana & Oregon) Tuition as a percentage of median family income (Note: tuition & fees, room & board, other expenses) as a percent of Oregon median family income
· (Montana & Nevada) Percentage of students who receive financial aid/scholarships, and

   average amount

·  (Oregon) Percent of need met by financial aid for resident undergraduate students completing a FAFSA form 
·  (Oregon) Total gifts from philanthropic sources – foundation net assets ($ in millions)
b. Supplemental Student Services

·  (Montana) Delivery of Efficient, Coordinated Services: Transferability among institutions

· (Montana) Delivery of Efficient, Coordinated Services: Percent of expenditures in instruction, administration, athletics, etc.

·  (Nevada) (Core Indicator) Distance Education: Headcount and FTE of students receiving instruction via distance education.

· (Nevada) (Sub-Indicator) Completion rate of students enrolling in distance education courses.

6.   ROI

·  (New York) Workforce Development - graduates in specific programs, percentage of medical residencies in primary care, percentage of NYS graduates from SUNY in selected fields, non-credit registrations by field

