Accountability & Cost Containment in Higher Education
National Survey Results

     *Administered by the University of South Carolina Institute for Public Service and Policy Research (Dr. Robert Oldendick, Director) on behalf of The South Carolina Commission on Higher Education.

TABLE 1

 IMPORTANCE RATINGS BY CATEGORY


Ess
VI
SI
NTI
Mean
Affordability

Tuition and fees per undergrad credit hr
70.0
22.5
2.5
5.0
3.58

Percent of income needed minus aid (4 yr)
43.6
41.0
10.3
5.1
3.23

Percent of income needed minus aid (2 yr)
38.5
41.0
12.8
7.7
3.10

Share of income needed 
25.0
55.0
15.0
5.0
3.00

State average of tuition and fees
30.0
35.0
27.5
7.5
2.88

Average loan amount-Undergrad
22.5
47.5
25.0
5.0
2.88

Grant aid to low income families
25.6
43.6
17.9
12.8
2.82

Average loan amount-Graduate   
10.0
35.0
27.5
27.5
2.28

Cost Measures

Percent of state appropriations
45.0
30.0
15.0
10.0
3.10

Instructional cost – undergrad
41.0
35.9
12.8
10.3
3.08

State appropriation credit hr.
30.8
25.6
33.3
10.3
2.77

Admin expenditures 
23.1
28.2
38.5
10.3
2.64

Deferred maintenance liability
17.5
30.0
45.0
7.5
2.58

Percent budget for capital expend
15.0
25.0
45.0
15.0
2.40

Energy cost per sq foot
7.5
27.5
50.0
15.0
2.28

Expenditures on research
12.8
20.5
48.7
17.9
2.28

Ratio of capital expend to liability
7.5
20.0
42.5
30.0
2.05

Resource Utilization

Cost per undergrad degree
25.6
38.5
30.8
5.1
2.89

Cost per graduate degree
23.1
33.3
33.3
10.3
2.69

Avg. hours classroom used
12.5
45.0
35.0
7.5
2.63

Undergraduate students per major
15.0
32.5
37.5
15.0
2.48

Percent of classroom stations occupied
5.0
42.5
37.5
15.0
2.38

New programs implemented
5.0
35.0
42.5
17.5
2.28

Academic programs terminated 
7.5
22.5
50.0
20.0
2.18

Ratio of terminated to implemented
2.5
22.5
32.5
42.5
1.85

Energy cost per credit hour
2.5
10.0
45.0
42.5
1.73

                                                                               Ess       VI         SI       NTI       Mean
Outputs

College graduation rates
52.5
42.5
2.5
2.5
3.45

Mission specific indicators
35.0
45.0
20.0
0.0
3.15

Return on Investment

Percent budget appropriated by state
45.0
30.0
22.5
2.5
3.18

Percent students who remain in state
22.5
57.5
20.0
0.0
3.03

Economic impact
25.0
52.5
20.0
2.5
3.00

Percent graduates employed 
27.5
45.0
25.0
2.5
2.98

Percent graduates employed-critical need
25.6
48.7
23.1
2.6
2.97

Quality of life
17.9
46.2
28.2
7.7
2.74

N: 40

TABLE 2:

RANK ORDER OF IMPORTANCE – ALL ITEMS

                                                                             Ess
          VI             SI         NTI      MEAN
	Tuition and fees per undergrad credit hr

	70.0

	22.5

	2.5

	5.0

	3.58


	College graduation rates

	52.5

	42.5

	2.5

	2.5

	3.45


	Percent of income needed minus aid (4 yr)

	43.6

	41.0

	10.3

	5.1

	3.23


	Percent budget appropriated by state

	45.0

	30.0

	22.5

	2.5

	3.18


	Mission specific indicators

	35.0

	45.0

	20.0

	0.0

	3.15


	Percent of income needed minus aid (2 yr)

	38.5

	41.0

	12.8

	7.7

	3.10


	Percent of state appropriations

	45.0

	30.0

	15.0

	10.0

	3.10


	Instructional cost – undergrad

	41.0

	35.9

	12.8

	10.3

	3.08


	Percent students who remain in state

	22.5

	57.5

	20.0

	0.0

	3.03


	Share of income needed 

	25.0

	55.0

	15.0

	5.0

	3.00


	Economic impact

	25.0

	52.5

	20.0

	2.5

	3.00


	Percent graduates employed 

	27.5

	45.0

	25.0

	2.5

	2.98


	Percent graduates employed-critical need

	25.6

	48.7

	23.1

	2.6

	2.97


	Cost per undergrad degree

	25.6

	38.5

	30.8

	5.1

	2.89


	State average of tuition and fees

	30.0

	35.0

	27.5

	7.5

	2.88


	Average loan amount-Undergrad

	22.5

	47.5

	25.0

	5.0

	2.88


	Grant aid to low income families

	25.6

	43.6

	17.9

	12.8

	2.82


	State appropriation credit hr.

	30.8

	25.6

	33.3

	10.3

	2.77


	Quality of life

	17.9

	46.2

	28.2

	7.7

	2.74


	Cost per graduate degree

	23.1

	33.3

	33.3

	10.3

	2.69


	Admin expenditures 

	23.1

	28.2

	38.5

	10.3

	2.64


	Avg. hours classroom used

	12.5

	45.0

	35.0

	7.5

	2.63


	Deferred maintenance liability

	17.5

	30.0

	45.0

	7.5

	2.58


	Undergraduate students per major

	15.0

	32.5

	37.5

	15.0

	2.48


	Percent budget for capital expend

	15.0

	25.0

	45.0

	15.0

	2.4


	Percent of classroom stations occupied

	5.0

	42.5

	37.5

	15.0

	2.38


	Average loan amount-Graduate   

	10.0

	35.0

	27.5

	27.5

	2.28


	Energy cost per sq foot

	7.5

	27.5

	50.0

	15.0

	2.28


	Expenditures on research

	12.8

	20.5

	48.7

	17.9

	2.28


	New programs implemented

	5.0

	35.0

	42.5

	17.5

	2.28


	Academic programs terminated 

	7.5

	22.5

	50.0

	20.0

	2.18


	Ratio of capital expend to liability

	7.5

	20.0

	42.5

	30.0

	2.05


	Ratio of terminated to implemented

	2.5

	22.5

	32.5

	42.5

	1.85


	Energy cost per credit hour

	2.5

	10.0

	45.0

	42.5

	1.73



	


N: 40
FIGURE 1

QUADRANT ANALYSIS: ITEM IMPORTANCE AND DATA AVAILABILITY



	· Tuition and fees per undergraduate credit hour

· College graduation rates

· Percent budget appropriated by state

· Mission specific indicators

· Percent of state appropriations 
· State average of tuition and fees

· Average loan amount - undergrad


	· Undergraduate students per major

· Percent budget for capital expend

· New programs implemented

· Expenditures on research

· Average loan amount- graduate

· Academic programs terminated

· Ratio of terminated programs to implemented programs

· State appropriations per credit hour



	· Percent of income needed (4yr)

· Percent of income needed (2yr)

· Instructional cost-undergrad

· Percent graduates employed after 1 year

· Percent students who remain in state

· Share of income needed

· Percent graduates employed –critical need area

· Grant aid to low income families

· Economic impact
· Cost per undergrad degree
	· Quality of life

· Average hours classroom used

· Cost per graduate degree

· Deferred maintenance liability

· Percent of classroom stations occupied

· Energy cost per square foot

· Ratio of capital expenditures to deferred maintenance liability

· Energy cost per credit hour

· Administrative expenditures




TABLE 3
COMMUNICATING COST CONTAINMENT ACCOUNTABILITY 

TO STAKEHOLDERS







            Governor                    
           General



     % Use 



Legislature
Educators
 Public

Including in 


Very Effective

    26.3

    21.1

      5.4

agency reports
      87.5
Somewhat Effective
    55.3

    50.0

    18.9



      

Not too Effective
    10.5

    23.7 
    56.8





Not at all Effective
      7.9

      5.3

    18.9

Posting 


Very Effective

    15.8

    15.8

    21.1

information on      

Somewhat Effective
    42.1

    55.3

    26.3

the agency’s


Not too Effective
    34.2

    26.3 
    42.1

website
      85.0
Not at all Effective
      7.9

      2.6

    10.5

Including  


Very Effective

    29.7

    10.8

      5.3

information in
      

Somewhat Effective
    51.4

    32.4

    13.2

the agency’s


Not too Effective
    16.2

    40.5 
    36.8

budget request
      70.0
Not at all Effective
      2.7

    16.2

    44.7

Including  


Very Effective

    31.6

    21.1

    15.8

information in
      

Somewhat Effective
    55.3

    55.3

    31.6

oral 



Not too Effective
    10.5

    21.1 
   39.5
  

presentations 
      92.5
Not at all Effective
      2.6

      2.6

    13.2

Providing 


Very Effective

    13.5

    10.8

    24.3

information in      

Somewhat Effective
    40.5

    54.1

    24.3

a press     


Not too Effective
    35.1

    32.4 
    43.2

release

      65.0
Not at all Effective
    10.8

      2.7

      8.1

Providing 


Very Effective

    11.1

      8.3

    11.1

information in      

Somewhat Effective
    52.8

    58.3

    27.8

a separate     


Not too Effective
    33.3

    27.8 
    44.4

brochure
      60.0
Not at all Effective
      2.8

      5.6

    16

N: 40

Four States and FIPSE:

Defining Best Practices for Responsible Accountability Models in Higher Education


The purpose of this FIPSE supported study is to identify those elements that should be included in a statewide system to monitor accountability in cost containment in higher education. The first section of this questionnaire contains items on elements that could be included in an “ideal” system for monitoring accountability in cost containment in your state. For each item there are four questions: (i) How important do you feel it is to have each of these elements in an ideal system for monitoring accountability in cost containment in your state - (1) Essential; (2) Very Important; (3) Somewhat Important; or (4) Not Too Important for such a system; (ii) Are data for this element currently available for institutions in your state; (iii) How easy or difficult do you feel it would be to communicate this to stakeholders, such as legislators, administrators, and the general public: (1) Very Easy; (2) Easy; (3) Difficult; or (4) Very Difficult; and (iv) is the element controlled by the (1) State, (2) by individual Institutions, or (3) by Neither.


These items are divided into five sections – affordability, cost measures, resource utilization, outputs, and return on investment. At the end of each section, please add any elements that you believe would be essential to include in an ideal system for monitoring accountability in cost containment.  The last question in this survey provides an opportunity for you to comment on these questions or to provide the research team with any additional information you feel would contribute to this project.
	                                                                                                                                    Important                  Data Currently              Communicate         Controlled by

                                                                                                                                                                          Available
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	(a)  Affordability
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	a1.  Tuition and fees per undergraduate credit hour
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	a2.  Average loan amount undergraduate students

       borrow each year
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	a3.  Average loan amount graduate students

       borrow each year
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	a4.  Percent of income needed to pay for college expenses

       minus financial aid at community (2-year) colleges
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	a5.  Percent of income needed to pay for undergraduate college

       expenses minus financial aid at public 4-year colleges/universities
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3


	                                                                                                                                      Important                Data Currently              Communicate         Controlled by

                                                                                                                                                                         Available
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	(a) Affordability
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	a6.  State grant aid targeted to low-income families as a 

        percent of federal Pell Grant aid to low-income families
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	a7.  Share of income the families in the lowest income quartile need to

        pay for undergraduate tuition at lowest priced colleges
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	a8.  State average tuition and fees compared to the average of

        regional peer institutions
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3


Other affordability measures that would be essential:

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

	                                                                                                                                     Important                 Data Currently              Communicate         Controlled by

                                                                                                                                                                         Available
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	(b)  Cost Measures
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	b1.  Administrative expenditures (not including

       capital expenditures) per credit hour
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	b2.  Expenditures on sponsored research as a percent of

        total budget
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	b3.  Percent of state appropriations for higher 

        education
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	b4.  State appropriation per credit hour


	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	b5.  Percentage of budget for capital expenditures


	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	b6.  Deferred maintenance liability as a

       percentage of budget
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	b7.  Energy per cost per square foot


	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	b8.  Ratio of institutional capital expenditures to deferred

        maintenance liability (annual basis)
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	b9.  Instructional cost per undergraduate credit hour


	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3


Other cost measures that would be essential:

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

	                                                                                                                                     Important                 Data Currently              Communicate         Controlled by

                                                                                           Available
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	(c)  Resource Utilization
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	c1.  Average number of hours per week classroom

        is used for instruction
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	c2.  % of classroom stations occupied per week


	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	c3.  Number or percent of total of undergraduate

       students enrolled per major
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	c4.  Number of academic programs terminated

       in past three years
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	c5.  Number of new academic programs implemented

       in past three years
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	c6.  Ratio of newly implemented academic programs

       to terminated academic programs within the past three years
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	c7.  Energy cost per credit hour


	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	c8.  Cost per undergraduate degree (by major)


	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	c9.  Cost per graduate degree (by major)


	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3


Other resource utilization measures that would be essential:

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

	                                                                                                                                      Important                Data Currently              Communicate         Controlled by

                                                                                                                                                                         Available
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	(d)  Outputs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	d1.  College graduation rates (GRS)


	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	d2.  Mission specific indicators


	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3


Please give an example of a mission specific indicator being used in your state:

________________________________________________________________________

Other outputs measures that would be essential:

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

	                                                                                                                                        Important              Data Currently              Communicate         Controlled by

                                                                                                                                                                           Available
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	(e)  Return on Investment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	e1.  % of students who remain in state after graduation


	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	e2.  % of budget appropriated by state


	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	e3.  % of graduates employed or pursuing further

        education in state within one year of graduation
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	e4.  % of graduates employed in the state in state-

        defined critical needs areas within one year of graduation 
	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	e5.  Economic impact


	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3

	e6.  Quality of life


	1
	2
	3
	4
	
	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3


Please give an example of an economic impact indicator being used in your state:

________________________________________________________________________

Please give an example of a quality of life indicator being used in your state:

________________________________________________________________________

Other return on investment measures that would be essential:

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
2.
Does your state have a policy concerning program productivity or program duplication?



1.  No

2.  Yes (If Yes, please include a copy or a URL address.)

3.
In the past two years have there been any new state initiatives that affect higher education accountability or cost containment?

1.  No

2.  Yes (If Yes, please include a copy or a URL address)

4.
There are a number of methods that could be used to communicate the state’s performance in accountability for cost containment in higher 

education. For each of the following strategies, please indicate whether your organization currently uses this method and then whether you think it would be (1) very effective [VE]; (2) somewhat effective [SE]; (3) not too effective [NTE]; or (4) not at all effective [NAA] in communicating the state’s performance to (a) the governor and legislature; (b) educators; 

and (c) the general public.

	                                                                                                                    Currently Use        Governor/Legislature              Educators                     General Public

	
	Y
e

s
	N

o
	
	V 


E
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E
	N
T

E
	N
A

A
	
	V 


E
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E
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T

E
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A
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	Including in agency reports


	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	Posting information on the agency’s website


	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	Including information in the agency’s budget request


	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	Including information in oral presentations 


	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	Providing information in a press release


	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	Providing information in a separate brochure


	1
	2
	
	1
	2
	3
	4
	
	1
	2
	3
	4
	
	1
	2
	3
	4


What other strategies do you think would be useful in communicating this information to stakeholders?

________________________________________________________________________

________________________________________________________________________
5.
Are there any comments on these questions or anything additional you would like the research team to consider regarding an ideal system of 

               accountability in cost containment in higher education?

Name:
____________________________________________

     Telephone Number:  _____________________________________

State:
_________________________________________________________
     E-mail: ________________________________________________

Thank you for your participation in this survey. 
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