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QUALITY OF FACULTY

The second critical success factor in performance funding looks at the quality of faculty at South Carolina's public institutions.  The legislature identified six indicators that could be used to assess faculty quality:

2A - Academic and Other Credentials of Professors and Instructors; 

2B - Performance Review System for Faculty (to include student and peer

        evaluations); 

2C - Post-Tenure Review for Tenured Faculty; 

2D - Compensation of Faculty; 

2E - Availability of Faculty to Students Outside the Classroom; and 

2F - Community and Public Service Activities of Faculty For Which No Extra

        Compensation is Paid. 

Among these indicators, Indicator 2A, "Academic and Other Credentials of Professors and Instructors," includes:  1) the percent of all headcount faculty who teach undergraduate courses and who meet the criteria for faculty credentials of SACS; and 2) the percent of all headcount and the percent of all full-time faculty teaching undergraduate courses who have terminal degrees as defined by SACS in their primary teaching area.  During the 2000-01performance year, part 2 was not applicable to the State Technical and Comprehensive Education sector.

Thirty-two of the 33 public institutions in the state had 100% of their faculty meeting the SACS requirement for credentials (i.e., part 1 of 2A), and all faculty except one at the remaining institution met SACS requirements.  Data for part 2 of indicator 2A are displayed in this section.

Indicator 2B requires that institutions adopt annual policies for the review of each faculty member's work.  Reviews must incorporate data from a variety of sources including assessments by students and deans or department chairs. Results must be used in faculty rewards and faculty development. All of South Carolina's public colleges and universities have adopted policies in compliance with this indicator, with 'Best Practices" documents that serve as guidance. A copy of the best practices that serve as guidance for adopted institutional policies is displayed on pages 91 and 92 of the current Performance Funding Workbook (September 2000) which can be accessed on the CHE website at http://www.che400.state.sc.us/web/PF in SC.htm.

Indicator 2C requires that each institution that awards tenure to faculty also have in place post-tenure review procedures that conform with "best practices" as approved by the Commission on Higher Education.  Effective in 1998-99, institutions have developed policies and procedures for post-tenure review and have submitted them to the CHE.  All tenure-granting institutions are in compliance with this measure.  A copy of the best practices that serve as a guide for institutional policies is displayed on pages 95 and 96 of the current Performance Funding Workbook (September 2000) which can be accessed on the CHE website at http://www.che400.state.sc.us/web/PF in SC.htm.

Another measure of faculty quality is the institution's investment in faculty salaries, Indicator 2D.  Figure 2.2 shows average faculty salary by rank for senior four-year institutions and overall average faculty salary for two-year institutions over the last three years.

Indicator 2E relates to the quality of the faculty and is measured by the students' reported satisfaction with the availability of their instructors and advisors outside the classroom.  Both elements are measured by standardized survey questions administered by the institutions.  This indicator is on a two-year cycle. Data from the most recent past cycle and the current cycle are found in Figure 2.3.

Academic and Other Credentials of Professors and Instructors

Effective with the 1999-00 performance year the CHE revised part 2 of Performance Funding Indicator 2A - Academic and Other Credentials of Professors and Instructors.  During the past year, institutions reported on whether faculty teaching credit courses in the fall exceeded SACS requirements.  The measure was revised to assess whether faculty teaching undergraduate courses have terminal degrees in their primary teaching area.  Due to the change in the indicator and the time needed to collect data, institutions were found in compliance with requirements upon submitting data for Fall 1998 and Fall 1999 to the CHE and working with CHE staff to resolve any issues.  The data shown below are reported for the first time by institutions during Fall 1999.  This indicator was deferred for technical colleges due to data issues that arose in the data collection process.

Figure 2. 1
Source:  CHEMIS and Institutional Reports to CHE

Research Universities, Fall 1999, 2000

The following tables illustrate the percent of headcount faculty with terminal degrees who teach undergraduate classes (2A2a), and for the same time period, the percent of full-time faculty with terminal degrees who teach undergraduate classes (2A2b).

[image: image2.emf]71% 71%

76%

73.3%

60.1%

68.6%

0%

20%

40%

60%

80%

Clemson USC - Columbia MUSC

Fall 1999 Fall 2000

2A2a - Percent of headcount faculty with terminal

2A2b - Percent of full-time faculty with degrees teaching undergraduate classes



terminal degrees teaching undergraduate classes
[image: image3.emf]0%

20%

40%

60%

80%

100%

Clemson USC - Columbia MUSC

Fall 1999 Fall 2000


In Fall 2000, a standard of 65 - 74% earned a score of "Achieves" for 2A2a, while a standard of 80 - 84% was used for 2A2b.

Four-Year Colleges and Universities, Fall 1999, 2000

The tables on the following page represent the above information for the four-year colleges and universities.

2A2a - Percent of headcount faculty with terminal degrees teaching undergraduate classes
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In Fall 2000, a standard of 60 - 69% earned a score of "Achieves" for 2A2a
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2A2b - Percent of full-time faculty with terminal degrees teaching undergraduate classes In Fall 2000, a standard of 80 - 84% earned a score of "Achieves" for 2A2b.

Two-Year Institutions-Branches of USC, Fall 1999, 2000

These tables represent the above information for the regional campuses of the University of South Carolina.

2A2a - Percent of headcount faculty with terminal 
2A2b - Percent of full-time faculty
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 with terminal degrees teaching undergraduate classes

In Fall 2000, a standard of 40 - 59% earned a score of "Achieves" for 2A2a, while a standard of 70 - 74% was used for 2A2b.

Compensation of Faculty by Sector

Full-time faculty is defined for four-year institutions by College and University Personnel Administrators (CUPA) instructions and for two-year institutions by IPEDS instructions.  The average salary defined here is 9 to 10 month salaries (or 11 to 12 month salaries converted to 9 to 10 month salaries).  The average salary for each rank (instructor, assistant professor, associate professor, professor) is shown below for the Research Universities and the Four-Year Colleges and Universities.  For the Two-Year Campuses of USC and for the Technical Colleges, the average faculty salary data are displayed.

For performance funding ratings in Spring 2000 and Spring 2001, Research Institutions and  Four-Year Colleges and Universities were rated for the first time based on average salary by rank.  The regional campuses of USC were assessed based on the overall average salary due to the low numbers of faculty at the various ranks.  In the State Technical and Comprehensive Education System, faculty rank does not apply, so technical colleges are assessed on average faculty salary.  Data for the regional campuses by rank can be found on the individual ratings summaries in Section 11 of this document.  

Figure 2.2
Source:  IPEDS Salaries Survey (9-month contract basis)

Research Universities and Four-Year Colleges and Universities, Fall 1998 - Fall 2000

The data shown in the following four figures represent the average salary for each specified rank over the last three years.  
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For ratings in Spring 2001, "Achieves" ranges were:  $26,269 - $31,755 for Clemson, $34,769 -$41,243 for USC -Columbia, $41,737-$ 49,511 for MUSC, and $27,339 - $32,430 for Four-Year Colleges and Universities.
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Research Universities and Four-Year Colleges and Universities (cont.)
For ratings in Spring 2001, "Achieves" ranges were:  $41,943 - $49,744 for Clemson, $43,842 - $52,007 for USC -Columbia, $52-969 - $62,835 for MUSC, and $35,729 - $42,384 for Four-Year Colleges and Universities. 
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 For ratings in Spring 2001, "Achieves" ranges were:  $49,649 - $58,896 for Clemson, $51,018 - $60,520 for USC -Columbia, $61,622 - $73,099 for MUSC, and $43,790 - $51,946 for Four-Year Colleges and Universities

For ratings in Spring 2001, "Achieves" ranges were:  $68,195 - $80,896 for Clemson, $70,390 - $83,500 for USC -Columbia, $78,397 - $92,998 for MUSC, and $54,925 - $65,155 for Four-Year Colleges and Universities

Compensation of Faculty by Sector (cont.)

Two-Year Institutions-Branches of USC, Fall 1998 - Fall 2000
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The data shown below represent the average full-time faculty salary over the last three years.  In the 2000-01 performance year, these institutions were assessed based on the overall average faculty salary. 

For ratings in Spring 2001, an "Achieves" range of $36,267 - $45,889 applied.
State Technical and Comprehensive Education System, Fall 1998 - Fall 2000

The data below represent the average of all full-time faculty over the last three years, as the technical institutions do not rank faculty in the four specific categories.
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For ratings on Fall 2000 data, an  "Achieves" range of $33,518 - $42,411 applied. This range was determined based on being within 75 - 94.9% of the national average of two-year institutions without rank.

Availability of Faculty to Students Outside of the Classroom

For Indicator 2E, Availability of Faculty to Students Outside the Classroom, the Commission defined two measures of performance. Scores earned are averaged to produce a single score for this indicator. 

The first 2E1, measures the percent of instructional faculty who receive a rating of "satisfied" or above on a standardized question on anonymous student evaluations for all courses. Beginning in performance year 4, 1999-2000, institutions are accessed every other year. The tables below represent performance years 3 and 5. The standard for "Achieves" for Fall 2000 data reported in the 2000 - 2001 performance funding year is 80 - 89% rated "Satisfied" or above. 

Figure 2.3      Performance Funding Indicator 2E, Part 1 - Percent of Faculty Rated "Satisfied" or above on Availability 
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2E1 - Research and Four-Year Colleges and Universities*

* Results shown for Fall  ‘98 for SC State may have been adversely affected by administration procedures.

2E1 - Two-Year Branches of USC
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Availability of Faculty to Students Outside of the Classroom (cont.)

2E1 - Technical Colleges
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Availability of Advisors to Students 

For measure 2E2, Percent of  Advisors Rated "Satisfied" or above on Availability, institutions are measured on the percent of students who report satisfaction on the availability of advisors outside the classroom as shown on a standardized anonymous student survey administered in the spring. The survey is administered to a representative sample of freshmen, sophomores, juniors, and seniors. For ratings in 2000-2001 for all institutions, an "Achieves" score is defined as 80 - 89% of students rating themselves as "Satisfied" or above on availability of advisors outside the classroom.

Figure 2.4      Performance Funding Indicator 2E, Part 2 - Percent of Advisors Rated "Satisfied" or above on Availability
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2E2 - Research and Four-Year Colleges and Universities

* Results shown for Spring ‘98 for SC State may have been adversely affected by administration procedures.

2E2 - Two-Year Branches of USC
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Availability of Advisors to Students (cont.)

2E2 - Technical Colleges
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