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SUBJECT: FY 2013-14 Maintenance & Repair SC Education Lottery Report

Per FY 2013-14 lottery proviso 3.5, the SC Commission on Higher Education (CHE) was charged with
providing the Senate Finance Committee and House Ways and Means Committee with a report regarding
1) the utilization of FY 2013-14 maintenance and repair appropriation provided through the SC education
lottery; 2) the amount spent in FY 2013-14 by each public institution of higher learning, by source of funds,
on repair and maintenance projects generally; and 3) the amount of repair and maintenance deferred to a
subsequent fiscal year by each institution and the reason for the deferral. Attached are three worksheets
that capture this information as provided by the institutions.

The first worksheet contains the list of maintenance needs projects using FY 2013-14 SC education lottery
appropriations and the required 1:1 match. Please note that the majority of these projects are in Phase I
(pre-design) as reflected in the expenditure column. The data indicate the due diligence necessary to ensure
that the resources available are used wisely as they address those needs.

The second worksheet includes expenditures by source of funds made in support of repair and maintenance
projects in FY 2013-14. You will note that the funding comes from myriad sources that carry various
restrictions that must be considered in the planning and execution of projects and that the projects
themselves involve considerations far beyond funding. These considerations include, but are not limited to,
logistics, continued support for teaching and learning, operational efficiencies, and safety. And finally, the
projects attempt to balance cost effectiveness with pedagogical requirements and student, faculty, and
benefactor expectations.

The third worksheet includes the listing of repair and maintenance projects scheduled for FY 2013-14 that
were deferred to a subsequent fiscal year and the reason for deferral. You will note that the reasons for
deferral demonstrate the complexities of addressing maintenance needs in a disciplined way. Weighing
each of the considerations noted above and deferring only when necessary ensures that the project
maximizes resources, continues to addresses campus needs and priorities, and provides the best results for
the State and the institution’s students, faculty, and administrators.

If you have any questions, please do not hesitate to contact Mr. Gary Glenn, Director of Fiscal Affairs, at
(803) 737-2155 or gglenn@che.sc.gov.

Attachments

C: Mr. Craig Parks, Senior Research and Budget Analyst, SC Senate Finance Committee
Ms. Blythe Littlefield, Budget Analyst, SC House Ways and Means Committee Chairman
Mr. Gary Glenn, Director of Fiscal Affairs
Ms. Julie Carullo, Director of External Affairs

1122 Lady Street ¢ Suite 300 ¢ Columbia, SC 29201 ¢ Phone: (803) 737-2260 ¢ Fax: (803) 737-2297 ¢ Web: www.che.sc.gov
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Worksheet 1

Maintenance Needs Projects using FY 2013-14 Lottery Allocation and Match *

Institution

Date Approved
by CHE

Project #

Project Name

Lottery Funds

Matching Funds

Source of Matching Funds

Project Total

Expenditures
(as of Oct 29, 2014
SPIRS)

Scope of Work

Clemson

1/9/2014

9913

2013-14 Maintenance Needs

$2,717,813

$2,717,813

Maintenance & Stewardship Funds

$5,435,626

$0

Scope of work will include replacement and upgrades to portions of the 12,470-volt and 4,160-volt distribution
systems in order to address deferred maintenance and reliability issues. Work will include the replacement of
electrical switches that are no longer safe to operate, and replacement of deteriorated fuse coordination.
Portions of the distribution systems and electrical infrastructure within buildings have long outlived their useful
life and must be replaced or upgraded. Proper maintenance is presently a challenge due to outdated and
obsolete components, significantly reducing the reliability of the campus wide electrical distribution system.
Funding for this project will be leveraged with Project #9898 — Deferred Maintenance and Project #9909 —
Deferred Maintenance 2012 funding for a combined total of $16,130,444 to address electrical infrastructure
replacement and upgrade needs on the University’s medium voltage distribution system.

USC Columbia

11/18/2013

6052

Health Sciences Renovation

$3,567,287

$14,432,713

Institution Bonds

$18,000,000

$6,288,271

Lottery funds will be utilized to fund maintenance needs items including but not limited to HVAC, roof, and roof
drains replacement; seismic retrofit; electrical upgrades, hazardous material abatement; window and door
restoration; shot crete reinforcement; and restroom upgrades. This project will provide a new home for the
School of Journalism and Mass Communications. The use of lottery funds to address maintenance items will
reduce the amount of bonds required for funding

USC Columbia

11/18/2013

6107

2013-14 Maintenance Needs

$372,000

$378,000

Institutional Capital Project Fund

$750,000

$320,393

Scope of work will include replacement of HVAC system, upgrades to the fire alarms and sprinkler systems,
replacement of plumbing fixtures, elevator upgrades, repairs to the building envelope, and correction to exterior
drainage around the perimeter of the building.

usc som

11/18/2013

6106

2013-14 Maintenance Needs

$588,629

$611,371

Institutional Capital Project Fund

$1,200,000

$0

Scope of work will include: Building #1, replacement of air handler unit controls and modification of exhaust
system; Building #4, upgrade to mechanical system that supports facilities in the basement; Building #28,
replacement of four mechanical units with steam heating coils in preparation for the phase out of steam supply;
15 Medical Park, renovations to bathrooms to upgrade worn and dated finishes, and improve ADA access.

Musc

9/26/2013

9826

2013-14 Maintenance Needs

$2,351,936

$2,351,936

Indirect Cost Recoveries; Tuition

$4,703,872

$174,263

Scope of work will include replacement of two air handling units in the Clinical Sciences Building; two air
handling units in the Hollings Cancer Center; and the west side hot water riser system in the Basic Science
Building.

The Citadel

2/11/2014

9610

2013-14 Maintenance Needs

$387,663

$544,337

Citadel Deferred Maintenance Fund

$932,000

$197,243

Scope of work will include roof work on Bond Hall (area A&B), Central Warehouse, Duckett Hall, Jenkins Hall, and
the Library (north end).

Coastal Carolina

10/23/2013

9601

2013-14 Maintenance Needs

$390,953

$509,047

Renovation Reserve/Plant Expansion

$900,000

$97,988

Scope of work will include repair to campus roads (Chanticleer Drive, Founders Drive, & Evergreen Lane) and a
pedestrian bridge that is located in the middle of campus. The roads are in need of major repair due to heavy
daily traffic, construction, etc. The wooden bridge that serves as a main pedestrian corridor through campus is
falling into disrepair and needs to be replaced.

College of Charleston

12/10/2013

9653

2013-14 Maintenance Needs

$825,970

$825,970

College Fees

$1,651,940

$0

Scope of work will include renovation and repair of the exterior of 11 Glebe Street, 12 Glebe Street, 59 Coming
Street, and the building envelope of the JC Long Building. 11 Glebe, 12 Glebe, and 59 Coming have historical
landmark status and have not been significantly renovated since 1987. The JC Long Building, built in 1970, has a
history of moisture intrusion problems stemming primarily from extensive roof and window leaks. Cosmetic
damage to the building is extensive and some structural damage is assumed. Improperly protected brick veneer
lintels are deterinrating which will lead ta eventual failure

Francis Marion

1/14/2014

9569

2013-14 Maintenance Needs

$494,624

$494,624

FMU Capital/Maint. Reserve Fund

$989,248

$63,494

Scope of work will include soundproofing classrooms, upgrades to the HVAC systems, handicapped/automatic
doors, interior restrooms, and elevators, as well as painting and replacement of floor coverings in high traffic
areas in Founders Hall and Cauthen Educational Media Center.

Lander

4/30/2014

9537

2013-14 Maintenance Needs

$266,807

$583,193

General University Plant Funds

$850,000

$0

Scope of work will include replacement of Genesis Hall (12,000 SF) and Barratt Hall (25,000 SF) roofs, as well as
repair asphalt throughout the campus parking lots due to substantial asphalt deterioration.

SC State

12/23/2013

9652

2013-14 Maintenance Needs

$518,277

$518,277

Institutional Funds

$1,036,554

$668,853

Scope of work will include renovation/repair of campus gates at the two east entrances; stadium concourse
drains; Press box and weight room roof top HVAC units; campus steam lines; broken and uneven sidewalks and
resurfacing of Buckley Street; Belcher Hall flooring; Boiler Plant; roof repairs to Turner, Stanback, and Donma;
and rooftop air handler on Turner "C".

USC Aiken

11/18/2013

9548

2013-14 Maintenance Needs

$270,221

$279,779

Institutional Capital Project Fund

$550,000

$9,299

Scope of work will include replacement of a 20 year old 225 ton chiller, a 125 gallon water heater, four chilled
water valves, and upgrades to the energy management system in the Penland building; replacement of an 85
gallon water heater in the Gregg-Graniteville Library; and installation of instant water heaters in four
laboratories in lieu of using large boilers to produce hot water in the Science building.

USC Beaufort

11/18/2013

9514

2013-14 Maintenance Needs

$61,899

$68,101

E&G Maintenance Reserves

$130,000

$2,700

Scope of work on the Historic Beaufort Campus will include painting the exterior of the Grayson House. Work on
the Hilton Head Gateway Campus will include modifications to the HVAC and sprinkler systems serving the
information technology equipment rooms; and replacement of lighting fixtures in the corridor and stairwell in
the Hargray Building

USC Upstate

11/18/2013

9544

2013-14 Maintenance Needs

$355,543

$359,457

Institutional Capital Project Funds; Parking Revenue

$715,000

$102,996

Scope of work will include replacement of laboratory exhaust fans in the Smith Science Building; replacement of
the emergency generator in the Humanities and Performing Arts Center; conversion from incandescent bulbs
and ballasts to more energy efficient bulbs that do not require ballasts on exterior pole lighting in parking lots
and along sidewalks; installation of variable speed drive in existing air handler units in the Campus Life Center,
Media Building, Hodge Center, and Library Building; repair and resurfacing of selected streets and parking lots to
correct deteriorated pavement; sealing of gravel road to prevent erosion; installation of piping in the drainage
swale, north of the intersection of North Campus Boulevard and Hodge Drive, to fill the ditch that has developed
to prevent further erosion and to prevent eroded soil from filling the detention pond.

Winthrop

9/24/2013

9572

2013-14 Maintenance Needs

$569,307

$569,307

Institution Bonds

$1,138,614

$748,119

Scope of work will include roof replacements in the Music Conservatory, Johnson Hall - 1920 segment, 520
Cherry Road, and Byrnes Auditorium; water heating system replacement in Rutledge; repairs to rotten floors in
the Kindergarten Building and Bancroft; repairs to water damage from former roof leaks including plaster, paint,
and mold removal in McLaurin; repairs to the steam line in Thompson Café; replacement of campus lights; and
renair/renlacement of Roddev Anartment Buildine front norch

USC Lancaster

11/18/2013

9514

2013-14 Maintenance Needs

$66,878

$118,122

Institutional Capital Project Funds; E&G
Maintenance Reserves

$185,000

$0

Scope of work will address upgrades in the original section of the Medford Library Building. The second floor
restrooms will be renovated to upgrade worn and dated finishes, improve ADA access, and install water efficient
fixtures. Electrical fixtures will be upgraded to meet current illumination and energy standards. The elevator will
also be upgraded. As funding allows, lighting will be upgraded in remaining rooms on the second floor.
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Worksheet 1 cont.

Maintenance Needs Projects using FY 2013-14 Lottery Allocation and Match *

Date Approved Expenditures
Institution byf::E Project # Project Name Lottery Funds | Matching Funds Source of Matching Funds Project Total | (as of Oct 29, 2014 Scope of Work
SPIRS)

USC Salkehatchie 11/18/2013 9522 2013-14 Maintenance Needs $56,797 $63,203 Institutional Capital Project Funds $120,000 $76,115 Scope of work on the Allendale Campus will include replacement of the 20 year old mechanical system and
painting of the walls and floors in the Conference Center; and replacement of carpet in one room and toilet
partitions in the four public restrooms in the Central Classroom Building. Scope of work on the Walterboro
Campus will include replacement of toilet partitions in the four public restrooms in the Main Building.

USC Sumter 11/18/2013 9518 2013-14 Maintenance Needs $106,232 $108,768 Institutional Capital Project Funds; E&G $215,000 $0 Scope of work will include replacement of windows in the Arts and Letters Building; replacement of existing

Maintenance Reserves campus identification and directional signs; and exterior painting of the Arts and Letters Building, Science
Building, Business Administration Building, and the Student Union Building.

USC Union 11/18/2013 9509 2013-14 Maintenance Needs $26,047 $48,953 Institutional Funds $75,000 $0 Scope of work will include replacement of the boiler in the Main Building. The existing boiler is 22 years old and
in poor condition.

Grand Total $13,994,883 $25,582,971 $39,577,854

*Per lottery proviso 3.5, these funds are allocated for repair and maintenance and may only be distributed to an institution to the extent the funds are matched (1:1) by the institution. Matching funds exclude supplemental, capital reserve, lottery, or other non-recurring appropriated state funds. Because these funds are appropriated,
under the PIP definition for higher education projects, a permanent improvement project must be established.
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Worksheet 2

Expenditures in FY 2013-14 on Maintenance and Repairs,

by Source of Funds*

Expenditures in

Institution FY 2013-2014 Source of Funds
Clemson $2,951,729.30  Athletic Repair and Maintenance Funds
$587,393.95 Foundation Funds
$4,857,572.06  Housing/Dining Repair and Maintenance Funds
$20,882,748.09 Institutional Repair and Maintenance Funds
$1,390,114.28  Parking Repair and Maintenance Funds
$1,987,622.37  State Appropriated Funds
Total $32,657,180.05
USC Columbia $1,136,344.84  Athletic Operating Funds
$566,752.00  Auxiliary Funds
$1,153,506.59 E&G Maintenance Reserve
$4,772,920.74 Housing Maintenance Reserve
$1,482,634.71 Institutional Capital Project Fund
$960,990.07 Institutional Funds
$994,276.84  Johnson Controls Inc. Performance Contract Savings
$59,037.00 Parking Revenues
$21,344,123.00 Revenue Bonds
$6,548,209.00 State Appropriated Funds
Total $39,018,794.79
MUSC $1,850,838.56  College of Medicine (COM) Funds
$182,133.78 Department Funds
$206,899.25 Grant
$34,086.95 Hospital Revenue
$1,006,337.47  Indirect Cost Recovery
$5,331,139.48 Institution Bonds
$2,113,708.51 Institutional Capital Project Funds
$799,864.69  Parking Revenue
$4,856,706.96  State Appropriated Funds
$745,231.04  Tuition
Total $17,126,946.67
The Citadel $1,319,728.82  Auxiliary Maintenance Reserves
$328,252.91 E&G Maintenance Reserves
$417,406.55  Gifts
$2,169,557.52  State Appropriated Funds
Total $4,234,945.80

Coastal Carolina

Total

$868,175.82
$3,110,075.91
$790,688.17

$4,768,939.90

Institution Bonds
Renovation/Reserve Plant Expansion
State Appropriated Funds

College of Charleston

$3,857,700.00
$4,388,128.00

Auxiliary
E&G/College Fees

$313,524.00 State Appropriated Funds

Total $8,559,352.00

Francis Marion $288,829.44  Building Maintenance
$223,896.82 FMU Capital/Maintenance Reserve
$516,442.70 Institutional General Fund
$105,242.39 Maintenance, Replacement, & Repair
$899,679.88  State Appropriated Funds

Total

$2,034,091.23
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Worksheet 2 cont.

Expenditures in FY 2013-14 on Maintenance and Repairs,

by Source of Funds*

Expenditures in

Institution FY 2013-2014 Source of Funds

Lander $115,000.00 Food Service Capital Improvements
$927,002.00 Housing Renovation Reserves
$670,760.00 Institutional Maintenance Reserve
$244,235.00 State Appropriated Funds

Total $1,956,997.00

SC State $509,215.00 Institutional Maintenance Reserve
$808,788.00 Title Il Deferred Maintenance Funds

Total $1,318,003.00

USC Aiken $750.00 Institutional Capital Project Fund

$35,159.00 State Appropriated Funds

Total $35,909.00

USC Beaufort $21,968.00 E&G Maintenance Reserves
$559,689.00 State Appropriated Funds

Total $581,657.00

USC Upstate $1,371,877.00 Institution Bonds
$943,905.00 State Appropriated Funds

Total $2,315,782.00

Winthrop $144,747.00 College of Education Funds
$170,628.00 Insurance proceeds
$292,540.73 Institutional Bonds
$106,303.00 Maintenance
$750,000.00 State Appropriated Funds

Total $1,464,218.73

USC Regional Campuses $576,559.11  State Appropriated Funds

Total $576,559.11

Aiken TC $422,158.00 Institutional Funds
$206,855.00 State Appropriated Funds

Total $629,013.00

Central Carolina TC $166,404.00 College Capital Project Funds
$166,404.00

Denmark TC $27,000.00 Local Funds
$268,880.26  Plant Funds
$208,863.00 State Appropriated Funds

Total $504,743.26

Florence-Darlington TC $582,705.53  Institutional Maintenance Reserve

Total $582,705.53

Greenville TC $127,161.64 Grant
$620,646.61 Local Funds
$475,640.25 State Appropriated Funds

Total

$1,223,448.50

Horry-Georgetown TC

$4,079,098.00
$2,183,331.00

Institutional Maintenance Reserve
Penny Tax/College Funds

Total $6,262,429.00
Midlands TC $1,058,645.00 County Funds
Total $1,058,645.00
Northeastern TC $66,035.00 Local Funds
$432,238.00 State Appropriated Funds
Total $498,273.00
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Worksheet 2 cont.

Expenditures in FY 2013-14 on Maintenance and Repairs,

by Source of Funds*

Institution

Expenditures in
FY 2013-2014

Orangeburg-Calhoun TC
Total

Source of Funds

$287,704.00
$287,704.00

Local Funds

Piedmont TC $2,367,513.00 College Funds

$1,148,735.00 State Appropriated Funds
Total $3,516,248.00
Spartanburg CC $744,445.39 College Funds

$267,421.51  State Appropriated Funds
Total $1,011,866.90
TC of the Lowcountry $171,916.00 Deferred Maintenance Funds
$54,417.00 Local Funds

Total $226,333.00
Tri-County TC $363,663.00 Capital Project Fees

$1,764,944.75

County Capital Appropriations

Total $2,128,607.75
Trident TC $1,222,524.00 Internal - Capital Project Fund
$1,406,757.00 Internal - Operating Fund
Total $2,629,281.00
Williamsburg TC $40,787.00 Local/Institutional
$8,000.00 Local/Special
Total $48,787.00
York TC $343,303.64 College Capital Reserve Funds
$693,533.56  County Funds
$197,935.28  State Deferred Maintenance Funds
Total $1,234,772.48
Grand Total $138,658,637.70

*Maintenance and repairs are activities directed toward keeping facilities in an acceptable condition. Activities include
preventative maintenance; replacement of parts, systems, or components (renewal); and other activities needed to preserve or

maintain the asset.
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Worksheet 3

Deferred FY 2013-14 Repair and Maintenance*

Approval Type Expenditures in
Institution Project# (Project Name Internal or State PIP) (Approved Budget |FY 2013-2014 Source of Funds Scope of Work Reason for Deferral
Clemson None
USC Columbia H27-Z114 |2014 Leconte College Classroom Enhancements Internal $400,000 S0 Institutional Funds; ICPF Renovations will included new interior finishes, new furnishings, |Work was deferred due to the amount of construction
upgrade/installation of multimedia equipment, and minor projects in the area and providing the availability of
mechanical/electrical modifications. laydown space for contractors.

H27-7156 |Bates House Exterior Repairs Internal $500,000 $14,596 Housing Maintenance Reserve Repairs to exterior to include new sealant around windows, Work was deferred to Summer of 2015 so entire scope can
sealant at mortar cracks, sealant at control and expansion be accomplished while students are not living in rooms.
joints, adding weep holes to evacuate moisture from the wall
cavity and correcting flashing, with other wall penetrations
heing cpaled

MuUSsC 9822 Walton Research Bldg Flrs 2,3,6,7 State PIP $7,215,977 $10,684 COM Clinical Reserve Renovate 4 floors in the Walton Research Building Currently re-evaluating space needs

51306 TG Replace Steam with Hot Water Reheat Internal $665,000 $13 Indirect Cost Recovery, Tuition Replace steam reheat coils T-G Building 7 & 8 floors Schedule issues with other projects

51319 BSB 7th FIr Pathology Tissue Prep Lab Internal $525,000 $1,125 COM Department Revenue Renovate 1,750 SF on BSB 7 for new tissue prep lab Currently re-evaluating space needs

51320 BSB 7th FIr Noise Exposure Internal $400,000 $6,930 COM Department Revenue Renovate 850 SF on BSB 7 for noise exposure lab Currently re-evaluating space needs

The Citadel Pending Coward Hall RCRR/Corp Squad Air Handler Units Internal $250,000 S0 Auxiliary Maintenance Reserve Replace Air Handler Units in Coward RCRR & Sqd Rm Lack of personnel

1H-298 Deas Hall Structural Repairs Internal $225,000 S0 Institutional Capital Project Fund Repair structural issues at Deas Hall Lack of personnel

Pending Ground Fire System Water Tank Replacement Internal $350,000 $0 Citadel Deferred Maintenance Replace the ground fire system water tank Lack of funds

Pending Public Safety Building-New Internal $600,000 S0 Citadel Deferred Maintenance Build a new Public Safety building Lack of funds/personnel

IH-349 Quarters One Window Repl Internal $100,000 S0 Citadel Deferred Maintenance Replace windows at Quarters One Lack of personnel

Coastal Carolina 9548 Smith Science Renovations Phase Il State PIP $4,100,000 $165,089 ICPF/ Renovation Reserve/ Plant HVAC and electrical upgrades, roof replacement, plumbing and [Repairs are planned to coincide with another science
Expansion exterior upgrades building opening for the least disruption as possible of
scheduled classes for students and faculty.

N/A Ingle & Eaglin Hall Renovation State PIP $5,000,000 S0 Auxiliary Funds HVAC and electrical upgrades Buildings are scheduled to be taken off line at intervals in
accordance with the 20 year maintenance plan.

N/A UP Housing ( $325,000 times 45 buildings) State PIP $14,625,000 $0 Auxiliary Funds Flooring, painting, plumbing, appliances Buildings are scheduled to be taken off line at intervals in
accordance with the 20 year maintenance plan.

N/A Hackler Golf Course Cart Path Replacement Internal $265,000 S0 Renovation Reserve/ Plant Replace the cart path that is in serious need of repair for safety [The golf course is currently involved with tree removal that

Expansion purposes. contributed to this needed repair. When this is complete,
and the type of material is identified, then work can be
cheduled
College of Charleston 9651 2012 Deferred Maintenance State $880,383 None FY2013 Lottery Funds and Match  |Correction of deferred maintenance in JC Long Building Project was planned and approved at the state level,
envelope and roof however the work was deferred until FY2015 so that proper
planning could take place and personnel available.

9653 2013-14 Maintenance Needs State $1,651,940 None FY2014 Lottery Funds and Match  |Exterior repairs at 12 Glebe and 12 Bull (historic houses) Project was planned and approved at the state level,
however the work was deferred until FY2015 so that proper
planning could take place and personnel available.

9650 Simons Center for the Arts Renovation State $42,947,200 None State Appropriation, Revenue Phase Il of the complete renovation of the Simons Center for The original cost estimate was incomplete so the

Bonds, Institutional Reserve the Arts (80% of total project). Phase | was accounted for on construction portion was deferred so that further
"Active Maintenance and Repair Work and Projects" page of investigation and A&E planning could be conducted and a
this report. new cost estimate generated. We hope to seek phase Il
approval FY15 or FY16.

Francis Marion None

Lander None

SC State None

USC Aiken None

USC Beaufort None

USC Upstate None

Winthrop None

USC Lancaster None

USC Salkehatchie None

USC Sumter None

USC Union None

Aiken TC None

Central Carolina TC None

Denmark TC Renovate Barnwell Warehouse Workforce Development  [State $1,482,000 $0 Special funding Renovate Warehouse for Work Force Development Funding is still needed
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Worksheet 3 cont.

Deferred FY 2013-14 Repair and Maintenance*

Approval Type Expenditures in
Institution Project# |Project Name Internal or State PIP) [Approved Budget |FY 2013-2014 Source of Funds Scope of Work Reason for Deferral
Florence-Darlington TC N/A Upgrade interior of Hartsville Site Internal $43,617 Paint interior of Hartsville Site & replace VCT & carpet Change in priority. Decided to "possibly" build a new Site,
may still be done in 20150r next summer
N/A Upgrade interior of HSC Internal $115,000 Paint interior hallway at HSC Scheduling conflict with classes
N/A Upgrade Mullins Site Internal $18,925 Paint interior of Mullins Site & replace VCT & carpet Scheduling conflict with classes
N/A Upgrade Lake City Site Internal $67,600 Pressure wash exterior, patch parking lot & replace locks Lack of Funding/Change in Priority
N/A Upgrade Marion Auto Body Shop Internal $10,000 Upgrade lighting & repaint interior Need design for roof & scheduling conflict
N/A Upgrade SiMT Internal $200,225 Repair/patch roof, paint interior and restrip/seal parking lot Scheduling conflict with classes
N/A Upgrade Cosmetology Parking Lot Internal $10,000 Scheduling conflict with classes
N/A Redo Bldg 200 concrete flooring Internal $37,935 Remove paint & polish floor in Rms 201, 203 205 Being evaluated - Lack of Funding
N/A Bldg 300 mold remediation/upgrade interior Internal $19,606 Reviewing initial finding, determine specs for bidding Being evaluated - Lack of Funding
N/A Bldg 400 mold remediation Internal $11,000 Reviewing initial finding, determine specs for bidding Lack of Funding/Change in Priority
N/A Blfg 600 roof repairs Internal $10,000 Ongoing repairs when needed, ie.., leaks Lack of Funding/Change in Priority
N/A Fire Alarm Upgrade for Bldgs 400, 5000 & 7000 Internal $200,000 ON HOLD Part of 10 Year MASTER PLAN
N/A Main Campus Parking lot upgrade Internal $462,000 ON HOLD - Part of 10 YR MASTER PLAN Lack of Funding/Change in Priority
N/A AEDs for Off-Site Campus Internal $37,500 Ongoing Lack of Funding/Change in Priority
N/A Bldg 400 roof repair/patch & mold Internal $150,000 Design package at SEO/MMO for review Lack of Funding/Change in Priority
N/A Replace/upgrade Elevator in Bldg 5000 Internal $200,000 Estimated A/E fee & construction cost Lack of Funding/Change in Priority
N/A Upgrade Restrooms to ADA Regulations Internal $348,400 A/E estimate @$80/sq ft @4,355 sq ft - Bldgs 100 - 7000 Lack of Funding/Change in Priority
N/A Add security locks for classrooms @$692 each Internal $91,344 Phase | - Bldg 5000/7000 - 80 doors x $692 = $55,360 Lack of Funding/Change in Priority
(132 total doors for Bldgs 100 thru 7000)
Greenville TC None
Horry-Georgetown TC N/A Conway Bldg 1000 Elevator Internal $80,000 $0 Institutional Maintenance Reserve |Complete replacement of elevator Postponed to better align institutional priorities. Will add
elevator repairs to a more comprehensive project to be
completed next fiscal year.
Midlands TC None
Northeastern TC None
Orangeburg-Calhoun TC None
Piedmont TC None
Spartanburg CC None
TC of the Lowcountry N/A Mungin Center Parking Lot Repaving Internal $95,400 Repave parking lot w/ 2" thick asphalt Hold due to low traffic volume
N/A Building 15/16 Parking Lot Repaving Internal $73,800 Repave parking lot w/ 2" thick asphalt Hold due to possible full building renovation
N/A Roof Replacement Building #6 Internal $31,200 Scrap gravel and re-roof w/ new modified torch down roof
Tri-County TC N/A Fulp Hall Cooling Tower Replacement Internal $100,000 $0 Replacement of Cooling Tower Cooling tower replacement is being combined with a larger
project

N/A Fulp Hall Restroom Renovations Internal $200,000 $0 Replacement of fixtures and restroom partitions Priority Change, did not have project ready to implement by
start of summer.

N/A Fulp Hall Interior Renovations Internal $200,000 $0 Painting, flooring and ceiling replacement Priority change, project was not ready to implement by
summer semester

N/A Oconee Hall Interior Renovations Internal $90,000 S0 Adjunct office space and IT server closet additions Project not ready to implement by summer semester,
currently being planned for next summer

Trident TC None
Williamsburg TC None
York TC 6051 Bldg. S&T Fume Hood Repair State PIP $529,437 $10,360 State Deferred Maintenance Funds |Older fume hoods had cards and parts replaced so that they Fume hoods had been operating beyond their 10 year
could be calibrated on a regular basis to regulate air flow in the [period but as one unit broke the College decided to update
future. and repair all units so they could be calibrated in the future
and avoid downtime.

6051 Emergency Exit Light Replacement State PIP $529,437 $11,564 State Deferred Maintenance Funds |Replace old and outdated emergency exit light with LED lights. [Emergency lights were operating okay and college
continued to replace one for one, so College deferred to
later date when we have staff time to replace them across
the campus with more efficient and current fixtures.

6076 Building D Chiller Replacement State PIP $288,882 $176,011 State Deferred Maintenance Funds |Replace 30 year old chiller with new modular chiller for Chiller continued to operate beyond its normal life

increased efficiency. Add new pumping.

expectancy so college chose to defer to a later replacement
year,

*Deferred maintenance and repairs include the part of facilities maintenance activities that are postponed to align institutional priorities or plans; to achieve maximum benefit/savings through a more comprehensive project; or due to a lack of available funding that can be used toward such needs.
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