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DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 

April 7, 2016 
 
COASTAL CAROLINA UNIVERSITY 

PROJECT NAME:  Brooks Stadium Additions 
REQUESTED ACTION:  Increase Budget, Change Source of Funds 
REQUESTED ACTION AMOUNT: $38,000,000 
INITIAL CHE APPROVAL DATE: October 1, 2015 
 

Source of Funds Phase I  
(Pre-Design) 

Phase II  
(Land/ Building 

Purchase) 

Total Proposed 
Budget 

Renovation/Reserve Plant Expansion 
Fund 

$285,000 $(285,000) $0 

Revenue Bonds $0 $36,000,000 $36,000,000 
Gift (Chanticleer Athletic Foundation) $0 $2,000,000 $2,000,000 
Total $285,000 $38,000,000 $38,000,000 

 
DESCRIPTION: 
The University requests an increase in budget to allow Phase II construction to begin for 
renovations/additions to Brooks Stadium.  The majority of the additions will take place on the west 
stands as the University plans to increase seating capacity for spectators.  This will also include a 
suite(s) level for 300+ fans.   To meet the overall increase of spectators, there will be an addition to fan 
related amenities throughout the stadium that include: restrooms, concessions, and ADA 
improvements to ensure compliance standards (ramps and elevators).  Renovations to the existing 
stadium include improvements to entrance plazas and fan circulation methods.  This includes an east to 
west connector on the south end of the stadium. 
 
These additions are needed since the University recently accepted an offer to participate as an active 
member in the Sun Belt Conference.  This acceptance moves football to the Football Bowl Subdivision 
(FBS).  An increase in seating capacity will have to double from current seating count to meet NCAA 
FBS requirements.  To meet this goal, seating will be added to the east side of the stadium as well.  For 
game management to better handle the increased amount of spectators, the above design features were 
added to increase stadium entry ways for fan safety and enhanced game experience. 
 
The revised A-1 amends the proposed funding as the Chanticleer Athletic Foundation has committed 
$2M for the stadium additions. In addition to the upfront cash, CAF has also promised a $12.5M 
allotment that will be made into annual payments over the 25 year life of the revenue bond ($500,000 
annual installments) to the University. For the revenue bond, debt will be serviced from the CAF funds, 
new ticket sales, athletic revenues, and debt service funds already set aside for this purpose. 
 
E&G MAINTENANCE NEEDS: 
N/A 
 
ANNUAL OPERATING COSTS/SAVINGS: 
Additional cost of utilities, $50,000; supplies, $12,500; and personnel, $28,000 will be absorbed into 
the existing budget. 
 
RECOMMENDATION: 
This project is not being advanced with a staff recommendation. 
 



 

 
 



 
 



  



 

 


