
Agenda Item 6.05.A.1 
Finance & Facilities Committee 

DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 
August 4, 2016 

CLEMSON UNIVERSITY 
PROJECT NAME: Tennis Center Construction 
REQUESTED ACTION: Establish Project 
REQUESTED ACTION AMOUNT: $12,500,000 
INITIAL CHE APPROVAL DATE: N/A 

Source of Funds Phase I  
(Pre-Design) 

Phase II 
(Construction) 

Total Proposed 
Budget 

Athletic Improvement Funds $312,500 $0 $312,500 
Athletic Facilities Revenue Bonds $0 $12,187,500 $12,187,500 
Total $312,500 $12,187,500 $12,500,000

DESCRIPTION: 
Clemson University requests to begin design work to construct a new tennis center for the men’s 
and women’s varsity tennis teams. The existing tennis center and indoor practice facilities were 
constructed between 1987 and 1993 and are no longer sufficient for Clemson’s needs. The new 
center will retain and continue to utilize existing tennis facilities, including outdoor competition 
courts and a 700-seat permanent stadium. The new approximately 48,000-square-foot tennis 
center will include a six-court indoor tennis facility, a clubhouse containing locker rooms, a 
training room, equipment rooms, a players’ lounge, laundry and coaches’ offices, a ticket office 
and public restroom building, two new outdoor courts, and related site work. 

The existing indoor facility lacks two needed courts for practice and competition in inclement 
weather. There is currently no designated tennis parking or suitable vehicular or disabled access 
to the site, which is located along Highway 93. Existing office and support facilities are too small 
for today’s needs. The new facilities will enhance recruiting effort, improve student athlete 
playing experiences, improve opportunities for NCAA regionals and other championships, and 
provide for safer/code compliant pedestrian circulation and vehicular access. Renovating the 
existing indoor court building was considered but demolishing it and constructing a new facility 
was determined to be a more feasible alternative due to siting, ventilation, seismic and other 
issues.  

The uncommitted balance of Athletic Improvement Funds as of June 30, 2016 is $4,755,138. 

The amount requested for Phase I (A&E) is 2.5% of the estimated total cost. This exceeds the 
state standard of 1.5% due to the selection of the Construction Manager at Risk delivery option. 

E&G MAINTENANCE NEEDS: 
Not Applicable - Auxiliary 
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ANNUAL OPERATING COSTS/SAVINGS: 
There are additional annual operating costs of between $36,000 and $37,454 associated with this 
project. These costs will be supported by athletic operating funds. 
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
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