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TO: Chairman Tim M. Hofferth and Members, S.C. Commission on Higher Education 

 
FROM: Members of the Committee on Finance & Facilities 

 
SUBJECT:        Items for Consideration on August 4 

 
DATE: July 29, 2016 

 
Attached are items for your review and consideration at the August 4 Commission meeting. Please 
note the Committee on Finance and Facilities has not yet acted on these items but is scheduled 
to review and develop recommendations at its meeting scheduled for 12:30 p.m. on August 4. The 
Committee will bring its recommendations to the Commission for consideration at the 
Commission meeting. “Other Business” is included for your information. 

 
If you have any questions about a particular item, or if you need additional information, please 
contact Gary Glenn at (803) 737-2155. 

 
6.05.A.   Interim Capital Projects 
 

1. Clemson University 
Tennis Center Construction 
Establish Project 
 

2. Tri-County Technical College 
Industrial Technology Center Renovation 

 
             6.05.B.   Energy Independence & Sustainable Construction Advisory Committee 
 

1. Membership Recommendation 
 
            6.05.C.   Other Business (For Information, No Action Required) 
 

1. Final Budget Report for FY 2015-2016 
 

2. List of Capital Projects and Leases Processed by Staff for June and July 
 
 



Agenda Item 6.05.A.1 
Finance & Facilities Committee 

DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 
August 4, 2016 

CLEMSON UNIVERSITY 
PROJECT NAME: Tennis Center Construction 
REQUESTED ACTION: Establish Project 
REQUESTED ACTION AMOUNT: $12,500,000 
INITIAL CHE APPROVAL DATE: N/A 

Source of Funds Phase I  
(Pre-Design) 

Phase II 
(Construction) 

Total Proposed 
Budget 

Athletic Improvement Funds $312,500 $0 $312,500 
Athletic Facilities Revenue Bonds $0 $12,187,500 $12,187,500 
Total $312,500 $12,187,500 $12,500,000

DESCRIPTION: 
Clemson University requests to begin design work to construct a new tennis center for the men’s 
and women’s varsity tennis teams. The existing tennis center and indoor practice facilities were 
constructed between 1987 and 1993 and are no longer sufficient for Clemson’s needs. The new 
center will retain and continue to utilize existing tennis facilities, including outdoor competition 
courts and a 700-seat permanent stadium. The new approximately 48,000-square-foot tennis 
center will include a six-court indoor tennis facility, a clubhouse containing locker rooms, a 
training room, equipment rooms, a players’ lounge, laundry and coaches’ offices, a ticket office 
and public restroom building, two new outdoor courts, and related site work. 

The existing indoor facility lacks two needed courts for practice and competition in inclement 
weather. There is currently no designated tennis parking or suitable vehicular or disabled access 
to the site, which is located along Highway 93. Existing office and support facilities are too small 
for today’s needs. The new facilities will enhance recruiting effort, improve student athlete 
playing experiences, improve opportunities for NCAA regionals and other championships, and 
provide for safer/code compliant pedestrian circulation and vehicular access. Renovating the 
existing indoor court building was considered but demolishing it and constructing a new facility 
was determined to be a more feasible alternative due to siting, ventilation, seismic and other 
issues.  

The uncommitted balance of Athletic Improvement Funds as of June 30, 2016 is $4,755,138. 

The amount requested for Phase I (A&E) is 2.5% of the estimated total cost. This exceeds the 
state standard of 1.5% due to the selection of the Construction Manager at Risk delivery option. 

E&G MAINTENANCE NEEDS: 
Not Applicable - Auxiliary 
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ANNUAL OPERATING COSTS/SAVINGS: 
There are additional annual operating costs of between $36,000 and $37,454 associated with this 
project. These costs will be supported by athletic operating funds. 
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
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Agenda Item 6.05.A.2 
Finance & Facilities Committee 

DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 
August 4, 2016 

TRI-COUNTY TECHNICAL COLLEGE 
PROJECT NAME: Industrial Technology Center Renovation 
REQUESTED ACTION: Establish Project, Establish Construction Budget 
REQUESTED ACTION AMOUNT: $1,800,000 
INITIAL CHE APPROVAL DATE: N/A 

Project Budget Previous Change Revised 
Professional Service Fees $0 $140,000 $140,000 
Interior Building Renovations $0 $1,545,000 $1,545,000
Contingency $0 $115,000 $115,000
Total $0 $1,800,000 $1,800,000

Source of Funds Phase I  
(Pre-Design) 

Phase II 
(Construction) 

Total Proposed 
Budget 

Capital Reserve Funds $0 $1,000,000 $1,000,000 
Cumulative Maintenance Needs 
Funds $141,000 $659,000 $800,000 
Total $0 $1,800,000 $1,800,000

DESCRIPTION: 

Design work (A&E) for the Industrial Technology Center Renovation project was initiated under 
a prior administration at the College outside the normal Phase 1 project submission process. 
Once this oversight was identified, Tri-County Technical College prepared and is now 
submitting the project in its entirety (Phase 1 and Phase 2). In addition to being conducted 
outside the normal approval process, the work performed significantly exceeded the state 
standard of 1.5%, coming in at 7.8% of the total project budget. 

As a result of the Phase 1 submission oversight, Tri-County Technical College now requests to 
establish the project to include Phase 1 (A&E) and Phase 2 (construction) to renovate the 
Industrial Technology Center (ITC) and Engineering and Industrial Technology (EIT) areas at 
the Pendleton Campus. This work includes renovations to the ITC building and Cleveland Hall 
building. The ITC building is 43,008-square-feet and is over 25 years old, and the Cleveland 
Hall building is 37,480-square-feet and over 40 years old. EIT programs are currently housed at 
both the Pendleton Campus and the ITC facility in Sandy Springs. The ITC has approximately 
7,500-square-feet of space currently reserved for future expansion. This project is to upfit this 
space to cost-effectively achieve optimal utilization and to allow the industrial-focused programs 
to be centrally located at ITC.  

The project goals include developing a “showcase” Computer Numerical Controls (CNC) area to 
promote the program and the College; consolidating CNC programming and operations by 
relocating from the Pendleton Campus to the ITC; moving HVAC from the ITC to occupy 
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vacated space in Cleveland Hall on the Pendleton Campus; relocating Welding Technology’s 
grinding and fabrication areas to the vacated HVAC area; re-purposing vacated space in 
Cleveland Hall and Wilson Hall on the Pendleton Campus for General Engineering Technology 
(GET), Automotive Technology, Mechatronics (the Division’s fastest growing program), and 
Engineering transfer classes. 
 
The state provided $1.5M in FY 2014-15 Capital Reserve Funds for the Engineering and 
Industrial Technology Program, with $500K of that amount restricted for the EIT programs at 
the new Oconee County Economic Development Center. This leaves a total of $1M in FY 2014-15 
Capital Reserve Funds available for this project with the remaining funds needed to complete 
the project coming from TCTC’s maintenance needs funds. These funds come from the three 
counties in TCTC’s service area – Anderson, Oconee, and Pickens counties. The current 
uncommitted balance of the maintenance needs funds is $3,000,000. 
 
The projected date for execution of the construction contract is August 2016 with completion of 
the project projected for November 2016. 
 
E&G MAINTENANCE NEEDS: 
The project will alleviate a portion of the existing maintenance needs of $640,000 for the ITC, 
and a portion of the $1,106,992 for Cleveland Hall.  
 
ANNUAL OPERATING COSTS/SAVINGS: 
There are no additional annual operating costs associated with this project. 
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
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PERMANENT IMPROVEMENT PROJECT INFORMATION FORMAT
FOR PHASE II CONSTRUCTION BUDGET  

1. What is the total projected cost of the project and what is it based on?  Please attach a summary of the 
 costs prepared during the A&E pre-design phase to support the total cost.
  

2. What is/are the source(s) of funds for the construction?  If any private or federal funds are included, 
please attach a letter guaranteeing the availability of the funds.

3.  What is your agency/institution’s definition of each fund source to be used for construction?  (If any 
type of fee makes up a portion of the source, what is the fee called, what is the fee amount, and 
when it was put in place. If there is a statutory authority authorizing the use of the funds for  

 capital projects, please cite the code section.) 

4.  What is the current uncommitted balance of funds for each source listed in 3 above?
  

5.  If institution or revenue bonds are included as a source, when were the bonds issued?  If not 
issued yet, when is the bond resolution expected to be brought for State Fiscal Accountability 
Authority approval? 

6.  If a student fee is used to fund debt service, what is the current amount of the fee annually or  
by semester? Please specify which.

7.  Will the use of any funds for construction require an increase in any student fee or tuition?   
 If so, please explain in detail.  

8.  Will the project be LEED certified for energy savings and conservation and if so, at what level will it 
be certified?  For projects requiring or using LEED certification, please attach the required cost-
benefit analysis and a checklist of items to be used to achieve LEED points or a description of the 
energy measures to achieve LEED.  

9. What energy savings/conservation measures will be implemented within the project if the project will 
 not be LEED certified?  For projects that do not require/use LEED, please provide a paragraph on 

energy savings measures to be implemented as part of the project.  If there are no energy savings 
measures included, please state that and explain why.   

10. What is the projected date (month and year) for execution of the construction contract? 

Total projected cost is $1,800,000 based on estimated summary of construction costs and proposal for services from LS3P (A/E) per attached.

Capital Reserve Fund - $1,000,000; TCTC Cumulative Maintenance Needs Fund - $800,000

Capital Reserve Fund: State appropriations
TCTC Cum Maint Needs Fund: Plant fund from unrestricted net assets

Capital Reserve fund - $0; Plant Fund - $3,000,000

N/A

N/A

No

Due to the age of the building being renovated/repurposed, achieving LEED
certification would be cost-prohibitive.

The following energy-savings measures are already implemented for this facility: Low-flow plumbing fixtures,
water-efficient landscaping, energy-efficient HVAC equipment with DDC, purchase of green power, energy-efficient
lighting, improved insulation in roofing system.

August 2016
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11. What is the projected date (month and year) for completion of construction? 

12. What program(s) are to be included in the constructed or renovated space?

13. What is the total square footage of the building to be renovated or constructed? 

14.  If a portion of the building is to be renovated, what is the square footage of the portion that will be 
included in the renovation?

15. What is the current age of the building or building systems to be renovated?

16. If any new space is being added to the facility, please provide demand/usage data to support the need.

17. What are the estimated numbers of students, faculty, staff and/or clients that are expected to use the 
space affected by the project or the entire building?  (Answer for as many as are applicable.)

  
18. If the construction cost increased significantly from the internal estimate (30% or more), what factors   

caused the cost to increase? 

  
19. If the contingency is more than 10%, please explain why.
  

20.  If funds are being transferred from another project, what is the current status of the project from 
 which funds are being transferred? 

21.  Has the project been included in a previous year’s CPIP?  If so, what was the last year the project was 
included and for which year, 1-5? 

22.  What are the economic impacts of the project, including job creation and retention?  If there are none, 
 please explain.   

23.  How will your agency/institution address and fund maintenance of this facility 
 construction/renovation? 

November 2016

CNC Programming and Operations, Welding Technology

43,008 sq. ft.

32,520 sq. ft.

25 + years

NA

The building is designed to accommodate 534 individuals.

NA

NA

NA

Yes - 2016, Year 2 (Priority #1)

In alignment with our workforce and economic development initiatives, this project will upfit approximately 7500 sq. ft. of space in the College's Industrial
Technology Center (ITC) to house industrial programs needed to prepare workers for high-paying, in-demand jobs in the College's service area. The
three-county service area has a strong manufacturing base, and in addition to accommodating the rapid growth of our Engineering and Industrial Technology
programs, employers in the area are also requesting training in these critical programs for their current employees.

Maintenance needs are paid for by the three counties in our service area (Anderson,
Oconee, Pickens).
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24.  If your agency/institution has a deferred maintenance account, what is the name of the account and 
 what is its current uncommitted balance? 

25.  If how maintenance will be addressed and funded for this facility construction/renovation has not 
been determined yet, what steps are in place to begin to address how your agency/institution will 
fund maintenance to this and other agency/institution facilities?

We do not have a separate deferred maintenance account; maintenance needs are paid for by the counties in our service
area. Funds are available for maintenance needs from our capital projects cumulative maintenance reserve fund (Plant
fund).

See #24 above - Maintenance needs funding addressed.
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Agenda Item 6.05.B.1 
Finance & Facilities Committee 

MEMBERSHIP RECOMMENDATION 
August 4, 2016 

SUMMARY: 
Section 48-52-865 of the South Carolina Code of Laws establishes the Energy Independence and 
Sustainable Construction Advisory Committee. The committee shall consist of thirteen 
members. The composition of the committee includes two members who are recommended by 
the Commission on Higher Education, one of which shall be appointed from either a research 
university or a comprehensive teaching institution and one of which shall be appointed from 
either a regional two-year campus of the University of South Carolina or a technical college. 

Dr. Susan Winsor retired in July 2016 as president of Aiken Technical College, and her 
retirement left a vacancy in the appointment from a technical college. Dr. Ronald Rhames, 
president of Midlands Technical College, has been selected as a replacement by the Technical 
College System.  

RECOMMENDATION: 
Staff recommends the appointment of Dr. Ronald Rhames as the 2-year campus appointee to 
the Energy Independence and Sustainable Construction Advisory Committee. 
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SECTION 48-52-865. Energy Independence and Sustainable Construction Advisory Committee; 
creation; membership; duties. 
 (A)(1) There is established the Energy Independence and Sustainable Construction Advisory 
Committee. The committee shall consist of thirteen members, ten of which shall be appointed by the 
Governor for terms of four years until their successors are appointed and qualified. The committee shall 
be composed of the following: 
   (a) the State Engineer, or his designee, who shall serve as chairman; 
   (b) the Director of the State Energy Office, or his designee; 
   (c) the Director of the Department of Health and Environmental Control, or his designee; 
   (d) one member recommended by the Association of General Contractors; 
   (e) two members recommended by the Commission on Higher Education, one of which shall be 
appointed from either a research university or a comprehensive teaching institution and one of which 
shall be appointed from either a regional two-year campus of the University of South Carolina or a 
technical college; 
   (f) one member recommended by the South Carolina Manufacturer’s Alliance; 
   (g) one member recommended by the American Chemistry Council; 
   (h) one member recommended by the South Carolina Chapter of the American Institute of 
Architects; 
   (i) one member recommended by the South Carolina Forestry Association; 
   (j) one member recommended by the South Carolina Council of Engineering and Surveying 
Societies; 
   (k) one member recommended by the South Carolina Chapter of the American Society of Heating, 
Refrigerating and Air Conditioning Engineers; and 
   (l) one member recommended by the conservation community. 
  (2) When making appointments to the committee, the Governor shall appoint members that have 
subject area expertise related to the design, engineering, construction, operation, maintenance, 
management, energy management, or growing or manufacturing products used in major facility projects 
certified under this article. 
 (B)(1) The committee shall: 
   (a) review and analyze all rating systems referred to it by the board pursuant to Section 48-52-825; 
   (b) closely monitor the development of new rating systems, or updates to existing rating systems, 
to expedite review and analysis of the new or updated rating systems pursuant to subitem (a); 
   (c) review and analyze rating systems in use concerning the rating systems’ effectiveness in 
meeting the goals set forth in Section 48-52-820; 
   (d) make recommendations to the State Engineer concerning the promulgation of regulations 
concerning rating systems referred to it by the board pursuant to Section 48-52-825; 
   (e) report to the board concerning the effectiveness of current rating systems in meeting the goals 
set forth in Section 48-52-820; and 
   (f) develop and implement a methodology by which the cost-benefit ratio of the rating systems 
may be measured so that the State may consider the return on its investment for projects subject to this 
chapter. 
  (2) The committee shall make recommendations to the board concerning the promulgation of 
regulations relating to rating systems referred to it by the board pursuant to Section 48-52-825 no later 
than thirty days after the referral. The thirty day review time shall commence on the day of referral. 
 (C)(1) The committee shall meet as soon as practicable after being referred new rating systems 
pursuant to Section 48-52-820. 
  (2) Except as provided in item (1), the committee shall meet quarterly, or more frequently as 
necessary upon the call of the chair or a majority of the membership. 
  (3) Seven members constitutes a quorum to transact committee business. 
 (D) Vacancies on the committee shall be filled in the manner of the original appointment. 
 (E) Members of the committee shall not receive per diem, mileage, and subsistence as provided by law 
for members of boards, commissions, and committees. 
 
HISTORY: 2014 Act No. 150 (H.3592), Section 2, eff April 7, 2014. 
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Agenda Item 6.05.C.1 
Finance & Facilities Committee 

INFORMATION ITEM 
FINAL BUDGET REPORT FOR FY 2015-16 
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Capital Projects & Leases Processed by Staff

Date 
Approved Project # Institution Project Name Action Category Budget Change Revised Budget Original 

Approval Date
Revised Building Condition 

Survey With Close-out

6/10/2016 New SCSU 2015-16 Maintenance Needs1 Establish Project $160,000 $160,000 6/10/2016 -

6/9/2016 6060 HGTC HGTC-Grand Strand Culinary Arts Building Construction Decrease Budget ($500,000) $14,500,000 10/4/2012 -
6/9/2016 6099 HGTC Construction of Advanced Manufacturing Center Increase Budget $500,000 $6,833,732 1/8/2015 -

6/8/2016 9819 MUSC College of Nursing Floors 2-5 Interior Renovation Decrease Budget, Close Project ($260,140) $8,739,860 10/7/2011 -
6/15/2016 9580 Coastal Carolina Softball/Baseball Complex Improvements Decrease Budget, Close Project ($5,102) $15,245,831 11/15/2010 -
6/15/2016 9593 Coastal Carolina Hicks Dining Hall Expansion Decrease Budget, Close Project ($142,359) $2,357,641 4/5/2012 -
6/15/2016 9599 Coastal Carolina Williams Brice Renovation Decrease Budget, Close Project ($205,021) $2,094,979 5/7/2013 -
6/23/2016 9645 College of Charleston Grice Marine Lab Complex Structural & Envelope Repairs Decrease Budget, Close Project ($830,826) $769,174 9/28/2010 -

1See supporting narrative.

Leases Processed by Staff

Date 
Approved Action Institution Project Name Rates  Term 

6/9/2016 Renewal MUSC 30 Bee Street
Total lease cost-
$114,948.72 per 

year
 Five years 

6/9/2016 Renewal MUSC 4295 Arco Lane
Total lease cost-

$136,800 per 
year

 Five years 

Purpose/Additional Info

June 2016

Routine Staff Approvals

Close-Outs

June 2016

Maintenance Needs Projects using FY 2015-16 Lottery Allocation and Match

This lease is for 75,100-square-feet located at 4295 Arco Lane in North Charleston. The 
purpose of this lease renewal is to continue to provide space for Business Services, which 

includes the University Record Center, Library Archives, Property Control, University Press 
and Materials Management. 

This lease renewal is for the first floor space at 300 Bee Street comprised of 9,988-square-
feet. This lease renewal shall continue to provide space for Student Health, the Counseling 

and Psychological Services program, College of Dental Medicine and the Center for 
Biomedical Imaging. 

Agenda Item 6.05.C.2.
Finance & Facilities Committee
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Capital Projects & Leases Processed by Staff

Date 
Approved Project # Institution Project Name Action Category Budget Change Revised Budget Original 

Approval Date
Revised Building Condition 

Survey With Close-out

7/14/2016 9648 College of Charleston Dixie Plantation Field Stations Construction1 Change Source of Funds $0 $2,800,000 7/26/2011 -
7/14/2016 9657 College of Charleston 176 Lockwood Drive Property Acquisition2 Increase Budget $9,751 $4,994,751 10/2/2014 -

7/21/2016 6096 Trident Trident - S.C. Aeronautical Training Center3 Increase Budget, Change Source of Funds $798,000 $69,750,000 9/15/2014 -
7/21/2016 New Winthrop University Music Conservatory/Byrnes Auditorium4 Establish Construction Budget $4,500,000 $4,500,000 7/21/2016 -
7/22/2016 9661 College of Charleston The Inn at 32 George Street Acquisition5 Increase Budget $1,768 $3,421,768 10/15/2015 -

7/26/2016 6124 Greenville Tech Greenville - Demolition of Bldg. 6026
Establish Construction Budget, Increase 

Budget $50,639 $1,380,639 5/6/2016 -

7/13/2016 6090 Greenville Tech Greenville - Enterprise Campus Development - Land Acquisition Decrease Budget, Close Project ($43,995) $2,271,005 10/29/2013 -
7/13/2016 6102 Greenville Tech Greenville - East Faris Road - Land Acquisition Decrease Budget, Close Project ($3,513) $195,987 12/9/2014 -
7/14/2016 9572 Winthrop 2013-14 Maintenance Needs Close Project $0 $1,138,614 9/24/2013 -
7/14/2016 9608 Coastal Carolina Willard Dowling Property Acquisition Decrease Budget, Close Project ($3,800) $171,200 7/14/2015 -

Leases Processed by Staff

Date 
Approved Action Institution Project Name Rates  Term Purpose/Additional Info

July 2016

Maintenance Needs Projects using FY 2015-16 Lottery Allocation and Match

Routine Staff Approvals

Close-Outs

July 2016

1Change source of funds in the amount of $31,446 from Institutional Capital Project Funds to private funds. The private funds are from a grant provided by Palmetto Clean Energy related to the installation of solar panels for this project.
2Increase budget to include costs associated with transferring the property title. 
3Increase budget by $798,000 of private contributions from the Trident Technical College Foundation. These private contributions will be committed toward the purchase and installation of solar panels on the roof of the center. Change source of funds in the amount of $16,000,000 in 
4Project is legislatively authorized with funding from the Capital Reserve Fund of FY2015-16 for distribution beginning in FY2016-17.
5Increase budget to cover professional service costs associated with the real estate closing. 
6Approved by CHE on May 5, 2016 as an interim project. Increase budget by $50,639 to account for estimates received during phase I.
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SOUTH CAROLINA STATE UNIVERSITY 
PROJECT NAME:  2015-16 Maintenance Needs 
REQUESTED ACTION:  Establish Project 
REQUESTED ACTION AMOUNT: $160,000 
INITIAL CHE APPROVAL DATE: 6/10/2016 
 

Project Budget Previous Change Revised 

Renovations - Utilities - Decentralization $0 $160,000.00 $160,000.00 
Total $0 $160,000.00 $160,000.00 

 
Source of Funds Previous Change Revised 
Federal Funds $0 $80,899.21 $80,899.21 
FY 2015-16 Lottery Appropriation* $0 $79,100.79 $79,100.79 
Total $0 $160,000.00 $160,000.00 

*Per lottery proviso 3.6, these funds are allocated for critical equipment repair and replacement and may only be 
distributed to an institution to the extent the funds are matched (1:1) by the institution. Matching funds exclude 
supplemental, capital reserve, lottery, or other non-recurring appropriated state funds. Because these funds are 
appropriated, under the PIP definition for higher education projects, a permanent improvement project must be 
established. Since these projects are considered legislatively authorized and the matching funds are legislatively 
mandated, CHE has delegated staff the authority to process submitted projects if the projects are set up to conform 
to the lottery proviso. 
 
DESCRIPTION: 
The University requests approval to establish a project to take Davis Hall off the existing central 
boiler plant. This will continue the campus-wide decentralization that continues to offer energy 
savings to SC State University. Project will be matched with Federal Title III funds in accordance 
with the requirements of Proviso 3.6. 
 
E&G MAINTENANCE NEEDS: 
N/A 
 
ANNUAL OPERATING COSTS/SAVINGS: 
The project is expected to generate annual operating savings, but the savings are unknown at 
this time. 
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