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TO:  Chairman Tim M. Hofferth and Members, S.C. Commission on Higher Education 
 
FROM:  Members of the Committee on Finance & Facilities 

 
SUBJECT: Items for Consideration on June 2 
 
DATE:  May 27, 2016 
 
Attached are items for your review and consideration at the June 2 Commission meeting. Please note the 
Committee on Finance and Facilities has not yet acted on these items but is scheduled to review and 
develop recommendations at its meeting scheduled for 9:30 a.m. on June 2. The Committee will bring its 
recommendations to the Commission for consideration at the Commission meeting. Staff 
recommendations are included for your information. 
 
If you have any questions about a particular item, or if you need additional information, please contact 
Gary Glenn at (803) 737-2155.  

 
9.05.A  Interim Capital Project(s) 
 

1. The Citadel 

a. Boat Center Redevelopment                                 
Establish Project 

 
b. Duckett Hall HVAC Replacement 

Establish Project 
 

2. Orangeburg Calhoun Technical College 

 

a. OC-Tech Re-Roofing Project – Buildings A thru J and connecting corridors 

Increase Budget 
 

3. York Technical College 

 

a. York – Library Expansion and Learning Commons Construction 

Change Source of Funds, Revise Scope 
      
9.05.B Lists of Capital Projects & Leases Processed by Staff for May 2016   

(For Information, No Action Required) 
 



 

 

 

                                                                                                                                                                            Agenda Item 9.05.A.1.a 
               Finance & Facilities Committee 

 
DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 

June 2, 2016 
 
THE CITADEL 

PROJECT NAME:  Boat Center Redevelopment 
PRIORITY NUMBER:  3 
REQUESTED ACTION:  Establish Project 
REQUESTED ACTION AMOUNT: $3,000,000 
INITIAL CHE APPROVAL DATE: N/A 
 

Project Budget Previous Change Revised 

Professional Service Fees $0 $210,000 $210,000 
Site Development $0 $330,000 $330,000 
New Construction $0 $1,470,000 $1,470,000 
Other Permanent Improvements $0 $100,000 $100,000 
Other (Dredging) $0 $840,000 $840,000 
Contingency $0 $50,000 $50,000 
Total $0 $3,000,000 $3,000,000 

 
Source of Funds Previous Change Revised 

Citadel Foundation Donor Funds $0 $3,000,000 $3,000,000 
Total $0 $3,000,000 $3,000,000 

 
DESCRIPTION: 
The University requests approval to establish a project to re-construct the Citadel Marina and Boating 
Center. The 7,759 square feet Boat Center house was constructed in 1920. The facility has outlived its 
useful life expectancy and numerous improvements are required to meet the college’s intended purpose 
and use. The structure has termite damage and the interior finishes have not been updated since the 
1970s. The deteriorated condition of the existing facility has a negative impact on the facility’s use. 
Furthermore, the existing marina channel is un-navigable during periods of low tide and cannot 
support activities such as boating and sailing. 
 
Renovation of the existing facility was considered, but deemed cost prohibitive to meet flood 
requirements. The relocation of the marina to another location was also considered, but did not provide 
the same access and amenities required.  
 
E&G MAINTENANCE NEEDS: 
Based on Fall 2013 data, the Boating Center has a current condition code of 78 with physical condition, 
maintainability, and structural condition rated 3 out of 5. 
 
ANNUAL OPERATING COSTS/SAVINGS: 
There are no additional operating costs associated with this project. 
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
 



 

 

 

 
 



 

 

 

 

  



 

 

 

 

 



 

 

 

 

  



 

 

 

 

 



 

 

 

 

  



 

 

 

 

                                                                                                                                                                             Agenda Item 9.05.A.1.b 
               Finance & Facilities Committee 

 
DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 

June 2, 2016 
 
THE CITADEL 

PROJECT NAME:  Duckett Hall HVAC Replacement  
REQUESTED ACTION:  Establish Project 
REQUESTED ACTION AMOUNT: $1,200,000 
INITIAL CHE APPROVAL DATE: N/A 
 

Project Budget Previous Change Revised 

Professional Service Fees $0 $70,000 $70,000 
Building Utilities Renovations $0 $1,090,000 $1,090,000 
Contingency $0 $40,000 $40,000 
Total $0 $1,200,000 $1,200,000 

 
Source of Funds Previous Change Revised 

Institutional Capital Project Funds $0 $1,200,000 $1,200,000 
Total $0 $1,200,000 $1,200,000 

 
DESCRIPTION: 
The University requests approval to establish a project to replace the Duckett Hall HVAC System. 
Constructed in 1969, Duckett Hall contains approximately 23,900 SF and houses the Biology 
Department. The original HVAC systems are still in operation although they have an expected lifespan 
of only 20 years. All three HVAC systems are in poor condition and controls are antiquated beyond 
repair. This project will include the installation of four new air handling units, two lab exhaust fans, and 
four pumps to replace the existing HVAC system in the building. The scope would also include new 
ductwork throughout the building, associated piping, insulation, fan coil units and controls. Existing 
lighting will be replaced with new energy-efficient lighting and new suspended acoustical tile ceilings 
will be installed throughout. 
 
E&G MAINTENANCE NEEDS: 
Based on Fall 2014 data, Duckett Hall has a heating and cooling system rating of 2.875 out of 5 with 
existing maintenance needs of $1,381,698 over the next twenty years.  
 
ANNUAL OPERATING COSTS/SAVINGS: 
Maintenance and energy will require additional operating costs of $6,900 in the first year, $7,080 in the 
second year, and $7,270 in the third year following project completion. 
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
 
 
  



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

  



 

 

 

 

 



 

 

 

 

  



 

 

 

Agenda 9.05.A.2 
               Finance & Facilities Committee 

 
DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 

June 2, 2016 
 
ORANGEBURG-CALHOUN TECHNICAL COLLEGE 

PROJECT NAME:  Re-Roofing Projects – Buildings A-J and Connecting  
Corridors (Coming thru as an Interim Capital Project) 

REQUESTED ACTION:  Increase Budget 
REQUESTED ACTION AMOUNT: $654,068 
INITIAL CHE APPROVAL DATE: 5/7/2015 
 

Project Budget Previous Change Revised 

Professional Service Fees $50,000 $58,260 $108,260 
Roofing $1,845,000 $560,280 $2,405,280 
Contingency $205,000 $35,528 $240,528 
Total $2,100,000 $654,068 $2,754,068 

 
Source of Funds Previous Change Revised 

Local Funds $2,100,000 $654,068 $2,754,068 
Total $2,100,000 $654,068 $2,754,068 

 
DESCRIPTION: 
The College requests approval to increase the budget for a project to re-roof buildings A thru J and the 
connecting corridors. Scope of work will include all components of roof replacement including 
addressing any secondary drainage. The roofs are over 25 years old and recent assessments have 
confirmed the need to expedite their replacement. The cost estimate from the architect during Phase I 
came back higher than anticipated, and an increase in budget is needed to due to higher roofing costs.    
 
E&G MAINTENANCE NEEDS: 
Based on Fall 2014 data, Buildings A thru J each have a roof system rating of 4 out of 5, and have 
combined existing maintenance needs of $3,008,711 over the next twenty years. 
 
ANNUAL OPERATING COSTS/SAVINGS: 
The project is not expected to generate additional operating costs at this time.  
 

RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
 
 
 
  



 

 

 

 

 



 

 

 

 

 



 

 

 

  



 

 

 

 



 

 

 

 



 

 

 

 

  



 

 

 

Agenda 9.05.A.3 
               Finance & Facilities Committee 

 

YORK TECHNICAL COLLEGE 

PROJECT NAME:  Library Expansion & Learning Commons Construction 
PRIORITY NUMBER:  1 
REQUESTED ACTION:  Change Source of Funds, Revise Scope 
REQUESTED ACTION AMOUNT: $1,495,938.75 
INITIAL CHE APPROVAL DATE: 6/20/2012 
 

Project Budget Previous Change Revised 
Professional Service Fees $835,571 $61,992  $897,563 
Equipment and/or Materials $0 $348,194  348,194 
Site Development $147,518 $531,540  $679,058 
New Construction $6,426,732 ($2,510,787) $3,915,945 
Interior Building Renovations $1,928,979 $906,706  $2,835,685 
Other Permanent Improvements (Additional Casework) $161,715 ($161,715) $0 
Landscaping  $10,000 ($10,000) $0 
Builders Risk Insurance  $9,600 ($9,600) $0 
Other (Chapter 1 & Chapter 17 Inspection Services) $28,000 ($28,000) $0 
Other (Inspections/Material Testing/LEED) $0 $299,188  $299,188 
Contingency $424,810 $572,482  $997,292 
Total $9,972,925 $0  $9,972,925 

 
Source of Funds Previous Change Revised 

College Capital Reserve Funds $8,476,986.25 $1,495,938.75 $9,972,925 
YTC Foundation $1,495,938.75 (1,495,938.75) $0 
Total $9,972,925 $0 $9,972,925 

 

DESCRIPTION: 
The College requests approval to start Phase II of the Library Expansion & Learning Commons 

Construction project. This project was originally approved through the FY2013-14 CPIP, and was staff 

approved for Phase I as an interim project in June 2012. The scope of the project in June 2012 included 

a 31,507-square-foot addition, which consisted of a first floor addition of 17,092-square-feet and a 

second floor addition of 14,415-square-feet. An estimated 1,242-square-feet of the current library was to 

be renovated. 

The current project revision seeks to renovate 20,480-square-feet of the current library, which is an 

increase of 19,238-square-feet from the June 2012 project proposal, and to construct a library addition 

of 14,130-square-feet, which is a decrease of 17,377-sqare-feet from the June 2012 project proposal. A 

second floor addition is no longer included in the project scope. 

The College also seeks to change $1,495,938.75 in the source of funds from the York Technical College 

Foundation to the College Capital Reserve Funds, which are excess revenues generated by college 

operations. When the College began planning for the Learning Commons in 2010, the College did not 

have sufficient funds in its College Capital Reserve Funds to complete the Learning Commons project 

without help from the York Technical College Foundation. Thus, the initial CPIP included the 

Foundation as a funding source for this project. In 2016, the College’s financial position had improved 

enough so it can cover the complete cost of the Learning Commons project. 

The Learning Commons project is included in the College's Master Plan.  The existing Library will be 

renovated and an addition will be added to the East and South ends of the current building.  The 



 

 

 

renovation and expansion of the library has a twofold purpose. First, the Library/Learning Commons 

will essentially serve as the hub of student campus life and will provide library resources, private study 

areas, group collaboration areas, bookstore, and food service operations. Secondly, other programs and 

services will be brought to this building to support student retention and job placement.  Some of these 

programs include Academic Coaching & Tutoring, Career Resources, Information Services Help Desk, 

Work-Based Learning, and Instruction Development.   

Approximately 20,480-square-feet of the existing building will be renovated and 14,130-square-feet will 

be added to allow additional space for student and group work areas as well as café and dining seating.  

Total project square footage is estimated at 34,610.  The purpose of the Learning Commons concept is 

to create an atmosphere of community and a place for students and faculty to gather and collaborate. 

 

E&G MAINTENANCE NEEDS REDUCTION: 
The project will alleviate a portion of the $34,792 in existing maintenance needs. 
 

ANNUAL OPERATING COSTS/SAVINGS: 
Utilities, maintenance, custodial services, and benefits will require additional operating costs of $38,992 
in the first year, $40,162 in the second year, and $41,367 in the third year following project completion. 
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
 



 

 

 

 

 



 

 

 

  



 

 

 

 

 



 

 

 

  



 

 

 

 

 



 

 

 

                                                                                                                                                                                 

 

 
 
 



 

 

 



 

 

 

 
Agenda Item 9.05.B 

Finance & Facilities Committee 

 

INFORMATION ITEM 
 

 

Capital Projects & Leases Processed by Staff

Date 

Approved
Project # Institution Project Name Action Category Budget Change Revised Budget

Original Approval 

Date

Revised Building 

Condition Survey With 

Close-out

5/1 9/201 6 961 3 The Citadel FY 201 4-1 5 Maintenance Needs
1

Change Source of Funds $0 $1 ,300,000 1 0/27 /201 4 -

5/1 9/201 6 New College of Charleston 201 5-1 6 Maintenance Needs
2

Establish Project $390,000 $390,000 5/1 9/201 6 -

5/23/201 6 9538 Lander Univ ersity 201 4-1 5 Maintenance Needs
1

Change Source of Funds $0 $292,7 1 9 1 0/27 /201 4 -

5/20/201 6 61 1 2 USC Columbia North Energy  Plant Expansion and Chilled Water Loop Extension Establish Construction Budget $1 2,1 32,250 $1 2,31 0,000 5/1 8/201 5 -

Leases Processed by Staff

Date 

Approved
Action Institution Project Name Rates  Term Purpose/Additional Info

May  2016

Routine Staff Approvals

May  2016

Maintenance Needs Projects using FY 2015-16 Lottery Allocation and Match

1
Incorporates FY1 5-1 6 Maintenance Needs in lieu of ov ermatched institutional support. 

2
See supporting narrativ e.



 

 

 

COLLEGE OF CHARLESTON 

PROJECT NAME:  2015-16 Maintenance Needs 
REQUESTED ACTION:  Establish Project 
REQUESTED ACTION AMOUNT: $390,000 
INITIAL CHE APPROVAL DATE: 5/19/2016 
 
 

Source of Funds Previous Change Revised 

FY2015-16 Lottery Funds $0 $124,301.24 $124,301.24 
Institutional Capital Project Funds $0 $265,698.76 $265,698.76 
Total $0 $390,000 $390,000 

 
DESCRIPTION: 
This project will provide for the design and replacement of the existing underground HVAC utilities 
under Green Way between the existing manholes located in the vicinity of the Randolph Hall water 
fountain and the intersection of College Way and Green Way. This project includes engineering 
services, trenching, excavation, and replacement of the approximately 45-year-old HVAC piping 
systems. Fill material and brick pavers will be re-installed. Landscape work will also be included.  
 
E&G MAINTENANCE NEEDS: 
N/A 
 
ANNUAL OPERATING COSTS/SAVINGS: 
N/A 
 

RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
 

 


