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DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 

June 2, 2016 
 
THE CITADEL 

PROJECT NAME:  Duckett Hall HVAC Replacement  
REQUESTED ACTION:  Establish Project 
REQUESTED ACTION AMOUNT: $1,200,000 
INITIAL CHE APPROVAL DATE: N/A 
 

Project Budget Previous Change Revised 

Professional Service Fees $0 $70,000 $70,000 
Building Utilities Renovations $0 $1,090,000 $1,090,000 
Contingency $0 $40,000 $40,000 
Total $0 $1,200,000 $1,200,000 

 
Source of Funds Previous Change Revised 

Institutional Capital Project Funds $0 $1,200,000 $1,200,000 
Total $0 $1,200,000 $1,200,000 

 
DESCRIPTION: 
The University requests approval to establish a project to replace the Duckett Hall HVAC 
System. Constructed in 1969, Duckett Hall contains approximately 23,900 SF and houses the 
Biology Department. The original HVAC systems are still in operation although they have an 
expected lifespan of only 20 years. All three HVAC systems are in poor condition and controls 
are antiquated beyond repair. This project will include the installation of four new air handling 
units, two lab exhaust fans, and four pumps to replace the existing HVAC system in the building. 
The scope would also include new ductwork throughout the building, associated piping, 
insulation, fan coil units and controls. Existing lighting will be replaced with new energy-
efficient lighting and new suspended acoustical tile ceilings will be installed throughout. 
 
E&G MAINTENANCE NEEDS: 
Based on Fall 2014 data, Duckett Hall has a heating and cooling system rating of 2.875 out of 5 
with existing maintenance needs of $1,381,698 over the next twenty years.  
 
ANNUAL OPERATING COSTS/SAVINGS: 
Maintenance and energy will require additional operating costs of $6,900 in the first year, $7,080 
in the second year, and $7,270 in the third year following project completion. 
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
 
 
  



 



 



 



  



 



 


