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To: Chairman Tim Hofferth and Members of the Commission on Higher Education
FrROM: Mr. Hood Temple and Member of the Finance & Facilities Committee
SUBJECT: Committee Meeting, March 3, 2016

DATE: February 26, 2016

A meeting of the Committee is scheduled to be held in the Commission’s Main Conference
Room at 9:30 a.m. Attached are items for your review and consideration at the March 3 Commission
meeting. Please note the Committee on Finance and Facilities has not yet acted on these items but is
scheduled to review and develop recommendations at its meeting scheduled for 9:30 a.m. on March 3.
The Committee will bring its recommendations to the Commission for consideration at the Commission
meeting. Staff recommendations are included for your information.

If you have any questions about a particular item, or if you need additional information, please contact
Gary Glenn at (803) 737-2155.

Enclosures
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9.05A. Interim Capital Project

1. Northeastern Technical College - Industrial Training Center Renovation &
Expansion (Bennettsville & Pageland)

9.05B. Other Business (For Information, No Action Required)

1. List of Capital Projects & Leases Processed by Staff for February, 2016



Agenda Item 9.05.A
Finance & Facilities Committee

DESCRIPTION OF INTERIM CAPITAL PROJECT FOR CONSIDERATION
March 3, 2016

NORTHEASTERN TECHNICAL COLLEGE

PROJECT NAME: Industrial Training Center Renovation & Expansion (Bennettsville
& Pageland)
REQUESTED ACTION: Increase Budget

REQUESTED ACTION AMOUNT: $400,000
INITIAL CHE APPROVAL DATE:  November 6, 2015

Source of Funds Phase 1 Phase I1 | Total Proposed
(Pre-Design) | (Land/ Building Budget
Purchase)
Capital Reserve Funds $1,500,000 $0 $1,500,000
Local Funds $400,000 $0 $400,000
Total $1,900,000 $0 $1,900,000
DESCRIPTION:

The College currently leases a facility in Bennettsville that requires renovations to be used as an
industrial training facility. In addition, a facility is needed in Pageland to house the industrial training
equipment required for training. Industries in the College service region have expressed their desire for
the College to offer specific, industrial training required for employment at their facilities. This project
supports the economic development needs in the College’s service area.

The facility located in Bennettsville was previously used by the Marlboro County School District. The
structure is in good shape; however, renovations are required to convert the facility into a
manufacturing training facility. An additional building will be constructed in Pageland suitable for
industrial training.

The budget adjustment is needed to reflect the addition of local funds as the previous approval
recognized only the Capital Revenue Funds provided by the State in support of this project.

E&G MAINTENANCE NEEDS:
N/A

ANNUAL OPERATING COSTS/SAVINGS:
Additional operating costs will be $20,000 for utilities, operation & maintenance $10,000 and supplies

$3,500.

RECOMMENDATION:
Staff recommends approval of this project as proposed.
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5. PROJECT DESCRIPTION AND JUSTIFICATION

NETC currently isases 2 facility In Bennettsville that requires renovations to be used as an industrial training facility.
in addition, a facility is needed in Pageland to house the industrial tralning equipment required for training.
tndustries in the NETC service region have expressed their desire of NETC to offer specific, industrial training
required for employment at their facilities. This project supports the economic development needs in NETC's
service srea.

The facilRty located in Bennettsville was previously used by the Mariboro County School District. The structure is in
good shape; however, renovations are required to convert the facility into a manufacturing training facility. An
additional bullding will be constructed in Pageland suitable for industrial training.

The original estimate for these two bulidings was $2,000,000. $51.5m was received from state funds and edditional
funds have been obtained from local sources for these projects ($150,000 for Bennettsville and $250,000 for
Pageland).

6. OPERATING COSTS IMPLICATIONS

Anach Form A-49 if any additional operating costs or savings will result from this request. This includes costs to be
absorbed with current funding.

7. ESTIMATED PROJECT SCHEDULE AND EXPENDITURES
Estimated Start Dstec ~ March 2016 Estimated Completion Date: ~ December 2016
Estimated expenditures: Thru current FY: $1,900,000.00 After current FY: $0.00
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8. ESTIMATES OF NEW/REVISED PROJECT COSTS PROJECT # 6114
1 Land Purchase —> Land: Acres
2. Building Purchase —> Floar Spacc. Gross Square Fest
3 $22.50000 Professional Services Foes
4, Equipment and/or Matzrials <> Information Technotogy $
s. 31505000 Site Development
6. $527.50000 New Conmstruction —> Floor Space: 10000 Gross Square Feet
1 T SL151,255.00 151,255.00 Renvvations - Building Interior —> Floor Space: 9228 Gross Square Feet
Renovations - Utilities
9 310960000 Roofing - Roof Age
10. $64.095.00 Renovations - Building Exterior ENVIRONMENTAL HAZARDS
1. Other Pormanent Improvements
12 $10,00000 Landscaping den2ify &l rypes of significant environmental hazards
13. Builders Risk Insurance (inchoding ssbestos, PCB's, cte.,) prosent in o projeet.
14. Other Capital Outtay and the financial inpect they will have on the praject.
15. Labor Costs Type:
16. Bond Issuc Costs
17. Othet: Cost Beskdawn
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TOTAL BUDGET 3 1.500 00000 | § mmnls 1,500,000.00
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Signature of Authorized and Tithe S raals Date
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PERMANENT IMPROVEMENT PROJECT INFORMATION FORMAT
FOR BUDGET INCREASE (AFTER CONSTRUCTION BUDGET HAS BEEN AFPROVED)

1. Please provide a detailed explanation of the reason(s) the budget increase is requined, with the dollar

amount(s) attributable to each resson. The original estimate for these projects was 52,000,000,
The stale has provided $1.5m and local funds of 5400,000 bave been obtained - $150k for Bennetisville
and 250K for Pageand.

2. What is/are the source(s) of funds for the budget increase? Private funds for Bennettsville, College
fands for Pageland

3. What is your agency/institution’s definition of each fund source to be used for the increase? Local funds
will be used for the increase.
{Please be specific for each source. If there is statutory authority euthorizing the use of the funds for
capital projects for the source, please cite the code section. [f the source includes any type of fies,
what is the fee called, whet is the foe amount and when was it pat in placeT)

4. What is the uncommitted balance of funds to be used for the budget increase for gach source listed above?
0

5. If institution of revenue bonds are included as source far the increase, when were the bonds issued? |f not
yet issued, wiven is the bond resolution expected to be brought for B&C Board approval? N/A

6. Will the use of any funds for the increase require an increase in any student foe or tuition? If so,
please explain in detail. No

7. If the project bas not yet been bid, what energy savinga/conservation measures will be implomented in the
project? When purchasing materiab or equipment, a focus will be on wequiring Mtents thet are
energy efficient

8. Ifthe project has not yet been bid, what is the projected date (month and year) for execution of the
construction contract? March 2016

9. If the project has not yet been bid, what is the projected date (month and year) for completion of
construction? Decamber 2016

10. What program(s) are to be included in the space being constructed or renovated? Indestry-specific
programs

11. What is the total square footage of the building involved in the budget increase? 9,218 sq. feet In
Bensetteville and 10,000 sq. feet In Pageland

12. if only a portion of the building is being renovated, what is the square footage of the portion
that is included in the renovation? Bennettsville removation - 9,228 g feet

13. What is the current age of the building or building systems involved in the increase? Bennsttaville - 62
years; Pageland - New Construction (shell bullding)

14. If the budget increase is a result of a change in dernand or usage data of the facility, please provide the
demand/usage data that resulted in the need for the increase. N/A

15. What are the estimated numbers of students, faculty, staff and/or clients that are expected to use the
space affected by the project or the entire building? (Answer for as many as are spplicable.)



See justification for fonding

16. If funds are being transferred from another project for the increase, what is the current status of the
project from which funds are being transferred? N/A

17. Has the project been included in a previous year's CPIP? If so, what was the last year the project was
included and for which year, 1-57 Yes, 2015, Year 2

8. What are the economic impacts of the project or project request, including job creation and retention? If
there are none, please explain, See justification for



Agenda Item 9.05.B

Finance & Facilities Committee

INFORMATION ITEM
Capital Projects & Leases Processed by Staff
February 2016
Original . o o
Date q e q q q Revised Building Condition
o] Project # Institution Project Name Action Category Budget Change Revised Budget Apll;::):al Survey With Close-out
Maintenance Needs Projects using FY 2014-15 Lottery Allocation and Match
Routine Staff Approvals
McConnell Residence Hall HVAC System Replacement and
2/12/2016 0663 College of Charleston Renovation establish construction budget $3,390,458 $3,442,180 2/4/2016 -
2/17/2016 9536 Lander University Montessori Education Building' increase budget, change project name $1,000,000 $1,750,000 1/30/2014 -
2/17/2016 New USC Columbia South Caroliniana Library* establish project $5,000,000 $5,000,000 2/17/2016 -
2/17/2016 New USC Columbia 0ld Law School Renovation® establish project $3,500,000 $3,500,000 2/17/2016 :
2/17/2016 0588 Coastal Carolina University Science Annex I1° change source of funds ($448458) $30,500,000 5/26/2011 -
Close-Outs
2/10/2016 9628 S.C. State University Engineering/Computer Science Complex Construction decrease budget, close project ($487,413) $21,829,795 10/7/2004 -
2/12/2016 0984 Central Carolina TC Final Land Acquisition (Kershaw-Lee Campus) decrease budget, close project ($18,200) $1,800 6/12/2007 -
2/12/2016 0830 MUSC Shawn Jenkins Children's Hospital close project $0 $25,000,000 12/8/2015 -
2/16/2016 6019 York Technical College Allied Health Building Construction decrease budget, close project ($330,000) $0 2/16/2016 -
'Project Funded by Capital Reserve Funds. These funds supersede CHE approval authority; therefore, the project is staff approved.
*Estabhlish project at amount provided by Capital Reserve Fund Only.
*To allow the University to re-allocate the balance remaining in the 2010 issue Institutional Bonds so these bonds can close out.
Leases Processed by Staff
February 2016
. Action Institution Project Name Purpose/Additional Info Rates Term
Approved
Month rate-
$12,280.00;
Yearly rate-
2/2/2016 Lease USC- School of Medicine 6311 Garners Ferry Road To provide parking for the University of South Carolina-School of Medicine $147,360 5 Years




