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DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 

May 5, 2016 
 
COLLEGE OF CHARLESTON  

PROJECT NAME: Avery Envelope Renovation and Mechanical System 
Replacement 

REQUESTED ACTION:  Establish Construction Budget 
REQUESTED ACTION AMOUNT: $292,677 
INITIAL CHE APPROVAL DATE: February 4, 2016 
 

Source of Funds Phase I  
(Pre-Design) 

Phase II 
(Construction) 

Total Proposed 
Budget 

Capital Project Institutional Funds 
(CPIF) 

$18,886 $1,244,414 
 

$1,259,300 

Capital Project Institutional Funds 
(CPIF) 

 $292,677 $292,677 

Total $18,886 $1,537,091 $1,551,977 
 
DESCRIPTION: 
The College requests approval to increase the project budget by $292,677 to allow Phase II 
construction to begin for repair and mechanical system replacement for the Avery Research 
Center for African American History and Culture. This increase exceeds the staff approval 
threshold of 10% or $2M, whichever is less. The building envelope and mechanical systems are 
failing and are in need of repair and replacement in order to properly preserve the important 
archival and exhibition materials housed within the facility. The building envelope is failing to 
control moisture intrusion, masonry wall repairs, removal, repair, resetting or replacement of 
windows, and total replacement of all exterior sealant systems. The mechanical system has 
exceeded its normal service life and is not holding the temperature and humidity set points 
required for archive areas. 
 
E&G MAINTENANCE NEEDS: 
Overall Exterior Wall system is rated as 3.375 out of 5 with waterproofing, caulking, pointing 
and painting rated at 4 out of 5 where 5 represents worst condition (i.e. replace). 
 
ANNUAL OPERATING COSTS/SAVINGS: 
Cost savings to be determined. 
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
 
 



 
 
  



 
 



 



 
 



 



 



 


