
Agenda Item 7.05.A.1 
Finance & Facilities Committee 

DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR 
CONSIDERATION 

October 24, 2016 UNIVERSITY OF SOUTH CAROLINA 
PROJECT NAME: Football Operations Facility Construction 
REQUESTED ACTION: Change Source of Funds, Establish Construction Budget 
REQUESTED ACTION AMOUNT: $49,000,000 
INITIAL CHE APPROVAL DATE: 1/7/2016 

Project Budget Previous Change Revised 
Professional Service Fees $1,000,000 $2,801,480 $3,801,480 
Equipment and/or Materials $0 $6,971,662 $6,971,662 
Site Development $0 $2,501,616 $2,501,616 
New Construction $0 $35,588,584 $35,588,584 
Builders Risk Insurance $0 $20,000 $20,000 
Testing/Inspections/Impact 
Fees/Moving Costs $0 $229,200 $229,200 
Contingency $0 $887,458 $887,458 
Total $1,000,000 $49,000,000 $50,000,000 

Source of Funds Phase I  
(Pre-Design) 

Phase II 
(Construction) 

Total Proposed 
Budget 

Revenue Bonds $0 $44,000,000 $44,000,000 
Athletic Operating Funds $1,000,000 ($1,000,000) $0 
Private Gift Funds $0 $6,000,000 $6,000,000 
Total $1,000,000 $49,000,000 $50,000,000 

DESCRIPTION: 
The University of South Carolina has completed the design work on the Football Operations 
Facility Construction project. The University requests to establish the construction budget for 
the new Football Operations Facility to be located at the west end of Gamecock Park adjacent to 
the Indoor Football Practice Facility.  The proposed building will be approximately 105,000 
gross square feet and will consolidate all training, coaching, operational, and administrative 
activities associated with the football program.  The building will contain public spaces, player 
lounges, locker rooms, team meeting rooms, a weight room, a nutrition area, training rooms 
equipped for physical therapy, an equipment storage area and administrative/coach offices.  
Site-work, utilities, parking, and associated landscaping and hardscaping will also be included 
as part of the project. 

Consolidation will enhance operational efficiency and eliminate the need for student athletes to 
cross Bluff Road going from locker rooms at Williams-Brice Stadium to the practice fields.  This 
facility will be an important component of the football recruiting process. 
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The projected date for execution of the construction contract is May 2017, and for completion of 
construction is December 2018. 
 
E&G MAINTENANCE NEEDS: 
N/A – New Construction 
 
ANNUAL OPERATING COSTS/SAVINGS: 
There are additional annual operating costs of between $569,177 and $624,177 associated with 
this project. These costs will be absorbed into the operating budget with the additional revenues 
from the SEC Network and additional multimedia revenues from a new ten-year contract which 
will begin July 1, 2017. 
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
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PERMANENT IMPROVEMENT PROJECT INFORMATION FORMAT 
FOR PHASE II CONSTRUCTION BUDGET  

 
 
1.  What is the total projected cost of the project and what is it based on?  Please attach a summary of the 
 costs prepared during the A&E pre-design phase to support the total cost. 
  

The total projected cost of the project is $50 million based on a detailed cost estimate prepared 
during the pre-design phase. A cost summary and a detailed construction estimate is included 
with the Phase II submittal. 
 

2.  What is/are the source(s) of funds for the construction?  If any private or federal funds are included, 
 please attach a letter guaranteeing the availability of the funds. 
 

The sources of funds are $44,000,000 of Athletic Facilities Revenue Bonds and $6,000,000 of 
Private Funds. 

 
3.  What is your agency/institution’s definition of each fund source to be used for construction?  (If any 
 type of fee makes up a portion of the source, what is the fee called, what is the fee amount, and 
 when it was put in place.  If there is a statutory authority authorizing the use of the funds for  
 capital projects, please cite the code section.) 
 

Athletic Facilities Revenue Bonds are issued by the University of South Carolina pursuant to Part 
II, Section 9 of Act No. 518 passed by the General Assembly of the State of South Carolina in 
1980, as amended by Act No 545 of 1986, No. 302 of 1996, No. 6 of 1997, No. 182 of 2005, and 
No. 17 of 2007. The purpose of these bonds is to raise money to provide permanent financing for 
the costs of the construction, enlargement of, and improvements to Williams-Brice Stadium and 
other athletic facilities. There is a $200,000,000 cap on bonds outstanding.  

 
 Private Funds are donations/gifts to Athletics Department. 
 
 
4.  What is the current uncommitted balance of funds for each source listed in 3 above? 
  
 

The uncommitted balance that is currently available for Athletic Facilities Revenue Bonds is 
$50,370,000.  

 
 When existing project commitments and projected increases to the fund are taken into account for 
 the anticipated construction period, the total Private Funds currently has an uncommitted balance 
 of $6,000,000 available for use in funding this project. 
 
5.  If institution or revenue bonds are included as a source, when were the bonds issued?  If not 
 issued yet, when is the bond resolution expected to be brought for SFAA approval? 
 

The bond resolution is expected to be brought for SFAA approval at the November 1, 2016 
meeting. 
 

6.  If a student fee is used to fund debt service, what is the current amount of the fee annually or  
 by semester?  Please specify which. 
 

The Athletics Department receives $34.50 per semester as part of a student’s Bond Debt Service 
Fee.  This generates $ 1.7 M annually for use in payment of the existing athletic debt service, 
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which is $10,195,000 annually. The debt service for these bonds will be paid from funds 
generated from private pledges and guaranteed revenue from revenue producing contracts.  

 
7.  Will the use of any funds for construction require an increase in any student fee or tuition?   
 If so, please explain in detail.  
 
 There is no net increase in any student fee or tuition required for this construction.  
 
8.  Will the project be LEED certified for energy savings and conservation and if so, at what level will it 
 be certified?  For projects requiring or using LEED certification, please attach the required cost-
 benefit analysis  and a checklist of items to be used to achieve LEED points or a description of the 
 energy  measures to achieve LEED.  
 

The project will be certified for energy savings using the Green Globes system.  The project will 
be certified at the level of two Green Globes.  The cost-benefit analysis and the description of 
energy measures are included with the Phase II submittal. 

 
9.  What energy savings/conservation measures will be implemented within the project if the project will 
 not be LEED certified?  For projects that do not require/use LEED, please provide a paragraph on 
 energy savings measures to be implemented as part of the project.  If there are no energy savings 
 measures included, please state that and explain why.   
 
 This question is not applicable since the project will be certified. 
 
10.  What is the projected date (month and year) for execution of the construction contract? 
 
 Execution of the construction contract is projected for May of 2017. 
 
11.  What is the projected date (month and year) for completion of construction? 
 
 Completion of construction is projected for December of 2018. 
 
12.  What program(s) are to be included in the constructed or renovated space? 
 
 The Athletics Football Program will be included in the constructed space.  
 
13.  What is the total square footage of the building to be renovated or constructed?  
 
 The total square footage of the building to be constructed is 105,000 gross square feet. 
 
14.  If a portion of the building is to be renovated, what is the square footage of the portion that will be 
 included in the renovation? 
 
 The question is not applicable since the project is entirely new construction. 
 
15.  What is the current age of the building or building systems to be renovated? 
 
 The question is not applicable since the project is entirely new construction. 
 
16.  If any new space is being added to the facility, please provide demand/usage data to support the need. 
 

The question is not applicable since the project is entirely new construction. 
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17.  What are the estimated numbers of students, faculty, staff and/or clients that are expected to use the 
 space affected by the project or the entire building?  (Answer for as many as are applicable.) 
 

140 Students 
 60 Staff  
  
18.  If the construction cost increased significantly from the internal estimate (30% or more), what factors    
 caused the cost to increase? 
 

The question is not applicable since the construction cost did not increase from the Phase I 
internal estimate. 

 
19.  If the contingency is more than 10%, please explain why. 
 

The question is not applicable since the contingency is less than 10%. 
  
20.  If funds are being transferred from another project, what is the current status of the project from 
 which funds are being transferred? 
 

The question is not applicable since no funds are being transferred from another project. 
 
21.  Has the project been included in a previous year’s CPIP?  If so, what was the last year the project was 
 included and for which year, 1-5? 
 
 The project was included in year 2 of the 2015 CPIP and year 1 of the 2016 CPIP. 
 
22.  What are the economic impacts of the project, including job creation and retention?  If there are none, 
 please explain.   
 

This project will provide economic activity through the construction project.  Construction 
creates and/or retains jobs in three ways: 1) it creates direct jobs that are involved in the 
construction project; 2) it creates indirect jobs through the manufacturing of building materials 
and systems and the provision of key services in areas like design professions, legal, and 
accounting services; and 3) it creates induced jobs in other service areas whereby income from 
the first two categories is spent on goods and services in other areas of the economy.  It is 
estimated that this project will generate 1,000 jobs. 

 
23.  How will your agency/institution address and fund maintenance of this facility 
 construction/renovation? 
 

Athletic facilities are maintained with athletic operating funds designated for maintenance and 
deposited into the Athletics Maintenance Reserve Fund.   Athletic operating funds are auxiliary 
funds of the University and are self-supporting. 

 
 
24.  If your agency/institution has a deferred maintenance account, what is the name of the account and 
 what is its current uncommitted balance? 
 

The Athletics department maintains an Athletics Maintenance Reserve Fund. At this time, there is 
no uncommitted balance in the Athletic Maintenance Reserve Fund account after factoring in all 
planned projects.  The Athletic Maintenance Reserve Fund is replenished annually. 
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25.  If how maintenance will be addressed and funded for this facility construction/renovation has not 
 been determined yet, what steps are in place to begin to address how your agency/institution will 
 fund maintenance to this and other agency/institution facilities? 
 

The funding of athletic facilities maintenance projects is described in the answers to questions 24 
and 25. 
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