ORANGEBURG-CALHOUN TECHNICAL COLLEGE

PROJECT NAME:
REQUESTED ACTION:

Agenda Item 7.05.A.4

Finance & Facilities Committee

OCtech Health Sciences and Nursing Building
Establish Construction Budget

REQUESTED ACTION AMOUNT: $11,345,120
INITIAL CHE APPROVAL DATE: 1/29/2015
Project Budget Previous Change Revised
Professional Service Fees $1,000,000 ($83,597) $916,403
Equipment and/or Materials $0 $1,000,000 $1,000,000
Site Development $0 $822,000 $822,000
New Construction $0 $8,378,175 $8,378,175
Inspections/Testing/
Commissioning/Fees $0 $308,524 $308,524
Contingency $0 $920,018 $920,018
Total $1,000,000 $11,345,120 $12,345,120
Source of Funds Phase | Phase 11 Total Proposed
(Pre-Design) | (Construction) Budget
Capital Reserve Fund FY 2015-16 $0 $5,000,000 $5,000,000
Act 285
Appropriated State, Proviso 118.16
(Non-recurring Revenue) Act 286 $1,000,000 $0 $1,000,000
Federal, EDA Grant $0 $1,971,110 $1,971,110
Orangeburg and Calhoun Counties $0 $532,000 $532,000
College Funds (Capital Projects
Account) $0 $3,517,010 $3,517,010
Private Donations $0 $325,000 $325,000
Total $1,000,000 $11,345,120 $12,345,120

DESCRIPTION:

Orangeburg-Calhoun Technical College has completed the design work on the OCtech Health
Sciences and Nursing Building project. This project consists of construction of a new health
sciences and nursing building on the campus of the College. The College has a need for
additional classroom and laboratory space in the health sciences and nursing areas. The current
nursing and health science facility was constructed in the 1980s and lacks adequate space to
operate current programs or add new programs. The College has been forced to use space in
nearby industrial bays for its Physical Therapy Assistant, EMT, and Patient Care Technician
programs. The Advanced Manufacturing programs need this space back. Additional space would
also allow the College to consider additional programs, such as occupational therapy, pharmacy
tech, electronic health records, and others.

The College has evaluated current facilities and believes new construction is the best route for
obtaining desired space. The proposed design includes 3 large tiered classrooms, an 8 station

nursing simulation lab, a 29 bed nursing skills lab, an instructional computer
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laboratory/assessment center, faculty offices, and student study space. The proposed design is a
32,669 square foot facility.

The projected date for execution of the construction contract is July 2017, and for completion of
construction is October 2018.

E&G MAINTENANCE NEEDS:
N/A — New Construction

ANNUAL OPERATING COSTS/SAVINGS:

There are additional annual operating costs of between $104,000 and $110,000 associated with
this project. These costs will be absorbed into the College’s operating budget through various
means, such as reallocation of existing budget funds, reductions in non-recurring budget items,
and projected excess revenues over expenses. The College will also request funding from
Orangeburg and Calhoun counties to help offset these costs.

RECOMMENDATION:
Staff recommends approval of this project as proposed.
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PERMANENT IMPROVEMENT PROJECT INFORMATION FORMAT
FOR PHASE II CONSTRUCTION BUDGET

1. What is the total projected cost of the project and what is it based on? Please attach a summary of the
costs prepared during the A&E pre-design phase to support the total cost.

The total estimated cost of the project, based on the attached cost estimates provided by the architect, is $12,345,120

2. What is/are the source(s) of funds for the construction? If any private or federal funds are included,
please attach a letter guaranteeing the availability of the funds.

State appropriations $1,000,000, state capital reserve funds $5,000,000; federal funding (EDA grant) $1,971,110 (award letter attached); Calhoun County $32,000;
Orangeburg County $500,000; Private Funding (OCtech Foundation) $325,000; and the balance will come from the college's capital projects account.

3. What is your agency/institution’s definition of each fund source to be used for construction? (If any
type of fee makes up a portion of the source, what is the fee called, what is the fee amount, and
when it was put in place. If there is a statutory authority authorizing the use of the funds for
capital projects, please cite the code section.)

State funds for this project are from state capital reserve fund appropriations. Federal funding is from an EDA grant through the US Department of Commerce. Calhoun
County provided an appropriation for this project and Orangeburg County's funding came from its Capital Project Sales Tax fund. Private funding came from private donations

received by the college's Foundation specifically for this project.

The balance of funds will come from the college's capital projects account. This is mostly excess operating revenues (mostly excess tuition revenues) transferred to the capital
projects account to be used for capital improvements and large maintenance projects. The college has no specific student fees assessed for capital projects.

4. What is the current uncommitted balance of funds for each source listed in 3 above?

The only source of funds listed in 3 above that is under college control is the capital projects fund. This fund currently has approximately $6 million uncommitted.
Approximately $3.5 million of that will be used for this project, leaving approximately $2.5 million to be used for future projects and/or maintenance.

5. If institution or revenue bonds are included as a source, when were the bonds issued? If not
issued yet, when is the bond resolution expected to be brought for State Fiscal Accountability
Authority approval?

No bonds will be a part of the funding for this project.

6. If a student fee is used to fund debt service, what is the current amount of the fee annually or
by semester? Please specify which.

The college has no student fee for debt service and no debt.

7. Will the use of any funds for construction require an increase in any student fee or tuition?
If so, please explain in detail.

No.

8. Will the project be LEED certified for energy savings and conservation and if so, at what level will it
be certified? For projects requiring or using LEED certification, please attach the required cost-
benefit analysis and a checklist of items to be used to achieve LEED points or a description of the
energy measures to achieve LEED.

The project will be pursuing two Green Globes in lieu of LEED Certification as allowed by the State of South Carolina. The
attached document (pgs 45-50) includes the cost benefit analysis and the Green Globes preliminary checklist of items which
will be pursued in order to attain the two Green Globes.

9. What energy savings/conservation measures will be implemented within the project if the project will
not be LEED certified? For projects that do not require/use LEED, please provide a paragraph on
energy savings measures to be implemented as part of the project. If there are no energy savings
measures included, please state that and explain why.

Not Applicable

10. What is the projected date (month and year) for execution of the construction contract?

July 2017
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11. What is the projected date (month and year) for completion of construction?

October 2018

12. What program(s) are to be included in the constructed or renovated space?

The facility will primarily serve the nursing programs (ADN and PN) but some labs, such as the simulation lab, will be used
by all health science programs as well. The large tiered lecture rooms will also be available to other programs requiring
large capacity lecture rooms.

13. What is the total square footage of the building to be renovated or constructed?
32,669

14. If a portion of the building is to be renovated, what is the square footage of the portion that will be
included in the renovation?

Not Applicable

15. What is the current age of the building or building systems to be renovated?
Not Applicable

16. If any new space is being added to the facility, please provide demand/usage data to support the need.

Currently, the OCtech Health Sciences and Nursing programs exist in cramped spaces and have had to be expanded into Industrial training bays at the College. Specifically, the Physical Therapist Assistant program occupies
two training bays in Building L, the Patient Care Technician program occupies two additional bays in Building L, and the EMT program occupies an additional two training bays there. These bays are now wanted to house
programs that produce graduates needed by the state to fill the jobs of Volvo, Daimler, and Boeing and their suppliers. There are no remaining rooms to house programs identified by the health sciences and nursing industries
as much needed: Occupational Therapist Assistant, Paramedics, Speech Therapy Assistant, Electronic Health Records Specialist, Pharmacy Technician, and Community Health Workers. The proposed project will not only
allow the College to return these much needed bays to industrial use, but it will also provide for future expansion of these new programs. Because Orangeburg and Calhoun counties are both designated as medically
underserved areas (MUA) for primary care, mental health, and dental care and as health professional shortage areas (HPSA), we know that well-trained nursing and healthcare technicians are critical to the continued well-being
of the citizens of our rural counties. It should be noted that currently OCtech offers both Nursing LPN and ADN FLEX programs, providing utilization on week-ends and evenings of both OCtech labs and partner facilities.

17. What are the estimated numbers of students, faculty, staff and/or clients that are expected to use the

space affected by the project or the entire building? (Answer for as many as are applicable.)

The facility is expected to have 15 faculty offices, but classrooms and labs could serve all nursing and health science programs (27 full-time faculty). Three
large classrooms could serve a minimum of 200+ students daily. In addition, a new simulation lab could serve 300-400 students in multiple programs. Faculty
located in this building will advise approximately 1100 students, who are either enrolled in health related programs or preparing for entrance into these
programs.

18. If the construction cost increased significantly from the internal estimate (30% or more), what factors
caused the cost to increase?

Construction estimates are below this 30% threshold when compared to our internal
estimates.

19. If the contingency is more than 10%, please explain why.

Contingency is at 10% of construction and site development projected costs.

20. If funds are being transferred from another project, what is the current status of the project from
which funds are being transferred?

No funds are being transferred from another project.

21. Has the project been included in a previous year’s CPIP? If so, what was the last year the project was
included and for which year, 1-5?
The project is on the current year CPIP in Year 2. The college is requesting approval to proceed now because funding is
now available.
22. What are the economic impacts of the project, including job creation and retention? If there are none,
please explain.

The project supports econoric deve\opmem by promoting the growth of an economy that will improve and maintain a quality of living for all citizens of the region. It will promote accessible skills training to enable individuals to acquire competitive

If ing wages in the high skil, high wage areas of nursing and healthcare. The College has partners in the healthcare industry who, for the 2015 EDA grant from the US Department of Commerce in support of this
project, committed over 452 ew jobs over the next five years as evidence of the projects need. These Rumbers are net new jobs and do not include any of the larga numbers of anticipated replacement employees needed to backfill normal attrition and the
retirement of the baby boomers. Signed documentation of project partner support is on file in the office of the OCtech Vice President of Academic Affairs. All aspects of the project will support not only economic development but also student retention and
placement. The main structures of the project--computer laboratory for continued assessment, the 29 bed skills laboratory for hands on skills assessment, and the eight room high tech simulation laboratory for ongoing interdisciplinary and realistic skills
assessment-- provide an infrastructure for retention because these structures will be used for both initial and for remedial skills assessment. It should be noted that these programs currently have both placement and first-time licensure that exceeds state
average.

23. How will your agency/institution address and fund maintenance of this facility
construction/renovation?

The college will be able to incorporate maintenance for this facility into its operational
budget without the need of increasing tuition or assessing fees.
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24. If your agency/institution has a deferred maintenance account, what is the name of the account and
what is its current uncommitted balance?

The college does not have an account specifically for deferred maintenance. The college includes funds annually in its operational budget for routine
maintenance. The college has been able to minimize deferred maintenance by use of state deferred maintenance funds in past years as well as having
a system of planned maintenance projects. Funding for large maintenance projects comes from the college’s capital projects account.

25. If how maintenance will be addressed and funded for this facility construction/renovation has not
been determined yet, what steps are in place to begin to address how your agency/institution will
fund maintenance to this and other agency/institution facilities?

N/A. The college has an in-house maintenance staff which is funded by local county
support and college operating funds.
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South Carolina General Assembly
121st Session, 2015-2016

(A285, R276, H5002)

A JOINT RESOLUTION TO APPROPRIATE MONIES FROM THE CAPITAL RESERVE FUND
FOR FISCAL YEAR 2015-2016, AND TO ALLOW UNEXPENDED FUNDS APPROPRIATED TO
BE CARRIED FORWARD TO SUCCEEDING FISCAL YEARS AND EXPENDED FOR THE
SAME PURPOSES.

Be it enacted by the General Assembly of the State of South Carolina:
Capital Reserve Fund appropriations

SECTION 1. In accordance with the provisions of Section 36(B)(2) and (3), Article I11, Constitution of
South Carolina, 1895, and Section 11-11-320(C) and (D) of the 1976 Code, there is appropriated from the
monies available in the Capital Reserve Fund for Fiscal Year 2015-2016 the following amounts:

(28) H590 - State Board for Technical and
Comprehensive Education
Orangeburg-Calhoun Technical College
Health Sciences Nursing Building $ 5,000,000

Posting of appropriations

SECTION 4. The Comptroller General shall post the appropriations contained in this joint resolution as
provided in Section 11-11-320(D) of the 1976 Code. Unexpended funds appropriated pursuant to this joint
resolution may be carried forward to succeeding fiscal years and expended for the same purposes.

Time effective

SECTION 5. This joint resolution takes effect thirty days after the completion of the 2015-2016 Fiscal
Year in accordance with the provisions of Section 36(B)(3)(a), Article 111, Constitution of South Carolina,
1895, and Section 11-11-320(D)(1) of the 1976 Code.

Ratified the 2" day of June, 2016.

Certain items Vetoed by the Governor -- 6/8/2016.

Certain items overridden by House -- 6/15/2016.

Certain items overridden by Senate -- 6/15/2016.

PLEASE NOTE
Text printed in italic, boldface indicates sections vetoed by the Governor on June 8, 2016.

**|ndicates those vetoes overridden by the General Assembly on June 15, 2016.
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South Carolina General Assembly
120th Session, 2013-2014

PART IB
OPERATION OF STATE GOVERNMENT
SECTION 118 - X91-STATEWIDE REVENUE

118.16. (SR: Non-recurring Revenue) (A) The source of revenue appropriated in subsection (B) is non-

recurring revenue generated from the following sources:

(1) $68,370,147 from Fiscal Year 2012-13 Contingency Reserve Fund;

(2) $165,016,789 from Fiscal Year 2013-14 unobligated general fund revenue as certified by the
Board of Economic Advisors; and

(3) $2,288,513 from Fiscal Year 2013-14 Capital Reserve Fund lapse.

This revenue is deemed to have occurred and is available for use in Fiscal Year 2014-15 after September
1, 2014, following the Comptroller General’s close of the state’s books on Fiscal Year 2013-14.

Any restrictions concerning specific utilization of these funds are lifted for the specified fiscal year. The
above agency transfers shall occur no later than thirty days after the close of the books on Fiscal Year 2013-
14 and shall be available for use in Fiscal Year 2014-15.

(B) The appropriations in this provision are listed in priority order. Item (1) must be funded first and
each remaining item must be fully funded before any funds are allocated to the next item. Provided,
however, that any individual item may be partially funded in the order in which it appears to the extent that
revenues are available.

The State Treasurer shall disburse the following appropriations by September 30, 2014, for the purposes
stated:

(6) HA59 - State Board for Technical and
Comprehensive Education

(J) Orangeburg-Calhoun Technical College-
Health Sciences and Nursing
Building ANNeX.......ccccevevveveiiiiieienin, $1,000,000;
ceee X Xm-

Ratified the 5" day of June 2014.
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LS3P Orangeburg-Calhoun Technical College 1202-156490
Health Science & Nursing Building H59-6106-CA
Phase 1: Preliminary Project Description Sept 12, 2016

INTRODUCTION

LS3P Associates Ltd. was selected to provide schematic design services for a new Health Sciences &
Nursing facility for Orangeburg-Calhoun Technical College in Orangeburg, SC. The design process will
comply with the State’s 2—Phase process with Phase 2 beginning shortly after Phase 1 is approved by the
State’s budget control process.

Design Team

Architectural (Prime):

LS3P Associates Ltd., Charleston, SC

Civil & Landscape:
Colelenest & Stone, Charlotte, NC

Structural:
ADC Engineering, Inc., Hanahan, SC

Mechanical, Electrical, Plumbing, Fire Protection:
RMF Engineering, Inc., Mount Pleasant, SC

Cost Consultants:
Brownstone, Columbia, SC

General Project Information

The project is a new building for Health Sciences and Nursing including site development for any parking
displaced by the project. The program as developed with Orangeburg-Calhoun Technical College is for a
32,669 GSF building and will include teaching and simulation labs for Nursing, classrooms, offices and
support spaces. See Appendix for the entire program.

The site work includes the associated parking for the added building on campus. The sustainability goal
for the project is Two Green Globes Certified. LS3P will apply for this certification to Green Globes on

behalf of the Owner as part of this proposal.

The scope of work includes a new two-story building and will include interior upfit, site work,
mechanical, electrical, plumbing, and fire protection.

The original overall project budget has been increased to $12,345,120 to cover the increased scope and
has been approved by the OC Tech Board as well as the State Tech Board.
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LS3P Orangeburg-Calhoun Technical College 1202-156490

Health Science & Nursing Building H59-6106-CA
Phase 1: Preliminary Project Description Sept 12, 2016

Cost Summary
Technical Summary Page 3 of 57
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APPENDIX C — Cost Estimate

Technical Summary

Page 56 of 57
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Cost Benefit Analysis for Two Green Globes Certification
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APPENDIX A — Program of Required Spaces
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APPENDIX B - Project Drawings

First Floor Plan
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Second Floor Plan
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