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To advance the access and attainment of Higher
Education Degrees for the benefit of the Citizens

and Economic Community of Greater Greenville,

South Carolina.

The University Center of Greenville was awarded the 2013 Community Spirit
Award by the Greenville Community Foundation, Greenville Journal, and Town
Magazine...recognizing outstanding service to the community and our partners.
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UCG, Inc. — Board of Trustees

Mrs. Julie Godshall Brown
President, Godshall Professional Recruiting & Staffing Firm

Honorable Merl Code — Chair, Board of Trustees
Municipal Court Judge and Attorney, Ogletree Deakins

Mr. Robert Hughes
President, Hughes Development Corporation

Mr. Erwin Maddrey — Vice Chair, Board of Trustees
President, Maddrey & Associates

Mr. John Moore
Executive Vice President, Greenville Chamber of Commerce

Mr. Tim Reed
Principal, Margin Holdings

Mr. J. Coleman Shouse
Owner, Lazarus-Shouse Communities

David Sudduth — Treasurer, Board of Trustees

Executive Director, Community & Government Affairs, Greenville

Health System and Mayor Pro Tem - Greenville City Council

Honorable Nick Theodore
former Lt. Governor of South Carolina

Ms. Nancy Whitworth — Secretary, Board of Trustees
Director of Economic Development, City of Greenville

Dr. James P. Clements
President, Clemson University

Mr. Frank Greer
CEO and President, Zipit Wireless

Dr. Carl F. Kohrt
Interim President, Furman University

Dr. Keith Miller
President, Greenville Technical College

Dr. Thomas Moore
Chancellor, USC Upstate

Mrs. Minor Mickel Shaw
President, Micco Corporation

Mr. Tommy Stringer
S. C. House of Representatives, District 18

Dr. Richard C. Sutton
Executive Director, S. C. Commission on Higher Education
Mr. John Warner

Founder & CEO, InnoVenture

Mr. Paul Wickensimer
Clerk of Court, Greenville County Government
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Chair
Dr. Warren Carson, Interim Senior Vice Chancellor for Academic Affairs
USC Upstate

Dr. Nadim Aziz, Interim Provost
Clemson University

Dr. John Beckford, Vice President for Academic Affairs
Furman University

Dr. W. Franklin Evans, Vice President for Academic Affairs
South Carolina State University

Dr. Danny Parker, Provost
Anderson University

Dr. Chris Plyer, Vice Provost and Executive Dean for Extended University
University of South Carolina

Dr. Richard Sutton, Executive Director
South Carolina Commission on Higher Education

Dr. Lenna Young, Vice President for Academic Affairs
Greenville Technical College

The University Center of Greenville, Inc. 225 South Pleasantburg Drive, Greenville, SC 29607
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Financial Optimized growth
goals + Leading edge technology & support
* Reduce expense/revenue Ratio
* Increasing resource utilization
Customer Customer service
goals * Offer valued academic programs
* Marketing/communication of programs
* Exceptional services and support
Increased customer value
Internal < New industry aligned programs
goals * Increase frequency of program courses
* Expand engagement with employers
* Extensive utilization of digital billboards
Learning Continuous improvement and
and growth staff training/alignment
goals to member institution, faculty,

and student service/support

Long-term economic
value and sustainability

Academic production growth
* Increasing value to customers
* Increasing academic programs
* Increasing credit hours

f

Product leadership
* Member Institutions are accredited
* Academic programs are accredited
* Programs meet area industry needs

A

Operational improvements
* New & expanded free access PC’s
* New state of the art wireless network
* New Distance Education technology
* Improved & updated facility aesthetics

!

State of the art and service
oriented information systems,
services, and support

~

Revenue growth
* Program and credit hour growth
* Partner & Customer growth
* Service & support diversification

!

Operational excellence
* State of the are technology tools
* Exceptional technology support
* Productive facility structure & support

A

Community engagement
* Continuing higher education needs survey
* Increased employer aligned programs
* Expanding community funding/support

!

Economic community, member
institution, and citizen/student
optimized and aligned operating
structure and service orientation
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* In December 2012, the Higher Education Regional Study was completed for the University Center
of Greenville by the Riley Center at the College of Charleston. Some key findings:

» Additional academic programming needed:

* Business

Criminal Justice
Education Administration
* Engineering

Information Technology

* 50% of Greenville residents with an Associate’s degree desire a Bachelor’s degree.

* 62% of Greenville residents with a Bachelor’s degree desire a Master’s degree.

* 90% of UCG students surveyed enrolled because the programs are in Greenwville.

* 78% of 1,200 Greenville Tech students surveyed said it is important for academic
programs to be offered at the University Center of Greenwville.

* 92% of UCG students surveyed are satisfied with their overall UCG experience.

* 86% of UCG students surveyed would recommend UCG for Higher Education.

* 85% of UCG students surveyed are satisfied with the overall facilities at UCG.

The University Center of Greenville, Inc. 225 South Pleasantburg Drive, Greenville, SC 29607
www.UCGreenville.org 864-250-1111
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Ed.S./PhD Education Administration University of South Carolina
Ed.D. Education Administration South Carolina State University
PhD Education Leadership Clemson University

PhD Health Care Genetics Clemson University

Master of Arts Furman University

Master of Business Administration Anderson University

Master of Education Clemson University

Master of Arts - Teaching Clemson University

Master of Nursing Clemson University

Master of Social Work University of South Carolina
American Sign Language Program Clemson University

Bachelor in Business Administration (Accounting and General) USC Upstate

Bachelor in Communications USC Upstate

Bachelor in Criminal justice Anderson University

Bachelor in Education USC Upstate

Bachelor in Electrical Engineering South Carolina State University
Bachelor in Engineering Technology Management USC Upstate

Bachelor in Information Management & Systems USC Upstate

Bachelor in Interdisciplinary Studies USC Upstate

Bachelor in Liberal Arts (Business) Furman University

Bachelor in Nursing USC Upstate

Bachelor in Nursing Clemson University

Bachelor in Social Work South Carolina State University

The University Center of Greenville, Inc. 225 South Pleasantburg Drive, Greenville, SC 29607
www.UCGreenville.org 864-250-1111
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* The following chart reflects specific Academic Program expansion initiatives underway
by Academic Member Institutions working together and with the University Center:

Degree Programs ldentified Needed Degree Programs Being Offered or Expanding
Higher Education Regional Stud i i i i Spring 13 Fall 13 Spring 14 Fall 14 Spring 15 Fall 15
A A A A, S A, S

Business Master of Business Administration
Bachelor - Business, Accounting U U U
Bachelor - Business - Finance/Economics
Bachelor - Business - General Business U U U
Bachelor - Business - Human Resource Manage ment
Bachelor - Business - Management
Bachelor - Business - Marketing
Bachelor - Business - Non-Profit Manage ment

Information Technology & Computer Science Master of Informatics
Bachelor - Business - Computer Information Systems
Bachelor - Computer Information Systems
Bachelor - Computer Science
Bachelor - Information Management &

Criminal Justice Master of Criminal Justice
Bachelor - Criminal Justice
Bachelor - Emergency Management Services

Education and Health Care Administration Bachelor - Business - Health Care Management
Bachelor - Human Services
Bachelor - Organizational Leadership - Human Resource Admi
Bachelor - Sociolog

Additional Nursing Programs Bachelor - 2nd Degree Nursing

Other Bachelor of Arts - Graphic Design
Bachelor of Arts - Interior Design
American Sign Language Program

Academic Member Institutions

> >
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Anderson University

Clemson University

Furman University The "future'” planned Academic Programs noted above are contingent of final M1 business plan development and approval.
South Carolina State University

University of South Carolina

USC Upstate

The University Center of Greenville, Inc. 225 South Pleasantburg Drive, Greenville, SC 29607 10
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* Academic program offerings aligned to citizen and business needs/desires
* Increasing academic program marketing/advertising investment
e Credit hour production by program and in total for Member Universities and
the University Center...with approximately:
» 19,000 credit hours earned annually (projecting 20%+ growth next year)
» 6,175 course registrations
> 475 course offerings

* Customer/service satisfaction survey results

* Technology infrastructure and service/support — age, capability, and
performance

* Organizational financial performance

The University Center of Greenville, Inc. 225 South Pleasantburg Drive, Greenville, SC 29607 11
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Requested Appropriation for 2014/2014 Fiscal Year = $1,084,899

Fiscal Year: 2014/2015 2013/2014 2012/2013 2011/2012 2010/2011
Appropriation: $1,084,899 $1,084,899 $1,084,899 $1,084,899 $1,122,021
% of Funding: 53% 55% 57% 59% 64%

* 2014/2015 represents the 5th consecutive year with no increase in the recurring appropriation.

* The recurring appropriation continues to decline as a percentage of total University Center funding.

The University Center of Greenville, Inc. 225 South Pleasantburg Drive, Greenville, SC 29607
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