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To: Admiral Charles L. Munns, Chair, and Members, Ms. Elizabeth Jackson and
Ms. Dianne Kuhl, Committee on Governmental & Administrative Affairs

From: Julie Carullo, Deputy Executive Director for Administration/
Director of External Affairs

DATE: April 25,2014
RE: Organizational Meeting of the Committee on Governmental &

Administrative Affairs, May 1, 2014

The Committee on Governmental & Administrative Affairs is scheduled to hold its
inaugural meeting on May 1, 2014, following the Commission meeting that same day.
The Committee will convene over lunch in the Commission’s second floor conference
room (Hibiscus Room) immediately following the adjournment of the Commission
meeting.

An agenda and materials are attached.

If you have gquestions, please contact me at (803) 737-2292.

Enclosures

cC: Chairman John Finan and Members of the Commission
Dr. Richard Sutton, Executive Director
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SOUTH CAROLINA COMMISSION ON HIGHER EDUCATION

Organizational Meeting of the
COMMITTEE ON GOVERNMENTAL AND ADMINISTRATIVE AFFAIRS
2nd Floor (Hibiscus) Conference Room
1122 Lady Street, Columbia, SC 29201
Immediately upon Adjournment of CHE Meeting*
May 1, 2014

1. Introductions

2. Welcome and Opening Remarks

3. Discussion of Committee Organization and Meeting Schedule
Attachment, Agenda Item 3a, Committee Description

Attachment, Agenda Item 3b, Calendar

4. Discussion of Possible Agenda Topics
a) Commissioner Communications
b) Legislative Agenda
c¢) CHE By-laws (Attachment, Agenda Item 4c)
d) Higher Education Forums
e) Trustee Communications

5. Other Business

6. Adjournment

*CHE meets at 10:30 am and the meeting is anticipated to adjourn by noon.
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CHE Governmental & Administrative Affairs, May 1, 2014
Attachment, Agenda Item 3a

Committee on Governmental & Administrative Affairs

Background

At its meeting on December 5, 2014, the Commission on Higher Education approved the
establishment of a fourth standing committee to be named the Committee on Governmental &
Administrative Affairs.

It was recommended that the Committee include at least three members and not more than
four. The initial chair and members are appointed by the Commission Chairman. Thereafter,
the Committee will select its own chair.

Chairman Finan appointed to serve on the Committee: Commissioner Charles Munns as chair
and Commissioners Dianne Kuhl and Elizabeth Jackson.

The Commission charged the Committee with responsibility of the functional areas as
delineated in its title and other related matters as may be referred to it by the Commission

In carrying out its responsibilities, the Committee will make recommendations to the
Commission in providing guidance and policy oversight for state and federal legislative matters,
coordinating policy activities relating to external relations of the Commission, and maintaining
favorable relations with the Governor, General Assembly, officers of the state, state and federal
agencies, and other external constituencies.

The Director of External Affairs, Julie Carullo, will serve as the staff liaison in support of the
Committee.
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CHE Governmental & Administrative Affairs
Attachment, Agenda Item 3b
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CHE Meetings : (2014 Highlighted Yellow / 2015 Schedule Pending, dates anticipated)
CHE: Typically 1% Thursday. In 2014, meetings in Jul, Sept, and Dec are not planned unless press of business requires.
A planning retreat is scheduled in Sept (location and date, tbd)
Finance & Facilities typically meetings monthly in morning before CHE
CAAL: Typically Jan, Feb, Aug. after CHE meeting. Next Aug 7

General Assembly: Convenes 2" Tuesday in January and Adjourns Sine Die 1* Thursday in June

2014StateHolidays: (shaded Blue)

New Year's Day - Wed, Jan 1

Martin Luther King, Jr. Day - Mon, Jan 20 (3rd Mon in Jan)
George Washington's Birthday / President's Day - Mon, Feb 17 (3rd Mon in Feb)
Confederate Memorial Day - Fri, May 9 (observance)
National Memorial Day - Mon, May 26 (Last Mon in May)
Independence Day - Fri, Jul 4

Labor Day - Mon, Sept 1 (First Mon in Sept)

Veterans Day - Tues, Nov 11

Thanksgiving Day - Thurs, Nov 27 (4th Thurs in Nov)

Day after Thanksgiving Day - Fri, Nov 28

Christmas Eve - Wed, Dec 24

Christmas Day - Thurs, Dec 25

Christmas Dav After - Fri. Dec 26
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CHE Governmental & Administrative Affairs, May 1, 2014
Attachment, Agenda Item 3a

Revised 06/07/2007

SOUTH CAROLINA COMMISSION ON HIGHER EDUCATION BY-LAWS, RULES,
AND PROCEDURES

. Procedures Concerning Commission Meetings

1. Regular meetings of the Commission normally will be held at 10:30 a.m. on the first
Thursday of each calendar month, with scheduled exceptions. Meetings will be
scheduled to permit the Commission periodically to visit campuses of the public colleges
and universities.

2. Special meetings may be called by the Chairperson or upon the request of one-third of the
members. No meeting will be convened on less than forty-eight hours' notice without the
consent of two-thirds of the members.

3. The Chairperson will preside at all meetings of the Commission. If the Chairperson is
absent, the Vice Chairperson will preside. The Chairperson is appointed by the Governor
for a term of four years with the advice and consent of the Senate. The Vice Chairperson
will be elected annually in July and may serve no more than four consecutive years in
that capacity.

4. A majority of the members of the Commission will constitute a quorum.

5. The Executive Director will prepare an agenda for each meeting. To the extent feasible,
one week prior to the meeting the Executive Director will mail copies of the agenda and
related materials to members of the Commission.

Committee recommendations that require Commission action must be submitted in
writing to members of the Commission at least forty-eight hours prior to a regular
meeting, provided, however, that at any meeting this requirement may be suspended upon
approval of three-fourths of the members present at that meeting.

The forty-eight hour requirement is suspended for committee recommendations
concerning interim capital projects. Staff materials concerning interim capital projects are
to be sent to the full Commission at the time of the Committee mail-out to provide the
Commission with all available information on the projects prior to the Commission
meeting. The suspension will be reviewed each June by the Commission for continued
applicability.

6. Robert's Rules of Order will be followed.

7. Meetings of the Commission are open; executive sessions may be called only in
accordance with the South Carolina Freedom of Information Act.
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Commission members may not designate alternates to attend meetings. The following
officials will be invited to all open meetings and will be provided copies of materials sent
in advance to Commission members: the State Superintendent of Education, the
executive director of the State Board for Technical and Comprehensive Education, the
president of the South Carolina College Council, the chairperson of the Council of
Presidents of Public Senior Colleges and Universities, and the education aide to the
Governor.

8. Muinutes of all open meetings of the Commission will be kept by the Executive Director
and distributed to each member one week prior to the next meeting.

Il. Procedures Concerning Commission Staff

1. The Commission will employ a full-time director with the title of Executive Director to
serve as its chief administrator, and such other staff as needed.

2. Duties of the Executive Director include:
a. serving as the professional administrator and executive secretary of the Commission;
b. advising the Commission on all educational matters, recommending policies and
procedures, directing all operations of the Commission office;
keeping minutes of all Commission meetings;
recommending a staff organization;
hiring staff personnel for all positions;
representing the Commission in groups, bodies, agencies, and organizations as
approved by the Chairperson; and
g. performing such other duties as may be assigned by the Commission.

oD a0

3. No member of the Commission staff may be an employee, consultant, or member of a
governing body of any public or private institution of higher learning in South Carolina.

I11. Procedures Concerning Commission Committees
1. Executive Committee

a. The Executive Committee of the Commission will be composed of the Chairperson of
the Commission, who will act as the committee’s presiding officer; the Vice
Chairperson; and the Chairpersons of the standing committees of the Commission.

b. The Executive Committee will have the power to act upon those matters delegated to
it and will perform such duties as assigned by the full Commission. When
appropriate, it will serve as the steering committee for such projects or programs not
clearly within the purview of another standing committee.

2. Standing Committees
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a. Act 410 (1978) states that "The Commission shall create from among its membership
such standing committees as it may deem necessary. The creation of the committees
and their duties shall be prescribed by a two-thirds vote of the membership of the
commission. Special committees may be created and their duties prescribed by a
majority vote of the membership of the commission.”

b. Members of standing committees will be appointed by the Chairperson annually, at
the July meeting or as soon thereafter as possible. Members may be reappointed. In
July of 1996, standing committee Chairpersons will be named by the Commission
Chairperson; thereafter, each standing committee will elect its own Chairperson.

3. The Chairperson will appoint members to any special committees created by the
Commission.

Reimbursement for Members of the Commission on Higher Education

1. Members of the Commission will be reimbursed on a per diem basis for mileage and
expenses incurred on official Commission business or for any public activity on behalf of the
Commission, as provided for in the annual Appropriation Act.

2. Intraveling on official business, the miles traveled will be calculated from the member's
city of residence, using the current state highway system  map. When using a personal
automobile in traveling on official business, the traveler must proceed by the most direct
route practicable, and substantial deviations from the distances shown on the current state
highway map of the South Carolina Highway Department should be explained.

The Commission cannot reimburse the travel expenses of a member whose residence or
office is in the greater metropolitan area in which the meeting is held.

3. To obtain reimbursement, the member will complete and sign a blank state expense
voucher. Normally the staff will distribute these forms at the meeting. The
Commission's accounting staff will process the official travel voucher which will be
forwarded to the State Comptroller General, who will provide a check for reimbursement.
The accounting staff will mail the check and a copy of the official voucher to the
member. The voucher should be retained for reference when filing income tax returns, as
no other record of payment is provided.
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