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Mr. Dalton Floyd opened the meeting at 8:30 a.m. by welcoming guests and explaining the earlier hour for the meeting was due to a meeting of the Finance Committee to follow at 9:00 a.m. and a meeting of the full Commission at 10:30 a.m.  He indicated that he would preside over the first order of business, electing the new chair, and would then cede his duties to the new chair.   

1. Election of Committee Chair

It was moved (Harvin) and seconded (Ravenel) that Gen. Thomas Olsen be nominated for chair.  Mr. Gressette moved that nominations be closed and that Gen. Olsen by acclamation be elected.  It was voted to unanimously elect Gen. Olsen as chair.   Upon election, Gen. Olsen presided.

2. Consideration of the Minutes of the June 20, 2000 Meeting of the Committee

It was moved (Floyd), seconded (Gressette) and voted to adopt the minutes as displayed.  

3. Consideration of Peer’s for Research Sector

Gen. Olsen explained that the identification of the peers for the research sector for the purposes of determining performance funding standards was deferred at the last meeting.  He read the staff recommendation (see Attachment 1, meeting agenda item 3 attachment) and asked Dr. Michael Smith to comment.  Dr. Smith explained the purpose of the peer selection and pointed out that the data displayed for the peers were determined in keeping with standards approved in July for the research sector and in a manner consistent with the calculation of actual standards from the relevant peer data for the other sectors. 

It was moved (Harvin) and seconded (Gressette) that the recommendation of peers and data as displayed be approved.  There being no further discussion, it was voted to approve the motion.

4.  Consideration of Expenditure Categories for Indicator 1A

Gen. Olsen explained that in keeping with earlier action of the Commission, institutions have selected expenditure categories for use in determining performance on indicator 1A.  He read the staff recommendation. Mr. Floyd commented that the institutions were selecting categories in keeping with action that adjusted this measure to provide for some flexibility of institutions and asked Dr. Smith to provide any additional comments. Dr. Smith reiterated the purpose for the selection of the categories and that staff has recommended the categories as initially selected by institutions.

It was moved (Ravenel), seconded (Harvin) and, there being no further discussion, voted to adopt the staff recommendation.  See Attachment 2 (meeting agenda item 4 attachment) for the display of the categories and data for each institution that were approved.

5.  Consideration of Implementation of Indicator 1D and 1E

Gen. Olsen reviewed the information presented for indicators 1D and 1E and explained that, in keeping with earlier action of the Commission, staff have proposed a timeline and explanation for the implementation of the revisions to the measurement of indicators 1D and 1E (see Attachment 3, meeting agenda item 5 attachment, page 1).  He indicated that the information had been provided previously to institutions for purposes of their review and comment and asked Dr. Smith to comment on the schedule and changes to the schedule from that provided initially to institutions.  Dr. Smith commented briefly and requested that Ms. Julie Carullo comment on the changes.  Ms. Carullo stated that the changes indicated were only minor corrections of typographical errors and clarification to reporting requirements and did not change the process or schedule from that reviewed previously by institutions.   

It was moved (Harvin), seconded (Solomon) and, there being no further discussion, voted to adopt the staff recommendation.  

6.  Review of the Performance Funding Calendar for 2000-01.

Gen. Olsen referred members to the calendar displayed (see Attachment 4, meeting agenda item 6 attachment) and briefly reviewed dates and times of the committee meetings for the upcoming year.  Mr. Floyd asked whether the calendar provided time for consideration of further refinements to performance funding.  Dr. Smith confirmed that it did in terms of identifying the March meeting for those purposes and indicated that, depending on timing, the committee may desire to hold another meeting for that purpose.  Mr. Floyd commented generally on the process underway to solicit input from all sectors in keeping with recommendations of the Business Advisory Committee to receive and consider input from each sector on the reduction of measures.  Mr. Floyd addressed Dr. Sally Horner of Coastal Carolina University to determine the timeframe for receiving input from the teaching university sector.  Dr. Horner explained briefly the sector’s progress.  After additional comments from Mr. Floyd and Dr. Smith, it was indicated that by the October meeting of the committee input from all sectors would be available and the committee would have a better sense of appropriate timeframes.  Dr. Isaac Metts of the Citadel addressed the committee to clarify whether the staff would provide comment on each sector’s submission or would only release a staff recommendation.  Mr. Floyd and Dr. Smith commented on the general process.  Dr. Smith indicated that additional meetings with sectors could be conducted and reiterated that staff was inviting comments and welcomed further discussion as needed.  Dr. Horner indicated that she would arrange another meeting of the teaching sector for purposes of finalizing its recommendations to the Commission.  

Ms. Harvin confirmed with Gen. Olsen that no action was needed by the committee on the calendar and that the calendar was provided as a manner of information.

7.  Consideration of Recommendation for Performance Improvement Funding

Gen. Olsen explained that at its last meeting, the committee approved the funding of projects for performance improvement, but at that time, the full dollar amount available was not known.  He further explained that the recommendation presented here expends the final portion of dollars available for improvement.  Gen. Olsen then reviewed the staff recommendation (see Attachment 5, meeting agenda item 7 attachment) and the institutions for which funding was being considered.

It was moved (Harvin) and seconded (Floyd) to adopt the staff recommendation.  Gen. Olsen asked Dr. Smith to briefly comment on whether the institutions being awarded funding were aware of the amounts awarded and expected to be matched by the institution.  Dr. Smith commented that the staff had been in direct contact with the institutions.  He also explained that in taking action today all eligible institutions would now have received performance improvement funds.  Mr. Solomon questioned whether the matching funds were available at the institutions and Dr. Smith confirmed that the institution should have available the matching funds indicated.  There being no further discussion, it was voted to adopt the staff recommendation.  

8.  Consideration of Data Verification Reports

Gen. Olsen explained that the committee had been presented with complete reports on data verification for Coastal Carolina University, South Carolina State University, Central Carolina technical College, Horry-Georgetown Technical College, Orangeburg-Calhoun Technical College, Spartanburg Technical College, Trident Technical College and York Technical College.  He commented that in the first round of data verification, staff had been requested to provide complete reports to the committee, but in the future staff could provide summary reports rather than the complete reports.  Dr. Smith confirmed that summary reports would be provided in lieu of the full reports and asked Mr. Gary Glenn to comment generally on data verification and the process to date and continuation of the process.  Mr. Glenn explained that, with the reports presented, visits and reports for all 4-year institutions have been completed with the exception of MUSC, for which a report is in process.  For technical colleges, all but 2 have been visited and all but 4 visited have had reports approved.  Mr. Floyd requested additional clarification of the schedule of future visits.  Mr. Glenn commented and Dr. Smith indicated that a schedule was being developed and would be provided to the committee.  

It was moved (Harvin) and seconded (Gressette) to approve the reports.  Mr. Ravenel confirmed that, in voting to approve the motion, the committee was voting to accept the delivery of the data verification reports.  There being no further discussion, it was voted to approve the motion.  

There being no further business the meeting was adjourned at 9:00 a.m.

Note:  All attachments or agenda items referenced are available upon request and will be kept on file with the minutes.

Respectfully submitted,

Julie J. Carullo

Recording Secretary
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