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April 30, 2004

MEMORANDUM

TO: Rosemary Byerly, Chair, and
Members, Committee on Finance and Facilities
Members, Commission on Higher Education

FROM: Charles D. FitzSimons, Director
Finance, Facilities, and MIS

The Higher Education Excellence Enhancement Program Review

Panel met on the afternoon of April 29, 2004. Panel members were selected
based on nominations from institutions or professional experience in one of
the areas of need provided in the Legislation. The panel members included:

Mr. Darryl Caldwell

Mr. Walter Hardin

Mr. Bob Humphreys

Mr. Damon Jeter

Mr. James T. McLawhorn, Jr.

Mr. Richard Williams

Dr. Sabrina Moore

Ms. Rachel Phelps

Dr. Dill Gamble

Of the $3,000,000 appropriated for the Higher Education Excellence
Enhancement Program, $1,500,000 was designated for distribution based on
merit. The purpose of the Panel was to review the following proposals
submitted by institutions for consideration and develop a recommendation
for funding levels:



Submitted Proposals:

Allen University Capital Improvements $ 913,926
Benedict College Capital Improvements 250,000
Claflin University Tutoring & Counseling 300,000
Claflin University Equipment for Science & Research 100,000
Claflin University Services for “At-Risk” Students 259,203
Morris College  Endowed Faculty 250,000
Vorhees College Capital Improvements 500,000

$ 2,573,129

The Panel members reviewed each of the submitted proposals,
discussing the merits and implications of each. The Panel unanimously
expressed its support for all of the proposals, and stated that all were worthy
of funding. Their desire was to fully fund all submitted proposals, but in
consideration of the limited availability of funds, were not able to do so.
After thorough discussion, the Panel, by a majority vote, recommended that
the following proposals be funded in the amounts noted:

Allen University Capital Improvements $ 534,704
Benedict College Capital Improvements 151,334
Claflin University Tutoring & Counseling 196,807
Claflin University Equipment for Science & Research 68,571
Claflin University Services for “At-Risk” Students 150,336
Morris College  Endowed Faculty 140,473
Vorhees College Capital Improvements 257,775

$ 1,500,000

Recommendation:
The staff recommends approval of the Panel recommendation.



