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PLEASE ANSWER THE FOLLOWING QUESTIONS REGARDING THE NOMINATED PROJECT 
(Insert your answer after each question.) 
 
1. For purposes of this competition, the Commission on Higher Education defines service 

learning as college student learning at any level and in any situation that is linked in a 
direct, hands-on fashion to the resolution of a problem or concern in a target community 
outside the institution and is related to a college course with some type of reflection 
activity.  How does your project meet the parameters of this definition? 

 
 

The Citadel’s Sophomore Service Learning Lab (LDRS211) is a community-based experiential 
service-learning course taken in the same year as the required Sophomore Leadership Seminar 
(LDRS201). Both are part of a four year developmental leadership curriculum required of all students 
in all majors. The LDRS211 sophomore service learning lab first introduces all students to service 
learning in a classroom setting, then engages students in hands-on community service experience 
of their choice at off-campus partner sites specifically selected to meet community needs in four 
target areas: education, veteran support, empowerment of people with disabilities, and food/housing 
security. In 2013-2014 we tracked 7,445 hours of service directly to LDRS211 students. Based on 
Corporation for National and Community Service rates the estimated economic impact of these 
hours alone was $162,227. All students conclude their service experience by participating in 
reflection (small group reflection on day of service as well as a reflective essay to follow) and 
evaluation (day of service brief survey and/or behavioral observations and an on-line evaluation 
survey to follow).  

 
The primary community problem we address through this course is K-12 Education, specifically 
educational disparities in children and adolescents who live in poverty, attend Title I schools, are in 
schools rated as “low performing” schools, and/or whose personal test scores indicate that they are 
behind grade level. By direct service or leadership of freshman teams, LDRS211 participants 
contributed to 9,226 hours of educational intervention during the 2013-2014 academic year, 
including the 5,569 hours in a heroism-themed outreach on our fall Leadership Day in 21 Innovation 
Zone and Charleston Promise Neighborhood schools. The freshman teams for the Leadership Day 
intervention were all led by sophomores in LDRS211 who trained especially to lead this activity as 
part of their LDRS211 service learning lab. Apart from leadership day 246 LDRS211 students 
engaged with children in weekly school tutoring, after school mentoring and homework help, or 
special STEM events in 2013-2014. Students can also enroll in LDRS211 in the summer, assisting 
in our intensive collaborations with summer programs who work to prevent summer learning loss.  
 
While the LDRS211 course is designed to introduce and reinforce the leadership curriculum, many 
of the LDRS211 students select activities related to their majors. For example, Science Technology 
Engineering and Math (STEM) majors have helped us offer weekly hands-one science 
demonstrations at our nearby partner school James Simons Elementary and a North Charleston 
leadership development program for high risk middle school students, Metanoia. Led by one of our 
Education faculty some sophomores earn their LDRS211 credit by joining the African American 
Society’s outreach to minority youth at Fort Johnson Middle School.  
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2. Specifically, which segments of the college/university community does your project 
involve? 

 
One of the most exciting aspects of the LDRS211 service learning lab is that it involves a wide and 
diverse group of faculty, staff, and students with a shared mission of educating principled leaders 
through service. The 31 instructors for the classroom-based sophomore leadership seminar 
(LDRS201) where LDRS211 service learning lab is first introduced are from all disciplines, schools, 
and departments and were selected from among more than twice that number of faculty and 
administrator applicants. Our Institutional Assessment office plays a key role in collection and 
analysis of our LDRS211 course evaluation data through an on-line quantitative surveys and a 
Taskstream reflective essay that is scored using the AAC&U rubric for Civic Engagement. Ten 
faculty fellows are funded to develop curricular and co-curricular outreach curricula that can be 
implemented with LDRS211 students and juniors or seniors who make a more in-depth commitment 
to service learning after finding an issue they are passionate about in LDRS211. 
 
The LDRS211 lab is administered under the Krause Center for Leadership and Ethics under the 
supervision of Dr. Conway Saylor, Professor of Psychology and Director of Service Learning at the 
Citadel. Logistically the service learning placements are managed with the assistance of two full time 
South Carolina Campus Compact AmeriCorps VISTA Volunteers, and Krause Leadership Center 
staff. The staff work closely with the Commandant’s office to coordinate the orders for cadets to 
leave campus and serve in the community. Two graduate students assigned to the course assist 
with the assessment process which includes examination of the impact on both college students 
serving and K-12 students served. In 2013-2014 nine peer-reviewed presentations by collaborating 
faculty and students showcased the impactful outreach initiatives that LDRS211 students are part of. 
 
Our community partners are vital collaborators in the LDRS211 course. Staff from more than 30 
community agencies participated in our annual training night, fall partner dinner, spring partner 
lunch, and/or summer partner brunch, training and mentoring our students in LDRS211 and beyond. 
On leadership day community partners teamed up with our faculty and staff to debrief and reflect 
with several hundred sophomores in LDRS211 as they came in from their day of service. 
Community partner reflection leaders included retired teachers, volunteer coordinators from four 
partner sites, AmeriCorps-VISTAs from other sites, a visiting Medal of Honor recipient. Campus 
reflection leaders included senior administrators, faculty, and interested staff from all levels of the 
campus. Besides increasing student learning and insight about their service experiences, small 
group reflection and subsequent reflective essays help engage a wide variety of faculty, staff, and 
partners in the service learning process. The scope and commitment of our on- and off-campus 
collaboration to educate principled leaders through service learning was nationally recognized this 
year by our first Carnegie Classification in Community Engagement (2015-2020), the 2013 
Washington Center Higher Education Civic Engagement Award, and the 2013 (and 2014) 
President’s Higher Education Service Honor Roll.  
 
 
 
3. How many students (specify degree levels to the extent possible) does the project affect? 
 
The LDRS211 Sophomore Service Learning Lab course involves every second year student in the 
Citadel’s undergraduate day program, which was 540 in 2012-2013 (this year’s graduating class), 
593 in 2013-2014 (this year’s juniors), and 648 in 2014-2015 (this year’s sophomores including 
those currently enrolled). Each student will serve at least 10 hours in the community (includes 
training and reflection) and many will do more.   
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4. Describe the target community or communities your project serves. 
 
Most, but not all of the LDRS211 efforts have been focused in the tri-county area (Charleston-
Berkley, Dorchester). The preliminary effort in this arena was to target agencies working effectively 
toward resolution of problems in Education, Veteran support, Empowerment of people with 
disabilities, and Food/housing security. As noted above our primary target population is children and 
adolescents who live in poverty, attend Title I schools, are in schools rated as “low performing” 
schools, and/or whose personal test scores indicate that they are behind grade level This year 
agencies with environmental impact were added. Examples of community partners for the 
sophomore service learning lab course include: 

 
Education: 

• Downtown Community Education after-school and summer programs  
• Cannon Street YMCA after-school program 
• Military Magnet Academy 
• 21st Century Burke Middle School mentor program 
• James Simons Elementary School 
• Burns Elementary School 
• Charleston Promise Neighborhoods 

 
Food/Housing security: 

• Sea Island Habitat for Humanity 
• Johns Island Rural Mission 
• One80 place 
• LowCountry Orphan Relief 

 
 
Health/Disabilities: 

• Ralph H Johnson Veteran's Affairs Medical Center 
• Charleston Miracle League 
• Down Syndrome Association of the Low Country 
• Special Olympics 
• City of Charleston Unified sports 

 
 Environment/Animals  

• Charleston Parks Conservancy 
• Charleston Audobun Society 
• Charleston Animal Society 

 
Appended output report for the 2013-2014 school year summarizes the breadth and depth of our 
community involvement. More than half of the hours summarized in this report were provided by 
participants in the LDRS211 sophomore service learning lab course.  
 
 
5. Describe your project’s effectiveness in helping to solve the problems or concerns in the 

target community. 
 
Implementation of the sophomore service learning lab experience has led both to tremendous 
increases in output for the community and measurable changes in the participating students. Some 
of the increased output is due to changes in requirements, programming and efficiency of our 
infrastructure for service learning placements. However, much to our delight, some is due to the 
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voluntary return of sophomores who did their 10 hours for credit but stayed on or returned as leaders 
and volunteers in subsequent semesters.  
 
We are beginning to amass evidence that our service programs have measurable impact in the 
community. Child-report surveys from IRB research studies showed that our Leadership Day 
intervention in Innovation Zone (highest risk) elementary and middle schools impacted the 
knowledge, beliefs, and aspirations of the participating students. In elementary schools, 78% of 
1612 (fall 2013) and 83.7% of 1740 (fall 2014) student respondents endorsed that they knew what a 
hero was and knew words to describe a hero more than before the lesson. Furthermore, 84.2% (fall 
2013) and 87.8% (fall 2014) of students reported a belief that they might be good at helping others 
more than before the lesson. Remarkably, 87.4% (fall 2013) and 90.1% (fall 2014) endorsed that 
they believed they might be able to be someone’s hero one day. Finally, even the brief exposure to 
college student role models and discussions of personal heroes and heroines led 84.6% (fall 2013) 
and 87.4% (fall 2014) of the students to endorse that they “know some adults who inspire me and 
show me a good way to be” more after the lesson. Though this lesson was not primarily designed to 
improve student’s attitudes about going to college, 82.5% (fall 2013) and 85.8% (fall 2014) of 
respondents indicated they “might want to go to college someday” more after this opportunity to 
work with college students on the lesson (delivered by our trained LDRS211 sophomores) and 
service (facilitated by freshman who had been trained by the sophomore leaders). 
 
The implementation of the Sophomore seminar service lab has also allowed us to support increasing 
numbers of community partners. In the first year LDRS211 was implemented as a course, 2010, 15 
agencies partnered with us, training our cadets on and off campus, providing planning and 
evaluation feedback, and educating our students about the community needs and populations they 
serve, and educating our students about the community needs and populations they serve. In 2014-
2015 the number of active partnerships had more than doubled to at least 37 partners. More 
importantly, the quality and reciprocity of these service experiences was enhanced. All approved 
LDRS211 options were discussed in face-to-face meetings with our partners and developed to 
optimally meet their needs. 
 
 
6. Describe the degree to which your project enhances student learning while providing 

specific examples of the service learning activities the college students engage in. Also 
explain how the service learning activities reinforce or apply what the students learn in 
the classroom.    

 
Cadets who participate in sophomore service learning lab experiences complete both reflective and 
quantitative evaluation processes that have been developed for this course and subsequently 
extended to other service learning as well. Reflection is accomplished through group reflections at 
the end of service days to individual on-line essays to standard prompts which will be scored using 
the AAC&U rubrics (see prompts in appendices).  
 
All participants in LDRS211 are asked to complete an on-line evaluation survey that quantifies their 
perception of training, service, and what is learned. Scores for LDRS211 students from fall 2013, 
spring 2014, and fall 2014 verified that the majority reported increased exposure to diversity, 
learning something, and developing as leaders (all explicit objectives for LDRS211). Specifically:  Of 
the 504 sophomores who completed the survey in 2013-2014 and 160 sophomores from fall 2014, 
82.8% (2013-2014) and 83.8% (fall 2014) of cadets believed that they did work that met community 
needs.  During 2013-2014 and fall 2014, 73.4% and 77.5%, respectively, respondents endorsed that 
they worked in a culture different from their own and/or worked with people that were different from 
themselves.   Of cadet respondents from 2013-2014, 76.8% believed they learned something by 
doing service, whereas the rates for fall 2014 were 82.4%.  When cadets were asked if serving 
helped them develop as a leader, 71.8% of respondents from 2013-2014 agreed or strongly agreed 
while, 76.6% of respondents from fall 2014 agreed or strongly agreed.            
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Most of our evaluation tools have been incorporated into IRB-approved research protocols that allow 
us to evaluate the impact of service on those served and those serving. Students can elect to have 
their responses used for program evaluation only or for research, including longitudinal follow-up. A 
study by an undergraduate-faculty team documented that sophomores in LDRS211 reported 
significant pre-post survey gains on Reeb’s Community Service Self-Efficacy scale and increased 
life satisfaction on Diener’s Life satisfaction scale. 
 
Appendices include descriptions of some of our signature LDRS211 service activities, forms used for 
evaluation, impact data, and abstracts from conference papers. 
 
 
7. Is there academic credit associated with the project (not necessary for submission)?  If 

so, please explain the particulars. 
 
 
LDRS211 is a zero hour pass/fail lab course whose completion is a prerequisite for graduation. 

 
 
8. If funding is required, how is the project funded and what is the approximate annual 

budget for the project? 
 
Funding for this program comes from multiple sources, Dr. Saylor’s 12-month position as director of 
service learning and civic engagement is part of the College’s permanent faculty and staff FTE 
salary pool budget. The administrative assistant and Graduate Assistant that support this program 
are paid by strategically prioritized operating and donor funds, while the AmeriCorps-VISTA 
positions are awarded through the SC Campus Compact. Apart from salaries, more than $50,000 is 
awarded to support costs of offering these programs including supplies, travel (eg vans to carry 
students to sites), meals, training events, community partner grants, cadet grants, and Faculty 
Fellow awards. Service learning generally and the LDRS211 initiative in particular have been named 
as priorities in our 2013-2018 “LEAD” Strategic plan and fundraising to endow these programs is 
proceeding on a major scale. 
 
 
9. Add any other comments you may have about your project. 
 
The Citadel has made an unprecedented commitment to service learning by approving and 
implementing the Sophomore Service Learning lab course (LDRS211) over the last five years. While 
some students may not follow up after the service is not required (an empirical question we are 
positioned to track) we believe that giving every single student exposure to a carefully crafted 
curricular service experience when they are sophomores will lead to many electing to serve the 
community in additional ways in subsequent years. The ongoing strategic plan makes specific 
commitments to promotion of service as part of an overarching mission to develop principled 
leaders, beginning with the LDRS211 Service Learning Lab course. 
 
In addition to appendices, please follow this link to our service learning sign up page. At the bottom 
of the signup page there is a link to the LDRS211 orientation video which explains and depicts the 
student experience in this course. 
 
http://www.citadel.edu/root/krausecenter-service-learning/service-signup 
 
Thank you for your consideration. 
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You may also include supplemental information about the project (such as brochures, pictures, etc.). 
 
Please return this form via e-mail by February 27, 2015, to:  
 
Trena Houp, Program Manager 
Academic Affairs 
South Carolina Commission on Higher Education 
1122 Lady Street, Suite 300 
Columbia, SC 29201 
803.737.4853 
thoup@che.sc.gov   
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