SOUTH CAROLINA

P 1122 Lady Street. Suite 300. Columbia. South Carolina. 29201
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SC GEAR UP Staff Meeting, November 17, 2015
9:30 a.m. Location: SCCC
Agenda

1. Project Update: Gerrick
a) Thanks for work on CAM
i. Surveys and End of Event Reports — need them
b) College Goal SC
i. Region training dates
c) ACT/SAT Prep Update
d) Focus Groups for Spring
e) GC Meeting — January
i. Date/location
ii. Agenda items
f) Capacity Building Workshop, January 31-February 3 in Louisiana
i. Attendees
ii. After Conference Day Meetings
iii. Concerns/Questions/Reimbursement
g) Collection of Region Plans for 12" grade

2. Data Update: Vermadel Documents
a) December Discussion on Data for COMPASS

3. College Access Update:
a) CCTI Schedule for next year
b) College Goal SC - 2/27 Statewide Date; SC GEAR UP sites

c) College Decision Day (Formally Commitment Day and Signing Day) — Name change

4. STEM Update: Jomia

5. Budget Update: Vickie

6. SCCC Updates: Cynthia & Sherry

7. Region Updates
a) By School Updates (includes COMPASS)

8. Other Business

9. Next Meeting: December 2 or 3 - CHE



