Toward Higher Ground

New Looks and Promises in Higher Education Accountability
A National Conference on Accountability in Higher Education
Francis Marion Hotel

Charleston, South Carolina

September 22-24, 2005
~  AGENDA  ~

Thursday, September 22, 2005

2:00 – 7:00 pm
Registration

3:30 – 5:00 pm
Resource Room – Data access demonstration, state information
           Prefunction A
The Resource Room will be open throughout conference  
         (Outside of Carolina A)

5:30 – 8:00 pm
Reception and Dinner 





        Gold Ball Room
Welcome and Introductions  
Conrad Festa and Paul Lingenfelter

Friday, September 23, 2005

7:30 – 8:30 am
Continental Breakfast





           Prefunction A
8:30 – 9:30 am
Opening Plenary Session: Laying the Groundwork   

 
    Carolina A  

The Purposes, Partners, and Components of “Creating Best Practices for Responsible Accountability Models in Higher Education”   Mike Raley, FIPSE Grant Project Director (SC)
Why Do We Need Accountability and What Does It Involve?
National Commission on Accountability in Higher Education    Paul Lingenfelter, Executive Director, SHEEO



Structure and Goals of this Conference

The Processes and Substance of Accountability   
Karen Paulson, Senior Associate, NCHEMS
9:30 – 10:15 am
Plenary Session:  Going Down the Accountability Road – What Are the Potholes, Detours, and Directional Signs?



                           Carolina A
This session will set the context for the conference by providing a broad perspective on the many lessons that can be drawn from two decades of state experience with accountability.  Among these lessons are:

- Keeping accountability focused on a broader state policy agenda.

- Avoiding accountability as a “train on its own track.”

- Avoiding formulaic or mechanistic approaches.

- Constructively incorporating institutional agendas.

Peter Ewell, Vice President, NCHEMS 

10:15 – 10:30 am
Break








           Prefunction A
10:30 – 11:30 am
Concurrent Sessions: The Purposes and Processes of Accountability Systems
States map out and use higher education accountability in different ways.  State teams will discuss different paths, obstacles, and the need for adaptation over time. 
Kentucky 







                Carolina A
Five Questions - One Mission: Better Lives for Kentucky's People 
The 1997 restructuring of higher education in Kentucky paved the way for a refurbished Council on Postsecondary Education to develop and implement a comprehensive accountability system.  “Five Questions” identify and focus on the state’s key educational challenges while regular monitoring of progress, budget commitments, and a variety of programmatic initiatives engage Kentucky’s institutions and allow the results to be communicated back to political and community leadership.  Kentucky’s experience illustrates the challenges and continuing evolution faced by many states. The session will encourage a sharing of experience and perspectives across states. 

Moderator: Sue Hodges Moore, Vice President for Planning, Policy, and Budget, Northern Kentucky University (formerly Executive Vice President, Kentucky Council on Postsecondary Education)
Panelists: Sherri Noxel, Director of Academic Assessment, Kentucky Council on Postsecondary Education 
Jim Applegate, Vice President for Academic Affairs, Kentucky Council on Postsecondary Education

John Hayek, Associate Vice President for Planning and Performance, Kentucky Council on Postsecondary Education
South Carolina 







    Carolina B

Panelists representing South Carolina’s colleges, legislature, and Commission on Higher Education will discuss changes experienced as the higher education performance funding system has moved from early implementation through maturity to discussions of a new accountability system designed to meet the state’s public agenda for higher education.

Moderator: Conrad Festa, Executive Director, SC Commission on Higher Education

Panelists: 

Representative Ronnie Townsend, Chair, SC House Committee on Public Works and Education

Anthony DiGiorgio, President, Winthrop University

Ronald Ingle, President, Coastal Carolina University

Raymond Greenberg, President, Medical University of South Carolina
Oklahoma 





              
          Calhoun Room

Key Indicators of Accountability: Making Accountability Understandable to 
the Public
Oklahoma focused on the accountability outcomes emanating from measuring student learning and performance, which allowed a multifaceted series of policy initiatives to be leveraged with the student learning focus. The team expanded the impact of the FIPSE program to incorporate a focus on workforce needs and readiness.  It also incorporated pre-collegiate and collegiate-level learning issues within the Economic Development Generating Excellence (EDGE) initiative. Concurrently, the research generated by the FIPSE leveraged programs culminated in a new strategy of using multimedia accountability mechanisms to bring higher education's public agenda to the public, not just to fellow policy makers.
Moderator: Dolores Mize, Associate Vice Chancellor and Special Assistant to the Chancellor, Oklahoma State Regents for Higher Education

Panelists:
Jim Purcell, Associate Vice Chancellor for Strategic Planning and Analysis, Oklahoma State Regents for Higher Education
Debra Stuart, Associate Vice Chancellor for Administration, Oklahoma State Regents for Higher Education
Ben Hardcastle, Director of Communications, Oklahoma State Regents for Higher Education
Edra Thrower, FIPSE Coordinator, Oklahoma State Regents for Higher Education

11:30 – 12 noon
State Team Session 


         Carolina A & B, Calhoun, Pinckney Rooms 
This brief session will give state teams the chance to discuss state issues and their goals for the conference.
12 noon – 1:00 pm
Lunch








         Colonial Room
1:00 – 2:00 pm
Plenary Session:  Linking Accountability to the Public Agenda
                Carolina A
How do states answer the basic question, “Accountability for what?” What leadership and strategies are necessary to link accountability to a meaningful public agenda?  This session will provide a leadership perspective from several states on: 

- What factors affect “readiness” for a public agenda.

- How states develop a public agenda and link it to accountability.

- Which constituencies have an interest and need to come together.

- How buy-in can be sustained over time?

       
Moderator: Aims McGuinness, Jr., Senior Associate, NCHEMS

Panelists: Julie Carullo, Director of Governmental Affairs and Special Projects, South Carolina Commission on Higher Education

Conrad Festa, Executive Director, South Carolina Commission on 
Higher Education

Rich Novak, Executive Director, Center for Public Trusteeship and Governance, Association of Governing Boards

Jack Warner, Commissioner, Rhode Island Board of Governors for 
Higher Education

 

2:00 – 3:00 pm
Concurrent Sessions: Contrasts and Similarities in State Conditions and Approaches
What can we learn by comparing states? State panels will discuss the framework, drivers, and processes of higher education accountability.  

California and Texas






    Carolina A
This panel discussion will share approaches being undertaken in the states of Texas and California relating to improving accountability and promoting public trust in higher education from a public policy perspective. Furthermore, lessons learned, being applied, and plans to review and revitalize current efforts will be shared by the panelists. 

Moderator: David Leveille, Visiting Scholar, Center for Studies in Higher Education, University of California, Berkeley
Panelists: Bruce Hamlett, Consultant, California Legislature Assembly Committee on Higher Education

Steve Boilard, Chief, Higher Education Programs, California Legislative Analyst Office
Marlene Garcia, Consultant, California Legislative Research Office
David Gardner, Associate Commissioner of Higher Education, State of Texas
MacGregor M. Stephenson, Governor's Advisor, Office of Texas Governor Rick Perry
Connecticut and Wisconsin
  





    Carolina B
Since the early 90’s, the Connecticut Board of Governors for Higher Education and the University of Wisconsin System both have dedicated extensive effort to the development of accountability processes and reporting with the goal of outlining the way each holds itself accountable to internal stakeholders including students, to the state’s citizenry, and to external decision-makers who help shape higher education policy and investment. Teams of board and legislative leaders, institutional representatives, and budget or workforce partners from each state will discuss the drivers that led to these efforts, the different accountability processes each employs, how the two states are using the information that is generated, whether their efforts are broadly valued, and what each state projects as future action, focus or change.   

Interested parties may prepare for this session by viewing Connecticut’s and Wisconsin’s current accountability reports respectively at www.ctdhe.org and www.wisconsin.edu
Moderators: Valerie Lewis, Connecticut Commissioner of Higher Education

         Sharon Wilhelm, Associate Vice President for Policy Analysis and 
         Research, University of Wisconsin

3:00 – 3:15 pm
Break








           Prefunction A
3:15 – 4:30 pm
Concurrent Sessions: New Looks, Best Practices – “Creating Best Practices for Responsible Accountability Models in Higher Education”
These sessions will present preliminary results of current FIPSE-supported research into higher education accountability. The four states involved in a three-year project have each explored a separate facet of accountability. 
Public Trust and Support – California




    Carolina A
Panelists will share their experience and perspectives on accountability and public trust issues that have applicability to the accountability discourse nationally while looking at the issues through a California “lens.”  The panel will provide an understanding of the policy environment and framework within the State impacting the establishment of a higher education accountability system.
David Leveille, Visiting Scholar, Center for Studies in Higher Education, University of California, Berkeley
Steve D. Boilard, Director of Higher Education, California Legislative Analyst’s Office

Marlene Garcia, Consultant, California Legislative Research Office 

Bruce Hamlett, Consultant, State Assembly Committee on Higher Education
Addressing Workforce and Economic Development Needs – Connecticut  










Carolina B

How prepared are our college graduates for success in the workplace?  Let’s ask the boss! This session will provide an upfront look at four state’s experiences with employer satisfaction surveys.  It will focus on highlighting successful approaches to documenting workforce success of graduates, strengths and limitations of employer surveys, challenges in engaging employers in these efforts, and how information from these types of surveys are or could be better utilized for planning purposes.
Mary K. Johnson, Associate Commissioner Finance and Administration, Connecticut Department of Higher Education 

Thomas Gallagher, Manager, Research and Planning, Wyoming Department of Employment

Michael Keller, Director of Policy Analysis and Research, Maryland Higher Education Commission
Patricia Windham, Associate Vice-Chancellor for Evaluation, Division of Community Colleges and Workforce Education, Florida Department of Education
Cost Containment and Affordability – South Carolina

         Calhoun Room
Cost containment in higher education has been a major issue during tight budget times. As budget pressures ease, the need to communicate efforts to control costs will remain. South Carolina has explored communication of cost containment through accountability systems on the state and national level.  This session will present the results of a national survey on cost containment accountability and discuss next steps in the effort to identify “best practices” in this area. 
Mike Raley, FIPSE Grant Project Director, SC Commission on Higher Education
Tajuana Massie, FIPSE Coordinator, SC Commission on Higher Education 
Lynn Metcalf, Director, Finance Facilities and MIS, SC Commission on Higher Education

Student Learning and Transitions – Oklahoma                                    Pinckney Room 

Oklahoma has worked to get an accountability system for improving student learning (involving students as well as teachers) into both K-12 and higher education. This session will discuss how these issues were approached and how it has worked out.

Moderator: Edra Thrower, FIPSE Coordinator, Oklahoma State Regents for Higher Education

Panelists: 
Dolores Mize, Associate Vice Chancellor and Special Assistant to the Chancellor, Oklahoma State Regents for Higher Education
Debra Stuart, Associate Vice Chancellor for Administration, Oklahoma State Regents for Higher Education

4:30 – 5:30 pm
State Team Discussion/Resource Room Time
         Carolina A & B, Calhoun, Pinckney Rooms


  
Presenters and panelists will be available until 5:30 for additional questions and informal discussion with those seeking information about more than one of these state initiatives. 
(Enjoy one of Charleston’s wonderful restaurants for supper!)

Saturday, September 24, 2005

7:30 – 8:30 am
Continental Breakfast






           Prefunction A
8:30 – 9:30 am            Plenary Session:  Beyond Metrics and Measures – Linking National, State, Regional,
and Institutional Agendas





   Carolina Ballroom
What institutions are accountable for often goes beyond what they can influence or control just on their campuses.  More comprehensive, results-oriented accountability requires linking institutional agendas to well-defined state goals in ways that address identifiable student, community, regional, or even national needs. A good example of this is in Kentucky, where AASCU’s Regional Stewardship initiative, which although not called “accountability,” dovetails well with Kentucky’s comprehensive accountability framework and education goals.  Both in turn support and contribute to Northern Kentucky University’s ambitious initiatives to engage its own campus and others in meeting the educational, social and economic needs of its surrounding communities, as well as the specific needs of its students. Discussion will focus on how such linkages are made and collaborative agendas built—and what the results are—in Kentucky and other states.  

Moderator: Larry Isaak, President, Midwestern Higher Education Compact and former SHEEO in North Dakota
Panelists: Travis Reindl, Director, State Policy Analysis, American Association of State Colleges and Universities (AASCU)

Sue Hodges Moore, Vice President for Planning, Policy, and Budget, Northern Kentucky University and former   Executive Vice President, Kentucky Council on Postsecondary Education

Gail W. Wells, Vice President for Academic Affairs and Provost, Northern Kentucky University    

   

9:30 – 9:45 am
Break








           Prefunction A
9:45 – 11:00 am
Small Group Discussions   What Do States and Institutions Need to Do Differently?






Carolina A & B, Calhoun, Pinckney, Drayton, Laurens Rooms
Breakout discussion groups facilitated by FIPSE state project leaders, NCHEMS, SHEEO staff, and others.  
11:00 – 12:00pm 
Closing Plenary:  Going to Work on Monday



     Carolina A















Brief reports by moderators/recorders from the discussion sessions, and discussion of major themes and implications of the conference.





Paul Lingenfelter, Peter Ewell, Mike Raley, and others.
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