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New Program Proposal 
Master of Business Administration 

College of Charleston 
 
 
Summary 
 

The College of Charleston requests approval to offer a program leading to the Master of 
Business Administration degree. The degree will be offered on-campus during the day through 
traditional instruction and will be implemented in Summer 2010.  

 
The Program Planning Summary was submitted to the Commission on September 1, 

2009, and reviewed and voted upon favorably by the Advisory Committee on Academic 
Programs (ACAP) on October 8, 2009. At this meeting, the representative from The Citadel 
endorsed the proposed program, and the representatives from The Citadel and the College of 
Charleston stated that there would be on-going collaboration between the Schools of Business of 
the two institutions. The College of Charleston’s Board of Trustees approved the proposal on 
February 2, 2010, and the proposal was received by the Commission on February 4, 2010.  

 
According to the proposal, the purpose of the proposed program is to provide a 36 credit 

hour program leading to the M.B.A., to be completed in a single three-semester academic year 
(i.e., accelerated) and focused primarily on College of Charleston graduates.  The proposed 
program is presented as a response to national, state, and local demands. On the national level 
the proposal provides evidence that the growth in accelerated M.B.A. programs outpaces that of 
traditional M.B.A. programs. In the state, the number of Graduate Management Admission Test 
(GMAT)  scores reported has increased, with more scores sent from South Carolina to other 
states (increased by 376) and more received from other states (increased by 256). Within the 
institution, surveys have indicated a strong interest by students in pursuing a 36 credit hour 
M.B.A. if one were offered by the institution. In one survey of  students enrolled in College of 
Charleston courses offered to business majors and “pre-business” students, 646 of 1691 (38%) 
indicated that they had an interest in enrolling in the proposed M.B.A. program following 
completion of their undergraduate degrees. The institution also stated that the presence of 
Boeing Aircraft in the Charleston employment market would increase the attractiveness of the 
proposed program. 

 
In response to staff communications with the institution, the institution provided 

additional information on the employment outlook for graduates of the proposed program. The 
institution stated that a Graduate Management Admission Council (GMAC) 2009 survey of 
corporate recruiters indicated that 80% of them stated that in 2010 their companies would 
either increase hiring of M.B.A. graduates (35%) or maintain it at the current level (45%). 
Additionally, a 2008 survey of members of the Charleston Metro Chamber of Commerce 
indicated that the there were moderate to extreme” shortages in the employment category of 
Business and Financial Occupations. The institution emphasized that it is committed to hiring a 
full-time placement coordinator and developing regional internships for the students in the 
proposed program.  

 
There are numerous M.B.A. degree programs in the state. USC, Clemson, The Citadel, 

Coastal, Francis Marion, SC State, and Winthrop all offer the  M.B.A. as either two-year full-time 
programs (USC, Clemson, Coastal, Winthrop), part-time programs (all), distance-education 
programs (USC) or an Executive M.B.A. (USC, Winthrop). In addition, seven independent 
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institutions in the state offer the M.B.A. Degree. The proposal states that only the proposed 
program is an accelerated degree and that it uniquely requires study abroad as part of the 
program.  

 
The development of the proposed program has included a lengthy period of consultation 

and negotiation between the College and The Citadel in order to avoid duplication and 
unhealthy competition with The Citadel’s part-time evening M.B.A. program. This process, 
which began in January 2009, has involved the Provosts and Business School deans of both 
institutions and staff from the Commission. The end result of this process is a Memorandum of 
Understanding (MOU) between the two institutions which clearly describes relative areas of 
responsibility, the student makeup of the programs, admissions standards, tuition costs, 
program length, and transfer policies (Attachment 1). In addition, the MOU provides for a Joint 
Business Advisory Council to be formed by the two institutions upon Commission approval of 
the proposed program. The terms of the MOU require that any changes must be approved by 
both institutions and the Commission. 

 
The proposal states that there will be 30 new students (45 FTE) in the proposed 

program’s first year, increasing to 40 students (60 FTE) in the second year, and further 
increasing to 70 students (105 FTE) by the fifth year of the program.  These FTEs exceed the 
headcount of students majoring in the program because of the number of credit hours (9) 
required to be taken in the summer semester.  Institution staff has indicated both in the 
negotiation meetings with The Citadel and subsequently in conversation with Commission staff 
that total enrollment in the program will not exceed 100 students in any cohort at the College of 
Charleston campus. The institution does intend to offer the program internationally, which is 
recognized in the proposal and the MOU. International students are not counted in calculations 
of state costs, revenues, or program productivity. If enrollment and program completion 
projections are met, the proposed program will meet the Commission’s productivity standards.  

 
Admission to the proposed program will require a bachelor’s degree with a minimum of 

a 3.0 Grade Point Average on a 4.0 scale and a minimum GMAT of 510. The proposal further 
states that the average of GMAT scores for students in the program will be 550. Students 
without an undergraduate business degree will be required to complete a non-credit six-week 
“boot camp” prior to beginning the program. By agreement with The Citadel, admissions criteria 
for the proposed program will be higher than those for The Citadel’s part-time evening M.B.A. 
program. 

 
Tuition for the proposed program will be set at $22,900 for the first five years of the 

program. This is, again, by agreement with The Citadel and set to maintain a premium tuition 
rate above the tuition of The Citadel’s evening M.B.A. program. According to the proposal, the 
tuition as set will cover all costs of implementing the proposed program.  

 
The curriculum for the proposed program will consist of a total of 36 credit hours and 

include a non-credit three-week study abroad and a capstone course. Students in the proposed 
program will proceed as a cohort through the core curriculum (27 credit hours). An additional 
six credit hours of electives will be required in the summer session, as will the non-credit study 
abroad and the required capstone course (3 credit hours). By agreement with The Citadel, 
students must maintain full-time status and complete the program in one academic year, to 
include summer sessions. Students unable to do so will be encouraged to transfer to The 
Citadel’s evening M.B.A. program.  
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In order to support the proposed program, thirteen new courses will be added to the 
college catalog.  The new courses are: Law of Corporate Governance, Accounting Issues for the 
Business Manager, Managing and Leading in Organizations, Creativity and Innovation, 
Operations Management, International Financial Markets and Risk Management, Financial 
Modeling, Advanced Corporate Finance, The Global Economy, Global Enterprise, Consumer 
Marketing Strategy, Marketing Research and Analysis for Decision Making, and Integrated 
Capstone.  

 
Faculty for the proposed program will be drawn from existing faculty currently teaching 

in the School of Business (10 headcount, 2.o FTE), the hire of two new faculty (1.0 FTE) in the 
first year, and the hire of one additional faculty (.5 FTE) in each of the following three years of 
implementation, for a total of 15 faculty members (6.0 FTE).   New faculty hires and any adjunct 
faculty used in support of the proposed program will be required to meet faculty standards for 
SACS and Association to Advance Collegiate Schools of Business (AACSB) accreditation. In 
addition to the five new faculty (4.0 FTE), two new administrators (2.0 FTE) and one new staff 
member (1.0 FTE) will be added. The new staff member will be the Placement/Recruiting 
Coordinator.  

 
The proposal states that existing classroom space will be adequate until anticipated 

growth requires additional space in the third year of implementation. The institution states that 
it will either renovate space on the campus to meet the need or rent space as necessary. The 
program will also require additional equipment in the form of computers and office equipment 
for new faculty and staff and video conferencing equipment and facilities in the second year of 
implementation.  

 
According to the proposal, the institution’s library resources are adequate to support the 

proposed program, with over 51,300 business-related monographs, 3,600 related journal 
subscriptions, and access to electronic resources through subscriptions and PASCAL. Additional 
databases will be purchased as needed, as will software needed for implementation. 

 
College of Charleston business programs are accredited by the AACSB. Upon approval of 

the proposed program, it will be considered as accredited by AACSB. 
 
New costs for the proposed program are estimated to begin at $800,032 the first year 

and include program administration costs ($93,000); faculty salaries ($312,000); support for 
graduate assistants ($55,800); clerical/support personnel salaries ($12,000); supplies and 
materials ($25,000); equipment ($8,000); and other ($103,800). Estimated new costs increase 
to $870,800 the second year, largely due to the added cost of new faculty and equipment, 
increase further to $1,103,010 in the third year, then increase to $1,296,812 in the fourth year 
and $1,543,485 in the fifth year.  The total estimated new costs for the program for its first five 
years will total $5,422,907 and include program administration costs ($800,032); faculty 
salaries ($2,595,032); support for graduate assistants ($390,600); clerical/support personnel 
salaries ($387,743); supplies and materials ($150,000); equipment ($122,000); facilities 
($22,250), and other ($955,000). “Other” costs include software and databases, travel and 
events, scholarships/competitions, faculty technology training, “boot camp” expenses, and 
publications.  

 
Shown below are the estimated Mission Resource Requirement (MRR) costs to the state 

and new costs not funded by the MRR associated with the implementation of the proposed 
program for its first five years.  
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Estimated Program Costs and Revenue 

Estimated 
Program Costs Estimated Program Revenue   

  
(A) 

MRR 
Cost 

(B) 
Other 
Costs*  

(C) 
New 
State 

Funding**

(D) 
Tuition 

(E) 
Additional 

Revenue*** 

(F) 
Total 

Revenue 
(C+D+E) 

(G) 
Total 

Revenue -
Total 
Costs 

(F-(A+B)) 

Year 1 $387,135  $0  N/A $434,754  $252,246  $687,000  $299,865 

Year 2 $516,180  $0  $0  $579,672  $336,328  $916,000  $399,820 

Year 3 $645,225  $0  $0  $724,590  $420,410  $1,145,000  $499,775 

Year 4 $774,270  $0  $0  $869,508  $504,492  $1,374,000  $599,730 

Year 5 $903,315  $0  $0  $1,014,426 $529,059  $1,543,485  $640,170 
*Includes costs of an extraordinary nature not otherwise included in the MRR cost 
calculation (e.g., costs for a new building required to support a program). 
**In the current climate of major reductions in funding, no new funding is 
anticipated. 
***”The additional revenue generated by the premium tuition of $22,900 per 
student minus the College of Charleston regular graduate tuition. 

 
 These data show that if the institution meets the projected student enrollments and 
contains costs as they are shown in the proposal, the proposed program will be able to cover 
costs beginning in the first year of implementation and thereafter.   

 
In summary, the College of Charleston proposes to offer a program of study leading to 

the Master of Business Administration in order to meet the existing and projected local and 
state need for graduates with advanced degrees in business.  The program will be a full-time 36 
credit hour accelerated program and will include required foreign study.  The program will have 
its tuition set at a premium and will cover all costs of implementation and delivery through 
tuition. In order to prevent duplication, the College of Charleston and The Citadel have signed 
an MOU which covers areas such as audience, format, tuition, admissions requirements, and 
transfer.  

 
Recommendation 
 

The staff recommends that the Committee on Academic Affairs and Licensing commend 
favorably to the Commission the program leading to the Master of Business Administration at 
the College of Charleston, to be implemented in Summer 2010, provided that no “unique cost” 
or other special state funding be required or requested and provided further that the College of 
Charleston adhere to the Memorandum of Understanding with The Citadel signed February 15, 
2010, and that any changes to this Memorandum of Understanding be submitted to the 
Commission for approval.   
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