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Traditional

The Department of Theatre and Dance at Winthrop University currently offers a Bachelor of
Arts degree in Theatre with concentrations in Performance, Design/Technical, and K-12 Teacher
Certification. The proposed modification to the degree will add an additional concentration in
Musical Theatre.

Utilizing the experience and skills of a quality faculty in 3 disciplines—music, dance, and
theatre—the new concentration will offer a strong interdisciplinary experience for current and
prospective students. Musical theatre artists today must truly be “triple threats”—equally
trained in acting, singing, and dancing—if they are to find success in today’s market.



The objectives of the program are as follows:

1. Students will demonstrate a fundamental understanding of and appreciation for the
creative processes of musical theatre, the socio-historical contexts, and the nature of
the theatrical event.

2. Students will achieve specific performance techniques that are unique to musical
theatre production to include: vocal skills, dance and choreographic skills, and other
specific skills appropriate to individual needs and abilities.

3. Students will demonstrate a sense of commitment and a positive attitude that will
foster the creative process.

4. Students will develop a thorough understanding of the unique and complex
requirements of integrating music and theatre into a unified production.

5. Students will participate regularly in musical theatre performances of various scales and
styles.

The musical theatre concentration will provide students with the skills required for graduate
study and for entry-level employment in theatre and dance. The course work will include:
performance techniques, dance theory and technique, musical training, theatre and dance
history, and literary theory. Students concentrating in musical theatre will participate in co-
curricular workshop activities and have the opportunity to work with the full-length musical
production that the Department produces each year.

South Carolina has identified the entertainment industry as one of the important aspects of the
state’s economy. State leaders recognize arts as an engine for economic development, and the
creation of this new concentration speaks to this strategic thinking. There is an interest and a
demand for this concentration, especially in the metro-Charlotte region. Over 40% of the
prospective students that we encounter at college fairs and auditions around the region
indicate an interest in majoring in musical theatre. Winthrop intends to prepare citizens in this
important niche of the entertainment industry (musical theatre) who can step forward to grow
this part of the state’s economy.

According to the Bureau of Labor Statistics, employment in the performing arts will increase by
about 7-13 % nationally in the next 10 years.

“Expanding cable and satellite television operations and increasing box-office receipts of
major studio and independent films will increase the need for workers. Additionally, a
rising demand for U.S. films in other countries should create more employment
opportunities for actors, producers, and directors. Also fueling job growth is the
continued development of interactive media, online movies, and mobile content
produced for cell phones or other portable electronic devices. Attendance at live
theater performances should continue to be steady, and drive employment of stage
actors. However, chances are much better for performers who excel in dance, theatre,
and music.” — U.S. Bureau of Labor Statistics




The job market in the performing arts is more competitive and demanding than ever before. A
performer who specializes in acting, singing, or dancing is much less competitive than one who
is able to master skills in all three disciplines. Winthrop’s proposed musical theatre
concentration, while based in theatre, will also require private voice lessons as well as music
and dance classes. It offers students an opportunity to integrate the three areas of study so
they will have the best possible opportunities for employment in a challenging job market.

Graduates of the program will be able to pursue a career in the musical theater industry or in
jobs related to the arts. These job opportunities can be found in theme parks, cruise lines, and
musical theater companies and in film or commercial production.

The student learning outcomes identified in Winthrop’s mission statement clearly speak to the
need for students to develop the skills, knowledge, capabilities, and values that enrich their
lives as well as prepare them to meet the needs and challenges of the contemporary world.
Winthrop is committed to designing and delivering academic programs to meet these needs.
The proposal to add a musical theatre concentration to the curriculum is consistent with
Winthrop’s goals and objectives. In the department mission statement, we assert that we offer
students a "significant level of competency" in one area of theatre or dance. This links to the
university mission statement's assertion that "academic programs challenge students at the
highest level." The department mission statement speaks of the "context of a liberal arts
education" that shapes the theatre and dance curricula, providing a connection to the
university’s identity as a "comprehensive teaching university" as outlined in the university’s
mission statement. The department's mission statement also highlights the various means of
instruction provided to students through "class instruction, private coaching, mentoring, and
performance,"” thus echoing the language of the university's mission statement: "Winthrop
University provides personalized and challenging undergraduate . . . programs."

Enrollment

Table F — New Enrollment

ESTIMATED NEW ENROLLMENT

YEAR FALL SPRING SUMMER
Headcount || Credit Headcount Credit Headcount || Credit
Hours Hours Hours
2012-13 20 300 20 300 10 30
2013-14 25 375 25 375 15 45



http://www.universities.com/edu/Masters_degrees_in_Theatre_Theatre_Arts_Management.html
http://www.universities.com/edu/Wagner_College.html

2014-15 30 450 30 450 20 120

2015-16 40 600 40 600 20 120
2016-17 40 600 40 600 20 120
Discussion

We believe that the program will initially accommodate up to 50 students; approximately 10
would migrate from existing majors and/or concentrations (dance, theatre performance,
music), and the rest would be new students specifically interested in musical theatre. We think
that the program could attract even more students than these estimates. College of Visual and
Performing Arts faculty and department chairs who have been on recruiting trips report that
prospective students regularly ask if Winthrop has a musical theatre program. The Admissions
Office also confirms this interest and believes that prospective students are quite interested in
this concentration. Out of 524 prospective students the department faculty met at auditions
and college fairs during 2010-11, 200 (38%) indicated interest in musical theatre. These
encounters have included the following:

Annual fine arts college fair (October; Atlanta, GA)

Bi-annual college fair (October, Greenville [SC] Fine Arts Center)

Annual college fair (October, Greenville [SC] Governor’s School)

Central Kentucky auditions (October; Lexington, KY)

Youth Performing Arts School auditions (October; Louisville, KY)

Annual auditions to recruit for scholarship students (October; Olney, MD)
Annual South Carolina Theatre Association auditions (November)

Annual Florida Theatre Arts auditions (November)

Southeastern Theatre Conference auditions (March)

The program will, by necessity, require an increased level of production activity. These
activities would expand our current performance schedule (one fully staged musical production
is currently produced annually) by adding additional studio workshop productions, opera
workshops, student cabarets, and, perhaps, additional vocal ensembles. Students in the
program will have more performance opportunities than they currently enjoy.

Admission

All students admitted as theatre majors will go through an interview/portfolio/audition process
at the end of the freshman year and be admitted into specific concentrations (musical theatre,
performance, theatre education, and design/tech). We will be placing students into
appropriate levels of the curriculum in dance and music based on incoming skill levels. If a
student comes into the program highly skilled in ballet, for instance, they will not be required to
take beginning ballet. They will be placed in the appropriate level class to further their
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development and, thus, make better use of their time while they are in the program. The
Music Department offers music theory tests to all incoming students during the fall, spring, and
summer terms; and students are also placed according to their skills.

Curriculum

General Education Courses:

ACAD 101 1
Writing & Critical Thinking (WRIT 101, CRTW 201) 6
Quantitative Skills (MATH 105 or 150) 3
Logic/Language/Semiotics 6
Technology 3*

Oral Communication (Requirement met in the major) 0
HMXP 102 3
Global Perspectives (Requirement met in the major) 0
Historical Perspectives (Requirement met in the major) 0
Social Science 6
Humanities and Arts (Requirement met in the major) 0
Natural Science 7
Intensive Writing (Requirement met in the major) 0
Constitution Requirement (may be met by Social Science courses) 0

TOTAL GENERAL EDUCATION 32-35

* Course in Language/Logic/Semiotics may meet this requirement

Major:

Core Courses:

THRT 115 (Intro to Production)

THRA 120 (Acting I)

THRT 110 (Intro to Design)

THRA 160 (Stage Makeup)

THRA 180 (Technical Theatre Practicum)
THRT 210 (Script Analysis)

THRT 385 (History of Theatre I)

THRT 386 (History of Theatre Il)

W wwowwww

Musical Theatre Concentration:

THRA 220 (Voice and Movement |)
THRA 320 (Acting Il)

THRA 421 or 422 (Acting Styles I)

THRT 388 (Musical Theatre History)
THRA 414 (Musical Theatre Workshop)

w w w ww




Take 3 credits from the following (must include minimum of one credit of each)

THRA 371 (Practicum in Musical Theatre) 1
THRA 413 (Auditioning for Musical Theatre) 1
TOTAL HOURS IN MAJOR 39

Music and Dance Requirements
DANA 261 1
DANT 200 1

Choose 7 credits from: DANA 101, 102, 104, 105, 111, 112, 121, 122,
211, 212, 221, 222, 231, 232, 236, 238, 246, 249, 251, 252, 311, 312,

321,322,411, 412,421, 422 7
MUST 111 3
MUST 113 3
MUSA 101D 1
Choose 2 credits from: MUSA 151. 152, 153, 154, 171, 172 2
TOTAL HOURS IN MUSIC AND DANCE 18

‘ Minor and Electives 32-35

‘ TOTAL HOURS REQUIRED 124

Since the musical theatre concentration is an extension of the current performance
concentration within the Theatre B.A. program, there will not be a need for extensive curricular
changes. All theatre majors take the same core courses in such areas as theatre history, acting,
and technical theatre production. We are only proposing four new courses in the curriculum
(two at 3 credits and two at 1 credit). These new courses and catalog descriptions are as
follows:

THRT 388 Musical Theatre History (3 credits) Surveys history of the American musical theatre
from its beginnings in the late 19th century to the present.

THRA 371 Practicum in Musical Theatre (1 credit) Prerequisite: permission of instructor. Study
and practice in rehearsal and performance as a cast member [or musical
director/choreographer, etc] in musical theatre productions including cabaret and workshop
productions. May be repeated; maximum credit four hours.



THRA 413 Auditioning for Musical Theatre (1 credit) An intensive singing/interpretive
laboratory experience specifically focusing on audition preparation and the solo
dramatic/musical performance of solo scenes and solos from musical theatre repertoire.

THRA 414 Musical Theatre Workshop (3 credits) Senior year capstone project which
demonstrates mastery of skills and knowledge in musical theatre, selected under advisement
and guided by appropriate faculty.

Student Learning Outcomes
Students will demonstrate:

1. The ability to think conceptually and critically about text, performance, and production.

2. Anunderstanding of playwriting and production processes, aesthetic properties of style,
and the way these shape and are shaped by artistic and cultural forces.

3. An acquaintance with a wide selection of theatre repertory including the principal eras,
genres, and cultural sources. (Knowledge demonstrated through verbal and written
work focusing on the musical theatre. Specific areas of expertise will include major
works, major figures [librettists, composers, lyricists, performers, directors, and
choreographers], theory, and history.)

4. The ability to develop and defend informed judgments about theatre

5. Professional-caliber performance skills in musical theatre (acting, movement, and voice)
in a variety of formal and informal production settings. (Be able to research, prepare,
and perform roles in musical theatre with depth in each of the three disciplines: acting,
singing, and dancing.)

6. Knowledge of choreographic sequences and the ability to demonstrate them with
security, character, and stage presence.

7. The ability to read music and demonstrate sight-singing skills.

Specific competency skills and assessment methods:

e Basic level of competency in music theory, sight singing and aural skills. Students attain
this by earning a grade of C or higher in MUST 111 and MUST 113. These courses
represent four (4) hours of academic credit that include 60 contact hours on task.

e Intermediate level of competency in dance performance skills. Students attain this by
earning a grade of C or higher in the required applied and theory courses in dance. This
represents nine (9) hours of academic credit that include at least 400 contact hours on
task.

e Intermediate level of competency in vocal music skills. Students attain this level
through the required elective courses in applied music and participation in the musical
theatre productions, auditioning courses, and the capstone musical theatre workshop
course. This represents eleven (11) hours of academic credit that include at least 300
contact hours on task.



Basic level of competency in theatre design/production skills. Students attain this by
earning a grade of C or higher in THRT 110, THRT 115, THRA 180. This represents six (6)
hours of instruction including at least 120 contact hours on task.

Intermediate level of competency in history/theory/literature content knowledge.
Students attain this by earning a grade of C or higher in THRT 210, 385, 386, and 388.
This represents 12 hours of academic credit including 180 contact hours on task.
Advanced level of competency in theatre performance skills. Students attain this by
earning a grade of C or higher in all acting/voice/movement courses as well as by
participation in productions, auditioning courses, and the capstone musical theatre
workshop course. This represents 18 hours of academic credit including more than 300
contact hours on task.

Points of assessment in attaining these skills:

Students take a placement test in the Department of Music. By the end of the first year
of study, they must complete MUST 111 and 113 with a grade of C or higher.

Students take a proficiency test in jazz, tap and musical theatre dance forms,
administered by the dance faculty, at the end of the first year. If students meet these
expectations, they may apply for admission to the musical theatre concentration.

All applicants to the musical theatre concentration participate in the sophomore review
at the beginning of the fourth semester of enrollment. At this review, all member of the
theatre faculty evaluate each student according to a performance rubric.

After the sophomore review the department faculty makes the decision to admit each
applicant, based on the above assessments.

Junior review (at the beginning of the sixth semester) requires students to demonstrate
their progress towards competency in theatre performance and vocal music skills. All
members of the theatre faculty rate each student according to a performance rubric.
The musical theatre workshop capstone course requires students to demonstrate
appropriate competency in dance, vocal music and theatre performance skills. The
faculty members teaching the course rate and grade each student according to a
performance rubric. All faculty in the department (theatre and dance) observe the final
project of students enrolled in this course.

Faculty

One additional full-time faculty member with expertise in musical theatre will be required to
offer this concentration at the anticipated level of enrollment. Because the program is
interdisciplinary in nature, current full-time and adjunct faculty in theatre, dance, and music will
be able to teach many of the required courses in the curriculum. No additional personnel
would be required to service the theatre productions (musical directors, choreographers,
accompanists, instrumentalists, etc.), but some support will be necessary for the new practicum
and workshop classes (mainly accompanists and choreographers).



Physical Plant

The proposed concentration will not require changes in the physical plant in order to support
the program. The Department of Theatre and Dance is currently housed in Johnson Hall (it
shares space with the Mass Communications Department) and utilizes two performance
spaces: the Johnson Theatre (a 330 seat proscenium theatre) and the Studio Theatre (a flexible,
black box space that can seat about 125).

Equipment

New purchases for the concentration will include some upgrades in the theatre sound system
(wireless microphones), a new dance floor, lighting equipment, and some office furniture.
Current equipment and regular updates and purchases will be more than adequate for the
remainder of the support the new concentration in musical theatre.

Library Resources

Ida Jane Dacus Library, Winthrop University’s main university library, has a long tradition of
supporting a broad range of academic programs spanning all areas of theatre and music. The
library’s collection reflects all areas of Theatre including drama, scripts, monologues, set/stage
design, lighting, sound design, as well as costume design with regard to the craft and period
accuracy. With the university’s equally strong program in fine arts and design, the library also
offers historical reference points for period architecture and interiors in support of staging
historical drama. The university’s library offerings for music are equally rich and wide-ranging:
the main university library has long collected all ranges of music scholarship, composition, vocal
and instrumental performance and arrangement, and performing arts including musical
theatre. The separate music library, located near the Music instructional facilities, is dedicated
to providing sound recordings, scores, libretti, and additional scholarship on composition,
arrangement, and performance.

The library and academic programs’ library selectors actively and strategically seek out library
materials in support of every facet taught in every program at Winthrop. The result is a
balanced, varied, and rich resource for Winthrop’s Theatre and Music communities. Strategic
identification of growth areas is a given, and the library stays ahead of academic programs as
they evolve and grow. During the last three fiscal years, Dacus Library added 252 new books
and videos for Theatre and 566 new Music titles comprised of books and music recordings,
bringing the total to nearly 13,000.

Accreditation, Approval, Licensure, or Certification

Winthrop’s theatre programs are accredited by the National Association of Schools of Theatre
(NAST), and any modification of existing programs or new concentration proposals need its
approval. This process has a two-stages: (1) Submission of a “request for consideration
proposal” following institutional approval (deadline: February 1, 2012, for the 2012 starting
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date) and (2) a follow-up report after three students have completed the program. We have
contacted NAST; and because the proposal is for a concentration (not a new degree program),
we do not anticipate any difficulties in getting it approved.

Because we are not creating new curricula for dance or music, no action is required from their
accreditation agencies (National Association of Schools of Dance [NASD] and National
Association of Schools of Music [NASM]).

Estimated Costs

Utilizing reallocation of existing personnel funds, we anticipate hiring an additional faculty
member with expertise in musical theatre.

Increased productions and workshops will also mean additional costs such as royalties
(obtaining rights for musicals can be up to 10 times the cost of a non-musical), some modest
technical resources (wireless microphone system, upgrades in lighting and sound) and staffing
(musicals, unlike dramatic plays, require choreographers, musical directors, accompanists, etc.).
We will also increase the number staffing hours required in the theatre costume shop to meet
the extra demand. Much of the sound equipment will be purchased in FY 2012 since it is
required to meet current as well as future needs. Some of the increased expenses may be
made up through increased box office revenue (musicals traditionally bring in more audiences
and higher revenue), and some can be covered by increased tuition revenue.

We have also included funds in the budget for recruitment and scholarship support in order to
attract and retain talented students to the program.

We’re estimating new annual operating expenses to be approximately $160,000/year. If our
estimates of enrollment are accurate, we hope to be generating over $500,000 in new tuition

revenue by year five.

Table G - New Costs to the Institution and Sources of Financing

ESTIMATED COSTS BY YEAR

CATEGORY 1st 2nd 3rd 4th 5th TOTALS

Program
Administration

Faculty Salaries?! $62,880 $64,138 $65,420 $66,729 $68,063 $327,230

Graduate

1 . « 2 .
Reallocation of existing funds — see narrative
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Assistants

Clerical/Support
Personnel

$56,881

$58,019

$59,179

$60,363

$61,570

$296,011

Supplies and
Materials

$21,000

$22,000

$23,000

$24,000

$25,000

$115,000

Library
Resources

Equipment

$4,200

$4,200

$4,200

$4,200

$4,200

$21,000

Facilities

Other (Identify)
Scholarships

$5,000

$5,500

$6,000

$6,500

$7,000

$30,000

TOTALS

$149,961

$153,857

$157,799

$161,792

$165,833

$768,262

SOURCES OF FINANCING BY YEAR

Tuition Funding

$ 225,000

S 313,290

S 395,174

S 568,125

S 574,3801

$ 2,075,970

Program-Specific
Fees

State Funding

Reallocation of
Existing Funds*
(Current
Personnel
Budget)

$62,880

$64,138

$65,420

$66,729

$68,063

$327,230

Federal Funding

Other Funding
(Box Office)

$1,000

$1,000

$1,000

$1,000

$1,000

$5,000

TOTALS

$288,880

$378,428

$461,594

$635,854

$5,812,864

$2,408,200

*Specify significant internal sources of reallocated funds. Add additional rows as necessary.
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Institutional Approval
Approval bodies and dates of approval are listed below:

Winthrop University Department of Theatre and Dance: Program approved, March

21, 2011.
Winthrop University College of Visual and Performing Arts Curriculum Committee:

Program Approved, August 17, 2011.
Winthrop University College of Visual and Performing Arts Faculty Assembly:

Program Approved, August 18, 2011.

Winthrop University Committee on University Curriculum: Program Approved,

September 23, 2011.

Winthrop University Academic Council: Program Approved, September 30, 2011

Winthrop University Faculty Conference: Program Approved, October 7, 2011

Winthrop University Vice President for Academic Affairs: Program Approved,
November 15, 2011

Winthrop University President: Program Approved, November 15, 2011
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