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1. Introductions and Welcome
Mr. Michael Brown opened the meeting and welcomed everyone in attendance.  Ms. Lorinda Copeland introduced everyone in attendance.

Mr. Bobby Gist, host, of USC welcomed everyone to the meeting and highlighted some of the amenities of the Strom Thurmond Wellness Center.

2. Adoption of Minutes

Mr. Brown stated the minutes should be amended to reflect that Ms. Mary K. Newton, of Northeastern Technical College, was in attendance at the June 18 meeting. The motion was made and seconded to approve the minutes with the noted correction.
3. Update on the Budget

Mr. Brown reported that a 1% budget cut had occurred and that it was possible that another 1% to 3% budget cut would occur. The Access & Equity program was exempted from the 1% budget cut.  For FY 2004-2005 a potential 2% to 6% budget cut may take place. Mr. Brown also reported that the Finance & Facilities committee changed the priority of the Access & Equity budget request from priority #1 to priority #2. The total budget request for FY 2004-05, for Access & Equity, was a little over $400,000 based on information received from the institutions.

4. Report on the FY 2004-05 Budget Request and the Measurable Goals
Mr. Brown stated he had received most of the institutions budget forms. Also upon review and evaluation of the information submitted the budget request could be amended.  If an institution did not make a request, that institution will receive last year’s appropriation.
Mr. Brown also stated that the FY 2003-2004 allocations would not be released until the budget forms were received. The amount to be released is 90%. Ten-percent (10%) will be held back in anticipation of further budget cuts. According to the Director of Internal Operations, if there are no further budget cuts the 10% hold back will possibly be release around April 2004.
5. Discussion of Allocation Methodology for Distribution of A & E Funds for FY 2004-2005
Mr. Brown reported that a discussion of a new allocation methodology was on the agenda for the June meeting. Although this year’s allocation will be based on the current methodology, he feels an alternative methodology needs to be developed.  His concern is that minority students are not a factor in the methodology and that a new allocation methodology should be used, for the allocation above the base allocation, for the inclusion of minority enrollment. 
Also it was also suggested that additional funds should be pursued from the lottery proceeds and that federal funds should be pursued also. 
Mr. Brown stated that he would develop a methodology that would capture funding concerns and any concerns or suggestions be emailed to him. 
6. Discussion of Contract Agreement for the Graduate Incentive Scholarship (GIS) Program
Mr. Brown stated that this issue had been discussed at the June meeting and that some institutions had concerns about master’s and doctoral students having to commit to residing in South Carolina if they received the Graduate Incentive funds. Mr. Brown stated that the Commission on Higher Education’s (CHE) staff recommendation is to exempt Doctoral students from this policy.  However, at this time the staff recommendation will not be presented.  Institutions then gave comments about the GIS and the impact the policy has on recruiting graduate students.
Dr. Gordon Smith of the University of South Carolina reported their Access & Equity money is matched with foundation money from USC and used to provide Graduate Incentive Fellows to doctoral and master’s students. The amounts range from $500 to $1,000. Dr. Smith reported that USC was not enforcing the requirement for graduates to work in South Carolina because they don’t always know where graduates take employment.  Their job is to educate students and not to track them down after graduation to collect money that was intended as a scholarship and not a loan.  Dr. Smith also stated that the original legislation never included the restriction that students have to stay in state.  Dr. Smith stated that he is committed to increasing a diverse student body and he doesn’t want to commit a prospective graduate student to residing in South Carolina upon their graduation.  He stated if these guidelines are enforced they will hurt their graduate program and they will have to change the structure of their program.
Mr. Jerry Knighton of Clemson University stated he understood the concern of wanting a uniform program across the state and trying to maintain students in South Carolina.  However, from his standpoint his goal is what’s in the best interest of the student. Their state’s appropriation for Access & Equity supplements money from Clemson and other sources to form a financial package. Asking a student to remain in South Carolina is not an incentive to a student who can choose to attend a school of their choice. Mr. Knighton recommended that changes be made that would allow institutions to be more flexible in using their Access & Equity funds to be more of a recruiting tool.
One committee member asked how the restriction came about since no one has been able to determine the origin of the restriction.  Mr. Brown responded that his research took him back to 1984-1985 and the policy was part of the GIS then. He does not know why his predecessors did not enforce the restriction. 
Mr. Brown stated that he met with Dr. Conrad Festa, CHE’s Executive Director, and Dr. Festa’s opinion was that the restriction had been waived by CHE.  However, no documentation was found that it was waived. Mr. Brown stated that CHE is concerned about students and also concerned about being accountable for state dollars.
Mr. Bobby Gist stated that one of Mr. Brown’s predecessors understood the dilemmas involved and did not expect them to spend time tracking students upon graduation for collection. It was suggested that a waiver be in place for these students since this money makes the difference in obtaining a graduate education and not receiving a graduate education.  He would like for the Commission on Higher Education to be flexible in working with these institutions.
Mr. Brown stated he wants all institutions to be consistent in the treatment of GIS fellows after graduation and that the Commission wants to table the staff recommendation until a study is completed. Mr. Brown told the institutions that for this year institutions should operate as they have been doing. 

It was also suggested that the Access & Equity Committee make a presentation before the Commission regarding this issue.
The motion was made and seconded that the Commission’s recommendation be tabled until a study is done.

7. Other Business
Mr. Gist stated that he would like the Access & Equity committee members to formally send best wishes and congratulations to thank Mr. John Smalls for his service and support to the Access & Equity program.

8. Adjournment

The meeting was adjourned at 11:51 a.m.

Respectfully submitted,


Lorinda Copeland


Recording Secretary

