YORK TECHNICAL COLLEGE

PROJECT NAME :
PRIORITY NUMBER : 1
REQUESTED ACTION :

REQUESTED ACTION AMOUNT :

$1,495,938.75

Agenda 9.05.A.3

Finance & Facilities Committee

Change Source of Funds, Revise Scope

Library Expansion & Learning Commons Construction

INITIAL CHE APPROVAL DATE: 6/20/2012
Project Budget Previous Change Revised
Professional ServiceFees $835,571 $61,992 $897,563
Equipment and/or Materials $0 $348,194 348,194
Site Development $147,518 $531,540 $679,058
New Construction $6,426,732 | ($2,510,787) $3,915,945
Interior Building Renovations $1,928,979 $906,706 $2,835,685
Other Permanent Improvements (additional Casework) $161,715 ($161,715) $0
Landscaping $10,000 ($10,000) $0
Builders Risk Insurance $9,600 ($9,600) $0
Other (Chapter 1 & Chapter 17 Inspection Services) $28,000 ($28,000) $0
Other (Inspections/Material Testing/LEED) $0 $299,188 $299,188
Contingency $424,810 $572,482 $997,292
Total $9,972,925 $0 $9,972,925
Source of Funds Previous Change Revised
College Capital Reserve Funds $8,476,986.25 | $1,495,938.75 $9,972,925
YTC Foundation $1,495,938.75| (1,495,938.75) $0
Total $9,972,925 $0 $9,972,925

DESCRIPTION :

The College requests approval to start Phase Il of the Library Expansion & Learning Commons
Construction project. This project was originally approved through the FY2013 -14 CPIP, and wasstaff
approved for Phase | as an interim project in June 2012. The scope of the project in June 2012 included
a 31,50%square-foot addition, which consisted of a first floor addition of 17,092 -square-feet and a
second floor addition of 14,415 square-feet. An estimated 1,242-square-feet of the current library was to

be renovated.

The current project revision seeks to renovate 20,480-square-feet of the current library, which is an

increase of 19,238 square-feet from the June 2012 project proposal, and to condruct a library addition
of 14,130 square-feet, which is a decrease of 17,378qare-feet from the June 2012 project proposal. A
second floor addition is no longer included in the project scope.

The College also seeks to change $1,495,938.75 in the sourcd tunds from the York Technical College
Foundation to the College Capital Reserve Funds, which are excess revenues generated by college
operations. When the College began planning for the Learning Commons in 2010, the College did not
have sufficient funds in its College Capital Reserve Funddo complete the Learning Commons project
without help from the York Technical College Foundation. Thus, the initial CPIP included the

Foundation as a funding source for this project. In 2016,the Co |l | ege 6 s

enough so it can cover the complete cost of the Learning Commonsproject.

ftionmad iImpriovad

The Learning Commons project is included in the College's Master Plan. The existing Library will be
renovated and an addition will be added to the East and Southends of the current building. The




renovation and expansion of the library has a twofold purpose. First, the Library/Learning Commons
will essentially serve as the hub of student campus life and will provide library resources, private study
areas, group cdlaboration areas, bookstore, andfood service operations. Secondly, other programs and
services will be brought to this building to support student retention and job placement. Some of these
programs include Academic Coaching & Tutoring, Career Resources Information Services Help Desk,
Work-Based Learning, and Instruction Development.

Approximately 20,480 -square-feet of the existing building will be renovated and 14,130-square-feet will
be added to allow additional space for student and group work areas as well ascafé anddining seating.
Total project square footage is estimated at 34,610. The purpose of the Learning Commons concept is
to create an atmosphere of community and a place for students and faculty to gather and collaborate.

E&G M AINTENANC E NEEDS REDUCTION :
The project will alleviate a portion of the $34,792 in existing maintenance needs.

ANNUAL OPERATING COSTS/S AVINGS :
Utilities, maintenance, custodial services, and benefits will require additional operating costs of $ 38,992
in the first year, $40,162 in the second year, and $41,367 in the third yearfollowing project completion.

RECOMMENDATION
Staff recommends approval of this project as proposed.
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BC Board
JBRC Staff
BC Staff [ SUMMIARY NUMBER._ |
A-1 Form Mailed
SPIES Date
BUDGET AND CONTROL BOARD - PERMANENT IMPROVEMENT PROJECT REQUEST
1. AGENCY
Code H59 Name Lotk Technical College
Contact Person Robert Brown Phone (B03) 981-7373
.
- %F;ﬁﬁg'r 6036 Name Yok - Library Expansion and Leaming Commeons Constnaction
Facility # Facility Name Library and Leaming Commons
County Code 46 Project Type Fenovate / Construct
New/Revised Budget £0.972.925.00 Facility Type Program/Academic

. CPIP PROJECT APPROVAL FOR CUREENT FISCAL YEAR

CPIP prionity mmber 1 of 2 far Fy 2016

. PROJECT ACTION PROPOSED (Indicate all requested actions by checking the appropriate boxes.)

Establizh Project Decreaze Budget ICIm Project
Eztablizh Project - CPIP Change Source of Fund: Ilﬂ'lunge Project Name
Increase Budgzet X Revize Scope Iﬂ'mtl Project

. PROJECT DESCRIPTION AND JUSTIFICATION

{Explain and justify the project or revision, including what it 1s, why it is needed. and any alternatives considered.
Attach supporting doucmentation/'maps to fully convey the need for the request.)

This project is being submitted for Phase IT approval. The Library Expansion & Leaming Commons Construction project is inclnded in
the College’s Master Plan. The exasting Library will be renovated and an addition will be added to the East and South ends of the
current building. The renovation and expansion of the library has a two fold purpose: First, the Library/Leaming Commons will
essentially serve as the lmb of student campus life and will provide library rescurces, private study areas, group collaboration areas,
bookstore & food service operations.  Secondly, other programs/services will be brought to this building to support student retention
and job placement. Some of these programs include Academic Coaching & Tutering, Career Resources, Information Services Help
Desk, Work-Based Leaming, and Instruction Development.
Approximately 20,480 5F of the existing building will be renovated and a 14,130 5F will be added to allow addiicnal space for
student/zroup work areas as well as cafe/dining seating. Total project square footage is estimated at 34.610. The purpose of the
Library/Leaming Commons concept is to cTeate an atmosphere of commumity and a place for students and faculty to gather and
collaborate.

OPEFATING COSTS IMPLICATIONS

Attach Form A-49 if any additional operating costs or savings will result from this request. This includes costs to be
absorbed with current fimding.

ESTIMATED PROJECT SCHEDULE AND EXPENDITURES
Estimated Start Date: February 2013 Estimated Completion Date: Angust 2018
Estimated Expenditures: Thru Current FY: $149,590.00 After Current FY $0.823.335.00
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8. ESTIMATES OF NEW/REVISED PROJECT COSTS PROJECT # 6056
I: Land Purchase ----> Land: Acres
2, Building Purchase ----> Floor Space: Gross Square Feet
3. 897,563.00  Professional Services Fees
4. 348,194.00  Equipment and/or Materials ----> Information Technology
5. 679.058.00  Site Development
6. 3.915.945.00  New Construction ----> Floor Space: 14,130 Gross Square Feet
7. 2.835.685.00  Renovations - Building Interior ~---> Floor Space: 20.480  Gross Square Feet
8. Renovations - Utilities
9. Roofing - Roof Age
10. Renovations - Building Exterior ENVIRONMENTAL HAZARDS
11. Other Permanent Improvements
12, Landscaping Identify all types of significant environmental hazards
13 Builders Risk Insurance (including asbestos, PCB's, etc.,) present in the project
14. Other Capital Outlay and the financial impact they will have on the project.
15. Labor Costs Type:
16. Bond Issue Costs
17. 299.188.00  Other: Inspections/Material Testing/ LEED Cost Breakdown
18. 997.292.00  Contingency Design Services $
Monitoring $
$9.972,925.00 TOTAL PROJECT BUDGET Abate/Remed $
- Total Costs $ 0.00
. PROPOSED SOURCE OF FUNDING
Transfer Rev Rev Exp
Previously Original/Revised to/from Object Treasurer's Sub Sub
Source Approved Amount Increase/Decrease Budget Proj. # Code ID Number| Fund Fund
(0) CIB, Group 8115 3043 3043
(1) Dept. CIB, Group 8115 3143 3143
(2) Institution Bonds 3235
(3) Revenue Bonds 3393
(4) Excess Debt Service 3497
(5) Capital Reserve Fund 8895 3603 3603
(6) Appropriated State 8895 68800100 1001 3600
(7) Federal 78800100 5787
(8) Athletic 88800100 3807
(9) Other (Specify)
98800100 3907
College Capital 149,590.00 9,823,335.00 9.972,925.00
Reserve Fund
TOTAL BUDGET | § 149,590.00 | §  9,823,335.00 $9.972,925.00
. SUBMITTED BY: L /&1 0/ Vice President for Business Services May 11, 2016
Signature 6f Authorized Official and Title Date
. APPROVED BY:
(For Board Use Only) Authorized Signature and Title Date

Revised 4/15/93




ADDITIONAL ANNUAL OPERATING COSTS / SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

AGENCY

Code H59 Name York - Library Expansion and Learning Commons Construction
PROJECT . . . .
Project # 6056 Name Library Expansion and Learning Commons Construction

ADDITIONAL ANNUAL OPERATING COSTS / SAVINGS. (Check whether reporting costs or savings.)

COSTS

D SAVINGS

[ no crance

TOTAL ADDITIONAL OPERATING COSTS / SAVINGS
Projected Financing Sources
(1) (2) 3) C)] (5)
Fiscal Year General Funds Federal Other Total
1) 2018-2019 $ 3899200 | % 3899200
2) 20192020 $ 40,6200 |$  40,162.00
3)  2020-2021 b 41367.00 |$  41367.00
5. If “Other” sources are reported in Column 4 above, itemize and specify what the other sources are (revenues, fees, etc.).

Local County appropriations will be used to cover operational expenses.

[x] ves [~o

6. Will the additional costs be absorbed into your existing budget?
If no, how will additional funds be provided?

7. Itemize below the cost factors that contribute to the total costs or savings reported above in Column 5 for the first
fiscal year.
COST FACTORS AMOUNT
1. Utilities (Elect, Gas, Water & Sewer) $3,110.00
2. Maintenance 23,152.00
3. Custodian - Personnel 12,730.00
4.
5.
6.
7.
8.
TOTAL $38,992.00
8. If personal services costs or savings are reported in 7 above, please indicate the number of additional positions

required or positions saved.

9, Submitted By: _M M Vice President for Business Services May 11,2016

Signattire of Authorized Official and Title Date

FORM A-49: Revised 11/20/97 ADDENDUM TO FORM A-1, A-42, O-42






